[image: ]

Module Code: BMSW4006
Managing Enterprise in the 21st Century 
Task: Business Report Hotel Stella
Lecturer: Rexon Nting

Table of Content:
Catalin Borosu Assignment……………………...………………1
Ashfak Miah Assignment…………….…………………...…..….2
Leonard Hondor Assignment………………………………..…..3
Henri William Rabeh Assignment…………………………..…..4
Deubla Riberio Silva Assignment…………………….…………5
Reference………………..………………………………………..6
PowerPoint Appendix…………………….……………………...7





















Module Code: BMSW4006
Managing Enterprise in the 21st Century 
Student ID: 2115218
Name: Catalin Borosu
Task: Business Report Hotel Stella
Lecturer: Rexon Nting








HOTEL BUSINESS PLAN.
Executive Summary.
Four seasons hotel offers products and services such as luxury accommodations and vacation travel packages. Some of the problems that the company aims to solve are providing the best value to customers, improving the impact and profitability of their products and services, increasing productivity, and reducing costs while still providing superior customer service.

The target market for the Four Seasons hotel is business travellers, travel agents and tour operators, and consumers. To achieve a competitive advantage and increase customer loyalty, the company must maintain high customer service and satisfaction standards.

Based on the company's financial overview, it is evident that the company has been growing annually, and in the last few years, it has been able to maintain this growth rate. The best year for growth was 2011, with a 25 percent increase in operating income and a growth of 6.3 percent in total revenue. The company team is made up of professionals with diverse backgrounds and experiences. The chief Executive officer runs the company.

Business/Company Overview
We are a luxury hotel company and are the youngest brand of all five-star hotels globally. At Four Seasons Hotels, we always have one foot in today and one in tomorrow. While we respect what has come before us, we also challenge convention as if it is our only chance to stay ahead of the curve. We create something new every day, contrary to other brands that standstill with tradition and their story (García, 2021).

We are the official hotel of the Four Seasons Polo Championship and host the world's most prestigious polo championships on our historic Old Course at PGA National Resort and Spa. Our newest hotel, Four Seasons Bali at Jimbaran Bay, will open in November 2012. It joins Bali's favourite location for family vacations: Balinese architecture and artistry, expert hospitality, like-minded adventure traveller’s, and a fine collection of world-class restaurants and shopping. Click here to visit Bali online or call 888.794.9554.

At Four Seasons Hotels, we focus on what matters: quality, service, and above all, experience. Our global network of hotels is an extension of our commitment to creating unforgettable stays for our guests. Our portfolio includes more than 90 hotels in prime locations worldwide, each displaying the signature Four Seasons service standards.
Four seasons company looks forward to having the opportunity to provide its clients with a more in-depth look at the products and services we offer. We're proud to provide five-star service at an affordable price, from our new features and luxurious amenities to exceptional resorts, suites, and vacation homes.


Product and Services
We aim to provide clients with the best possible services and products that they deserve. We strive to make sure that every customer is delighted with their experience at the four seasons hotel company. Our industry knowledge, attention to detail, and commitment to excellence allow us to provide you with an entirely different level of guest service. Hotel services include Room Service, Maids, Concierge Services & Cartage.

We look forward to introducing new products such as our new 4D Adventure, 4D Theatre, and the latest teleconference technology for our customers to have a more pleasant and memorable experience. Maids will provide the clients with the services they need, including Laundry, Ironing, and Valet (McKeever, 2018). Concierge services include Destination Services for traveling and information and reservations for activities throughout the week.

Cartage services are available to all customers to make their stay more enjoyable. Three different suites are available: One Bedroom, two Bedroom, and Three Bedrooms Suites.

We also look forward to offering two different types of vacation homes: Time Share and Vacation Homes. Currently, we are offering four other hotel rooms: Suite, Junior Suite, Senior Suite, and Princess suite. We also offer our customers a more luxurious weight loss program that includes pre-packaged combos, three-day express packages, and a whole new type of diet pill that has three times the amount of the recommended dosage.

We will use three main strategies to implement our marketing plan: sales promotion, advertising, and public relations. First, we want to create a positive image for our company by establishing a relationship with customers through direct and indirect techniques.

Market audit
The first tactic we are using is sales promotion, by using a coupon and incentives to promote the sale of hotels. We are making potential customers aware that they can get a discount or free hotel stay if they purchase something from us. This is a very effective marketing strategy because it allows customers to believe that they can get an appliance or a product for free in exchange for the service that they have received. In addition, this marketing strategy directly demonstrates that we value our customers' patronage.

The second tactic we are using is advertisements, by creating commercials about different cities to show our customers that we can be there for them at any time. The commercials we make will request a city, time, date, and phone number. This way, it will allow people to call the number and, in this case, will get connected with the four seasons hotel company. Other tactics we are using are public relations, and creating a positive image with the media, which will help build our name in our area, and at the same time, it will help make it more widely known.
As for pricing strategy, we have prices that range from 90-95% of what the customer is willing to pay. The first group we are targeting is "families traveling with young children" because they are willing to pay a premium price because of their children. This strategy will help us create a positive relationship with our customers because we are eager to offer a room for their price and provide them with the service they want.

The second group we are targeting is the business class that travels in a company jet and needs to return on time due to meetings or other important events. These people will not risk having an issue with the hotel because it could affect their reputation at work or even put them out of prominent positions or job opportunities. Therefore, they are willing to pay a premium price to ensure that they receive the quality of service they want.

To achieve this, we will use a promotional price. The other strategy we can use is to deal with certain days like weekends, holidays, or any day that "would be beneficial for both the hotel and its customers." These promotions will be different from "day to day " to attract customers who are more likely to purchase a room on specific days.

Marketing plan
The marketing plan for the company Four Seasons Hotel is to increase the market share of guests that stay at their hotel. Four Seasons Hotel markets its hotel as a luxurious, high-end resort that caters to people who want relaxation and an escape from their busy lives.
Their strategy for increasing the number of guests is through new advertising campaigns targeting potential customers, such as offering discounts for traveller’s and partnering with companies to provide hotel stays in exchange for products additionally, the company has committed to keeping the number of rooms at their resort the same. The idea is that customers will flock to this hotel when they hear it is one of the only non-casino hotels in California.

The goal for Four Seasons Hotel is to increase its market share at this resort from seven percent to eleven percent. The marketing plan will use five key strategies, leaving no stone unturned in their marketing plan. The first strategy used will be an increase in advertising to attract more customers. The following strategies are new discounts offered to potential customers and working with partners to get discounts and additional perks for customers. Strategies four and five are renewing old relationships with past guests and growing their market share through social media platforms. The advertising strategy being used by the Four Seasons Hotel is to attract a new audience outside of their regular customers.

Target Market
The marketing target for the four seasons hotel company is the market of California. The company has engaged in several marketing activities which have reached the target market. These activities have included online advertising and PR opportunities and product endorsements from Italian celebrities, who are both recognizable to Italian and non-Italian consumers. Additionally, the target market has been subjected to promotional items and media coverage. These activities have effectively reached the target market and will continue to be implemented.

The company has engaged in effective online marketing practices by launching several company-related sites, including the official website, which provides information to users about the company, and several websites featuring specific products from the four seasons line, such as hotels and products.

Other clients that we aim to serve are hoteliers, car rental companies, tour operators, and air and rail travel agencies, Thus, to serve our clients, the four seasons hotel company has started developing its websites featuring specific products from its line. In addition to this, we have planned to expand further the lines of activity for our network within the hotel industry in Italy. Another initiative would be the development of our retail outlets for hotels within Italy. These activities will help us provide quality accommodation and services to Italians and other tourists who visit Italy (Souto, 2021). For effective functioning, four seasons hotel should have an effective management team that provides the leadership and direction for the company. The management team at Four seasons is the key to its success.

Management Team
The management team of Four Seasons Hotel Company should consist of top managers who will be given the power to govern, direct and control all aspects of operation within the given jurisdiction. Senior executives oversee these managers and assist these managers in ensuring that they follow approved policies. For the management team to be effective, they need to work together. There is a need for them to be in harmony and share the same common goals and objectives to effectively plan and execute the purposes of the Four Seasons Hotel Company.
The management team at Four seasons includes.

The Chief executive officer (CEO) should be responsible for all operational activities in Four seasons. The CEO has the authority to sign contracts, make investments, set up new businesses, and appoint staff positions. The president is responsible for managing the daily activities and planning and implementing goals. The president should report to the CEO. The general manager should be accountable for all hotel activities and for developing and implementing strategies required to meet or exceed company goals. The general manager reports to the president or CEO. The assistant general manager should be responsible for developing and implementing strategies for at least 50 percent of the hotel's operations. The assistant general manager reports to the president or CEO. The chief financial officer is accountable for all economic activities of the Four Seasons Hotel Company. He reports to the CEO and president.

The executive vice president of sales & marketing should be responsible for selling, promoting, and marketing Four seasons Hotel Company products and services to customers, potential customers, stockholders, and potential partners or investors within a prescribed geographical area. The executive vice president of sales & marketing reports to the president or CEO (Kompanets, 2021). The executive vice president of financial reports to the chief monetary officer. The general manager of Catering is responsible for all company catering operations and for developing and implementing strategies required to meet or exceed company goals. The general manager reports to the president or CEO.

The team should ensure that the goal is achieved and that the aim is reflected via effective communication of the plans. This team should also ensure that the company's targets are met effectively by providing cooperation and coordination to reach the company's goals. The use of proper management techniques will help in ensuring continuous improvement, thus helping to achieve better results.

Financial plan
The financial plan for the four seasons hotel company was a plan for the company's growth, expansion, and future. This plan includes the organization's strategic positioning, sales forecast, profit margins, and capital structure.
Recognizing that its global reputation is the key to its success, the four seasons hotel company has concentrated on providing a product that will maintain its good name. This plan emphasizes quality rather than quantity of properties. The goal was to focus on long-term prospects rather than short-term returns on growth and expansion. The financial plan also reflects this commitment by emphasizing an investment rather than a liquidation strategy for company assets.

The hotel industry is highly competitive, with low barriers to entry and a high cost of capital. Each hotel is unique, which means that return on investment varies widely. This industry has a wide range of annual performance and an average growth rate of 2% to 5%. These rates are higher than average return rates in other industries. The company's forecasted financial plan shows a lower growth rate and accepts returns for the company in the future. Conclusively, the company's location and product are the key factors in enhancing revenues in terms of competitive advantage.

The review of the four seasons of the hotel company's competitive environment reveals that the accommodation industry is highly competitive in supply and demand. This industry is readily accessible to new entrants, and there are many competitors. Price competition is intense, with the range of price-earnings multiple at 10X to 15X. These make this industry unattractive compared to other finance, transportation, and telecommunication sectors. 5% annual industry growth with a 10% return on investment is not attractive for capital investment for expansion in this industry.
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Hotels are unquestionably vital, and they are now easily accessible even in tiny towns. The hotel industry is a company that provides a place to stay for travellers. In this business, success is measured by the ability to meet the demands of a certain clientele, create an attractive ambiance, and offer a variety of services and facilities. The hotel business has expanded from its humble beginnings of providing lodging to become a big, varied, and multi-faceted sector.
The cornerstone of the hotel industry is that the business of providing lodging. Hotels provide a secure and comfortable location for travellers to stay for a short period. Business guests, vacationing families, and groups of travellers all want a comfortable place to stay, and the hotel is the greatest location to seek one. Most hotel rooms are used for a brief stay and consist of a bed, a toilet, and basic amenities such as a television and a phone.
The most significant element of the hotel sector is its quality. Normal hotels often charge modest fees for offering only the most basic services, but luxury hotels, which cater to wealthy guests, can be prohibitively expensive. Most cheap hotels only provide one-bedroom flats, and the rooms are tiny, but higher-level hotels will feature large suites. Both have clients, but the emphasis on service varies. When clients use the services, they want the space they fill to be successful, regardless of how little, large, luxurious, or economical it is.
The viability of a new hotel is heavily influenced by market circumstances in your location. The strength of the local hotel market influences both the number of rooms you can sell and the prices you can charge. This section will assist you in analysing your neighbourhood to assess the market potential for a new lodging facility. This research is especially crucial for illustrating the potential of downtown areas since many motel developers favour suburban or highway locations.
One of the most difficult issues that individual hotels face in the hotel and hospitality sector is competition. Hotel marketing is crucial since it allows hotels to advertise their property, emphasise its distinctive qualities, guarantee it stands out from competitors, and demonstrate the benefits of being there.
Finally, staying up to date on the newest hotel marketing trends and engaging consumers through marketing may assist hotel owners in increasing the number of reservations they create and the money they bring in.
Talking about trends, trying to predict them, and trying to predict the future is a trend in and of itself. The hotel and hospitality industry's future are a hot topic, and there are various potential paths to success.
In general, the hotel industry or hospitality trends examine new consumer behaviour, new technology, and new business ideas that are mostly influenced by the first two factors.
However, it is occasionally the case that the more things change, the more they remain the same. Without a doubt, much will change in the hotel industry over the next five to ten years, but we do not expect the fundamental concepts of hospitality to change. They are likely to become much more important in the future.
Certain generic or impersonal hotel brands will struggle to flourish in the future. Our hotel should have a distinct personality that appeals to both present and prospective guests. It should have something unique for travellers to look forward for a one-of-a-kind holiday experience. This personality should be transmitted to your employees as well as the property itself. Every hotel room and human interaction should represent your company's ideals. You may make several home design and décor statements to support your message. This enthusiasm should pervade your online presence as well.
It is critical to note that, while there is no "one-size-fits-all" management solution, there are platforms that provide a wide portfolio of functionality. On the front end, hotels must provide consistent, guest-centric experiences across all channels to increase sales and loyalty. Driving process efficiencies, visibility, and spend control behind the scenes is how you maximise profit.
Enterprise technology platforms with integrated modules and customised choices, when combined with an open infrastructure, provide a more centralised and structured management structure. Although a collection of independent solutions may perform well inside a single property, their value reduces if they cannot be expanded and consolidated across the hotel's other services. Not only does this have an influence on income, but it also presents the possibility of hassles, which have a bad impact on the visitor experience. 
Rather than implementing numerous systems individually, hoteliers may assess and pick an all-in-one hotel ERP supplier that provides an enterprise, multi-module system aligned with the service delivery promise of large-scale, branded hotels. Finally, managing the operational environment can be difficult; with this in mind, hoteliers should seek for a supplier who provides a large proportion of what is needed to run their properties.
In the area of hospitality technology, support and service may make or break a technological collaboration. Large hotel chains have so many complicated moving components that micromanaging a new relationship isn't an option.
Hoteliers must consider the amount of assistance provided by each source while evaluating possible solutions. Are they seeking for a short-term or long-term relationship? Is the training procedure complicated, and does it need extensive employee training? Is the UI user-friendly and intuitive? Are upgrades implemented automatically, or are they triggered by geographical difficulties that need human intervention? Can the software be quickly upgraded in terms of programme enhancements? These are just a few of the concerns that hoteliers should consider before deploying a new system, and major hotel chains should strive to develop a true, collaborative collaboration with their software vendor.
During the globe pandemic the luxury hotel business was expected to lose money in 2020 because of the rapid drop in travel caused by the COVID-19 pandemic. The tourist industry has already suffered the detrimental impact of the pandemic on its performance. Travel bans and prohibitions were implemented throughout the world as early as January 2020. Because of the risk of getting COVID-19, both domestic and foreign visitors have restricted their travel.
Hotels will have to wait a long time to recover. In the future months and years, the conditions of properties will vary depending on a variety of criteria, including chain scale, location, and demand profile. There is no single correct response for everyone, but basic criteria apply to everyone. Hotels must look after their workers by maintaining in touch with them throughout the epidemic and keeping them safe when they return. They must manage client expectations, realise that they will continue to change, and be ready to respond quickly to health and safety issues. And, with an eye on the future normal, they must alter their commercial plan for the relaunch. Travel will return in the long run because of a significant shift in consumption an accelerated move from purchasing goods to buying experiences.
During the year of 2020, the hotel industry faced many challenges and there are 5 common challenges they faced one being the traditional marketing which is ineffective. 
Second, internet travel firms have enhanced their power by raising their pay-outs by employing third-party agencies to assist them market the sector.
Third, as consumer expectations increase, most hotel companies provide predetermined monthly expenditures to campaigns, thereby limiting the effectiveness of the campaign. Customers will anticipate a certain amount of personalisation this year. As a result, your brand managers must go above and above to assist franchisees in their personalisation efforts. A brand management system is excellent in this situation.
Fourth, the campaign's marketing budget is limited, potentially restricting marketing effectiveness and flexibility during peak demand periods. Furthermore, many franchisees do not invest enough money in high-value marketing campaigns.
The fifth is that we want our local affiliates to handle day-to-day hotel operations in addition to daily marketing activities as brand managers. For those local affiliates who aren't marketing professionals, attempting to be both is a challenge.
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Business Plan Hotel Stella:
Operations and technology plan
The recovery of the hotel business from the pandemic has become dependent on innovative operational technologies. The operating technology corresponds to the preferences of post-COVID guests, which include safety, simplicity, and cell phones.
Consider the case of contactless check-ins. Rather than checking in at the front desk, visitors opt for a smartphone app, which speeds up the process and reduces the risk of becoming ill as a result of human contact. This is the current situation. During the outbreak, guests were acclimated to the convenience of digitalization, and they will continue to want it in the post-pandemic age.
Though investment in guest-centric digital adoption will be key in the coming years, it's also important to recognise that greater revenue per available room will almost certainly come from operational technology.
From agile time and attendance to enhanced labour management, demand sensing, and budgeting, the performance benefits of strengthening your in-house IT stack will be just as critical to pandemic recovery.
Cost-Effective Budgeting 
In truth, post-pandemic healing cannot be achieved by following existing procedures. While occupancy rates are increasing, they are remaining low, placing more pressure on operational cuts to recover RevPAR. Traditional single-operating budget strategies are no longer the most effective approach for hotels to stay financially viable. Budgeting has traditionally been a two-dimensional process with one driving and one corresponding expense. Budgeting will need to include at least a third dimension in the future. The extra aspects must be addressed in daily budgeting and planning procedures for hotels to handle demand volatility, whether it's average daily rate, guest demographics, groups, or other considerations. 
By designing "hybrid" budgeting tactics adapted to the individual demands of the business, the correct labour management system can enable hotels to achieve exactly that.

Thanks to artificial intelligence and automated data analysis, real-time reporting provides much-needed visibility into several business variable data points, such as labour spend versus ADRs, percentages between hotel restaurant and room service covers, average stay durations, and service penetration by segment. All these elements will have an impact on budgeting efficiency.
The hotel may then use a variety of actionable data-driven insights to coordinate every component of its short-, medium-, and long-term budgets. The hybrid plan would also involve the progressive adoption of flexible scheduling models based on market volatility, staff availability, shift durations, and cross-utilization, with the possibility to swap models weekly, monthly, or quarterly, depending on the operating situation.
While new and innovative smart technologies will greatly benefit your guest-facing business, looking inward is as important for the future of hospitality. A comprehensive digital adoption plan paired with operational technology offers hotels a viable path to recovery, development, and long-term profitability

Business Risks:
The number of dangers facing hospitality businesses is growing. Hotels face a slew of potentially fatal issues, especially as they cope with an influx of both leisure and business travellers. Risk management software is crucial for these firms to spot threats before they have a detrimental influence on their operations.
1. Data privacy

Cybersecurity is a major issue for many enterprises, ranging from energy and utility firms to government agencies. The hotel business is more concerned with preventing data and identity theft than the other industries. 
On November 30, 2018, Marriott International Inc. experienced a data breach, exposing the personal information of 500 million customers. The attack is believed to have begun in 2014, two years before Marriott acquired Starwood. Marriott's own security tools detected the compromise in September, but the business didn't have time to evaluate the data until November 19. Customers' names, phone numbers, emails, passport numbers, travel details, and payment information were all stolen as a result of the incident.
A data leak might have serious consequences. Businesses must, at the very least, notify other visitors (past and present) that their information may have been compromised. This is not only pricey, but it also has the potential to harm your brand. Businesses might risk legal action if crooks utilise stolen data.
As more hotels and travel organisations turn to digital technology to streamline operations and handle data, they must be mindful of the security dangers these systems may pose.
2. Guest behaviour
Customers are the lifeblood of every hospitality business. Many companies would fail if visitors and travellers were not there. In contrast, guests may be one of the most significant direct and indirect impediments to profitability. Suits brought by persons who have been hurt or whose rooms have been ruined might be costly. Take, for example, Plim Plaza. The Maryland Department of Health and Mental Hygiene discovered Legionella bacteria in water collected from numerous locations in October 2011. As a result of the illness, six people became unwell, one of them died. Those who contracted the illness sued the California-based hotel company for $6 million. Another dangerous occurrence occurred when the owner of a Hilton flat tossed multiple beer bottles over the railing. The bottles damaged almost $10,000 in damage to the hotel's pool and hot tub.
Glass also flew onto the rooftops of surrounding buildings, causing more damage, according to Hospitality Risk Solutions. 
Hotels should have internal protocols in place to deal with guest destruction and ensure visitors' safety during their stay. Small adjustments, such as better property and resource management, can help prevent situations like these from arising.
3. Staff
Personnel is another big concern. Many people clung to their jobs throughout the crisis because finding work elsewhere was so difficult. As the economy improves, employees will have more options both inside and outside the company. As a result, hotels are more vulnerable to rivals poaching key personnel. Both hiring and retraining have expenses associated with them. 
Travel and hospitality companies must handle any demographic, income level, and worker satisfaction issues to keep their workforce engaged and pleased. Innovative companies are coming up with new retention programmes and ways to keep staff motivated. Hoteliers must also make sure that their employees aren't working against them. Property theft is a serious issue for many hospitality businesses because of the sheer number of amenities they deal with on a regular basis. While a single stolen towel may not seem like much at first, theft accumulates over time. This is especially true if the hotel is part of a larger network.
Branding
Customers are attracted to hospitality companies because of their brands. Customers are familiar with well-known firms like Hilton, which have established themselves as industry leaders. They're also very protective of their brands, and they're not afraid to use force if another company attempts to copy them.
Prestige Resorts & Destinations, for example, sued Hilton for copyright infringement, saying that Hilton infringed on its brand and engaged in unfair competition.

Training Needs: 
What is training needs Analysis?
A training requirements analysis is a process that a corporation uses to determine all of the training that must be completed within a certain time frame so that their personnel can execute their jobs as effectively as possible while also improving and growing. 
Follow these three steps to ensure that your firm gets the most out of the training needs analysis process:
1. Decide on Skill Sets

The first step is to identify the skill sets that each member of your team needs to do their jobs effectively. This requires looking at each job function in your firm separately, as well as taking into consideration things like different divisions and levels of seniority.
2.  Evaluate The Skills of Staff
The second step in this method is to assess all of your team members' current skill levels in relation to the competencies you defined earlier. This will assist you in determining who is meeting your goals and who requires more training to achieve the appropriate skill level.
3. Highlight the skills gap
You'll be able to see the difference (if any) between where you want your team to be and where they are now that you know where they are currently. Now that you've identified the gap, you can use training to close it and ensure your employees are performing at the level you expect.

Benefits for your business:
1. Identify knowledge gaps before they become a problem

Conducting a training needs analysis offers a number of benefits, one of which is that it may enable you to identify any knowledge gaps in your workforce before they become an issue. Identifying a potential problem and addressing it head-on is better to identifying a skills gap after an issue has arisen. 
Rather of waiting for anything to go wrong before recognising a problem, the training needs analysis allows you to be proactive.
2. Helps you to plan your training for the year

Another big benefit of training requirements analysis is that it makes it easier to organise your training for the coming year (or whatever block of time you work with). It's easy to build together a training plan that addresses all of your company's skill gaps as well as all of the employees that need more training in certain areas.
Instead of actually trying to guess which type of training will be most beneficial to your organisation or who will be in charge of finalising it, your training program will make the process much easier, and you can be confident that the training you select will have a significant impact on a company!
3. Highlights training you may not have considered
It's impossible to sit down and create a training programme for a large corporation without first doing some research. You may think you know what kind of training your team requires, but a training requirements analysis may reveal a slew of new areas where your team wants training that you hadn't considered before. 
That is why a training requirements analysis is so important: it may discover training needs you hadn't considered before and signal that you need to start providing training in various areas to ensure your staff are performing at their best.
If you hadn't performed training requirements analysis, you might never have investigated a specific area of training, which could have impacted your business tremendously.
4. Ensures your training is focussing on the right areas
As earlier said, adding training to your training programme must be justified, as you cannot simply assume what your employees need to learn. A training requirements analysis will show you exactly what you need to focus on, as well as which areas your employees don't need any further training at this moment.
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Management and Organisation 
Management within an organisation is a process of managing the coordination and organisational administration for ensuring the achievement of the common goals of the organisation. It includes various processes like the implementation of the strategies within the organisation, ensuring better coordination between the employees and departments of the organisation. The organisation within the organisation is a collection of people to achieve common and personal goals by following the organisational structure. Various factors are determined by the investors to know about the organisation (Ayoko, 2021).

Personal History of the Principals
The management and organisation include different factors based on the personal history of the individuals managing and controlling the organisation. The personal background of the principals of the business is a very important factor for the growth of the business. It includes the background of the person managing the organisation because it plays a significant role in the organisation’s management and decision-making process within the organisation. The educational knowledge of the person managing the organisation also plays an important role in the better growth and development of the organisation. The education level of the person managing the organisation should be well qualified and well knowledgeable to understand the needs and requirements of the customers to ensure better services for the customers. The key figures for the organisation should have the ability to understand the problems and different situations for the betterment of the organisation (Sapta et al., 2021). They also have an interest in the organisation and prefer the organisational goals first to achieve as compared to their personal goals. The management and organisation include the financial abilities of the key figures that they have sufficient sources to establish the business and can easily face market problems. They should have the ability to utilise the fund properly to get the best outcomes from the available resources from the organisation. The investors check all these factors before investing in the organisation because all these factors collectively ensure the strength of the organisation (Rabiul et al., 2021).

Related Work Experience
The management and organisation are consisting of the people and the groups within the organisation. The related work experiences refer to the persons working within the organisation along with the key personnel of the organisation are how experienced and whether they are previously engaged in the same kind of work or performing the other tasks within the organisation. The person previously working with the same kind of business is capable to complete the work with higher productivity as compared to the individuals working in other kinds of work or freshers (Ayoko, 2021). The persons who have not done the same kind of work previously need proper training before performing the tasks otherwise it may affect the business of the organisation. The transferrable skills of the individuals are also an important factor for the investors to invest in the organisation. The transferable skills of the leader within the organisation include problem-solving skills, leadership, teamwork, adaptability, and other factors that ensure the internal strengths of the organisation. For attracting investors to the organisation, owners must have to ensure the availability of better human resources within the organisation that works towards the achievement of the organisational goals (Sapta et al., 2021). 
 
 
Salaries
The organisation should provide adequate salaries based on the average salaries offered by the other organisations within the industry. The salaries offered by the organisation are based on the various job roles within the organisation. Salary is an amount of money that encourages individuals to accomplish the work within the organisation. It also helps in motivating the employees within the organisation. For most individuals, the main objective of doing the work is to earn money. The salary includes the other benefits offered by the organisation for motivating or encouraging the employees toward work as bonuses, incentives, profit-sharing plans, and others (Jolly et al., 2021). The organisation also chose other ways of payment for holding the employees for the long term by offering deferred compensation such as stock options. All these payment offerings by the organisation are based on the industry average and the adequate compensation offering by the organisation enable them to get a better human resource that ensures properly completion of work (Mandrofa et al., 2021).

Resources available to the business
The resources include the availability of the inputs that are required for performing the proper business operations within the organisation. It also includes the availability of basic raw materials, human resources, the reach of the customers, and other things. Businesses often look the suitable places that ensure the proper resource availability for the business and business operations. These resources enable the business to perform the business operation easy and the easy availability of resources helps the organisation in reducing the cost of transportation, stocking, and other maintenance charges (Rabiul et al., 2021). All these factors collectively ensure the higher profitability of the organisation and the sustainable growth of the business. Resources are also the main factors for the businesses and the business is also aware of the factors like the availability of resources, how frequently they will available, how much the organisation need to stock, and various other factors that ensure proper completion of the business operations within the organisation (Adomako and Ahsaan, 2022).
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Duties and Responsibilities
The duties and responsibilities within the organisation refer to the division of work based on the organisation structure that the organisation will follow. The proper division of work is the foundation of a better organisational structure. The proper allocation of duties among the individuals ensures a better environment and reduces the chances of complexities within the workplace. If the organisation follows an upside-down decision making then the management has to appoint a well experienced and knowledgeable person the ensure better decision making and proper implementation of rules and regulations within the organisation (Rabiul et al., 2021). The key personnel in hotels are the waiting staff and the roles and responsibilities of the waiting staff include attending to customers and communicating with them about what they want. They are aware of the needs of the customers and supply the products for their needs. Another key person is the hotel manager whose work is to maintain the quality of food and manage the financial requirement and allocation at the workplace. It is a senior position within the organisation and the hotel manager perform the roles of hiring and providing training to the employees within the organisation. The kitchen staff plays a significant role in the hotels, their responsibilities mainly depend on the size of the hotel and the nature of the services that the staff mainly deals with. The kitchen Manager performs within the hotel ensures the proper management of kitchen operations and continuously monitors the work of the kitchen. Another key personnel are the head chef, who is a top position within the organisation that ensures the proper management of the menu of the organisation and lead the cooks within the organisation. In hotels, there are various posts that the owner has to fill for better management such as quality manager, human resource manager, good chef or the team of chefs, individuals such as a role of waiter, receptionists, and many different posts within the organisation. The organisation has to perform different tasks and duties that include the role of valet, receptionists, front office, back office, maintenance and various other roles. Each role has its importance that ensures the betterment of the organisation and also ensures better customer satisfaction (Mandrofa et al., 2021).
These all are the key personnel within the hotel, and these are selected on the basis of the required qualification, eligibility, work experience, and others. All these factors are considered before appointing anyone within the organisation. The organisation should delegate the power by using the divisional work through different managers of the organisation. The managers are in the power to delegate the work and set the roles and responsibilities based on their expertise and knowledge. The chart indicates the hierarchy within the organisation and how the managers are able to delegate the work within the organisation and the different ways that set the roles and responsibilities within the organisation. The different department within the organisation uses upside-down communication which enables the employees to follow the instructions given by the manager within the organisation. The managers also instruct the other employees of their department by using phone calls, email messages, and text messages, conducting the departmental meeting via video conferencing and other different modes of communications. A clear hierarchy and proper communication enable the employees to perform better by clearly understanding their roles within the organisation without any complexities (Duhring and Zerfass, 2021).
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Social Responsibility and Sustainability
The social responsibilities of the business are the proper delivery of quality material that satisfied the customer, better customer service, and various other factors that enable the organisation to establish a reputation within the market. Social responsibility also includes the factors that ensure the betterment of society and the customer such as delivering hygienic food, no harm to the environment by the organisation, using eco-friendly products and recycling the product to reduce the waste of the organisation. It includes promoting the well-being of society and reducing the environmental damage by the organisation. In the context of the hotel industry, both social responsibilities and sustainability are connected. By performing the social responsibilities properly, the business can ensure the sustainable development of the organisation because the hotels are more social responsibility for the customer’s betterment in case of hygiene, services, use of proper materials and others (Chelangat, 2022). For ensuring social responsibilities and sustainability, the organisation can follow the triple bottom line concept:

People
The first component of the triple bottom line includes the impact of business on society and the people. The organisation has to address separately to the stakeholders and shareholders. Mainly the businesses use the traditional approaches and emphasise more on the shareholders of the business, but now the businesses have to consider the shareholders and stakeholders equally for ensuring the sustainable growth of the organisation. The business has to focus on its commitment to the people and also create value for the stakeholders of the organisation. The value creation for the stakeholders can be done by ensuring proper leadership and decision-making (Neri et al., 2021). The stakeholders of the organisation include employees, investors, customers, members of society, and others. The factor people include all possible factors that ensure the betterment of society by ensuring fair hiring practices within the organisation, People’s encouragement at the workplace. Apart from these, the organisations are also making strategies to form partnerships with non-profit organisations for ensuring the benefit of society and achieving common organisational goals. 

In hotels, the organisations have to commit to the delivery of quality and Hygienic food and various things that satisfied the customers. The organisation can encourage the people by providing them more benefits apart from salaries and it reflects in higher productivity in the workplace (Jolly et al., 2021). A happy employee delivers more than the expectations of the organisation so the organisation must have to ensure the employee’s satisfaction. Also, it is the social responsibility of the organisation to provide satisfactory benefits and adequate salaries to the employees of the organisation and appreciate them for their active participation in the organisational activities (Bui and Filimonau, 2021).
 
Planet
This factor ensured the positive impact of the organisation on the planet. Many organisations are the reasons for the increasing pollution of the environment. The industrial revolution and large organisations are considered the main reasons for the higher pollution of the environment. These organisations are the key driver of the negative changes in the climate. In the hotel industry, businesses are started understanding their responsibilities and are started working on reducing the level of pollution by the organisation (Romano et al., 2021). Also, these organisations are started using organic foods and emphasise more on the recycling of the various products that ensure the reduction in the cost of the organisation. The use of fresh and organic foods by the organisations enables them to attract more customers and the fulfilment of the environmental concern allows them to build a positive image among the customers (Muller, 2021).

The organisation has to consider various factors for delivering hygienic products and they have to emphasise reducing pollution. The small step of releasing a lower carbon footprint by the organisation ensures the betterment of the future and it also enables the stakeholders to understand the importance of these factors and avoid the activities that impact the environment. It is also part of the social responsibility of the organisation to take care of the environmental factors which ensure the better sustainability of the organisation (Chelangat, 2022).

Profit
Another factor is profit which includes the revenue generated by the organisation. It includes the different sources of income that the organisation can establish the proper financial resources and ensure financial sustainability within the organisation. Organisations mainly depend on the profit they generate and also look for the various sources that enable them to generate income within the organisation (Neri et al., 2021). For achieving financial stability, the organisation has to emphasise more on the delivery of better products and services that ensure the frequent visits of the customers. Higher customer satisfaction is the key for the organisation to ensure financial stability (Muller, 2021). 

In hotels, the organisations can ensure financial stability by focusing on the better delivery of goods and services and reducing the unnecessary costs within the organisations. The delivery of satisfactory services by the hotels enables them to charge higher prices for the services that they provide. The organisation also uses different strategies to attract the target customers and set the pricing according to the income of the target customers. It also helps in ensuring the higher profitability of the organisation (Bui and Filimonau, 2021).
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Management and Organisation 

Management within an organisation is a process of managing the coordination and organisational administration for ensuring the achievement of the common goals of the organisation. It includes various processes like the implementation of the strategies within the organisation, ensuring better coordination between the employees and departments of the organisation. The organisation within the organisation is a collection of people to achieve common and personal goals by following the organisational structure. Various factors are determined by the investors to know about the organisation (Ayoko, 2021).

Personal History of the Principals

The management and organisation include different factors based on the personal history of the individuals managing and controlling the organisation. The personal background of the principals of the business is a very important factor for the growth of the business. It includes the background of the person managing the organisation because it plays a significant role in the organisation’s management and decision-making process within the organisation. The educational knowledge of the person managing the organisation also plays an important role in the better growth and development of the organisation. The education level of the person managing the organisation should be well qualified and well knowledgeable to understand the needs and requirements of the customers to ensure better services for the customers. The key figures for the organisation should have the ability to understand the problems and different situations for the betterment of the organisation (Sapta et al., 2021). They also have an interest in the organisation and prefer the organisational goals first to achieve as compared to their personal goals. The management and organisation include the financial abilities of the key figures that they have sufficient sources to establish the business and can easily face market problems. They should have the ability to utilise the fund properly to get the best outcomes from the available resources from the organisation. The investors check all these factors before investing in the organisation because all these factors collectively ensure the strength of the organisation (Rabiul et al., 2021).

Related Work Experience

The management and organisation are consisting of the people and the groups within the organisation. The related work experiences refer to the persons working within the organisation along with the key personnel of the organisation are how experienced and whether they are previously engaged in the same kind of work or performing the other tasks within the organisation. The person previously working with the same kind of business is capable to complete the work with higher productivity as compared to the individuals working in other kinds of work or freshers (Ayoko, 2021). The persons who have not done the same kind of work previously need proper training before performing the tasks otherwise it may affect the business of the organisation. The transferrable skills of the individuals are also an important factor for the investors to invest in the organisation. The transferable skills of the leader within the organisation include problem-solving skills, leadership, teamwork, adaptability, and other factors that ensure the internal strengths of the organisation. For attracting investors to the organisation, owners must have to ensure the availability of better human resources within the organisation that works towards the achievement of the organisational goals (Sapta et al., 2021). 

 

 

Salaries

The organisation should provide adequate salaries based on the average salaries offered by the other organisations within the industry. The salaries offered by the organisation are based on the various job roles within the organisation. Salary is an amount of money that encourages individuals to accomplish the work within the organisation. It also helps in motivating the employees within the organisation. For most individuals, the main objective of doing the work is to earn money. The salary includes the other benefits offered by the organisation for motivating or encouraging the employees toward work as bonuses, incentives, profit-sharing plans, and others (Jolly et al., 2021). The organisation also chose other ways of payment for holding the employees for the long term by offering deferred compensation such as stock options. All these payment offerings by the organisation are based on the industry average and the adequate compensation offering by the organisation enable them to get a better human resource that ensures properly completion of work (Mandrofa et al., 2021).

Resources available to the business

The resources include the availability of the inputs that are required for performing the proper business operations within the organisation. It also includes the availability of basic raw materials, human resources, the reach of the customers, and other things. Businesses often look the suitable places that ensure the proper resource availability for the business and business operations. These resources enable the business to perform the business operation easy and the easy availability of resources helps the organisation in reducing the cost of transportation, stocking, and other maintenance charges (Rabiul et al., 2021). All these factors collectively ensure the higher profitability of the organisation and the sustainable growth of the business. Resources are also the main factors for the businesses and the business is also aware of the factors like the availability of resources, how frequently they will available, how much the organisation need to stock, and various other factors that ensure proper completion of the business operations within the organisation (Adomako and Ahsaan, 2022).
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DUTIES AND RESPONSIBILITIES BASED ON VARIOUS ROLES







Duties and Responsibilities

The duties and responsibilities within the organisation refer to the division of work based on the organisation structure that the organisation will follow. The proper division of work is the foundation of a better organisational structure. The proper allocation of duties among the individuals ensures a better environment and reduces the chances of complexities within the workplace. If the organisation follows an upside-down decision making then the management has to appoint a well experienced and knowledgeable person the ensure better decision making and proper implementation of rules and regulations within the organisation (Rabiul et al., 2021). The key personnel in hotels are the waiting staff and the roles and responsibilities of the waiting staff include attending to customers and communicating with them about what they want. They are aware of the needs of the customers and supply the products for their needs. Another key person is the hotel manager whose work is to maintain the quality of food and manage the financial requirement and allocation at the workplace. It is a senior position within the organisation and the hotel manager perform the roles of hiring and providing training to the employees within the organisation. The kitchen staff plays a significant role in the hotels, their responsibilities mainly depend on the size of the hotel and the nature of the services that the staff mainly deals with. The kitchen Manager performs within the hotel ensures the proper management of kitchen operations and continuously monitors the work of the kitchen. Another key personnel are the head chef, who is a top position within the organisation that ensures the proper management of the menu of the organisation and lead the cooks within the organisation (Wang et al., 2022). In hotels, there are various posts that the owner has to fill for better management such as quality manager, human resource manager, good chef or the team of chefs, individuals such as a role of waiter, receptionists, and many different posts within the organisation. The organisation has to perform different tasks and duties that include the role of valet, receptionists, front office, back office, maintenance and various other roles. Each role has its importance that ensures the betterment of the organisation and also ensures better customer satisfaction (Mandrofa et al., 2021).

These all are the key personnel within the hotel, and these are selected on the basis of the required qualification, eligibility, work experience, and others. All these factors are considered before appointing anyone within the organisation. The organisation should delegate the power by using the divisional work through different managers of the organisation. The managers are in the power to delegate the work and set the roles and responsibilities based on their expertise and knowledge. The chart indicates the hierarchy within the organisation and how the managers are able to delegate the work within the organisation and the different ways that set the roles and responsibilities within the organisation. The different department within the organisation uses upside-down communication which enables the employees to follow the instructions given by the manager within the organisation. The managers also instruct the other employees of their department by using phone calls, email messages, and text messages, conducting the departmental meeting via video conferencing and other different modes of communications. A clear hierarchy and proper communication enable the employees to perform better by clearly understanding their roles within the organisation without any complexities (Duhring and Zerfass, 2021).
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Social Responsibility and Sustainability

The social responsibilities of the business are the proper delivery of quality material that satisfied the customer, better customer service, and various other factors that enable the organisation to establish a reputation within the market. Social responsibility also includes the factors that ensure the betterment of society and the customer such as delivering hygienic food, no harm to the environment by the organisation, using eco-friendly products and recycling the product to reduce the waste of the organisation. It includes promoting the well-being of society and reducing the environmental damage by the organisation. Sustainability is the ability of the business that helps in managing certain factors that ensure the growth and development of the organisation (Meseguer-Sánchez et al., 2021). In the context of the hotel industry, both social responsibilities and sustainability are connected. By performing the social responsibilities properly, the business can ensure the sustainable development of the organisation because the hotels are more social responsibility for the customer’s betterment in case of hygiene, services, use of proper materials and others (Chelangat, 2022). For ensuring social responsibilities and sustainability, the organisation can follow the triple bottom line concept:

People

The first component of the triple bottom line includes the impact of business on society and the people. The organisation has to address separately to the stakeholders and shareholders. Mainly the businesses use the traditional approaches and emphasise more on the shareholders of the business, but now the businesses have to consider the shareholders and stakeholders equally for ensuring the sustainable growth of the organisation. The business has to focus on its commitment to the people and also create value for the stakeholders of the organisation. The value creation for the stakeholders can be done by ensuring proper leadership and decision-making (Neri et al., 2021). The stakeholders of the organisation include employees, investors, customers, members of society, and others. The factor people include all possible factors that ensure the betterment of society by ensuring fair hiring practices within the organisation, People’s encouragement at the workplace. Apart from these, the organisations are also making strategies to form partnerships with non-profit organisations for ensuring the benefit of society and achieving common organisational goals. 

In hotels, the organisations have to commit to the delivery of quality and Hygienic food and various things that satisfied the customers. The organisation can encourage the people by providing them more benefits apart from salaries and it reflects in higher productivity in the workplace (Jolly et al., 2021). A happy employee delivers more than the expectations of the organisation so the organisation must have to ensure the employee’s satisfaction. Also, it is the social responsibility of the organisation to provide satisfactory benefits and adequate salaries to the employees of the organisation and appreciate them for their active participation in the organisational activities (Bui and Filimonau, 2021).

 

Planet

This factor ensured the positive impact of the organisation on the planet. Many organisations are the reasons for the increasing pollution of the environment. The industrial revolution and large organisations are considered the main reasons for the higher pollution of the environment. These organisations are the key driver of the negative changes in the climate. In the hotel industry, businesses are started understanding their responsibilities and are started working on reducing the level of pollution by the organisation (Romano et al., 2021). Also, these organisations are started using organic foods and emphasise more on the recycling of the various products that ensure the reduction in the cost of the organisation. The use of fresh and organic foods by the organisations enables them to attract more customers and the fulfilment of the environmental concern allows them to build a positive image among the customers (Muller, 2021).

The organisation has to consider various factors for delivering hygienic products and they have to emphasise reducing pollution. The small step of releasing a lower carbon footprint by the organisation ensures the betterment of the future and it also enables the stakeholders to understand the importance of these factors and avoid the activities that impact the environment. It is also part of the social responsibility of the organisation to take care of the environmental factors which ensure the better sustainability of the organisation (Chelangat, 2022).

Profit

Another factor is profit which includes the revenue generated by the organisation. It includes the different sources of income that the organisation can establish the proper financial resources and ensure financial sustainability within the organisation. Organisations mainly depend on the profit they generate and also look for the various sources that enable them to generate income within the organisation (Neri et al., 2021). For achieving financial stability, the organisation has to emphasise more on the delivery of better products and services that ensure the frequent visits of the customers. Higher customer satisfaction is the key for the organisation to ensure financial stability (Muller, 2021). 

In hotels, the organisations can ensure financial stability by focusing on the better delivery of goods and services and reducing the unnecessary costs within the organisations. The delivery of satisfactory services by the hotels enables them to charge higher prices for the services that they provide. The organisation also uses different strategies to attract the target customers and set the pricing according to the income of the target customers. It also helps in ensuring the higher profitability of the organisation (Bui and Filimonau, 2021).
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HOTEL STELLA: BUSINESS DESCRIPTION

+ The hotel and hospitality industry is among the largest as well as diverse industries in the
world.

« It consists of many businesses, from small bed and breakfast establishments to large
international hotel chains.

+ The industry is also a sector of the economy that s particularly sensitive to changes in the
broader economy and global events.

* The hotel and hospitality industry has experienced substantial growth in recent years.

* For example, in the United States, the industry is currently worth an estimated $163 billion
and employs over 1.7 million people. (Business, 2021).

+ This growth has been driven by several factors, including increased leisure travel, a
growing global middle class, and the rise of the sharing economy.

* Looking to the future, the hotel and hospitality industry is expected to grow.
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HISTORY AND SERVICE DESCRIPTION

* SERVICE DESCRIPTION

* The hotel and hospitality industry is responsible for a wide range of services,: rom
accommodation and food service to event planning and transportation.

* The sector is also the sector of the economy that is particularly sensitive to changes
in the political environment.

« any changes in government policy or regulation can significantly impact the
industry.

* For example, the UK's vote to leave the European Union (EU) in 2016 has resulted
into considerable uncertainty for the hospitality industry as it is unclear what the
future relationship between the UK and the EU will be and what implications this
will have for the free movement of people, trade, and regulation.

* The hospitality industry comprises a wide range of businesses, from small,
independently-owned hotels to large, international hotel chains.
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History

* The hotel business contributes £130 billion in revenue to the UK economy and employs more than 4 million

people. With around one in every five 16-24-year-olds employed  in the hotel business, it is an important source of
employment for young people. The first inns and taverns date back to the mediaeval era, therefore the hospitality
business has a lengthy history. With the expansion of the coaching network and the development of beach resorts in
the UK, the business took off in the 18th century.

+ The industry had since undergone several changes, including a period of consolidation in the late 1990s when larger
companies bought up some smaller chains.

+ The hotel and hospitality sector is vast and diverse, ranging from small local bed and breakfasts to massive
international hotel chains. Guests are provided with lodging, food and drink, and a variety of other amenities by the
hospitality sector.

+ The hotel and hospitality indusry is a vital part of the UK economy, contributing around £57 billion to GDP and
supporting over 1.6 million jobs.

+ The industry is also a significant contributor to the UK’s balance of payments, with tourists spending around £19
billion a year.

+ The hotel and hospitality business is predicted to expand in the next years, with foreign visitor numbers in the
United Kingdom expected to reach 43 million by 2025. Many causes will fuel this increase, including the global
middle class's continuous expansion and the emergence of the sharing economy.
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PESTLE ANALYSIS

+ Analysed using the PESTLE method The hotel and hospitality business is heavily controlled by the
government, with severe rules covering health and safety, liquor licencing, and environmental
preservation. Taxation, both municipal and national, is also a part of the sector. The sector has been
under pressure in recent years to decrease its environmental effect, with an emphasis on lowering
energy usage and trash output. (2019, Farooq).

+ With a total value of USS$1.6 trillion in 2016, the hotel and hospitality busines
contribution to the global economy. Over the next decade, the industry is predicted to grow at a pace of
3.9 percent per year, owing to ongoing economic expansion and increased international travel and
tourism. (Farooq et al., 2019).

+ The hotel and hospitality sector employs many people, both directly as hotel employees and indirectly
as suppliers and transportation providers. Many hotels provide apprenticeship and training programmes,
making the business an important source of employment for young people.

« The growing popularity of online booking has resulted in a drop in demand for hotel rooms with
booking capabilities. Tn addition, the expansion of the sharing economy has resulted in a decrease in
hotel rooms. The growing popularity of Airbnb and other comparable sites has resulted in a decrease in
demand for hotel rooms.

« Environmental: The industry needs to respond to Climate Agreement and other regulations that the
Government in order to survive in the long run.
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Market Analysis & Trend

The Hotel Market Analysis is used in the hotel business to discover
opportunities and risks. A well-planned hotel market analysis may help you
avoid unwise judgments, discover possible market gaps, and uncover
hidden expansion prospects. The quality of the data utilised directly
proportions to the accuracy of a hotel market analysis.

A "trend" is a shift in behaviour or a more generalised change in the
environment. Keeping this in mind, hospitality trends may include shifts in
customer behaviour, new methods of offering hospitality services, or
general advancements toward the adoption of new hospitality technology.
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Market Analysis & Market Value in the 10 Years

2

It

5

Market Value (£bn)

214
193 194 25 I I I

201516 201617 201718 201819 201920 2021 2122 2223 2WIE VA WS

Hallidays, Xeinadin Group




image16.png
Trends

+ Advantage
DIGITAL VOICE ASSISTANTS

MOBILE APPS

QR CODES

FLEXIBLE, MULTIFUNCTIONAL SPACES
INDOOR/OUTDOOR FLOW
CLEANLINESS

SUSTAINABILITY

IN-ROOM FITNESS

WELLNESS

SLOW TRAVEL

REMOTE WORK

Disadvantage
Technology malfunction
* connection issue

* Minimum staff required
+ Cleanliness
Sustainability

Excellent service

Meaningful experiences

Loyalty Programs

Personalising Customers Experience
* Environmentally Friendly Practices
* Retaining and Attracting Employees
Reputation Management
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Challenges in the Hotel Industry

2020 *2021

« Traditional Marketing is « Implementation of Technology
Ineffective * Reputation Management

* Increased Influence From Online Retaining and Attracting
Travel Agencies Employees

* Rising Customer Expectations « Environmentally Friendly

« Limited Marketing Budgets Practices

* Managing Marketing and * Personalising Customers
Operations Experience

« Loyalty Programs
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Operations and Technology Plan

* The tasks and activities
required to run a hotel are
listed in a hotel operational
plan. A hotel's operational
plan should include
measurable objectives, as
well as the steps and
resources required to meet
them.
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Stress and other mental health issues

Fire

Business Burns, scalds and cuts

Risk: Hazardous Chemicals
Lifting and pushing

Electrical
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Training

» A Training Needs Analysis assesses the needed skills of
workers in connection to the company's goals. The
purpose is to discover skill gaps between present skill
levels and what is required to accomplish and sustain
company goals.

* “Understand Short and Long-Term Business Goals™ J
* “Identify the Desired Performance Outcomes™
* “Examine the Current Performance Outcomes and
Identify Gaps™
* “Establish and Prioritize a Solution”

(RoseR.)
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Management & Organization

* Management within the organizations is a process of
managing and organizational administration for
ensuring the achievement of the common goals of the
organization it includes various processes like the
implementation of the strategies within the
organization, ensuring better coordination between the
employees and department of the organization

« the organization is a collection of people to
achieve common and personal goals by N "
following the organizational structure. i ""!QI.EME, ;
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Management & Organization

* Personal history of the business

« Related work experience HOTEL
* Duties and responsibilities

+ Salaries (] )

* Resource availabilities to the
business
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Duties & Responsibilities
The key personnel:

* Hotel manager whose role is to manage the
financial requirement and allocation at the -

workplace. —
] s | Fnl|

« The receptionist whose role and responsibilities
include attending to customers and
communicating with them about what they
‘want.

« The kitchen manager whose role is to maintain
the quality of the food.

* The security whose role is to maintain the
safety of the personnel and customer.

(Rabiul et al.,2021).
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SOCIAL RESPONSIBILITY & SUSTAINABILITY

* The business must focus on its commitment to the
people stakeholders and create value for the
stakeholders of the organization (Neri et al., 2021).
OQ\O
* The organizations are the key driver of the negative g
changes in the climate and will work on reducing the
level of pollution.

* The profit includes the revenue generated by the
organization it includes the different sources of
income that the organization can establish the proper
financial resources and ensure financial sustainability
within the organization
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FINANCIAL PLAN FOR HOTEL STELLA

* AHOTEL FINANCIAL FORECAST MAKES YOU LOOK AT
YOUR BUSINESS IN DETAIL, FROM INCOME TO OPERATING
COSTS AND INVESTMENTS.

« INFORMATION REQUIRED TO CREATE A HOTEL FINANCIAL
FORECAST;

* MARKET RESEARCH;

« THE AVERAGE BUDGET OF THE COSTUMERS PER NIGHT;
* THE NUMBER OF VISITS AND THE LENGTH OF STAY;

* NUMBER OF POSSIBLE COSTUMERS;

« COMPETITING HOTELS' MARKET POSITIONING
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PROFIT & LOSS STATEMENT

*Gives you a clear
picture of your
company's predicted
growth over the
next 3-5 years, as
well as whether it is
likely to be
profitable or not.
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CASH FLOW

* Provides you with a full overview
of your hotel's cash produced and
spent.

 Will assist in ensuring that you
have enough cash flow to repay
any debts, maintain your
equipment in excellent shape, and
cope with any unanticipated
circumstances.

Nh-hotels.com
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BALANCE SHEET

* At the conclusion of

each year, you will
be able to see the
worth of your

company's assets. It

explains what the
corporation owns.

NH HOTELES, S.A. P&L ACCOUNT

(€milion)
Hotel Revenues
Real estate sales and other

TOTAL REVENUES
‘GROSS OPERATING PROFIT
EBITOA
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DEVELOPMENT MILESTONES & EXIT PLAN

* Are company goals that you create with deadlines and who
is responsible for them?

« Write a business plan & Set dates.

* Determine your budget.

* Assign responsibilities & Review the results.

Exit plan:

* Merger & Acquisition (M&A).

« Initial Public Offering (IPO).

* Sell to a friendly individual. ‘ |
« Make it your cash cow.

* Liquidation and close.
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