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This personal reflective log will employ Gibb's Reflective Model to offer a comprehensive understanding of my involvement in the cleaning department and I shall the task of examining rooms once housekeeping has finished implementing its cleaning routines.   This role offered unique difficulties and chances for acquiring knowledge so, in this narrative, I will address my initial anticipations, the challenges I encountered, the tactics I formulated to surmount them, and the results of this endeavor. I aim to elucidate the progress and advancement that took place throughout my tenure in the housekeeping department by delving into this facet of my internship. 
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During my internship in the housekeeping department, my role was conducting inspections of the rooms following the completion of cleaning tasks by the housekeeping personnel while at first, I considered this duty to be dull, but it ended up being a profound and life-changing encounter. As I carefully examined each room, I developed a deep admiration for the skill of creating and maintaining a clean and inviting atmosphere for visitors and this role necessitated meticulousness and a robust work ethic.  I acquired the ability to discern the specific regions that demanded extra attention, guaranteeing that no aspect was overlooked while gradually, my level of accountability and satisfaction in my work significantly increased as it was stated by (Lee & Kim, 2023).  I understood that my endeavors played a crucial role in guaranteeing visitor contentment and enhancing their experience during their stay and this role benefited my growth, both in terms of professional and personal development, by fostering attributes such as conscientiousness, accountability, and meticulousness. 

During my internship at Premier Inn Portsmouth Hotel City Centre, I was given a significant responsibility in the housekeeping department: conducting inspections of the rooms once the cleaning staff had finished their tasks and I was completely unaware that this encounter would uncover a substantial issue that had a noteworthy influence on the hotel's level of customer happiness. (Zhang & Zhang, 2020)

Upon commencing my role, I promptly observed that the housekeeping department was facing a significant shortage of people, and it was frequently seen that the current team members worked diligently, often dedicating additional hours to compensate for the shortage and also, it was stated by (Adam’s, 2020). The lack of sufficient staff had a negative impact on the quality and effectiveness of the cleaning procedure across the entire department. 

As part of my responsibilities, I thoroughly examined every room to verify it complied with the hotel's rigorous cleanliness and comfort criteria but nevertheless, the scarcity of housekeeping staff resulted in their rushed work and limited ability to meticulously attend to minor aspects. The rooms were cleaned expeditiously, however not consistently meticulously, which became evident during my inspections. The lack of staff had a noticeable impact on client satisfaction and occasionally, guests who had high expectations for a meticulously maintained and spotless room were disappointed. (Ahmed & Ahmad, 2022) believes that the prevalence of dusty surfaces, neglected corners, and hurried bed-making was increasing while consequently, there was a decrease in the overall quality of the customer's experience, which negatively impacted the hotel's standing. 

In addition to the cleanliness of the rooms, (Hsieh & Lin, 2021) explained that the limited number of workers had a significant effect, causing delays in making rooms available for incoming customers so frequent delays in check-in times occurred due to inadequate time for proper room preparation.  This led to tourists experiencing dissatisfaction and difficulty, especially after long journeys or busy schedules. 

The dearth of staff had an adverse effect on both client satisfaction and the morale of the diligent housekeeping team and they were always experiencing pressure, striving to fulfill the growing requirements while maintaining high quality. The prevalence of burnout and tension among the personnel led to a significant increase in employee turnover and a decline in job satisfaction. (Ibrahim & Al-Mamari, 2023)

I informed the housekeeping manager about this problem, which they were already aware of but couldn't resolve owing to financial limitations and challenges in hiring new staff and my observations, however, revealed important information about the need to promptly address the situation and maybe redistribute resources in order to enhance the department's operational efficiency which was also explained by (Jang & Kim, 2022).

Working in the housekeeping department at the Premier Inn Portsmouth Hotel City Centre not only gave me practical experience, but also enhanced my comprehension of the crucial importance of having enough staff to ensure the desired level of customer satisfaction and this incident emphasized the importance of swiftly dealing with such problems in order to deliver the level of service that customers anticipated, while also preserving a happy work atmosphere for the committed housekeeping crew believed (Banks, 2017). The initial step to address the lack of personnel is to actively engage in the recruitment and training of new employees and the hotel could establish a channel of possible recruits by forging alliances with nearby colleges and vocational training courses.   I believe that offering comprehensive training programs to new employees would accelerate their integration into effective team members. 

I firmly agree with (Barsky, 2016) which said that implementing cross-training for existing personnel can serve as a potent business strategy by expanding their skill set and enabling them to undertake a broader range of responsibilities as this practice not only serves to address shortages in personnel, but also enhances employee satisfaction and offers prospects for professional growth to current team members.  For example, the housekeeping crew could receive training to carry out essential maintenance or washing duties. 

Introducing additional adaptable scheduling alternatives, such as part-time or on-call roles, could enable the hotel to manage high-demand periods without necessitating a sizable permanent workforce while I believe that creating an appealing work environment is crucial for employee retention, and flexibility can play a significant role in achieving this. The integration of technological solutions would greatly enhance the efficiency and effectiveness of the sanitation division and the software has the capability to optimize task distribution, track the time it takes to clean rooms, and detect areas where there are delays, therefore enhancing the effectiveness and output of the current workforce. (Choi & Kim, 2017)

My apprenticeship at the Premier Inn Portsmouth City Centre hotel was extremely beneficial and enhanced my skills in the areas of information application, self-discipline, and effective communication and these skills have not only prepared me for future success in the hotel industry, but also honed my ability to excel specifically in a front office position. During my tenure at Premier Inn, I successfully applied the hotel administration theory I had acquired through my studies as I implemented this knowledge practically, gaining experience in a variety of hotel operations, such as managing reservations and overseeing check-in and check-out procedures agreed also by (Koc & Akgun, 2019). The actual application enhanced not only my extant knowledge but also my ability to adapt and make informed decisions in a real-world setting. 

Furthermore, my self-management skills experienced a notable enhancement as I was given duties that demanded exceptional organizational and time-management capabilities as engaging in a variety of tasks, ensuring that daily operations run smoothly, and responding to guest inquiries have taught me the importance of effective self-management, a necessary skill for front office positions that require multitasking and prioritization.  By interacting with a diversity of guests and collaborating with my teammates, I improved my communication skills and the ability to effectively and empathetically communicate information is essential for nurturing positive guest experiences and establishing solid professional relationships in the hotel industry. (Ahmed & Ahmad, 2022)
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In conclusion, as I endeavor to establish a career in the hotel sector, particularly in the front office, these improved abilities will provide a strong basis for my achievements and with my improved skills in knowledge application, self-management, and communication, I will be able to prosper in providing excellent customer service to guests and efficiently overseeing front office operations. Without a doubt, this internship served as a pivotal stepping stone on my path to achieving my future goals in the hospitality industry. 
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