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Introduction

  The report is prepared in aiming at creating strong supporting tools for employee morale, public health, and business continuity of Babcock international Group. Gathering acknowledgement on reshaping and restarting business activities to cope up with the physical and psychological changes adapted by the workers during COVID-19 pandemic is the main objective of this report. Changes are adopted through developing critical thinking using several management theories. Following the above scenario, the report considers and discusses Babcock international Group, is an aerospace, defence and nuclear engineering services company based in London, England and its organizational management with related attitudes and behavioural changes.  The report also explores in the first part of a workplace critical thinking by applying key management theories:
· the relationship among beliefs, attitudes and values ​​in the workplace
·  How social distances will be managed and how to monitor employees when isolated in the case of Babcock.
 The second part describes:
· a critical evaluation of Babcock’s own beliefs, attitudes and values 
· ​​And how one can interpret the theory differently with different beliefs, attitudes and values ​​to evaluate their impact on workplace behaviour and a critical assessment of an appropriate management theory.
   Selected organization and fairness

  In order to prepare a critical thinking, our chosen organisation Babcock international Group is the Second largest supplier in the UK Providing support to all three British Armed Services Established presence in Canada, Australia, New Zealand and France Support submarine programmers in South Korea and Spain Core member of the UK Defense Growth Partnership. Key market of this group are Defense, Emergency Service and Nuclear .As it is also a worst sufferer of COVID-19 pandemic and I am involved in it  I have taken it to develop critical thinking to help in reshaping organisations culture. Babcock international Group is a public limited company headquartered in England was founded in 1891, 130 years ago.  The cost of dealing with the epidemic will be offset by savings in business rates.  In re-launching the business, the beliefs, attitudes and values ​​related to COVID-19 should be considered and managed thriftily to restore success and support the business entity's ethics and health tools.
  Management Theories
  These theories are designed to develop critical thinking.
    Behavioural management theory

  Behavioural theories illustrate how leaders treat employees in the organization.  .  This theory encourages the idea that all leaders are able to learn and develop by adopting beneficial behaviours and performing them in their workplace, and by making the right decisions to ensure the goals of the organization and determine what needs to be achieved.
X-Y theory by Douglas McGregor

  Douglas McGregor's theory is known as X authoritative management style.  Douglas McGregor’s Theory Y is primarily about participatory management where staff works in collaboration with managers.
  Scientific management theory

  Scientific management is the theory of management that analyzes and synthesizes the workflow.  .  According to Frederick Winslow Taylor, simplifying tasks and sharing attributes can be the best way to increase employee productivity.

