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1. Introduction
The purpose of this report is to critically analyse Human Resource (HR) practices of Amazon and its role in organizational strategy of this company and the role of HR practices in a global setting in particular. As one of the largest employers in the world, the Amazon HR strategy is a significant component of company competitive advantage, directly influencing the level of innovation of the company, its customer-oriented strategy, and international business.
	Key HR functions that make Amazon successful include the recruitment and selection, training and development, the performance management and the employee relations. The practices in the HR that follows will ensure that the company wins, builds and maintains the most competent and aligns its workforce with its goals. Considering that Amazon will enjoy a massive international presence, HR practices must be culturally, legally and economically aware.
	This report will explore the effect of external and internal factors on the HR practices of Amazon based on PESTLE model to analyse the external factors involved and SWOT analysis to analyse the internal strengths and weaknesses. The report will also discuss how Amazon can localize its HR activities in different countries to meet the needs of the locals and still remain authentic to its international strategy. The report will in overall provide informational feedback on the strategic placement of the HR in global operations on Amazon.
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Source: (Johnston, 2024)
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Political Factors
Amazon is facing various forms of political demands in the localities it conducts its business (DeFilippis and Stein, 2022). In the fulfilment centers of its operations in the U.S, there is increasing concern about the labour unions that are interested in better working conditions and wages. This has observed Amazon adopt performance management data-driven systems to comply with labour laws in order to curtail labour fights. In addition, trade policies and immigration regulations affect the ability of Amazon to obtain talent abroad, and the U.S./European policies affect talent mobility.
Economic Factors
Amazon HR strategies are also economic sensitive to a large extent. The economic recession experienced all over the world during the COVID-19 pandemic made interest in recruitment and remuneration a challenging undertaking. Amazon has also experienced pay inequalities in the areas. In fact, even though the minimum wage in the U.S. has reached 15 dollars at Amazon, the policies developed by the company concerning pay in such new economies like India fluctuate (Glassdoor, 2026). As a counterintuitive to these imbalances, Amazon is providing provisions to training and upskilling initiatives such as the Upskilling 2025 initiative which has recruited over 425,000 workers in the U.S. to counter the effect of economic uncertainty to the partnering scheme.
Social Factors
Social trends have a strong effect on HR policies of Amazon. The increased attention to work-life balance and psychological support has made Amazon enhance the opportunities of working remotely. Enhancing gender and racial compositions by strengthening diversity and inclusion have also strengthened the work of the firm. In 2023, 43% of Amazon workers will be women, and the corporation continues to work towards ensuring the women take a higher profile in leadership roles (Amazon, 2024b).
Technological Factors
Amazon makes use of technology as the area of the HR strategy. The company uses AI recruitment technology to mechanise the platform hire and renders it effective and scalable across any area. Furthermore, Amazon uses the data-driven performance management system that provides real-time information on the productivity of staff members to make effective decisions in the context of the HR. The Amazon AWS software is also utilized to apply machine learning to streamline the HR processes within the international level.
Legal Factors
The HR practices of Amazon are influenced by the local labour laws. The EU regulations regarding GDPR affect the manner Amazon processes data of its employees which dictates the process of HR data processing (Rozmysłowicz and Krzyżaniak, 2023). The state-specific laws, such as minimum wages, are also influencing the compensation and benefits policies in the U.S. e.g. the Amazon will have to change its HR policies accordingly.
Environmental Factors
Amazon has been committed to sustainability and is able to achieve net-zero carbon emission by the year 2040 (Gleeson, 2023). This environmental issue concerns the HR strategy in establishing the culture of the responsibilities towards the environment through training programs and sustainable workplace policies that become more important in attracting the best talent.

[bookmark: _Toc224144594]3. Organisation Application 
Amazon is one of the largest and most powerful companies in the world with operations across 200 countries and 1.58 million employees around the world, 350,000 being in the corporate positions (Duarte, 2024). The HR practices in Amazon are customer oriented innovation that drives the business strategy of the company. The complexity and range of its operations demand extremely dynamic HR practices catering to regional cultural differences, legal systems, and market conditions.
HR Practices at Amazon:
· Recruitment: Amazon has used AI based recruitment technology to automate the recruitment of workers in various countries (Dastin, 2022). This will enable scalable recruitment and surmount difficulties with cultural diversity and other labour markets. But Amazon has serious competition over tech talent only in such areas as the U.S. and Europe and hence, recruitment is more competitive.
· Training: Amazon invests in employee development, with programmes like Upskilling 2025 training more than 425,000 U.S.-based employees. Furthermore, Amazon Technical Academy helps internal staff to move into the technology sphere, which means that the skills are developed in the long term.
· Performance Management: Amazon has a data-based performance management based on real-time performance analytics that allow tracking employee output to create targeted coaching and development strategies in each country.
· Employee Relations: Unionization and employee satisfaction are both handled regionally, and Amazon is seeking to fix the work environment in its fulfilment centres as well as address issues brought up by labour unions in the U.S (Blanc, 2025).
	This HR practice strategic application guarantees future growth and business efficiency of Amazon in different international markets.
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Political Factors
The political influences vary according to the region and influence HR practices at Amazon. Amazon has faced much unionization in the fulfilment centers in America where groups seek better working environments and pay. To address them, Amazon has pursued a performance management strategy founded on data, and, consequently, the relations and performance metrics of the employees are compatible with labour regulations and corporate aims (Wang, 2025). Conversely, in more liberal societies, like Germany, where a more developed system of labour laws and unions, Amazon will have to adjust their policies and practice to fit the regulations on the security of workers and contracts with unionized employees. This demonstrates that the HR policies within various countries should be adaptable in regards to meeting local political demands but must not lose sight of international operations of Amazon.

Economic Factors
The Amazon HR strategy depends on the economic varying conditions of various nations. Amazon will be able to pay competitive minimum wages of $15 in United States to acquire talent. However in India and Brazil where the wages are lower, Amazon is economically constrained and it requires a more cost-effective recruiting strategy. Amazon also has training investments that depend on economic disparity between countries. On indicative level, Amazon in the U.S. spends a tremendous amount in upskilling programs including their Upskilling 2025 initiative which trains 425,000 employees across United States (Amazon, 2024a). On the other end, where productivity is less economical, Amazon will be able to allocate more resources to on-the-job training and job-specific skills using in-house training programs than high cost training programs.

Social Factors
The social trends and cultural differences have a significant impact on Amazon HR policies of the company. The expectations of work-life balance in Europe, and more so in Germany where employees are centred on vacation period and leaves. Nevertheless, in Asia and South America, the attitudes towards working hours and overtime vary within the frames of the culture, and Amazon will need to adjust its employee work relations and HR regulations to the cultural standards (Ng et al., 2023). Even the Diversity, Equity, and Inclusion (DEI) programs of Amazon are not regionalized the same way. Amazon in U.S. has done much on gender diversity as it stands that by year 2025, 50% of its workforce would be a female. However, in other markets like India and China, the gender balance is a problem due to cultural values and Amazon needs to change its staffing and retention strategies.

Technological Factors
Amazon is affected by the technological advancements that take place throughout the world in its HR functions. The solution based on AI recruitment means that the company could automate recruitment in North America and Europe where tech talent is required. However, where there is no established screening culture, like in new markets, like India, Amazon applies the practice of automated screening but faces problems with relying on technology and AI limit in comparatively conservative markets. In performance management, Amazon relies on information based systems which observe real time performance of employees in the region or otherwise (Deoskar, Pande and Vishwarupe, 2024). Such systems will help Amazon tailor training and development processes to meet specific needs of the regions but priced worldwide with a global standard.

Legal Factors
Amazon must negotiate many legal systems in the nation where it must operate. As an HR data manager in EU, you would learn that the back to the EU compliance with the GDPR regulations would ensure that the employer data management of Amazon is in a responsible manner. Labour laws in policies in the U.S. cover minimum wage, health and safety, and paid family leaves among other aspects and Amazon will have to modify its HR practices (Gutterman, 2023). The indicative is that labour laws are more secure in California in comparison with other states, and this fact requires Amazon to go beyond employee benefits and safe working conditions.

Environmental Factors
The HR practices of Amazon are also influenced by environmental factors. Another initiative that Amazon has introduced to its plans of achieving a net-zero carbon emission status by 2040 is the introduction of green workplace policies. These campaigns can be best observed in Europe that is highly regulated towards sustainability. Other regions like North America also follow the same approach where corporate sustainability purposes are followed in HR policies by promoting green business policies in the workplace such as installing electric charging stations within the company offices.
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In conclusion, Amazon impacts its HR practices in a significantly extensive way on a robust internal and external environment combination. Application of the PESTLE model has also helped to demonstrate how the political, economic, social, technological, legal and environmental issues have affected the decision Amazon makes regarding HR management in different regions.
	Politically, Amazon must address various labour requirements and unionization pressure particularly in the U.S and Germany, which has also affected the labour relations business strategies. The wage differentiation and local economy has an effect on the recruitment and investment in training that has economic impact and therefore Amazon should adjust its market strategies. At the social level, the inclusiveness and diversities of the company are important but have to be modified regionally depending on the cultural practices. Data-driven performance management and AI-driven recruitment systems can enable an efficient HR operation but need to be readjusted to a different level of tech adoption worldwide. Legally, the company has to comply with local labour laws and GDPR regulation which are very distinct across countries. Sustainability Amazon has as well integrated sustainability objectives in HR policies in particular aspects where environmental policies are stricter.
	As Amazon expands its business across the globe, its HR strategy must be elastic and responsive to the needs of the organization in a way that it is able to cater to both local and global concerns yet remain in tune with the organizational goals in general.
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