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Summary:

Working from home or telecommuting is a relatively new phenomenon. It mainly started in 1980s. Now increasing number of people are interested in the idea. Many people which include both employer and worker like this idea.  But there are some important voices in the business community which opposes the idea. In 2013 then CEO of yahoo Marissa Mayer banned the employees from working from home. This prompted a fierce discussion in the business community. There was strong opinion on both side. These articles chronicles some of those opinions. We analysed the articles and other relevant information to come to our own conclusion.























Table of Contents:

	Topic no. 
	Topic name
	Page no.

	2.0
	Literature Review

	4

	3.0
	Methodology

	7

	4.0
	Findings and Analysis 

	6

	5.0
	Conclusion and Limitations

	9

	
	References
	[bookmark: _GoBack]10

























2.0 Literature Review:

2.1
Question:
Can working from home ever become a viable alternative of working from home?

2.2
Summary of information:
Article 1:
Alexandra Shulman is the editor of British Vogue. This is the UK version of the famous magazine. In this article she discusses the idea of working from home. In her article she mostly agrees with the action of Marissa Mayer. She gives her reason as to why. She thinks the work done from home tend to be of lower quality then the work done at office. Of course people can do some work from home. But those are very routine and non-creative works. A person can of course do some parts of a work sitting in home. But she thinks it is very important to work face to face in an office setting for teamwork to be successful. So many ideas can be generated from even normal conversations. Some elements of office environment are just not possible to have in home setting. There is also the problem of communication gap when a person is working from home. Even the smallest and easiest of communications can be lengthy and time consuming when working from home. So based on her experience she does not like her employees working from home. 

Article 2:
Heather McGregor is a business owner herself. She expresses her opinion about the phenomenon of working from home. Her response was also prompted by Marissa Mayer decision. In short, she thinks working from home is the future. She thinks advances in communication technology will make working from home easier and more continent then working in office. Many employers are already showing relaxed attitude towards this. There are some factors that might encourage an employer to let the employees work from office, such as high rant, sky-high business rates etc. From her experience she thinks especially the small business holders would not be able to resist the Calles from a small stuff to let them work from home. She thinks that might result them leaving the job. On the other hand, she sympathizes with Marissa Mayer and others with the same line of thinking. She knows it is hard to manage a stuff remotely, but she thinks that it is possible if there is sufficient trust between employer and employee. 

Article 3:
In this article BBC’s Margaret Ryan discusses the phenomenon of teleworking, the short form of working from home. Like the previous two article this one was also prompted by yahoo decision. This article mentions several important business figures talking about this. First, Richard Branson, CEO of virgin Atlantic do not support the idea of banning teleworking. He thinks in the age of rapid development of telecommunication, it is getting easier to work from home. Now is not the time to discourage the trend. On the other hand, Google’s CFO Patrick Pichette thinks teleworking is still not a viable replacement of working from office. In fact, the data shows a mixed picture. It shows that more and more people in UK are working increasingly large part of their job from home. It increased 59% in 2013 alone. But the data also shows that the number of people who say home is there primary work place is still very small. Only about 2.5% of workers listed home as their primary work place in 2013. Many people like Google’s CFO think that some very necessary of office environment goes missing when people do not work from office. Working from home might also mean less exposer of the person’s contribution in the team. That might hamper the career advancement of the person. Dame Stephanie Shirley on the other hand believes that teleworking is the future. She was a pioneer in teleworking. Although she believes yahoo memo was a step backwards, she thinks social acceptance did not change as fast as she accepted in case of teleworking. So this report shows mixed reception of the idea of teleworking among business leader and general public. 
Article 4:
Emma G Keller is the author of this article. She is a journalist working in guardian newspaper. In this article she expresses her opinion about the yahoo decision and about teleworking in general. She thinks this memo represent thinking from a “bygone era”. Her experience is totally favourable of the idea of working from home. In 10 years between 2000-2010 the rate of teleworking has gone up by 69%. With the ease of access in video communication services it is bound to increase much more in the future. She also sharply condemned the narrow mindedness of both Merissa Mayer and Arianna Huffington, both very successful women. She cites policies that are not flexible enough for their employees to criticize both business leaders. 
Information from other sources:
All this article covers the most pressing issues involving teleworking. According to the latest information the trend is only increasing. Data form Office for National Statistics shows that there has been an increase of 13.7% in the people who works from home. There are a lot of reason behind this. One important reason is the commute time for workers. Study shows almost 20% workers in London spend over an hour commuting from work. This is less in other cities but it is by and large a national trend. The rent is also very high inside the city. So a lot of worker have to commute form far away. For many reasons like this more and more workers are opting for a telecommute option in their work. Most worker want to work at least part of their work at home. As of now 7.4% worker in the UK workforce work from home. The trend of telecommute is not similar in all sectors. The sectors that have a higher percentage of teleworkers are real estate, construction, educations. Also contrary to popular opinion men are more likely to telecommute. 67% of telecommuters are men. But the data also shows the employers and employees are still not totally open about this idea. There are many benefits of teleworking but there are some drawbacks also. For example, 85% of communication is nonverbal. This aspect goes totally missing in telecommute. 





























3.0 Methodology:

In this assignment we were provided some articles and a topic. We found additional information from various other sources. 
Primary data: We could not rely much on primary sources for different reasons.
Secondary data: We relied extensively secondary sources. We relied on the articles whose links were provided in the assignment. We also took relevant information from various other sources. All of them are listed below.

























4.0 Findings and Analysis 
Our basic statement is that working from home can never replace as working in office. Now we present the arguments for and against it

Argument for the statement:
1. In the articles we can see many people supports Marissa Mayer’s actions to ban the teleworking of yahoo workers. 
2. Face to face communication is always easier than communication via email or any other remote means. It also consumes less time.
3. It is very hard to coordinate a team that is not present in the same location physically. Technology in most cases did not reach the level to make remote teamwork very convenient.
4. Many important ideas come from often normal conversations. When people do not have the opportunity to converse with one other, they might not come up with many important ideas.
5. Much of the communication in everyday life is nonverbal. If a person is not present working in front of his supervisor or peers, he might not get the credits he deserves. This might be a problem for his future career prospects.
6. There is a serious problem of scam work from home schemes. They rip of a lot of people without offering any benefits.
Arguments against the statement:
1. There are a lot of prominent voices supporting the idea of telecommute. We can see that people like Richard Branson support this idea. They think this is the future.
2. Communication is now cheaper and easier than any time before. Video communication is now a very common phenomenon. This was not the case even a few years ago. 
3. In the last decade a lot more quality programs have emerged that makes telework from a distance more convenient
4. Telecommute will also decrease the pollution caused by burning fuel of cars. This is a huge reason of global warming. A large percent of usage of car is dedicated to commuting to and from work.
5. Employers sometime support telecommute to cut costs. Office rent and other office related expenses are getting higher every year. For many smaller business this a significant amount of their total cost. So they can cut cost by letting some or all their workers work from home.
6. Telecommuting is a huge opportunity to empower mothers in our society. Because the cost of childcare is so high, many families cannot hire help for their babies. If mothers can work from home that would help the not just them but the whole family. 
7. Research indicates that happy workers are more productive. Studies also indicate people are happier when they can give enough time to their family. These facts mean that working from home might increase productivity for some people.



5.0 Conclusion and Limitations

According to most experts telecommuting is only going to increase in time. But it did not advance as rapidly as many thought it would. The data mainly shows amount of telecommuting worker will increase and would consist a larger part of the workforce. But the necessity of the office environment for a successful business would remain for the foreseeable future.

Limitations:
1. Time constraints.
2. Lack of resource.
3. Outdated support material. 
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