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Task 1
Organizations are using several development vehicles to improve employees performance. As a leader you have to be able to get the group and its individual members moving or keep them moving in the desired direction. Adair (1998, p.129) stated in his book that this general ability to move and excite people to action is now called motivation. The biggest role in employees motivation and key factor which helps leaders is employee engagement. (Merry, 2013). For communication between management and people they manage is responsible performance management. It is a process where management is not only looking at low performance but trying to coordinate and develop people to be proactive in their tasks. (Armstrong, 2009, p.10). A lack of employee training can lead to significantly negative side effects for the workplace and the overall business. (Truro & Penwith College, 2019). Therefore, it is crucial for the company to invest in training programs and courses for their employee development.



Motivation

[bookmark: _Hlk21986110]Murton, Inman and O'Sullivan (2014) describe that motivation is complex, personal to the individual and is influenced by many factors. (This involves external factors such as working conditions, pay and benefits, career paths and training and development opportunities in the business. (Halloran, 2019a). Herzberg suggested that once the hygiene factors were met, employers should focus on recognizing the achievements of the employees and providing opportunities to learn and grow. Thus, the motivation theories of Maslow and Herzberg were similar in this regard. (Halloran, 2019b). Love of family is very powerful, however another natural love that motivates us stems from our social nature is the love of belonging. The love of the particular group or team, even the organization itself, can be as powerful as the love of the family. (Adair, 2009, p.125). Even the most optimistic and motivated people I know deal with setbacks such as financial issues, health crises, family situations and work-related stress. And again, even the most inspired people can take a day off or maybe even a week or month away from their motivated lives. (proquest.com, 2019).
One might not think that Gordon Ramsay would inspire and motivate people around the world with his cooking show and controversially rude series called Kitchen nightmares. But that’s not true…Gordon is not only a great chef, food critic and celebrity, but he is also an Inspirational leader, entrepreneur, writer and owner of 35 restaurants and several businesses. As from the article from online newspapers Prof. Adrian Furnham (2004) stated that Gordon is known for his impolite, sometime harsh management style, he is one of the most successful restauranteurs worldwide. His leadership qualities and effective management style are based on communication, coaching and social skills, training, and motivation. His strategy is to identify the problem, find the solution and make the change. He is paying most attention to people in organization. Using hierarchy in the workplace he identifies who is reporting to who, what duties and responsibilities each person have and how do they perform in their tasks. He inspire people by his own work and examples and teach them how to be motivated every day and enjoy what they are doing. He is amazing people person; however, he is not afraid to point at issues and problems which demotivate and frustrate employees from being productive and company to succeed. (Furnham, 2004)
His theory is similar and can be compared to Maslow’s Hierarchy of needs as he is fixing problems in failing restaurants by identifying everyone’s needs from owners, through employees, customers and legal authorities. Taking business apart he is looking for answers piece by piece, from the beginning, taking into consideration happiness and psychological needs of the employees. Then as second factor he is questioning safety and security, not only if employees are feeling safe in the workplace, but also if employer provides all equipment and tools to perform job effectively following health and safety regulations and procedures.
 ,,When you ignore the people's needs, you miss an opportunity for deep levels of trust.’’ (Hammett, 2018).
Maslow first published his theory of motivation in 1943 with the caveat that any given behavior is likely motivated by a combination of needs. While it was true that a starving man “lived by bread alone,” Maslow believed such situations of true deprivation were relatively rare in the modern world, and that most people were able to focus on higher-level motives while their more basic needs were at least partially satisfied. (Armstrong, 2019).
,,The more you know your team, the more you’ll know how to motivate them – it’s that simple.’’ (HR, 2019).
While Maslow’s and Herzberg’s theories are based on satisfying people’s needs and companies can motivate their employees by perks, opportunity to progress and team belonginess, Taylor’s theory suggests that people are motivated mostly by money.
For comparison that means following:
People are more productive under supervision however don’t love the job they are doing, dividing big tasks into smaller ones is more effective and faster done, company provides employees with equipment needed for performing job efficiently, workers are paid based on quantity of items they produce and making more products means more money for the company and for the workers hence as a consequence employees are being encouraged to be more productive.
 	Taylor’s managers wants to make decisions and take responsibility to command while employees fulfil the orders, but Mac Gregor’s theory X affect workers by describing them lazy and irresponsible. (tutor2u, 2019)










Employees’ Engagement

An engaged employee is person who feels implicated, dedicated, with strong beliefs, and empowered and demonstrates those feelings in work attitude. (Mone and London, 2018). They are loyal to an organization, more productive and effective, proud to work for the company and recommend job opportunity to others, taking fewer sick days and their absence is lower than average.  Schaufeli et al. (2002) defined there are three factors of engagement and it is vigor, dedication and absorption. Vigor refers to the degree of energy and mental resilience at work. Dedication refers to the degree of involvement in work and absorption to the degree of concentration and engrossment in work. (Kang and Busser, 2018). According to Kingston Business School (CIPD, 2018), employee engagement is a mix of intellectual, affective and social engagement – thinking about the job, feeling good about it, and taking opportunities to discuss it with other people at work.
While there is no one panacea for leveraging employee engagement, there are some broad drivers which are presented below:
1. Work/Job Role - Employees must see a link between their role and the larger organization goal. 
2. Work Environment/Organization Culture 
3.  Rewards and Recognition- fair pay together with rewards and recognition programs intensifies motivation and leads to commitment and engagement.
4. Learning and Training Opportunities- Skill and Knowledge enhancement is not just important for the employees but providing a learning culture is essential for organizations to remain relevant in the constantly changing business landscape.
5. Performance Management 
6. Leadership  
7. Other Factors - excellent communication, good interaction with peers, cooperation, organization policy, organization performance are all contributing factors to employee engagement. (Managementstudyguide.com, 2019)
Volkswagen case study is great illustration of employees’ engagement and showing how important is to use appropriate techniques and process to solve problems with communication, decreased performance and employees’ wellbeing. Throughout company’s extension over several years, beginning of 2014 company hired 76 new workers in different areas, including HR offices, warehouse and management.
CEO of the company bought a software program called ,,We thrive’’ and picked three employees to monitor their performance. As a result, the first employee scored well, however, he stated that majority of his co-workers, including himself felt pressured at work. After 12 months the same worker results recorded shown that his performance was below average. He felt insecure in his job role and not very confident about his knowledge and understanding of his duties. As a solution this person was retrained and advised about how to do his job. He was assured that he will receive additional support if needed and that had positive and effective influence on his well-being. 
Second monitored employee had lower score, preferred to work on his own initiative instead in team and claiming that team had no clue how to complete their tasks, lacking knowledge, and teamwork skills.  Management decide to hold 1 to 1 meetings with each employee and hear they opinion on merging two groups together, cross-trained people and work on the co-operation. Appraisal and feedback about their performance would be delivered weekly and their hard work and personal achievements would be appreciated and highlighted at briefings. 
At the end, the third monitored person was showing low score in concentration, attention and bonding with a team. He was rather insolated, lonely and quiet. After assessing his situation, he stated he was often not included in work events and uninformed about news or announcements. He stated that he hardly moved from his position and did not have enough contact with other co-workers. Managers suggested that moving him into other station where he would have contact with other workers and be part of the team would be highly beneficial to him and to the department. (Heath, 2019)
Research shows that disengaged employees are less productive, less motivated and not presenting organization in good light, physically present at work, but mentally disengaged. Lack of creativity and innovation with missing inspiration to stay loyal and often leaving company unimpressed. Most of the time they are absent from work and unhappy in their workplace.








Drivers for engagement:
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David MacLeod said that "Organizations are either going to emerge from the recession on their knees or in their running shoes. When things get better, people are either going to think, 'I'm out of here', or they are going to think, 'I'm looking forward to getting this organization back up and growing again'." (Jacobs, 2013)





Task 2
As stated in the article from hellodriven.com, one of four workers states that job is No 1 stress factor in their personal lives. Resilience is key factor for producing good physical and mental condition and rising productivity in the workplace. Based on this survey, 65% of asked employees claim that stress at the workplace is causing issues, workers are more absent from work, stating lack of benefits is issue as they don’t have enough time to relax and re-charge their energy between shifts. People suffering with mental health problems cost companies on average 800 billion dollars a year, and more than 43% asked workers would be more likely to leave their job due to lack of care from organization.
Love in the workplace represents healthy workplace relationships between co-workers, employer and employees, belonginess, friendliness, teamwork and support. While esteem needs leads to trust, respect, independence it is more about how others collaborate and help each other, hold each other backs mentally as a one big family, self-actualization is individual need to grow and reach a person’s potential. (Eds.), 2019)
Appraising, motivating and engaging employees by managers can make them stronger, they more often take part in workplace activities, they are positive and are satisfied with their tasks. Motivating employees can reduce stress, burnout, inspire them, keep them active and therefore healthy, calm and builds communication and workplace relationships. By looking after employees’ health, company can benefit from greater business performance. That means increase of profits, employees’ trust, commitment and loyalty, less absenteeism and higher business return. (Home.hellodriven.com, 2019)
Performance appraisal is beneficial to the business, management and to the staff. The business benefits from developing employee and leader relation, the leaders benefit from free opportunity to discuss job, issues, counselling and employees perks with management. (Deb, 2008). The goals of appraisal are to boost organization’s productivity, decision making regarding changes, promotions and conclusions. Appraisal increasing employees performance to reach company’s targets, identifies gaps in areas for development and training, highlights employees effort and commitment and achievements. (Inc.com, 2019). However, motivation and appraisal is going hand to hand with discipline and warnings, employees need to know, that their behavior could lead to disciplinary action or termination. Escalated warning could give employee chance to fix his behavior without damaging his career. If no improvement is happening, after second written warning and help and support from organization, termination would take place. Company is often giving employee opportunity to end employment by himself and give him chance to grow his potential in different organization.  There is no point to keep employees under any circumstances as they won’t be happy and company could benefit from new hired staff.
 
Based on new research “Living to work” from 2017, top 5 reasons why people stay with their employers are good work-life balance, amazing peers, kind and motivating management, helpful HR and healthy workplace environment (Personneltoday.com, 2019). 
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Personal Development Plan

	Objectives
	Measures
	Priority
	Internal/External support &development
	Review dates
	Other comments

	1. Crosstrain employees in different tasks
	Employees train each other-waitress is being trained by kitchen team lead how to use industrial dishwasher
	Low
	Internal 
	1 month after training
	Importance of cross-training: in case one employee fails to turn up for work for any circumstances, another employee can take his task.
Importance of cross-training and benefits for the company is that employees can not only do one job but have a knowledge and skills to perform other peoples’ jobs as well. It is preventing repetitiveness and boredom of job, makes it more interesting for workers, breaks long days and is developing employee’s ability to achieve more.

	2. Everyday staff briefing before beginning of shift
	Daily update on announcements, performance, accidents, quality and safety tips and reflection on the day
	Medium
	Internal
	Daily
	All hands meeting every 3 months reflecting on business prosperity and achievements. Daily meetings rise awareness of strengths and weaknesses, improving communication between management and workers, giving them opportunity to speak about problems and issues in the team, also brighten up the day, making sure that management appreciate and value employees’ hard work and commitment, building trust and strong work culture.

	3. Update kitchen and restaurant equipment
	Upgrade of kitchen equipment following health and safety, more modern and effective tools, higher standard, modern equipment
	High
	External
	6 months
	By contacting various suppliers, look at most interesting offer and quality of equipment. Company must make sure that equipment they provide follows health and safety regulations, hence it is safe to use by staff, preventing injuries and near misses. Providing correct and suitable PPE for staff is compulsory for every organization.



	4. Staff team-building gatherings
	Company will arrange training center or Relaxing spa complex outside working hours for employees and management
	Low
	External 
	Twice a year
	Good team building trips could strengthen relationships not just between employees but also towards boss, family and business partners. Staff trips, visits and gatherings could improve workplace relationships, break communication barriers and bring creativity and good ideas for the business.

	5. Change restaurant menu, 
Tasting sessions in different restaurants
	Management 1:1 with chefs and staff debating and discussing menu ideas and suggestions, creating new menu list
	Medium
	Internal
	Seasonal
	It is good to use occasions like Beaujolais day, Christmas, Valentine’s day, Halloween to attract customers with special menu. It is very important to keep customers excited about menu, especially with competitors.

	6. Invest in Advertising 
	Promote in local media, radio, newspapers. Discounts on groupon, just eat, 
Stall in local market,
Build quality website app, window display
	High
	External
	Monthly
	Promote your business as much as possible.
Pay trusted company to build professional website, get online on social media such as Twitter, Facebook, Instagram etc.
Make window display appealing and eye catching, distribute leaflets, set up local market stall, tasting sessions, fairs and summer fate.
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strong strategic narrative about the
organisation, where it's come from and
where it’s going

Engaging managers who focus their
people and give them scope, treat their
people as individuals and coach and
stretch them

Employee voice throughout the
organisation, reinforcing and challenging
views, between functions and externally.
Employees seen as central to the solution

Organisational integrity — values on the
wall are reflected in day to day behaviours.
There is no ‘say — do’ gap.
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A Never wait for things to happen,
& make them happen for yourself
through hard graft and not giving up.
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— Gordon Ramsay
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