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[bookmark: _Toc534803153]Introduction

Team work refers to the collaborative effort of individuals who are working to achieve a specific goal. Team work is a significant determinant of ensuring efficiency in the organizational workplace. Organizational performance largely relies on the effectiveness of teamwork. Communication skills on the other hand refers to the ability to maintain the flow of information within the organizational setting. Team working plays a vital role in ensuring good quality of performance of a business organization and showing how good team working is rather than working as an individual. Team work on the other hand ensures that organizational goals are achieved in an efficient manner. In this report, different aspects and theories of team working skills will be discussed. In the later part of the assignment, A presentation will be given based on my experience. I was responsible for operations management of marks and Spencer which is a large retailing business organization working in both national and international business arena. “Currently there are more than 85,500 dedicated employees working within the organization” according to M&S. (Marks and spencer, 2018) 
[bookmark: _Toc534803154]1. Applying the theories of team working and those relating to group dynamics. 

There are different types of theories explaining different methods for developing team work in an organization. Academicians have focused on developing various models of team work. In the following part, different models of team work are explained. such as the STAR model.
STAR model
This theory states that best output of team work can be acquired through amalgamation of team work with strength and desired results. In this theory, strength, result and team work can produce the desired result by aligning these three with the organizational context (Shaikh, 2015).
Strengths: 
It is concerned about the ability of the individuals working in a team. In Marks and Spencer, teams are formed based on the strength of individuals. Individual strength will contribute to the development of team’s strength and in different ways, this strength will help organization to achieve the desired goal effectively.
[image: ]Teamwork: 
Main feature of working with in a team is that they complement each other, and the weaknesses of any team members are supplemented by others using each other’s helps with their own opinions. “In the organizational context of Marks and Spencer, teamwork is seen as the main way for getting things done because teamwork ensures the best work” (Abeysinghe, 2009). As quoted by Abeysinghe I think this is true because without having a team shows that you will be working independently which would take a long time and there’s no help and it can be boring as there is no one here to motivate you.
Alignment:  
Aligning the teamwork with the organizational mission and vision is the task a leader is responsible to accomplish. Outside influence like economic and political condition of country and other teams affect the alignment process. In the organizational context of Marks and Spencer, manager plays a significant role in aligning the effort of teamwork and their strength to produce desired results.
There are three propositions made in this theory. These propositions are given below.
1. Individuals working in Marks and Spencer were found efficient where they knew about their strengths and tried to improve those strengths.
2. Team members focused on creating a bondage among individuals.
3. When team members working in Marks and Spencer utilized their strengths, the desired results were obtained properly.
These are the proposition made by this theory. Propositions made by this theory states that individuals working in a team will work effectively only when they will be aware of their strengths like sharing each other’s strengths and knowing what they are good at which will make them form a group of strong workers to work efficiently. This theory also states that individual employees working in a team will look to form a relationship amongst each other and this will help the organization to a great extent.
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In the following part of this assignment, a presentation is provided which was prepared by me during a session held in Marks and Spencer regarding the importance of teamwork in the organizational context. Also shows how team work is more reliable and efficient than working independently, talking about the advantages of working as a team.
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Marks and Spencer are a large business organization who operate worldwide. As a result of this there are thousands of responsibilities and duties to be carried out amongst the employees.  Without teamwork, all the duties cannot be fulfilled properly.  Therefore, the importance of team work in the organizational context of Marks and Spencer is undeniable. In this session of promoting teamwork, different aspects of teamwork and its importance will be shared and explored.
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Unity:
Team work creates an environment where employees don’t work alone, rather they work as a team and it’s important for all employees because an individual employee may make mistakes while working alone but a team can rectify mistakes of other members so this efficiency in the workplace is ensured. Teamwork creates a unity among individual employees where they work together in order to achieve a certain goal. A united team is more powerful than an intelligent individual because a team is consisted of at least 5 or 10 individuals and while solving any problem, 10 members together think about it before drawing any conclusions about it as different opinions will be put to the table to create a masterpiece. 
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Teamwork offers different perspectives in the organizational process. Since M&S is a large business organization, there are times when organization faces difficulties. In this regard, teams can be a good option because if any problem arises while working in a team different team member will give different options for a way out of this problem. Different member of a team provides solutions to the problem from their perspectives. This helps Marks and Spencer to ensure maximum efficiency at the workplace. Also, in a team having a good bond between themselves will make them reach targets together faster and effectively. 




Slide 5




An effective team also provides opportunities to the employees for encouraging innovation in the workplace. Goal accomplishment is easier if tasks are accomplished in a team rather than individual level. Sharing opinions pave the way for ensuring a better solution to the problem. Whereas as an individual you can only complete the work and submit it but not have any opinions or feedback towards it. 
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Teamwork provides a business organization with opportunities to increase the level of productivity and efficiency. Team work allows individual employees to work in a team where they work collaboratively with other members. If other members of the team work efficiently, then the rest of the team members will follow. This encourages a diligent work ethic amongst the team. Members often help and support one another in gaining confidence allowing them to do what their best at. This is how a team can do better than an individual employee. As a result, the support given from each member can also lead to a boost in the level of productivity. A team is always in a hurry to get the desired output by maintaining a certain level of performance standards. 
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A team is a place where individual employees are put together to achieve a certain goal. If one member of a team makes a mistake, other members rectify the mistake, and this is how they learn from each other and is better to work as a team than individually. Continuous learning can be ensured if individual employees work in a team rather working alone and it takes more time and effort. Learning from one’s mistakes is exercised well in a team. This is because, other team members will point out these mistakes and provide effective feedback to overcome them. However, working alone means that there will be no help or feedback given. One can easily ignore their mistakes as no one is watching. 
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In M&S, different teams work together to ensure the service quality of the organization. Communication on the other hand is another determinant of efficiency as it manages the flow of information within the organization. Working as a team will require you to have good communication skills. For example, team work in the production department must have close communication with the team working in the marketing department. This is to ensure that the organization is providing the right kind of services to the customers such as using hand-held transceiver. Therefore, aligning the efforts of different teams through communication is significant for the organization. Departments should therefore aim to set communication goals and form numerous teams so that organizational goals can be achieved in a better and systematic way. 
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[bookmark: _GoBack]There are many issues that can arise if there isn’t any formal communication between departments. For example, a confusing situation was raised in M&S when the marketing team advertised a promotional offer to the customers without communicating it with the production department. This type of situation may arise among customers if proper communication is not maintained in the organizational process. Thus, it is absolutely imperative that communication between departments is upheld to avoid such issues. 
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The importance of teamwork in the context of M&S is undeniable as teamwork lays the base of the organization so that it can function properly. It can be said that performance of a team can be increased by ensuring proper information flow among teams working in different departments. Workplace communication can be improved by determining a unified method of communication whereas the efficiency of teams can be increased by ensuring division of work within a team.

[bookmark: _Toc534803156]Conclusion

In conclusion, I have demonstrated in this report that team work and communication is absolutely imperative in the workplace. without teamwork, the productive output and productivity within a business will fall dramatically. An individual working alone will have to face more time constrains and pressures such as not meeting deadlines, which will inevitable limit the work flow. s demonstrated through the star model, I have explored the theoretically dynamics of teamwork as well as linking it to my own experience at Marks and Spencer’s. For instance, the ideas espoused by the star model was also replicated in my real-life experience in Marks and spencer’s. For example, it can be said that there are many different dynamics working in an organization which is the star model and business organizations like Marks and Spencer which ensures quality services by carrying out different organizational activities in a team. Therefore, team work along with communication is essential in the expansion of a business.
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Marks and Spencer are a large business organization who are worldwide, and in this 

organization, there are thousands of responsibilities and duties to be carried out. Without 
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Teamwork offers different perspectives 

Teamwork offers different perspectives in the organizational process. Since M&S is a large 

business organization, there are times when organization faces difficulties. In this regard, teams 
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Effective team also provides opportunities to the employees for encouraging innovation in the 

workplace. Goal accomplishment is easier if tasks are accomplished in a team rather than 

individual level. Sharing opinions pave the way for ensuring a better solution to the problem 

whereas as an individual you can only complete the work and submit it but not have any 

opinions or feedback towards it. 


Microsoft_PowerPoint_Slide4.sldx
Continued.. 

 

Effective team also provides opportunities to the employees for encouraging innovation in the workplace. Goal accomplishment is easier if tasks are accomplished in a team rather than individual level. Sharing opinions pave the way for ensuring a better solution to the problem whereas as an individual you can only complete the work and submit it but not have any opinions or feedback towards it. 












image9.emf
Teamwork provides improved efficiency and 

productivity

Teamwork provides a business organization with opportunities to increase the level of productivity 

and efficiency. Team work allows individual employees to work in team where they work with other 

members. If other members of the team work efficiently, then the rest of the team members do the 

same because in a team there’s a competition of doing better and who stands out of the team and 

everyone wants to do well and support each other to do well. In a team, members also often help 

each other in gaining confidence allowing them to do what their best at. This is how a team can do 

better than an individual employee. Teamwork can increase the level of productivity because a team 

is formed with a view to achieve a certain goal and a certain level of productivity is required to 

achieve that goal in time. A team always in a hurry to get the desired output by maintaining a certain 

level of performance standards. 
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Teamwork provides learning opportunities

A team is a place where individual employees are put together to achieve a certain goal. If one 

member of a team makes a mistake, other members rectify the mistake, and this is how they 

learn from each other and is better to work as a team than individually. Continuous learning can 

be ensured if individual employees work in a team rather working alone and it takes more time 

and effort. learning from the mistakes can be occurred in a team which may not occur while 

working alone as there will be no help or feedback given to overcome from.
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Teamwork ensures efficiency 

In Marks and Spencer, different teams work together in order to ensure that the organization 

provides quality services as promised to the customers. Communication on the other hand is 

another determinant of efficiency as it manages the flow of information within the organization. 

Teams working in the production department must have close communication with the team 

working in marketing department in order to make sure that the organization is providing the 

right kind of services to the customers. Aligning the efforts of different teams through 

communication is significant for the organization. 


Microsoft_PowerPoint_Slide7.sldx
Teamwork ensures efficiency 

In Marks and Spencer, different teams work together in order to ensure that the organization provides quality services as promised to the customers. Communication on the other hand is another determinant of efficiency as it manages the flow of information within the organization. Teams working in the production department must have close communication with the team working in marketing department in order to make sure that the organization is providing the right kind of services to the customers. Aligning the efforts of different teams through communication is significant for the organization. 







Teamwork ensures efficiency





image12.emf
Cont..

Many things can get out of hand if there isn’t any communication between each other. A 

confusing situation was raised in M&S when marketing team advertised about a promotional 

offer to the customers without communicating it with the production department and team 

working in that department. A confusing situation may arise among customers if proper 

communication is not maintained in the organizational process. 
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Conclusion

Importance of teamwork in the context of M&S is undeniable as teamwork lays the base of the 

organization so that it can function properly. It can be said that performance of a team can be 

increased by ensuring proper information flow among teams working in different department. 

Workplace communication can be improved by determining a unified method of communication 

whereas the efficiency of teams can be increased by ensuring division of work within a team.
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