Tesco Workplace Culture 

[image: Image result for university of wales saint trinity david]




Tesco Workplace Culture

Module: Workplace Culture and its impact on        Organisational Efficiency

Module Code : (BMSK5005_BIRM)

Module Tutor : Eric Osei


Student’s Name : Shareen Shakil 1808235


Contents
1. Introduction	3
2. The Growth of Tesco Stores Limited	3
3 Tesco PESTLE Analysis	4
1.	The Political Factors	4
2.	Economic Factors	4
3.	Social Factors	5
4.	Technological Factors	5
5.	Environmental Factors	6
6.	Legal Factors	6
4 The Cultural Web Analysis of Tesco Stores Limited	6
7.	Stories	7
8.	Symbols	8
9.	Power Structure	8
10.	Organisational Structure	8
11.	Control Systems	9
12.	Rituals and Routines	10
5 Tesco’s Ethical Issues.	10
1.	Lack of Motivation and Rewarding	10
2.	Poor inter-managerial ranks communication	11
3.	Inadequate organisational perception on future control	11
6 Recommendation	12
References	13



[bookmark: _Toc58411470]1. Introduction
The retail sector involves a business, or an individual involved in selling goods and services directly to the consumers. The retail industry includes the wholesale industry, the supply chain operations, the manufacturing sector, and any sector involved in the provision of products sold to the consumers through retail outlets (Rhodes, 2018). The retail outlets include door-to-door salespeople, supermarkets, departmental stores, shops, market stalls, and internet retailers. This report will investigate the analysis of Tesco Stores retailer on their workplace practices and management on how they influence its growth. The analysis is done through the PESTEL analysis model, and Culture Web analysis on the workplace culture practiced within the organisation.

[bookmark: _Toc58411471]2. The Growth of Tesco Stores Limited
Tesco Stores Limited can be classified under the retail sector despite its organisational size and its success. The business was started by Jack Cohen in 1919 as a grocery stall in the East End of London (Tesco PLC, 2020). As reported by Clark et al. (2020) that Jack used to earn a profit of £1 from the sales of £4, but he believed in offering affordable food to reach everybody. The brand name Tesco was adopted in 1924 while the first Tesco store was opened in 1929, selling Tesco Tea and dry goods in Burnt Oak, north London. In 1934, Jack opened the first-ever modern food warehouse in the United Kingdom after buying land in Angel Road, north London, where he builds a warehouse and the headquarter (Our history, 2020). The business grew in the 1930s into buying stores and expanding Tesco across London and its outskirts. The company adopted innovativeness in 1946 with the introduction of self-service in Britain, an idea he borrowed from America, which reduced the business expenses, although it had difficulty in adoption. The business grew to sell household goods and clothing and opened over two hundred branches in the north of England. Later, it moved into fuel business and opening petrol stations at major strategic sites.
After passing away of the founder, Tesco launched a price check program “Checkout ‘82” in 1982 that reduced the cost of food items at a range of 3% to 26%. Later, to fulfil the value offered to customer goal, Tesco introduced the first healthy eating program where they sold their healthy brand products at reasonable, affordable prices (Tesco timeline, 2020). In the 1990s, the Tesco expanded into Central Europe first in Hungary. Tesco’s then opened stores worldwide including, Thailand, Malaysia, Slovakia, Czech Republic, Poland, and Ireland earning a flow of around five million customers. In 2000, Tesco opened an online selling platform, club cards, and community services such as funding cancer research to provide better value to customers and put the customer at the heart of everything (Tesco PLC, 2020).
The organisation has grown to be the largest supermarket chain in Britain, third globally, and spreading in Europe and Asia (Vasquez-Nicholson, 2016).

[bookmark: _Toc58411472]3 Tesco PESTLE Analysis
Tesco Stores Limited has a shared system accepted and adopted by members creating a distinction with other organisations. Tesco breaks down their culture as the provision of an environment where employees can prosper in professional and personal careers through the healthy combination of work, play, and personal development plans to improve the employees after the discovery that the organisation will function smoothly if the employees are functioning flawlessly (Tesco PLC, 2020). In the analysis of the external risks and effects associated with Tesco Stores in carrying out their organisational goals, the PESTEL analysis model is adopted. The PESTEL analysis provides for a detailed analysis of political, economic, social, technological, environmental, and legal forces affecting the business (Carruthers, 2009).
[bookmark: _Toc58411473]The Political Factors
They are constituted by the government policies made, which affect the economy and the business environment. They are government regulations such as trade restrictions, trade and labour laws, tax policies, development policies, and even tariffs, which may affect the currency exchange rate, inflation, interest rates, and economic growth rate (Georgiev, 2014).
Tesco Stores cover a vast geographical area extending not only to Central Europe but also to Asia, which results in the organisation operating within different government policies. It is one of the significant risks that discourage the growth of the business. For example, the (Tesco PLC, 2018) reports that they closed 28 stores in the financial year which resulted in reduction of overall sales by 1.6% due to the legislative changes in the region such as Poland initiating the gradual ban on Sunday trading from March 2018 and expected to be fully effective in 2020. Also, the report explains that the tax rate in China is higher than in the United Kingdom due to assets depreciation for the assets that do not qualify for tax relief (Abeysinghe, 2010).
[bookmark: _Toc58411474]Economic Factors
These are significant factors that influence the prices, demand, as well as profits. They include aspects such as employment rate, inflation, interest rate, cost of living, as well as the exchange rate. They are likely to significantly impact the operations approach of the business and decision making (Georgiev, 2014). Tesco supermarket targets the middle class as its consumers; thus, they can implement their culture of lowering the price for essential goods and ensuring high-quality products to provide a competitive market advantage. Therefore, it targets a specific class of people comfortable with a cost of living. Additionally, (Tesco PLC, 2019) reports that in the Tesco financial year 2018/2019, the promotional participation was reduced and instead focused on the consistency in offering the best value products to customers due to cost price inflation. The difficult market conditions led to more engagement with the suppliers to mitigate the increase in prices as well as strategic investments to secure the organisation from inflation and ensure the best value to the customer culture is withheld.
[bookmark: _Toc58411475]Social Factors
The factors include demographics characteristics, cultural aspects, population growth rate, and health and safety awareness. They represent the market demand favours in taking advantage of the changing behaviour of potential customers by the business. According to Figar and Đorđević, (2016) the tough working schedule has led to people in the United Kingdom opting for one-stop shopping or bulk buying, a situation in which Tesco has noticed and provided a solution. They have provided for a reliable shop in all products under one roof as one of the only stores in the supermarket chain to achieve the stock magnitude in the United Kingdom.
Similarly, the introduction of an online mobile payment system (PayQwid) by Tesco has contributed to the convenience of the customers in payment after a realisation that people enjoy operations that save time and involve less labour (The Ecommerce Workroom, 2020). Also, Tesco provided enticement of club cards that earn points when one purchases, which has drawn consumers to visit the stores regularly.
[bookmark: _Toc58411476]Technological Factors
The technological factors are termed the technical elements within the business environment, which are improved to enhance business operations efficiency. They include infrastructure, research developments, as well as technical facilities. One of the key performance indicators of Tesco organisation is innovation, as indicated in their financial report of 2018/2019 (Tesco PLC, 2019).
Additionally, Tesco improved technologically by targeting the customers by enhancing their shopping convenience by introducing a United Kingdom same-day grocery delivery facilitated by the Tesco app. The Tesco app has created for the improvement of business shopping infrastructure, which had in 2018 received over 450,000 downloads (Tesco PLC, 2018).
As well as leading the way in online shopping Tesco has also introduced scan as you shop app technology which lets the shoppers in store scan the bar code of an item and pack as they go around shopping, once you have finished your shopping you pay for what you have scanned at special app checkouts ( Lancasterguardian.co.uk., 2020).
[bookmark: _Toc58411477]Environmental Factors
These are one of the uncontrollable factors that affect the business but can only be mitigated. They include climatic changes or geographical terrain of an area. The factors could significantly impact the business's supply chain operations, which would be attributed to the product deliveries performed by Tesco. On the other hand, there is a global aim in the reduction of carbon emission and waste management an initiative that has been taken by Tesco in the commitment to reduce the carbon waste by 50% and also creating social consciousness to customers to minimise waste produces from the stores (Dudovskiy, 2016).
[bookmark: _Toc58411478]Legal Factors
These are the aspects of the law that define the operations of the business, which differ from country to country. They create an environment that accommodates effective economic policies and describes the code of conduct in business operations. Introduction of minimum wage, discrimination, health & safety, VAT policies has all increased cost for such retailers. 
 For example, approximately 1000 Tesco workers took a legal action due to gender and age discrimination against Tesco, where they argued that they had observed being frustrated after they claimed gender discrimination and low payment rates in the weekend and night shift duties (Scott, 2020).

[bookmark: _Toc58411479]4 The Cultural Web Analysis of Tesco Stores Limited
Organisational culture is important as it represents the character and personality of the organisation and organisation culture is determined by the values, visions, attitudes, beliefs and the system it uses. (Capon, 2008).
Cultural web analysis, according to Scholes and Johnson (1992) is a model where the organisational structure, beliefs, and assumptions are described by six elements that help to make the "paradigm", which are stories, symbols, power structure, organisational structure, control systems, rituals and routines. The analysis expresses the interaction of employees within the organisation.
[image: A Comparison of Organisational Culture Theories | 15 Writers]
Source: Johnson, Scholes & Whittington (2008).

Tesco PLC slogan “Every Little Helps” and value statements such as “No one tries harder for consumers’, and ‘Treat people how I like to be treated’” has created a strong organisational culture (Marr, 2009).
1. [bookmark: _Toc58411480]Stories
As attributed in the culture web, the element consists of the stories conversed continuously within the organisation, mostly informally. They define the organisation to new employees by helping them to adopt which values to uphold to fit in the organisation. As stated earlier, Tesco Stores Limited prioritise the integration of work with play and personal development to create a functional team member. Tesco PLC also provides talented employees special training and development programmes to fulfil their potential. Tesco Plc regardless of its retail store location it consistently organises community integration initiatives such as the 2001 Race of Life to support cancer research and the 2015 Community Food Connection Scheme for charities in the United Kingdom (Cancer Research: Race for Life, 2020). The element is expressed by the employees’ moderate attitude towards the unity within the organisation by working together with the focus of achieving good and quality service and increased profitability.
[bookmark: _Toc58411481]Symbols
These are attributable elements to the organisation, including logo, corporate identity, dressing code, or even the use of language. According to Tesco-careers.com (2020) Tesco is one of the only retail stores that believes in employees as their biggest asset.
 The employee expresses high focus on following the guidelines as stated by the organisation code of conduct. Hence, the attention on decentralised situation where leaders are less involved in decision making but honour the decision by the employee in a specific task if it benefits the company. The element could be associated with the “Every little help” recognisable slogan associated with the organisation and adequately fulfil one of the stated vital performance indicators stated in Tesco’s 2018/2019 financial statement of a differentiated brand (ACCID, 2020). 
[bookmark: _Toc58411482]Power Structure
The element indicates the influential decision-making body of an organisation. In Tesco, the organisation management structure is responsibility-based. It is led by the board responsible for setting the standards and values and ensuring every stakeholder’s obligation is met and understood (Dudovskiy, 2016). The board consists of the chairman, senior independent director, non-executive directors, and the chief executive officer who are assisted by different committees in fulfilling their duties. They are the influential body behind the implementation of significant projects. The culture is based on high concern for employees about their work condition and ease in other workers carrying out their roles. The responsibility-based culture is evidently displayed in the culture assessment with workers feeling of concentration on work completion to ensure the targets set are achieved despite the organisation not rewarding the group performance.
[bookmark: _Toc58411483]Organisational Structure
The element includes the hierarchical composition forming the layering of ranks in the organisation and the informal structure is part of the organisational structure (Dudovskiy, 2016). Tesco has the overall board managing the organisation at the headquarter with their respective committees. Then there is regional manager, the store manager, and different managers heading departments such as food trading, non-food and personal management. Despite the large size of the organisation, and well elaborate organisation structure, the workers express the presence of ineffective communication process within the organisational leadership. The element could complement the attitude of workers attitude of being under motivated in trying out new things with the aim of improving the organisational performance. The workers also express the need to be offered clear directions on improving the services within the organisation rather than emphasis on details. The illustrations below discuss the hierarchical structure of Tesco management.

The top-level management structure, the corporate level

Regional hierarchical management structure, the store level

[bookmark: _Toc58411484]Control Systems
The element describes the managing and controlling units of an organisation. They are defined by the quality systems as well as financial systems within the organisation (Janse, 2018). Tesco has a well-structured quality control system provided by the availability of auditing committees. The system shows the response of workers in the workplace culture assessment that few people are responsible for making critical organisation decisions while low ranking employees implement the decisions conveyed according to the organisational management structure. The control systems have developed a fair attitude among workers in establishing inter-departmental unity, whereby various teams in different departments work together to offer improved services.
[bookmark: _Toc58411485]Rituals and Routines
These represent the sub-culture events within an organisation. They define how the employees do things and how issues are handled within the organisation. Tesco PLC staff in the culture assessment describe high focus towards the completion of tasks and achievement of goals. However, the expression of the desire to earn rewards and motivation explains the leadership's lack of motivation on both individual goals and group duties. Additionally, the culture can be analyzed to be focused on offering current quality services rather than focusing on future actions to offer quality services. Thus, they focus on progressive improvements in services to deliver according to the customers’ expectations.

[bookmark: _Toc58411486]5 Tesco’s Ethical Issues.
Tesco, like any other organisation, also faces several ethical dilemmas, which are significant challenges such as “climate change, environmental reporting, habitats & resources, pollutions and toxics, human rights, worker's rights, irresponsible marketing, animal rights, animal testing, factory farming, use of controversial technologies, political activities, and anti-social finance” (Ethical consumer, 2020, p. 1). Below are a few examples of some ethical issues Tesco PLC has been involved in, as expressed in the culture assessment.
1. [bookmark: _Toc58411487]Lack of Motivation and Rewarding
The analysis of workplace culture assessment address that Tesco workers are unsatisfactorily motivated or rewarded to ensure they improve on the performance of carrying out duties within the organisation. They largely depend on following the guidelines to ensure the tasks are completed. The organisation reward system is not effective enough to introduce positive results within the organisation. The reward is described as key motivators towards the satisfaction of employees and the achievement of the goals (Adodeji & Bawalla, 2017). The report explains that the rewards could be financial or non-financial depending on different factors affecting both organisation and individuals, such as advancement in technology, labour market, cost of living, job evaluation, affordability, and business strategy. Rewarding of workers improve the self-confidence as well as improving individual’s effort in realization of the goals. The development of confidence and self-esteem ensures the creation of loyalty towards the organisation. Therefore, the motivation of workers is important in creating a positive attitude within the organisation, which can significantly contribute to the improvement of Tesco services.
2. [bookmark: _Toc58411488]Poor inter-managerial ranks communication
The workers express discomfort in the communication within the levels of management. Due to the geographical and size of Tesco Company, excellent communication improves the working conditions of the organisation. (Hargie, 2016) explain that effective communication affects employees' working performance, organisation, and stakeholders due to increasing productivity and increasing the quality of services and products produced. Additionally, it increases the level of trust and commitment within the organisation, improves workplace engagements and relationships, improves morale and job satisfaction, and reduces the number staff turnovers. Therefore, communication in organisations cannot be neglected. Therefore, despite Tesco having a well elaborate and effective management structure, critical communication channels must be affected to reduce the workers discomfort due to poor communication, which will significantly improve the organisational performance and achieve services according to the customers' expectations. In improving the communication, the management must ensure a precise and concise message formulation that can be easily understood as well as the use of a common language between the transmitter and the receiver. Flexibility is also significant in ensuring the understanding of information and application of the information in decision making.
3. [bookmark: _Toc58411489]Inadequate organisational perception on future control
As explained earlier in lack of focus on the future control of the services, the perception of the Tesco workers but emphasizing in the current is critical in determining workers' overall performance and customers' perception towards the organisation. Future thinking of the organisation positively impacts the behaviours of the employees by helping the workers in understanding the next goals and objectives of the organisation. Additionally, they improve employees' behaviours, which promotes the development of positive workplace culture within the organisation. (Strobel, et al., 2013). Therefore, an organisation sharing future strategies with the workers is beneficial to the organisation.


[bookmark: _Toc58411490]6 Recommendation
The recommendations are primarily based on the feedback  received from the questionnaire and informal chat with an employee that works at Tesco Sheldon superstore Birmingham (see appendix 1). 
1. The ethical issues require to be resolved because it contributes to some customers losing the credibility of the organisation. It will be a good practice if Tesco Limited management develops an efficient and effective communication channel within the workplace, which is easy to conceive the information and aid in decision making.
2. The recognition of workers in the workplace is essential in boosting the morale of workers. Hence, the organisation should develop a good reward system to motivate workers to improve the services to the customers and develop new concepts.
3. The reputation of the organisation is paramount, whether put through by the external partners or internal members. Therefore, it would be a progressive culture if the management ensures all the workers and organisational stakeholders identify with the future organisational goals. Thus, the management should share with workers on future objectives.
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Apendix 1
Questionnaire filled by my son Amir Hussain who works at Tesco PLC, Coventry Road, Sheldon, Birmingham B26 3DY. Tesco PLC information and culture of the store also provided by my son, due to Covid-19 pandemic only 1 person was approached due to family bubble.

CULTURE ASSESSMENT
Not at all     1.   2.  3.  4.   5. 6.   Very
	Personal
How motivated are you at work?
	

1
	

2
	

3
	

4
	

5
	

6
	
2

	Centralised
Leaders are more involved a, group decisions making process is collective
	

1
	

2
	

3
	

4
	

5
	

6
	
1

	Guidelines oriented.
In most cases Guidelines and procedures dictate individual’s behaviour
	


1
	


2
	


3
	


4
	


5
	


6
	

5

	Employees
They are more concern with the workers and their work condition
	


1
	


2
	


3
	


4
	


5
	


6
	

5

	Service
Emphasis on employees offering effective services to consumers and connect with their consumers
	


1
	


2
	


3
	


4
	


5
	


6
	

5

	Decision Agreement
Emphasize on harmony when making decisions and obey majority rule
	


1
	


2
	


3
	


4
	


5
	


6
	

6

	Outcome focus
Focus on instant actions and less on future actions
	

1
	

2
	

3
	

4
	

5
	

6
	
5

	Communication process
Communication from organization leadership is effective
	

1
	

2
	

3
	

4
	

5
	

6
	
2

	Accuracy
Employees should be kept informed of all the future plans with accuracy
	

1
	

2
	

3
	

4
	

5
	

6
	
6

	Group
Group performance should be motivated and rewarded
	

1
	

2
	

3
	

4
	

5
	

6
	
6

	
Decentralised
Leaders are uninvolved and team members direct and manage themselves
	

1
	

2
	

3
	

4
	

5
	

6
	


1

	Goals oriented.
The goals set are the guideline for individual behaviours
	


1
	


2
	


3
	


4
	


5
	


6
	

5

	Duty
They emphasise on task completion and achieving the goals.

	


1
	


2
	


3
	


4
	


5
	


6
	

6

	Changes
Motivate to try new thing and put them in the organization to improve its performance
	


1
	


2
	


3
	


4
	


5
	


6
	

3

	Minority decision
Few people are responsible for decision making process and convey the information to the others
	


1
	


2
	


3
	


4
	


5
	


6
	

6

	Focusing on the future
Focus on planning and future actions
	

1
	

2
	

3
	

4
	

5
	

6
	
2

	Communication
The communication process from business leaders is ineffective
	

1
	

2
	

3
	

4
	

5
	

6
	
5

	Unity
Employees in various groups and departments work together to offer good services and increase money value
	



1
	



2
	



3
	



4
	



5
	



6
	


4

	Direction
Emphasize on understanding general directions of organisation goals
	

1
	

2
	

3
	

4
	

5
	

6
	
3





Board of Management


Audit Committee


Corporate Responsibility Committee


Nominations Committee


Renumeration Committee


Disclosure Committee



Regional Manager


Food Trading Manager


Non-food Trading Manager


Personnel Manager


Store Manager


Fresh Food Section Manager


Ambient Food Section Manager


Electrical Section Manager


Clothing Section Manager


Personal Assistant
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Figure 1:The Elements o Johnson's Cutural Web

Source: Adapted from Johnson et . (2017, p198)




