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Background of the company
Burberry is a UK based reputed clothing brand. Established in 1856 by Thomas Burberry, this clothing brand has been successful in expanding its business operations as well as enhancing its brand value in an effective manner (Burberryplc, 2019). 
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Thomas Burberry was a 21 years old young boy when he introduced his first clothing store in Basingstoke, England. By the time of 1870, this new clothing store had been able to expand itself by prioritising the manufacturing of "outdoor attires".
)







 (
The first ever fibre that caught the mass attention in England was the "Gabardine", which was water resistant, hardwearing, although breathable (Burberry, 2019).
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Within 10 years in 1891, Thomas Burberry was able to open a new shop in the Haymarket, London. Burberry as a strong and famous clothing brand became more reputed by becoming the outfitters for the first man to visit the South Pole, Roald Amundsen. 
This clothing brand has also been a loyal outfitter for Ernest Shackleton who crossed the Antarctica in 1914. George Mallory was seen to wear a "Burberry gabardine jacket" during his attempt to reach the top of Mount Everest in 1924.  Burberry introduced their first ever "Trench coat" during World War I (Burberry, 2019). This apparel really gained huge popularity among the civilians. During the late 1920s, this clothing brand also introduced the various aviation garments for the pilots. Following this in 1937, two pilots namely Betty Kirby Green and A.E. Clouston broke the world record of “fastest returning flight from London to Cape Town" by wearing the aviation garments of Burberry clothing brand. In 1955, this clothing brand changed its ownership from independent family business to get included under "Great Universal Stores" (GUS) (Burberryplc, 2019). 
)
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Within the time period of 1970-1980s, nearly most of the people started wearing the clothings of this brand. Burberry was also recorded to collaborate with various international manufacturers for manufacturing various British clothings like shirts, suits, accessories, and trousers for men, women, as well as children. These products played effective roles in the effective business expansion in the global market with the opening of numerous retail stores.
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In the early 21st century, this clothing brand introduced their "check pattern" which was later considered to be the trademark of Burberry (Burberry, 2019). This check pattern was adopted by various celebrities as well as the fashion industry which in turn enhanced the overall brand value of Burberry. In 2006, the clothing brand sold its products in the US market and in the other EU countries for the very first time through the help of online platforms.
)
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The Logo
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The logo for this clothing brand was first established in the year 1901. This logo consisted of the photo of an "Equestrian Knight" with a latin word "Prorsum" which means "forwards". This logo was also registered as a trademark for the clothing brand in 1909.
)
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The same logo design continued till 2018 after which the existing logo was changed for the clothing brand for giving it a stylish and modern touch. The design of the logo was executed by a famous English graphic designer named Peter Saville in mid 2018 (Burberry, 2019).
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Burberry Today - The main mission and vision
The main vision of Burberry is to maintain a strong and sustainable position in the global luxury fashion industry. The main mission of this reputed clothing brand is to drive sustainable business growth as well as earning higher profit margins over time. According to the official reports, this clothing brand has been recorded to earn an annual revenue of 2,633 million pounds in 2020 (Burberryplc, 2020).
)


 (
 Till 2018, this clothing brand used to burn its unsold goods. According to a report, Burberry has burnt unsold goods worth 28.6 million as recorded in 2018 (Burberryplc, 2019). However, the clothing brand has now stopped the practice of burning its unsold goods for ensuring the sustainability of the surrounding environment. The clothing brand also announced the stoppage of further use of real fur in their products.
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However, with the current Covid-19 outbreak, this clothing brand has been facing various operating challenges associated with its physical stores all across the world. It is reported that Burberry has been forced to close 24 stores out of 64 in China due to the sudden outbreak of the pandemic followed by the lockdown regulations by the government of the nation. 
) (
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Product of Burberry
Burberry offers a wide diversified range of products for men, women, and children. The various ranges of products are shown below.
)
[image: https://lh3.googleusercontent.com/0xsbpxH_e4IXlbEvujJeaCF3YP1McxYGHGLSO_wHBm_DObX_pGtveQuXvtGS2daY6mK0OME4uHWh2UZZwxGkiWUDeNpc9HVzOtssMuvyxc_AYIA3iZuRNVFZ3j8X6r1OKTs3xPVl]
 (
This is an ankle length trench coat made up of 100% cotton. It is made in England and the buckles are made up of leather (Burberry, 2019). This trench coat has a double breasted closure with "button through bellow pocket", and "back button through vent".
)
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 (
This is a slip dress made up of Italian woven silk satin with the monogram print of the clothing brand. The material is 100% mulberry silk and is designed in such a manner that the dress has a zip closure as well as a concealed hook and eye sideways (Burberry, 2019).
)
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These are gold plated hair clips that are made in Italy. These clips are made up of 100% brass along with gold plating.
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This is a tailored jacket that is made up if Italian woven "grain de Poudre wool" covered with a highly shiny vinyl corset. The outer fibre of the jacket is 100% whereas the undercollar fibre is 70% wool and 30% viscose (Burberry, 2019). This jacket offers single breasted closure with flap pockets, single vent, and notch lapels.
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 (
This is a checkered shirt that consists of soft dealings along with a voluminous tie detail. This shirt is made up of 100% polyester with curved hem (Burberry, 2019). This shirt can be easily worn both in formal as well as informal occasions.
)
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 (
This is a runaway shoulder bag that is made up of smooth Italian tanned leather. This bag is extremely slim, consisting of gold plated hardware. It also consists of additional zip points and exterior slip. The provided shoulder strap is adjustable. This bag has hand painted edges with a foldover top consisting of magnetic closure (Burberry, 2019). The outer part of the bag is made up of 100% calf leather whereas the lining is made up of 100% lambskin, 60% cotton, and 40% polyester.
)
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 (
This is a small drawcord pouch that is made up of Italian lambskin with the brand logo embedded within it. The outer part is made up of 100% lambskin and the lining is done with 73% polyester as well as 23% polyurethane (Burberry, 2019).
)
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 (
This backpack is made up of renewable resources for ensuring sustainable practices. The trim is done with 100% leather whereas the lining is done with 60% cotton and 40% polyester (Burberry, 2019). This bag has adjustable shoulder straps, leather top handle, hand painted edges, and two way closure of zip.
)
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 (
Made up of Italian tanned leather, this Tote bag 
consists
 of 100% calf leather each on the outer part and trim parts it has detachable as well as adjustable shoulder strap (Burberry, 2019).
)
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 (
This is a gold plated clip on earrings which is embellished with crystals and freshwater pearl.
)
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 (
This is a dress for children from age 3 to 14 years. It is made up of 97% cotton and 3% elastane (Burberry, 2019).
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This is a slim, "palladium plated headband". Made in Italy, this hairband is made up of 403 brass and iron each along with palladium plating followed by 40% crystals (Burberry, 2019).
)                                                                                                                                                                                                            
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This is a runway sneaker for men. The 
upper part is made up of 44% calf suede, 36% polyester, 20% calf leather. The lining is 55% polyester, 36% sheep leather, 9% goat suede. The sole is 100% polyurethane.
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 (
This is a teddy for children which are made of 100% merino wool. The filling is done with 100% polyester.
)
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 (
This is a curved square shaped sunglass for men. The sunglasses have acetate and metal frame, hence scratch resistant. These sunglasses also provide 100% protection from the harmful UV radiations (Burberry, 2019).
)
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Price of Burberry
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In the early 21st century, Burberry associated itself with the "football hooligan" and "chav" culture which led to the introduction of lower pricing of certain products. Considering the various types of pricing strategies in the market, Burberry has adopted the 
"premium pricing strategy"
 for selling its goods and products in the global market (
BORSBOOM 
et al
., 2018)
.
)
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As a result, the business organisation is also able to gain high competitive advantages against the existing rivals in the global market. It also has to focus on the limited customer base belonging from high class and having high income on an annual basis, thereby, maintaining the premium standard of the brand. However, maintaining a superior brand with premium pricing is very expensive which can be considered as a major drawback of this pricing strategy. Moreover, the high unit costs can also have a strong negative impact on the overall profitability of the brand (
FURUKAWA 
et al
., 2019)
. 
) (
This type of pricing strategy mainly helps any business organisation like Burberry in tactically increase the product pricing than the existing rivals in the same market. This in turn helps in providing an idea to the customers that higher price indicates a higher and superior quality of products in the market. As a result, this will help in attracting the maximum number of customers who are mainly concerned with the quality of the product, irrespective of the pricing. Being a luxurious clothing and fashion brand, Burburry do not necessarily compete directly on the pricing with other rivals. Rather the business organisation focuses on differentiating its products on the basis of product design, perception, as well as durability of the products offered. Implementation of this specific type of pricing strategy has helped Burberry in gaining the high profit margins thereby leading to the successful business expansion in the global market (
Jedidi and Heil, 2019)
.
)       
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Place of Burburry
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Burberry, being one of the most prominent names in the global fashion industry, operates in more than 30 countries (Burberrycareers, 2019). With more than 450 stores throughout the globe, this clothing brand offers its products to the customers. Since 2006, this brand has been using various online platforms for providing online services to the customers. The official online website and mobile application of Burberry have been really helpful for maintaining the modern rise of online shopping. Moreover, this current COVID-19 outbreak has facilitated the online business operations of the brand, thereby, continuing the high annual revenue earning and facilitating the brand to a great extent. With the help of these online platforms, the customers can easily purchase their desired products and get them home delivered, taking the lockdown and social distancing regulations into consideration. According to a report, Burberry is going to introduce innovative as well as digitally influenced customer services for ensuring the high customer satisfaction. 
)
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Promotion of Burberry
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 (
Promotion refers to the process of marketing the various products and services offered by any business organisation. Considering the promotions of the products of Burberry, this luxurious brand has been using various online as well as offline promotional platforms for connecting with maximum number of people worldwide and decreasing its brand awareness as well as brand value in the competitive global market. The offline promotional platforms include television advertisements, magazines, ramp shows. The online promotional platforms include its own online website. The online website of Burberry consists of the wide ranges of products offered to the customers on the global level (
Sprovieri, 2017)
. Hence, customers visiting the online website can gain adequate knowledge about the diversifie ranges of products as well as make the actual purchase process by opting both cash on delivery (COD) and online payment facilities. This luxurious brand also uses social media platforms like Facebook, Instagram, Twitter, and many other sites for executing its promotional activities and marketing its products on global level (
Freitas, 2019)
. These promotional activities have been contributing to the high annual revenues earned by the fashion brand through years, thereby, leading to high business growth as well as high brand value. 
)
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