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Executive Summary
This report discussed about the roles and responsibility of employee of an organisation and for this purpose McDonald’s organisation is selected. The report discussed in details about the organisational structure, size, goal, mission and vision of McDonald’s. SWOT analysis for McDonalds is analysed to understand their internal and external strength. This report emphasis on the development of training and development methods for McDonald’s organisation so that conflict and other work based problems can be solved. Development of communication skills and interpersonal skills needs to be developed among employees. Emphasis is provided on developing interpersonal skill and transferable skill so that employees can give their best for helping organisation to achieve its intended goal.
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In the fast growing business scenario, sustaining a competitive market is a real challenge for business organization. In order to overcome hurdles which are present in the market place such as competitor, government policies, customer preference and other, business organization are required to develop strategies that help them in this regard. Foremost requirement of an organisation is to hire developing plan which revolves around their goal, mission and vision. Based upon this other plans such as financial improvement planning, human resourcing and others are crafted. This report is based upon discussion the importance of community engagement that is required for maintaining order and peace within the organisation. The report focused on McDonald’s organisation of UK and their mode of conducting business are analysed in this report. Detailed discussion about McDonald’s mission, values, structure, goal and others are presented in this report.
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McDonalds is among the best fast food franchises that at present are operating in various countries of this globe including UK. Located at East of London, McDonald’s have more than 1,300 outlets scattered at different parts of the UK (Telegraph.co.uk, 2019). The organisation is known for its fast food specially ‘burger’ which has provided them with huge prosperity. Details of McDonalds’ are described briefly in below points: 
· Sector where the organisation operates: McDonald’s is primary sector as well as secondary and tertiary sector of business organisation. It is falls under primary business sector as it engages in activities of producing raw materials such as farming and rearing of animals that are required for producing the best food quality to customers. Conversion of raw material into finished goods such as packing is done by the organisation itself and so it falls under secondary business sector (Kelkar and Spinelli, 2016). It is also as tertiary business sector as it provides services such as delivery of food items, selling of food items to customer by engaging large number of employees. 
· Size: McDonald’s have expanded their business in a number of countries including the US, Japan, China, Germany, India and many others. In the UK there are about 1300 restaurants out of which 1,100 are franchised (Telegraph.co.uk, 2019). Approximately there are about 36,000 restaurants of McDonald’s present in over 100 countries. With such a huge number of restaurants, employment opportunities are created in countries where it operates and at present about 1 million employees from different nation works under McDonald’s organisation. In UK more than 1, 20,000 people work under McDonald’s organisation (Mcdonalds.com, 2019). 
· Structure: In the year of 2015, organisation structure of McDonald has been modified so as to improve its global operations. McDonalds; organisation follows divisional organisation structure where each division manages specific operational areas (Telegraph.co.uk, 2019). In each country where McDonalds have expanded have their own functional structure consisting of managers above which is performance based management team which governs the operation of each divisional area. In the highest position is the global hierarchy which control operation of each branch.  CEO is the topmost hierarchy which is followed by COO (chief executive officer), CFO (chief financial officer) and SVP. They are responsible for managing various affairs such as human resourcing, marketing, licensing supply chain management and many others.  
· Organisation Goal: The main goal of the organisation is to maintain sustainability in their growth and development and to reduce wastes that are generated so as to conduct their business process in eco-friendly manner.
· Organisation Mission: Mission includes expanding to other territories where they do not operate are present and elevate their profit level by 2% within one year (Telegraph.co.uk, 2019).
· Organisation Values: Organisation values revolve around in providing effective leadership to employee so as to motivate them and to increase employee’s job satisfaction. 
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McDonald produces delicacies which are spicy and are liked by most of customers from different age groups. In the UK the potential customers are young children and also people within the age group of 20 to 45. People of age above 50 are not potential customer of this organisation as people of UK are more health conscious and prevent spicy and oily food items (Rossi et al. 2015).
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SWOT (strength, weakness, opportunity and threat) analysis is used for evaluating the internal as well as external features of McDonald’s organisation to understand their strength and weakness (Reddy and Adanlawo, 2018). The SWOT analysis for McDonald’s organisation is provided in table below:

	Strength
· The organisation engages themselves in development of new food products and also introducing variety of food items in the marketplace. 
· They have huge customer base from different countries. 
· They have adopted franchising method of expanding to other territories and in the UK there are about 1,300 operative branches. 
	Weakness
· As they have expanded to a large number of countries so their customer base include people from different cultural backgrounds and beliefs. According to customer chose over different regions they have to modify their products on a regular basis and this increase their budget.
· They are unable to analyse customer behaviour of different regions.
· Decision making process is quite complex as there exist many tiers of management within McDonald’s organisation.

	Opportunities
· Franchising helps this organization to elevate their brand name and this add value to their product. 
· Engaging in activities for innovate their food items helps to increase their customer base and also enhance customer satisfaction. 
· Increase in demand of customers rating their food items helps to elevate their profit margin to significant level. 
	Threat
· In the UK, there are regulations regarding food and health safety of common people which affect the smooth running of this organisation.
· Legal threat exists in terms of advertisement, obesity due their food products and employability in the UK.
· There are competitors present in UK market place such as Burger King, KFC, small scale restaurant which retails similar food products as McDonald’s at cheaper rates. This have significant impact on financial performance of this organisation.. 


Table 1: SWOT Analysis of McDonald’s
(Source: As influence by Bell et al. 2015)
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McDonald's is a people centric organisation as they have to deal with customers directly and in such scenario McDonalds can achieve its goal when they can keep their customers satisfied and contented. In this regard, employees’ working for McDondal’s plays a crucial role in delivering to appropriate services to customers (Bull et al. 2016). Employees working within McDonalds’ have different roles to act upon which guarantee organisation to achieve their intended goal within small time period. The roles of employees within concerned organisation are mentioned below:
1. Employees are required to possess interpersonal skills that mainly included communication skills. Through effective communication employees can communicate with customers effectively and this ensures proper understanding of customers’ needs. Realising the actual need of customers, proper serve can be provided and this elevated brand name of organisation (Carvalho, 2016).
2. Transferable skills also needed to be possessed by the employees such as teamwork, leadership skills, technological literacy which is needed to conduct various business operations (Randhawa et al. 2017). Through transferable skills employees can help McDonald’s to adapt to modern technologies such as website development and maintenance that can help this organisation to keep track of all data.
3. Employees are required to maintain a positive attitude at workplace that helps them enhance their performance and to improve their service quality.
4.  Main role of employees is to strictly follow organisation policies and regulation so that organisation’s culture can be improved and conflict within the organisation can be minimized.
5. Employees are required to constantly engaging in activities that improve their skills and knowledge so that the organisation can achieve their targeted goal.
6.  Teamwork helps McDonald’s organisation to conduct various business activities such as maintaining financial records, supply chain management, delivery if goods and many other simultaneously. Teamwork helps to improve employee engagement and also guarantee to produce high quality product. 
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For any business organisation to gain success and to achieve its intended goal requires to hire employees who possess requisites qualification and experience. Employees are the backbone for the success of any organisation. Employees through their hard work and dedication produce goods and services that helps organisation to propel. Locating trained and requites employee for organisation is challenging and solution to this problem is to provide appropriate training to employees.
Employees of McDonald’s have to perform a number of activities such as maintaining financial records their own branch and synchronising the data with other branches, collecting customer feedback, engaging in research and development activities and many others (Qureshi, 2015). In order to perform each activity with accuracy, authorities of McDonald’s are required to conduct training and development activities. Through training employee’s skills can be enhanced and business activities that they are required to perform can be better clarified to them. Importance of training and development activities for McDonald’s organisation is illustrated below:
· Training is very important for employees which are new to this organisation. Through training, organisation's rules and policies can be clarified to them properly.
· Every individual has certain shortcoming and through training and development activities helps employee to overcome them.
· Though training, employee of McDonald’s organisation can be equipped with interpersonal and transferable skills which can improve their productivity. When productivity of each employee can be improved, profitability of organization can be also be elevated (Naumann, Lay-Hwa Bowden and Gabbott, 2017).   
· Employee satisfaction can be enhanced through training and development activities. As in training and development activity, employees come together and share their opinion among each other. This in turn helps to establish effective relationship among employees.   
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Among all the roles discussed above, human resource management role is very important for McDonald’s. Through human resourcing appropriate employee for McDonald can be hired that helps organisation to achieve their intended goal (Noe et al. 2017). Human resource department of McDonald's are required to clarify job roles of each employee and also to help employees adopt organisation’s rules and policies. As in McDonald’s employees from different cultural backgrounds are hired and with such diversification among employee conflict is likely to occur. 
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Skills and knowledge that human resource (HR) management team of McDonalds is required to possess is discussed below:
1. Employees of HR department are required possess effective leadership skills so that they can motivate employees to work better and this helps to achieve intended goal of organisation (Luhn, 2016).
2. HR department is required to have multitasking skills so that they can perform many activities such as financial records, employees detail recording and others simultaneously.
3. Employees of HR department is required to possess knowledge about the legal structure of the UK so that they can keep their business process align with policies and regulation of UK government (Kelkar and Spinelli, 2016).
4. According to Praxis theory, employee of HR department is required to reflect their own activities so that they can identify flaws and discrepancies within their activities (Carvalho, 2016). This method helps to improve their performance and helps to achieve intended goal of organisation.   
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Training and development is required for HR department so that they can give their best for improving performance of McDonalds [Refer to Appendix 1].
Skills and knowledge that need to be incorporated by training and development activities in HR department of McDonald’s are as follows:
· Management Development
· Soft Skill Development Skill
· Technical Skills
· Time Management Skills
· Leadership Skill
· Transferable Skill
·  Interpersonal Skill
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From the above discussion it can be concluded that employees are the most important resource of an organisation. Empire through their hard work helps organisation to achieve their intended goal and to enhance their productivity. McDonald’s organisation is able to increase their customer base because they have developed strategies which help to enhance productivity, skills and knowledge of employees. Development of communication skills and interpersonal skills needs to be developed among employees. Through proper human resource management, employees can be motivated to work better and also to communicate with each other appropriately. Emphasis is provided on developing interpersonal skill and transferable skill so that employees can give their best for helping organisation to achieve its intended goal.
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Training and development method for McDonalds’
	Skill Sets
	Areas of improvement
	Duration

	Management Development

	Development of teams in such as way that organisational objectives and goals can be achieved without violation organisational culture and policies
	3  months

	Soft Skill Development Skill
	Competency while dealing with customers, listening to them patiently.
	2  months

	 Interpersonal Skill
	For communicating effectively
	3 months

	Technical Skills
	To maintain data and record in computers and to keep link with all branches
	1 to 2 month

	Time Management Skills
	Prioritizing activities such as team development, monitoring financial performance and managing employees. 
	1 month

	Leadership Skill
	Leadership skills is need for motivating employees
	4 months

	Transferable Skill
	Developing communication and transferable skills
	2 months


Table 2: Training and Development Method for McDonalds’

11

