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                                               Executive Summary 

The aim of this report is to analyse the financial ratios of Jurys Inn company in UK.  The examination will focus in three big groups such as profitability ratios (  net profit margin, gross profit margin, ROCE, the assets turnover, working capital turnover), liquidity ratios ( current ratio ,quick ratio, debtor days, creditors days) and gearing ratio ( debt ratio and interest cover ratio ). 
The financial ratios analyses will help Jurys Inn with  the aim to locate the weaknesses points of the organization and create  solution to improve the performance, efficiency and profit.  
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Introduction
 The aim of this report it is the analysis of the financial statements  for Jurys Inn company in UK, and to discuss the trends, profitability, liquidity, gearing,  seen in this analyse. Also, to discuss the benefits and limitations of using ratio analysis to aid decision making within the hotel and tourism industry. Jurys Inn company operates and manages a portfolio of hotels within the United Kingdom and Northern Ireland.  The company accounts presented are directed illustrated to the Chief Executive addressing the following ratios for 2019 and 2020 to aid the analysis of the financial information for the presented hotel above. 
The process of analysing of Jurys Inn company's financial statements for the goal of making decisions regarding investing is known as financial statement analysis.  Financial analysis is the process of examination of profits made from the hotel and profits made from different parts such as potential investors, creditors, bankers, researchers, legislators, agencies. This process of financial analysis it is made to be  know whenever necessary the profitability of Jurys Inn. By keeping track of their budgetary profits, all the parties involved in management of the business will be able to determine how profitable the hotel's operations are. This will help determine how to keep customers happy, whether the ratio is balanced correctly, and whether revenue needs to be increased in one ratio setting before moving on to the next.
The goal of looking at the financial results is to find out where the hotel's performance and results diverge from the normal outcomes and execution of the inn. The financial statements are divided into different ratios such as profitability ratios, liquidity ratios and ratio of gearing  which are being calculated  using their formulas and grouped as to have a vision of the profitability and liquidity of the company. 
Utilising these particular ratios and their formulas  it will help measure, evaluate and compare the change in the financial results for 2019 and 2020  with the aim to describe the financial performance of the inn. Financial analysis requires recognising where differences occur and determining the extent and source of the variances. However, accounting department of Jurys Inn has prepared the balance sheet, the profit and loss statement. 

Financial Analysis- Figure 1 
	Formula
	Ratio
	2019
	2020

	Gross profits/sales x 100

	Gross profit
	5050/5500 x 100= 91.82%
	5150/6000 x 100= 85.83%

	Net profits of the year/sales x100

	Net profit
	4008/5500 x 100= 72.87%
	4073/6000 x 100= 68%

	Net profits of the year + loan interest / total assets less current liability x100
	ROCE
	(4008+20)/6226 X 100= 65%
	(4073+18)/6274 X 100=65.21%

	Sales/total assets less current liability
	Total assets turnover

	5500/6226=0.88 days
	6000/6274= 0.95
days

	Sales/ net profit assets
	Working capital turnover
	5500/1726= 3.19
	6000/1624= 3.70

	Current assets total/current liabilities total
	Current ratio
	3065/1339= 2.29
	3240/1616= 2

	Current assets total – stock / current liabilities total
	Quick ratio
	(3065-1450)/1339 = 1.20
	(3240-1420)/1616 = 1.13

	Debtors x 365 days of the year / sales 

	Debtor days
	1600 x 365/5500 = 106.18 days 
	1800 x 365/6000 = 109.5 days 

	Trade creditors x 365 days /purchases
	Creditor days
	800 x 365/500 = 584 days
	870 x 365/850 = 373.59 days 

	(Total current liabilities +bank loan )( total current assets + fixed assets ) answers divided by one another 

	Debt days
	(1339+150)/(3065+4500) = 0.20 days 
	(1616+145) /(3240+4650)=
0.22 days

	Net profit of the year + cash in hand / loan interest
	Interest cover 

	(4008+5)/20= 200.65
	(4073+5)/18= 226.55


Financial Analysis- Figure 2


Financial Analysis Trends:
*Profitability 
Profitability  ratios are monetary records utilized by market examiner and investors to evaluate and assess the capacity of an organization to create pay according to income, resources, working expenses and working capital during a given timeframe. The benefit proportions assist with showing how proficient and successfully Jurys Inn utilizes its resources for produce benefits  and worth to investor's. 
The profitability ratios concentrates in five ratios such as:
- net profit margin ( is the profitability ratio which estimates the level of net income of Jurys Inn to its net deals) has seen a decrease from 2019 to 2020 and is expected to increased costs on lease, light, hotness and bad debt.   The supervisory group should watch out for the awful obligations and attempt to arrange a superior rate for lease;
- gross profit margin ( it is the ratio which describe how much benefit Jurys Inn makes thinking about the expenses of running the business)of Jurys Inn net overall revenue has decreased in 2020 contrasted with 2019 from 91.82% to 85.83% despite the fact that deals have gone up Jurys Inn buys cost were practically twofold in 2020. The supervisory group may need to consider the degree of the buys for the following year to have an expansion on the net revenue;
- ROCE (return on capital employed ratio is the profit from capital utilized proportion offers an understanding on how well Jurys Inn utilizes its money to make benefit) highlight that the proportion shows that in 2019 Jurys Inn made 65.70 pence working pay for each £1 put resources into capital, while in 2020 the equivalent £1 of venture has produced 65.21 pence working pay in this way in 2020 Jurys Inn has been utilized its capital all the more productively. ROCE has seen a slight expansion in 2020 just shy of 1%;
- the asset turnover ( describe  how proficient Jurys Inn uses its resources to create sales) of Jurys Inn for 2019 was 0.88 which is lower then, at that point, 2020's 0.96 level and this  correlation shows that the hotel has been utilizing its resources better to produce deals in 2020, but is somewhat concerning since it was not even 1 for either year;
- working capital turnover (proportion is shows how productive Jurys Inn is utilizing its functioning funding to make sales) for Jurys Inn has expanded in 2020 contrasted with 2019 from 3.19 to 3.70 which demonstrates that the general activities of the business have been run all the more proficiently.
*Liquidity 
 Liquidity ratios is fundamental for financial analysis in general and also for Jurys Inn and  it centres around the payment obligations by assessing more affordable and debt holders expenses that can be a credit and also to attract investors. The equations that is are expected in this part for proportion displayed in figure 2, are:
- current ratio ( is the ratio which shows the amount of the liabilities can be covered inside the business resources assuming that all would be changed into cash) of Jurys Inn current proportion esteem has diminished from 2019 to 2020 by 0.28 because of an expansion in overdraft costs, gatherings and exchange loan bosses. Also, the overall assets have not expanded with a similar rate to keep or work on the current ratio of 2019 and needs improving;
[bookmark: _Hlk95727001]- quick ratio (is like the current ratio but without including the stock)of Jurys Inn has decreased from 2019 to 2020 by 0.007  and even if it decreased still stays at a good level. The organization have to sell inventory in order to pay their short- terms liabilities and this is a problem which should be look at it and solved ;
- debtor days ( is the ratio which indicates the average time of the company to collects fee from his clients) of Jurys Inn indicates that in 2019 collected fee from his clients is estimated at 106 days which increased in 2020 to 109 days on average;
- creditors days ( is the opposite ratio of debtor days ratio and indicates the average time of the company to pay his creditors) ratio high value is desirable and in 2019 it took Jurys Inn an average of 584 days to pay his creditors and in 2020 it decreased to 373 days. 
 The Jurys Inn should improve over the next period and  make the payments rapidly and keep up with increase instalments  under deep rooted debt to maintain  all balanced and result profit. 

*Gearing 
This Gearing ratio is an indicator of the financial risk which evaluate the financial relations relate to the capital, the debt or money that the Jurys Inn has on loan from the debtors such as bank or investors with the aim to find out the financial control. Financial analysis/ figure 2 highlights that:
- debt ratio of the Jurys Inn has increased in 2019 from 0.20 to 0.22 in 2020 and is considered that debt are paid from equity and don’t haft to be paid from loans;
- interest cover ratio highlight the good position of Jurys Inn  ( in 2019 it is at the level of 200.65 and has increasing to 226.55 in 2020 due to a decrease in interest paid and a increase in net profit ).  
The calculation of the gearing ratio  in general is critical for investors and lenders because are a method to a better interpretation of financial strengths and weaknesses, also to clarify what areas of the business may need increasing or is at greater risk of bankruptcy.
Benefits and Limitations of Ratio Analysis
The ratio evaluation produces beneficial data about the businesses processes and economic situation. 
There are various benefits of ratio analysis such as:
· The ratio analysis is a powerful analytical tool used by Jurys Inn to make an evaluation of certain aspect of business performance;
· The ratio analysis allows the organization to plan for the long term;
· Ratio analysis helps to predict how the organization will make profit and be successful;
· Ratio analysis can be used to check the progress of the organization;
· Ratio analysis can frame very easy a organization assets or securities which can be sold for cash;
· Ratio analysis offers an overall picture of how the organization income changes due to fixed costs and debt;
· Accounting ratios helps Jurys Inn  to discovered and be aware of the trend in costs, sales and profits with the aim to result forecasting (to estimate the budget plans )and  planning ( budget could be prepared in advance based on the analysis observed in past sales);
· Jurys Inn uses the ratio analysis to measure the efficiency , profitability and may be used for control of performance and cost;
· The ratio analysis helps Jurys Inn to assess the liquidity position and the long-term solvency position;
· Ratio analysis may be used to compare Jurys Inn with other similar business in the market with the goal to create profitable strategies;
There are various limitations of ratio analysis such as:
· When oversimplifies financial facts in a way it may have some errors and that isn’t correct;
· Ratio analysis does not measure the human element of an organization;
· Ratios analysis don’t take in the consideration the price level changes due to inflation;
· Ratio analysis has a variety of limitations that can restrict its usefulness;
· Ratio analysis can be  used for comparison with others organizations just with other businesses with the same size and type;
· financial ratios analysis it is a calculated interpretation on the information from the past financial statements which can differ from one person to another  due to outdated information's;
· Ratios focus just on quantitative analysis  and don’t frame the quality side of the company and also do not take in consideration external factors such economic conditions and Government policies;
· When interpreting ratios calculated for seasonal business seasonal factors affect financial data;
· Inventory assessment may affect the ratios and affect the result of analyse because of different accounting policies;

Conclusion
Based on the financial ratio analysis , the report shows that Jurys Inn financial position is great . In 2019  the Jurys Inn organization had good deals which was a decreased sum in credit , in any case it creates further obligation and may needs to improve  the level.  The organization probability ratio of the net profit of the year shows a small loss, which mean has reduced due to gross profits in less expensive which may be from salaries and repairs. The interest cover is in a very good position as it can pay the interest owed multiple times with the profit done.      
Overall the financial ratio analysis Jurys Inn position is great and the supervisory group just requirements to work hard  and shape the level of the   bank overdraft costs and ensure keeps the creditors days at a similar level as in 2019, and the debt days at a similar level as in 2020.  Also, the organization may need to have a look at the its credit and collections policy to be sure that  policy  are not too restrictive in order to improve. 
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JURYS  INN RESULTS 
2019	Gross profit	Net profit	ROCE	Total assets turnover	Working capital turnover	Current ratio	Quick ratio	Debtor days	Creditor days	Debtor days	Interest cover	0.91820000000000002	0.73	0.65	0	3.19	2.29	1.21	0	0	0	200.65	2020	Gross profit	Net profit	ROCE	Total assets turnover	Working capital turnover	Current ratio	Quick ratio	Debtor days	Creditor days	Debtor days	Interest cover	0.85829999999999995	0.68	0.65200000000000002	0	3.7	2	1.1299999999999999	0	0	0	226.55	Column1	Gross profit	Net profit	ROCE	Total assets turnover	Working capital turnover	Current ratio	Quick ratio	Debtor days	Creditor days	Debtor days	Interest cover	
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