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[bookmark: _GoBack]Executive Summary
The following report will be based on the different factors of behavioral approach that affect the operations of the company. The behavioral approach followed by the management of the company and also by the employees will be brought forward. For this report the company chosen is ASDA. ASDA is a super market chain that was founded in the year 1949. This company was formed as a merging between two companies Asquith family and Associated Dairies Company based in Yorkshire. The headquarters of ASDA is located in Leeds, UK. As of the reports of 2021 ASDA owns 342 superstores located all around UK with an average stock of around 40,000 products.
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[bookmark: _Toc77851826]Introduction 
This report will be going to discuss the business management process of an organisation. Here the organisation is ASDA that is based in the UK. Along with that, this report will show the organisational structure and culture that gives a strong effect on the business performance of ASDA. Apart from that, there will be a brief description of the relationship between people, structure, culture and organisational performances. This report will also discuss the behavioral approaches with various factors that influence the organisation behaviours. 


[bookmark: _Toc77851827]1. How organisational Structure and cultures can influence organisational performances
[bookmark: _Toc77851828]1.1 Organisational Culture  
According to (Sinclair, 2019) the most common theory in literature within the organisation is organisational cultural theory. This theory would help the employees and managers of ASDA for being committed to the principles, morals and customs of the organisation. As a result, the ASDA is able to reach its goals. Along with this, organisation cultural theory influence the performance of ASDA. The relationship between organisational culture and organisational performance can be understood through this theory. The organisation as well as its employees must follow the same culture so that the ASDA can reach its common goal. Furthermore, suitable methods are followed by the organisations like ADSA for achieving the goals. There are four types of organisational culture and those are clan culture, market culture, adhocracy culture and hierarchy culture. Hence, hierarchy culture has been followed by ASDA. A suitable culture within the ASDA will help to work effectively. 
[bookmark: _Toc77851829]1.2 Organisational Structure 
It is very important for organisations to have a structure so that the activities within the organisation can be carried out efficiently. Organisational Structure is the biggest in comparison to other structures. The structure of the organisation is built on the basis of the organisational goals. Furthermore, organisation structure also depends upon the environment. In the case of ASDA, the organisational structure is made depending on their goals (Ashton, 2016). Thus the operations and activities of ASDA can be conducted easily with the help of organisational structure. Along with this, the flow of information within the ASDA is controlled with the help of organisational structure. Therefore, the information flows through the various levels of the company. Mainly there are two types of organisational structure one is centralised and the other is decentralised. In a centralised structure, decisions of the organisation flow from the top-level to the low level. Whereas in a decentralised structure, the power in making the decision can be made by the various levels of the organisations. Hence, decentralised structure have been followed by ASDA. 
[bookmark: _Toc77851830]1.3 Impact of organisation culture on organisational performance 
The performance of the organisation is influenced by the organisational culture. The organisational culture followed by ASDA is Hierarchy Culture. Thus the work within the organisation is conducted according to the instructions of higher level of authority. Moreover, the commitment of employees of ASDA increases due to the organisational culture and this also enhances the performance of the employees (Pinho, and Dibb, 2017). Hierarchy culture consists of the values and principles. Further, the values and the principles of the hierarchy culture helps to deal with the troubles and difficulties in work. 
[bookmark: _Toc77851831]1.3 The relationship between structure, culture, people and organisational performance.
To reach any organisational goals properly an organisation needs to have a proper organisational structure. This is important to divide the job responsibility properly into a various team. It is ensure that the number of people who are working on any specific project has given the most output for the organisation input. As an organisation cannot achieve their goals without the employee's help. This creates various informal environments or structures that led ASDA in several perceptions, behaviour, attitudes and traits with a lot of various aptitudes. Furthermore, when the employee of ASDA wants to reach any goals and working on a project, they meet with various people who are belonging to the diverse culture . For this reason, the employee has gone through with the hierarchical structure of the organisation that gives certain ways to interact and speak with each other. That affect the forms of business culture. Furthermore, the organisational culture is dependent on organisational structure, while the structure is partially dependent on the culture (ukessays, 2015). 
Business structure is a kind of framework that helps to implement the business strategies. while the business structure commands that how the organisation should be structured appropriately. Hence , if an organisation is big or not if the business culture starts to collapse then the business structure and performance also splits (Lefifi, 2015). 
Several publications have admitted that there is a reverse relationship the organisational culture and function. Further, many researchers argue on this matter and state that the high performance of any organisation creates a strong culture accordingly. Apart from that, this entire argument state that if a business is performing good, there will be morals, collective principles and custom within the organisation, ASDA. Hence the culture proves that the high performance of ASDA can contribute and lead this organisation to success (Lefifi, 2015). 
Culture and structure are the major elements of any organisation's structure. If ASDA concentrates on these aspects, then they became more successful by attracting leads towards their organisation and also increase their high competition. There is no substance that organisation is big or not, it only depends on their business structure to make a good environment at their workplace. The business structure developed through the organisational structure that influences the origination's ability that gives high productivity rate (Mullins, 1987). Furthermore, the culture and structure will enhance the high performance of ASDA. 


[bookmark: _Toc77851832]2. Based on the behavioural approach, how different factors can influence individual behaviour  at the workplace
The behavioural approach can be described as the behaviour that individuals and groups carry towards their organisations. This has got an influence on the managerial works and in the role of the leaders. 
[bookmark: _Toc77851833]2.1 Identify the essential nature of managerial work ( in terms of both functions and  processes ), communicate the role of leadership, and explain the  variables that determine effective management and leadership
The effective working of an organisation is ensured by the efficient management and the leaders of an organisation. Further, the nature of the managerial work and the role of leadership is explained below:
[bookmark: _Toc77851834]2.1.1 Nature of managerial work
The managers of an organisation are the individuals who are responsible for accomplishing the business objectives. The managers of ASDA are also responsible for setting the business objective and accomplishing the organisational goals. Further, they carry out the functions of planning, organizing and controlling. Moreover, the behavioral approach of the organisation influence the activities and the functions of an organisation. The behavioral approach within an organisation lessens the process of learning among the employees which impact their opportunities to upgrade their skills (Msg, 2020). 
[bookmark: _Toc77851835]2.1.2 The role of leadership
The leader of an organisation plays the most significant role in giving clear directions to the employees. Further, the leaders of ASDA not only give direction to the individuals but also guides them towards enhancing their performance and increasing the profit margins of the organisation. They also communicate the strategies with the employees that have already been defined by the organisation (Hodges, 2018). The leaders also ensure that the team cooperates well among them and achieve the business goals. Further, they ensure that the employees stay motivated towards their work and can achieve the set targets. The individual behaviour that they carry towards their work has an immense effect upon the role of leaders. The positive attitude and the behaviour of the employees make it easier for the leaders to guide them properly towards the work. 
[bookmark: _Toc77851836]2.1.3 The variables that determine effective management and leadership
Effective management and leadership are very crucial for the success of an organisation. Different variables determine effective management and leadership. These are discussed below:
Transparent Communication: Organisational Communication is one of the most important factors which determines the effectiveness of leaders and managers. The managers and the leaders of ASDA communicate the strategies properly with the employees which make it easier for them to carry out their work. Transparent communication among the employees and the management lessens the confusion. Hence, this contributes to managing the organisation effectively.
Sense of teamwork: Whenever the goals and the strategies are communicated properly among the employees of ASDA, it makes it easier for them to enhance the teamwork. This also increases the cooperation among the members of ASDA. Hence, with the help of good teamwork, the organisation can achieve the objectives and ensures efficient team management and leadership.
Recognition: It becomes important for the management and the leaders to recognise the achievement of the individuals which will help to motivate them further. Moreover, it also ensures that the employees of ASDA are encouraged to enhance their performance and contribute to effective management and leadership (ASDA, 2021).
[bookmark: _Toc77851837]3. Evaluate the behavioral approach to management, through understanding the factors that affect differences in individual behavior.
There are different factors of individual behavior which affects the organisational functions. Three of those factors are described below and the management techniques by which ASDA manages the whole process to maintain a good working environment.
a) Personal Factors: Personal factor of an individual within an organisation is one of the most important factors that affect the productivity of the employee as well as the organisation. The different personal factors such as the characteristics of an individual or the behavior of those employee. Skills are also a personal factor, some skills are inbuild and some skills are acquired throughout the time (Richards, 2018). 
The management of ASDA has taken up the process of Learning and Development in order to analyses the employees properly and provide appropriate training of different levels to develop good personal factors in each and every employee. This company also follows the review and feedback process to bring effective changes to the behavior of the employees.
b) Economic Environmental Factors: The economic environment of an organisation puts an adverse effect on the behaviour of an individual within an organisation. The level of employment, rates of wages and the general economic environment are the main factors affecting the economic environment of an organisation. The employees mainly look for job satisfaction along with good economic benefits. The level of employment must be equal as this creates a uniform working environment within the organisation. Along with that, the employees must be given good wages in order to make them more dedicated towards their work. Finally the general economic environment is maintained by the company when every employee is paid on time. The proper maintaining of the salary cycle is one of the main ways in which a company manages to do this. The stability in the economic condition of the company is maintained (twproject, 2018).
ASDA extensively uses the Equal Employment Opportunity (EEO) compliance as this is one of the best strategies followed by the company to maintain a good economic environment within the organisation. Through the use of this method ASDA provides good wages to its employees. ASDA also provides good working benefits such as incentives and rewards to the hardworking employees. 
c) Organisational Factors: The proper setting up of the different departments within the organisation is very important to maintain a good organisational factor within the organisation. The implementation of the best form of leadership within the organisation is the main factor that affects the operations of the organisation and the mindset of the employees. This factor has a huge impact on the motivation of the employees. Through this the management of the company increases the productivity of the company with the help of the employees (crestcom, 2016).
The upper echelon of ASDA has been following the Autocratic form of leadership which has helped the company maintain the hierarchy within the company. Through the implementation of this leadership, they have managed to maintain the proper flow of information within the organisation. Through this the company provides benefits such as recognition and rewards to the hardworking employees.



[bookmark: _Toc77851838]Conclusion
The following report has been focused on the structure and culture of the organisation. Therefore, the relation of the organisational structure and the organisational culture has been explained. Along with this the impact of organisational structure and organisational culture on the performance of the organisation have been explained. The essential nature of managerial work has been identified and the role of leadership has been explained. In addition, effective management and leadership have been determined in this report. Furthermore, the behavioural approach of the management has been evaluated in this report. 
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