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Introduction

The hard times of the twenty first century bringing the epidemic and restrictions, quickly verified what enterprises are able to maintain regardless of prevailing conditions. And most of all, that only knowledge, or rather conscious reliable management of that mastery, can ensure unprecedented success.

The report will be based on international huge retail company, Amazon, which operates on the basic of knowledge management.
The organisation is an exquisite example because that e-commerce business not only survived in difficult times, but even gained more turnover in its operation. All thanks to the knowledge- obtaining the desired data, skilfully transforming information, sharing a and using those essentials in appropriate way.

The purpose of this paper is to show the power of acquiring and disposing of knowledge. And in demonstration of this, the organization will be x-rayed in several ways in the context of KM, using key tools such as SECI and EFQM models, Mayer and Zack KM Life Cycle theory, AWS Framework and The Choo Sense Making Model.
All the above-mentioned techniques have their application in order to manoeuvre collected particular facts and details to achieve strictly defined goals and objectives.

To be precise, knowledge is the main factor of creation and performance depends on the ability of those managing the organisation to acquire, invent new expertness and generate clever activities ( Tzortzaki and Mihiotis, 2014). How Amazon uses this KM intelligence to pump up colossal revenues, will be presented in the report.
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