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INTRODUCTION 
The concept of community engagement it is complex and involved a close research into all its aspects, in order to be able to understand it, and explain it. A very interesting analogy with a Hummingbird, is been done by Rumley (Rumley, 2020) which in my view, it can be the way to describe the action of engagement, if we consider the wide range of imagination and talent that can be involved. 
The following essay aim to present the business activity of M&S and how they developed their engagement strategy, connecting with aspects of the community engagement related theory. 

THE MAIN BODY
1. M&S COMMUNITY ENGAGEMENT STRATEGY 
Starting in 1894, with a partnership between Michael Marks and Tom Spencer, in a bazar from Leeds, the business shaped and reshaped over almost 130 years and developed into a family of businesses, selling high-quality, great-value, own-brand products and services. The business operates through a network of 1,487 stores and 98 websites globally, and together with over 65,000 colleagues, they serve over 30 million customers each year. (Annual report 2022 pdf, p.2)
How we can see from this briefly presentation, M&S it is a successful business, which is addressing to a very wide number of customers. Over the time, they developed a series of strategies which helped to build a brand image in the mind of the customers, expressed in a sense of trust. (LinkedIn, (2018) 9 ways to improve your brand image)
Following the idea of community engagement, I will present the concept first in order to understand better what the meaning of community is, how the engagement is realised, and what is most important for our research, how M&S see it. 
First what the meaning of community is? If we just have it checked with the dictionary, it results that the word refers to a population, residents or inhabitants, citizens (Oxford University Press, 2013). How can this be explained? A community can be described like a group of people living in a geographical area, which have some common interests.
[bookmark: _Hlk117586827]Second, the word engagement is explained by the Cambridge Dictionary as an arrangement to do something or to be somewhere at a specific time, or to involve with something, such as a subject that represents interest for a specific group. <ENGAGEMENT | English meaning - Cambridge Dictionary>
[bookmark: _Hlk117586891]That leads to the understanding of the concept of community engagement, as following: a reference to people that live in a geographical area, in a specific time and which are getting involved in some activities for the same interests.  The community engagement it has been defined as "the pattern of activities implemented by firms to work collaboratively with and through groups of people to address issues affecting the social well-being of those people" (Bowen, Newenham-Kahindi, & Herremans, 2010). 
According to Rumley “the aim of community engagement is to mobilize a group of people to achieve long-term and resilient outcomes” and this can be successful just if the trust is fostered and gained (Rumley, 2020, p.7). The effective engagement with the community is complex, involves intensive work, and requires time, fundings, talented people (Rumley, p.8). 
Even more important, the community engagement must respect a series of principles (Trotter, 2014) which can ensure the success. There are nine principles which create an ethical and moral structure around the practices and ensures its success; set a S.M.A.R.T goal, know the community, establish relationship with the community, respect and promote the specificity of the community, work together with the community, recognise and respect the diversity of the community, identify and mobilise the community’s assets, be flexible when trying to bring changes and show long term commitment for the projects  <http:??www.atsdr.cdc.gov/communityengagement/index.html>. 
But let’s see how M&S engage with the community. What strategies they used, and most important, how they are using their resources effectively to improve the lives of the community; 1,487 stores, 959 stores across the UK and 98 websites globally, in total over 78,000 colleagues in present <http://en.mwikipedia.org>.
 M&S present themselves as part of the communities, and motivate that with the fact that the employees are living and working in those areas, and through them the business remains connected with their interests and needs. M&S considers that its employees are the key for their long-term growth (Annual report pdf, p28-33) and they as a business that put the people of its heart, are interested in an environment which promote inclusion, diversity, equal opportunities, personal development and mutual respect (Annual report pdf, p31). From this approach we can understand that M&S’s strategy respects standards of community engagement based on inclusion, equality, fairness and participation.
Being a business with a long history behind, M&S uses their experience to draw attention to the importance of assuring a future for the business, and most clearly for the community.
 In 2007 they launched a business program of development based on sustainability, which has two important components: environmental or plan A, and social, strategy that focuses on supporting people and modify behaviours, for example how they understand to use eco products. (Annual report pdf, p.70-76,  p.172)  M&S express its commitment to assure a safe working environment and to promote an organisational culture of inclusion, diversity, equal opportunities and respect. 
M&S renew their strategy plan’s ideas in the report from 2022 and set 10 steps of investments for transformation to help them to achieve the target to become a net zero business by 2040 (Annual report pdf). They concentrate the attention on immediate priorities such as: reducing waste and emissions, introducing recycle packaging, zero emission transport, suppliers and business partners on net zero, zero deforestation, supporting local farmers to grow low carbon, protect natural resources and supporting innovation, circular economy, increasing the range of vegetarian products.  
Regarding the social part, M&S focused his attention on building a unique employee brand based on respect, engagement and care, investing in developing the data skills of their staff and showing interest for their well-being. M&S consider that the wellbeing is an important aspect of the engagement which can contribute to the business success. 
Over 1000 colleagues from across the business benefit from the program launched in 2018 in partnership with Decoded (Annual report pdf) and from Jan. 2022, M&S launched the “Product Academy” investing £11m in face-to-face trainings from which benefit already 25,000 colleagues. In its report from 2022, M&S express consideration for all the shareholders, customers and colleagues, considering that without them the business cannot operate and achieve success.  
Next, I intend to identify and explain the key activities of M&S through which they engage with the communities.
Welling to show they care and understand how the business impact the community, and the environment, M&S understood to use its resources to engage with the communities. The Board and ESG Committee launched meetings and reviewed key community initiatives, the directors visits the stores and the distribution centres, all this according with the principles of community engagement, they try to know the communities and work in partnership with them. 
M&S community engagement strategy, involve a strong program of fundraising: over £5.2m charitable donations and £4m in donations from customers, colleagues and partners. By anticipating the community’s interests and resonating with them, through this programs M&S support around 36 charities and non-profit organisations, UNHCR, UNICEF and charitable actions to support the crisis in Ukraine.
 Also, M&S is very active online, people can engage in different learning activities such as “Marks in Time”, Exhibition in Leeds or Start a conversation on climate change and reboot the future (WWW.REBOOTTHECONVERSATION.ORG).
M&S consider that by knowing and interacting with the community, the business can gain knowledge and understanding, being able to provide the right produces for its customers. 
Analysing M&S community engagement strategy from the perspective of the Corporate Social Responsibility, described by Caroll’s model in 1991 (Hennigfeld, Pohl and Tolhurst, 2006) we can understand better how, both communities and organisations, can contribute from it. According to Caroll’s model, there are 4 layers of responsibility: philanthropic, ethical, legal and economic. Ensuring that they are respecting this aspects when they engage with the community as business, M&S can benefit from results such as increasing sales, good reputation and building trust.  
M&S consider that just working together with their stakeholders, the working together standard: customers, colleagues, supplier partners and industry partners, they can succeed to deliver the plan. M&S wants all its customers, colleagues and partners to know that they value the things which are important for the community: environment and climate change, sustainability, preoccupation for the future. For this, M&S launched a series of programs such as Look behind the Label which invite the customers to check the label’s product and find details about how it’s been made, Sparking Change which run in partnership with experts from Hubbub to help Sparks customers to prepare more sustainable meals, or collaborate with Reboot the Future, a non-profit organisation that aim to educate about climate change and the importance of living lower-carbon lives. 
M&S’s interest in vibrant communities has been expressed in many ways and repeated times through its activities and programs launched by them. For example, they pledge that by 2025 with the help of volunteers and with support from the business, to help transforming over 1000 communities across UK. <our communities/Mark&Sencer(marksandspencer.com)>
In July 2019, M&S in association with a charitable organisation from Bradford, Power to change, launched a trust fund dedicated to support local business to transform the community. This, together with The National Lottery Community Fund and Plan A, were designed to find resources to fund great ideas that matter for communities. M&S’s Plan A sets as ambition to support 1,000 communities and help 10 million people to live happier and healthier lives. Wishing to improve the communities life and caring for the planet, M&S announced the intention of supporting this ideas by volunteering one million hours’ time by 2025. <https://www.powertochange.org.uk/news/ms-launches-community-business-challenge-bradford/>
2. MINUSES AND PLUSES OF M&S COMMUNITY ENGAGEMENT STRATEGY 
On the second part of my essay, I will analyse the benefits for both, business and communities, showing the pluses or minuses of it. Analysing M&S report 2022, few aspects come to my attention; one, being a business with a long history behind it, they experienced over the time, many up and downs and they seem to learn something from this; second, they appear very confident in their resources and solutions; three, they placed the people at the heart of their growth and all their activity appears concentrated on this collaboration. The last point brought many positives aspects, such as investing in their own staff and initiating programs for the benefit of the communities.
In their statement, M&S states that they will keep stand with: high quality, wide range of products and brands, value for money, community of the heart of their business. (Annual report pdf, pp.32). My point of view is that M&S remains quit a exclusivist business because of the prices that they practise, which was easily shacked by the crises we have been facing recently, covid pandemic and the economic impact of Ukrainian crisis. 
In May 2018, M&S was declaring that they plan to close 100 stores by 2022 and a third of their business is going to be moved online. Sacha Berendji, retail operation director was revealing "Closing stores isn't easy but it is vital for the future of M&S" <Marks And Spencer - inews.co.uk>, this aspect has been confirmed in time by the fact that the process been developing quite slow and they had to delay it by 2028 ( Which M&S stores are closing? 2022 update | GoodTo).
What is more interesting for us, in this essay, it is the fact that this internal process of M&S business has affected many people which lost their job and implicit, affected the community which has had to face a reduction of jobs offer and not being able to access its products. Under a PESTEL analyse, even more aspects such as political, economic, social, can be taken into consideration and M&S’s activity it was made harder by the actual realities which the society has faced, the political instability which is expected to impact negatively UK’s businesses how it can be seen in the article ‘Political instability expected to negatively impact projects across the UK’ published on 18 Aug 2022.

3. CONCLUSION
Community engagement concept can bring many positive results for the communities such as initiating new business projects and new jobs, but a good engagement appears impossible without a close collaboration with the community and getting to know it. In the same time, the collaboration with the communities can be a saving aspect for the businesses which have to face economic and political threats from the present days and in this way they can for example promoting their brand.  Knowing better which are the communities necessities, the businesses can plan and respond better.
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