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Summary 
Communication is the process of exchanging information. In hotel organizations, communication between all the departments is highly important. This is the factor, which influences hotel management to deliver guest services. Front office interacts with other department of hotel to provide them with the requests, complaints and demands of customers. These departments in response work accordingly.


















INTRODUCTION
Communications between front office and other departments
Communication is the process of exchanging ideas or words. In any organization, communication plays important role. In hospitality industry, Front office communicates with all the other departments of a hotel organization to ensure quality services to the customers. An analysis of these communications network between the front office and the various departments in the hotel industry is described below.
Communication with marketing department
The marketing department depends on the front office to provide data regarding guest histories and details. This information is based on zip codes, frequency of guests’ visits, their affiliations, needs and wants and reservations the rooms and suites. Front office is responsible to create good .impressions on the guests to meet all the requests of guests coming to hotel for different purposes including meetings, seminars, banquets or others (Jung and Yoon, 2017). The guest history becomes most valuable resource for the marketing department. It consists of guest registration information used for targeting campaigns, developing promotions, preparing mailing labels, and opting appropriate advertisement. The front office keeps this data updated and accurate. The communication between front office and marketing department helps completing the bookings of special events. Marketing department inquires about the availability of rooms and halls for the said purposes from front office. Also, both the departments remain in touch throughout the functions (Jung and Yoon, 2017).
Communication with Housekeeping Department
Housekeeping department is responsible for provision of information about status and availability of the rooms for guests’ occupancy. Also, this department keeps front office updated about all the occupied, stay over, dirty or on change and out of order rooms. The front office plans and deals the guests accordingly. The front desk also depends on housekeeping staff to report the circumstances that may indicate a breach of security (Lolli, 2013). Guest requests relating to the special amenities for guests are also initiated at the front desk. Also, the requests for extra items such as, blankets, soaps, shampoo and towels are placed at front office. The front office in turn communicates with housekeeping department to meet these demands.

Communication with accounts department 
The communication between front office and accounts department is vital because clients’ bills, invoices, payments and receipts records are maintained by the later. Effective communication of all these items is possible when front office and the accounts department are in a great cooperation. 
Communication with restaurants
Front office communicates with restaurants to deliver orders of the guests. This communication is done in a very careful way because guests are sensitive to the taste and quality of food and drinks. They order as per their likes and dislikes and it the duty of both the departments to deliver the same by ensuring effective communication.
Communication with Human Resource department
This communication helps to select right man for the right job. Also, the trainings of employees, their incentives and rewards, performance measurements and other factors related to employees come under the responsibilities of Human resource department. To ensure effective delivery of such duties, this department needs help of front office. Therefore, the communication should be effective between these two departments to recruit and maintain staff which represent hotel and plays role fro in the reputation of hotel organization (Dodd, 2014).
In any hotel organization, all the departments should be centralized to ensure best customer services delivery. In a centralized system, information is disseminated among all the departments and the relevant department respond. In this way the requests or complaints are dealt with rapidly while maintaining quality (Dodd, 2014).
CHANNELS OF EFFECTIVE COMMUNICATION IN HOTEL BUSINESSES
Following are the major ways through which departments ensure effective communication for hotel operations.
Training and development 
The hotel Human Resources section of the hotel arranges to train the employees to ensure effective communication. Some hotels invite experts from outside whereas others arrange special seminars to equip the employees of all departments with latest communication skills. Training and development has improved the guest services of hotels and become crucial part of every department (Dodd, 2014).
Meetings
Meetings are conducted on daily, weekly, monthly and annually. Such meetings clear all the misunderstanding and provide forums to communicate well decide on some policies to achieve high guests’ satisfaction. Impromptu meetings are now days becoming popular. This is the channel used by departments to ensure prompt response. The employee goes to the concerned desk and communicates to inquire. This is an efficient process and ensures effective communication. Through this mode of communication, the guests don’t wait for so long.
Use of Whatsapp
Now a days, whatsapp has been used a channel of communication. The images, files and important documents are exchanged through it. This channel has provided the front office department to create both formal as well as informal groups. The changing consumer preferences and all other matters of significance bare are communicated here. Resultantly, the departments remain updated about the needs and wants of the guests and service delivery becomes more effective.
Using Facebook
It is another forum for the exchange of views. Departments are using this platform to discuss problems and reservations of the guests and decisions are taken accordingly. This is a modern tool for the promotion and assurance of best service delivery. 

Recording efficiency of responses of the departments
The effective communication is ensured by the front office when it receives prompt responses from the departments. The needs of guests are more important than everything else and for meeting them; front office department contacts various departments and send them requests. The speed, quality and effectiveness of the responses ensure the effective communication for hotel operations. 
Customer feedback
This is the most important factor which helps in checking the effectiveness of communications between the departments. For instance, if a guest demands for something which is not currently available in the hotel then the front office contacts with different departments and gets information about the same and then arranges the item as per the said demand of the guest. The guest gives his feedback accordingly. Most probably, the feedback of guest is directed towards the promptness, quality of services and communications skills of the hotel staff. The feedbacks are analysed and the weakness in communication are overcome.
Role of front office manager
Front office manager plays important role in ensuring effective communication. He as a fountain head of his department remains in contact with all the departments. He keeps monitoring the guest services, his own staff, other departments and communication with them. He is responsible for the success or failure of communication at all levels. The communication process in hotels always revolves around the front office manager (Wolvin, 2014).
Goodwill of the hotel
The goodwill of every organization adds great value. The effective communication between front office and other departments is reflected from increase or decrease in the goodwill of hotel organization. Thus both sender and receiver keep in mind the goodwill of hotel while this process of communication.


Conclusion
The whole communication process revolves around front office department in which front office manager plays key role. Similarly, these communications become effective through modern channels, training and development of employees and accumulating responses of guests. Also, meetings are arranged to remove barriers of communication between employees of different departments. In this way, the employees clearly and openly present their views on different issues prevailing in their respective departments. Effective communication becomes responsible for the success or failure of any hotel organization.
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