Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.
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Ferguson (2018) refers to reflective practice as a key idea that is essential to the understanding and practice of Social Work. To aide my reflection on my professional development since qualifying as a Social Worker, I will use Boud, Keogh and Walker’s reflective model, which refers to three stages; 1) Experience, 2) Reflective Process and 3) Outcomes.

As a practicing Social Worker, I am bound by the standards of professional conduct as identified within the Code of Professional Practice (Social Care Wales, 2017) and I am required to adhere to legislation, such as the Children Act 1989 and the Social Services and Well-Being (Wales) Act 2014. Therefore, it is important to reflect on my knowledge to ensure that my work is in line with legislation, guidance and standards to support the care and support needs of individuals. This can also be achieved through attending training, which is recognised as essential to provide practitioners with necessary skills and knowledge to improve practice and meet outcomes (Clarke, 2001). Supervision also plays a crucial role to develop my practice and knowledge as this offers the opportunity to reflect and identify learning outcomes; research has identified that good reflective supervision is more likely to promote job satisfaction and practitioner success (Johnson et al, 2019; Carpenter et al, 2012).

Working within a Child Protection team offers a variety of opportunities for professional development, as the role includes working with children and families in complex situations, including factors such as domestic abuse, substance misuse, abuse etc. My role entails comprehensive assessments within strict timescales, which ultimately supports me to inform practice and it also requires me to work collaboratively with professionals. Referring to Boud, Keogh and Walker’s reflective model and considering the ‘experience’ and ‘reflective process’ stages, I have reflected on my experience thus far as a Social Worker and had discussions with my manager during supervision, which has enabled me to identify the following learning outcomes, which is also stage three in Boud, Keogh and Walker’s reflective model:
1. Being more assertive when working collaboratively with professionals.
2. Making use of evidence-based practice within my analysis to inform interventions.
3. Engaging parents and children in intervention. 
4. Building confidence in applying my professional judgement in Child Protection.

Working collaboratively is a crucial principle of the Social Services and Well-Being (Wales) Act 2014 and achieving good outcomes for children requires all relevant agencies / professionals to work together, which includes all those involved being clear about their roles and responsibilities (Welsh Government, 2018). When working collaboratively, it is crucial for Social Workers to be assertive about their role (Held et al., 2019), as communicating assertively is important for role clarity (Rabin and Zelner, 1992) and can aide building a collaborative relationship (Altshuler, 2003). All Wales Child Protection Procedure (2008) refers to findings that multi-agency working often deteriorates once a child protection plan is devised, which subsequently leads to a lack of collective responsibility between agencies and places this solely on the Social Services Department. During my time as a Social Worker, I feel that I have experienced this, with partnering agencies often putting emphasise on Social Services intervention; thus it is important for me to develop confidence in applying my professional judgement (learning outcome 4) and assertiveness (learning outcome 1) to ensure that there is effective collaborative work in order to meet the outcomes for children and families.

With reference to my second learning outcome, I can lack confidence in making use of evidence based practice to inform interventions; Lindsay (2007) describes evidence-based practice as using the best evidence available regarding the most successful care for individuals, whilst considering their best interest. Wilkins (2020) stresses that it is not effective to rely solely on research to inform practice and questions if research is generalisable to all individuals; alternatively, Wilkins states that evidence based practice is combining the use of high-quality research with factors such as listening to the individuals views. With this in mind, I feel in order to make good use of evidence-base practice, I need to strengthen this with research evidence, which in turn will increase my confidence in applying analysis to inform intervention. Additionally, to achieve positive outcomes it is crucial to be able to engage and empower individuals to do so. In Child Protection, the formality of processes are seen as an obstacle to engagement and factors such as honest communication, working inclusively and positive relationship are crucial to encourage families engagement (Gallagher et al, 2011). Engagement requires a number of factors and this is unique to each individual, I have at times found it difficult to engage children and parents within the Child Protection Process, thus, this is an important learning outcome moving forward.
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).



Referring to my four learning outcomes, I will critically reflect on my development using Korthagen and Vasalos (2009) ALACT model. This model has five stages:
1) Action. Referring to my experiences relating to my four learning outcomes.
2) Looking back on the action. This considers what has happened.
3) Awareness of essential aspects. This refers to what has impacted on the ‘action’ stage, with consideration to values, use of legislation or theory and considering whether this was helpful etc.
4) Creating alternative models of action. This considers what could have been done differently or what the outcome may be if this was done differently. 
5) Trial. This stage refers to trying alternative ways of working and this leads back to stage one of ‘action’.
My first learning outcome was to be more assertive when working collaboratively with professionals. I feel this is an area I have developed in significantly; during core group meetings, I will follow up on delegated actions that support meeting the identified needs within support plans and I no longer hesitate to question why actions are left unmet, if indeed they are. Additionally, I have developed positive working relationships with professionals in partnering agencies and in turn this has allowed me to feel comfortable with clarifying roles; something I previously lacked confidence in. This has improved my communication skills with professionals which is an essential skill when working collaboratively (Held et al. 2019)

My second learning outcome was making use of evidence-based practice within my analysis to inform interventions, with particular attention to using research within my analysis / assessments to strengthen this. This has been a particularly challenging outcome for me. Gira et al. (2004) argue it is difficult for Social Workers to remain up-to-date with research evidence when they are faced with many different aspects and fields of research. Additionally, Social Workers struggle to prioritise and generate research, particularly with high caseloads (Galpin et al, 2019; Cooper, 2018). I can relate to these findings and have found myself feeling limited on time to try and source appropriate research, however, I do acknowledge on the occasions I have used evidence-based practice research and even theories, such as in task 2, I have felt much more confident in informing interventions; thus, moving forward I will prioritise time aside to enhance my knowledge on available research and theories.

A crucial part of my role as a Social Worker is to work collaboratively with children and families in need of care and support. I have previously found that it can be difficult to engage children and parents in child protection plans. Initial child protection visits are most often not welcome by parents and can cause them to have negative feelings (Dumbrill, 2006; Križ et al., 2012; Buckley et al., 2011). This is an important outcome, as cooperative engagement between agencies and parents is a widely acknowledged strength in promoting the well-being of children (Harris, 2012). Additionally, engaging children and families in intervention is crucial as this, promotes coproduction and enables them to have voice and control which are key principles in the Social Services and Well-Being (Wales) Act 2014; additionally this is in line with the Code of Professional Practice (Social Care Wales, 2017). I found that an important skill when engaging children and parents in intervention is communications skills (Gallagher et al., 2011; Schreiber et al., 2013). I feel that my communication skills has developed significantly and this has enabled me to build a positive relationship with children and families. Honesty has been something particularly appreciated; one parent I worked with shared that she did not like that I was involved with the family, however, she appreciated my honesty about the potential consequences if outcomes were not met. 
I now acknowledge the importance of feedback from children and families as this assists with my reflection (Anseel et al., 2009; Duffy, 2009). The aforementioned feedback was bitter sweet, as was my feedback from task 2. I initially felt a little disheartened, however, it is important for me to acknowledge that there are some situations, for example where families are not voluntarily engaging or face situations such as court proceedings, that their feedback may be of a preconceived opinion (Krohn, 2015). Although difficult to accept, I am very mindful of this and will still value feedback moving forward.

My final learning need was building confidence in my professional judgement. During supervision my manager has noted an increase in my confidence, as I have become less prone to asking my manager for advice, which I have also noted. I feel that this confidence has been gained through; further experience; training, such as joint investigation training; reflection, especially in supervision and using research evidence to inform practice. 

Moving forward, I wish to make more use of evidence-based practice / research within my assessment analysis as this will strengthen my informed decisions and will also open up an opportunity to consider becoming a practice teacher in the future.

825 words




