Marriott Placement Learning Log

Week 1:
Department: banqueting

Self-Appraisal
My first week I felt really good in this department because I was learning a lot about the operational way to work in banqueting, but I didn’t understand properly the theory, because I was focus on the practice. I feel now more complete because I didn’t know nothing about food and beverage.
Strengths:
When I started I was scared because I never worked in Department like banqueting, after a few hours I was taking confidence with the staff and I felt more comfortable with this kind of job. 
I was working like member of the staff and I was really shortly learning about the set-ups of conference, dinner, lunch and conference tea and coffee.
I was trying to learn how to work with all the staff and how to satisfy all the customer’s needs.
Weaknesses:
In the first week I was too much focus on the operational way to work in banqueting and I didn’t ask too many questions to the manager for understand better the function of the department and the relationship of the department with events department.
My supervisor showed me the Opera System (Rota Staff) and the function Sheet, next week I hope I will try to use Opera.
Lost Opportunities: I could ask more questions and I could try to understand more things in the Opera System.
Plans for the next week:
-ask more questions
-try to start to use Opera
-understand better the relationship between banqueting and events
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