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Introduction







This work aims to present the causes and problems with staff and the impact of nature, analyze the organizations and problems of Swot or PESTEL analysis and use the Fishbone Diagram to find the cause of these problems. The purpose of this work is to find the alternative and solution of the problems mentioned above, with all that I got more knowledge of the topics covered. All in all, it was great to have done this research.






























Define the problems



Problem is the difference that can happen between the expectation and reality.
According to the case study there is around 100000 staff shortage in NHS, 1.1 million in Adult Social care and in others health institutions.

A problem can be defined as a circumstance where there is a gap between the situation as you perceive it and what you believe the situation should be. (Oxford dictionaries,2020)

Problem Solving is the process of taking corrective action to meet objectives.

Problem solving and decision-making are important skills for business and life.
Problem-solving often involves decision-making, and decision-making is especially important for management and leadership.
There are processes and techniques to improve decision-making and the quality of decisions.
Making the problems clear and point them out to each individual person would also solve any confusion and make it easier to solve
Decision-making is more natural to certain personalities, so these people should focus more on improving the quality of their decisions. These helps keep workers grounded with the easiest methods for everyone to understand and implement, this is because it’s simple to follow and even people with who aren’t too fluent at English can understand and follow.




















Its Scop and Impact



According to the case study presented, the problem is large and complex.
This complexity of the problem can be considered the strategic problem because it is a long-term problem which affect the NHS, staff and service user.
 
  According to Health Education England (2019c) In relation to the NHS, we focus on five main opportunities: 

supply of new staff: education and training,
pay and reward: ensuring pay policy supports recruitment and retention,
a good employer: making the NHS a better place to work and build a career,
workforce redesign: the right teams with the right skills and technological support,
supply of new staff: international recruitment.








Problem to natures impact on employees and their organisations




DEFINE PROBLEM SOLVING AND DECISION MAKIN


Globalization is said to be the quality of life at work that has gained a place in all aspects in an organization, especially when it comes to productivity, which is entirely related to the efforts being put by employees. The impact will only make sense if it generates quality of life in the search for improvements in organizational performance. Problem solving will always be a relevant topic in our society, whether in the personal life of individuals or in the corporate environment itself. As problems often completely change, the scenario in which the professional finds himself in, whether it be technology or globalization related, has made the market increasingly dynamic.




Natures and impact complex problem on employees and their organisations

The importance of the employee is to achieve organizational goals through the mutual and collaborative partnership between organizations and work. Satisfied employees results in better quality and productivity gains for the organization and helps satisfying the company and customers. Regarding and taking care of the well-being of workers as a factor of development and differentiation can reduce obstacles for a workplace and improve the effectiveness of the organization.
It is often referred that managing an organization and its members in a way that sustains a healthy organizational environment, provides greater physical and mental well-being to its members. Several facts dominate the discussion of changes in what impacts work ethic. This way, the importance of management when it comes employees and bosses and the working conditions offered for the pursuit of entrepreneurial success, becomes clear. The inclusion of workers in all processes in the business world, as well as diseases and human needs, rights, have a direct impact on organizational productivity.


A PESTLE analysis of the macro-environmental

When an organization is involved with environmental factors, there are opportunities and obstacles. An analysis of the external environment must be well carried out, as an opportunity not observed and taken advantage of by the organization can become a strong potential obstacle. This is because one of the factors of the external environment is competitiveness. That is, if the opportunity is not taken advantage of, the competition may do so, taking a possible threat.


Political: Laws and regulations can generate influences on various aspects within an organization.

Government stability, 
Legislation and market regulation, 
Tax policy, 
Tabor legislation,
Corruption.



Economic: the economic situation affects the formulation of any type of strategy, barriers and opportunities according to analysis.

The economic situation affects the formulation of any type of strategy,
Employment level and unemployment,
           salary levels,
Income distribution,
Balance of payments,
Interest rates.



Social: the description of the social environment is necessary to analyses the demographics, analyzing values, beliefs, ethnicity and the behaviors of a society.

Growth rate,
Dominant social class in each region,
People's life expectancy,
Age group that makes up most of the population.



Technology: Technological factors should be analyses from the process point of view and possible technological changes.

Technological factors must be analyzed from a process and product point of view,
Impact on the market generated by innovative technology,
Research and development budget,
Possible technological changes.
 



Legal: Comply with the law and be a good citizen

            Employment law,
Future legislation,
Tax regulation,
Standards and health and safety.





Environmental: Factors impacting on the environment, environmental protection

Waste management and environmental risks,
Environmental laws and regulations,
Environmental pollution,
Precaution in hospital care with used vaccines,
Social care, GP









Fishbone Diagram


It is a tool to identify cause and effect of problems.
Problems can occur anywhere in the world, particularly in the business world, and can take many different forms. It is important that an employee can be able to determine the cause of such problems in a timely manner. It is a tool to identify cause and effect of problems.
In the fishbone diagram, the underlying problem lies in the fish's head facing to the right and the causes extend to the left, like the bones of skeletons.
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Absenteeism


According to Ferreira Júnior, the hospital environment is perceived as an unhealthy place and therefore, an environment in which employees who attend exposure to aggressive agents of the most diverse natures, which may be by physical, chemical or biological agents.
On the other hand, the health professionals, due to the number of internal patients and consequently, of the immediacy of care, such as, time scheduled for invasive diagnostic and therapeutic procedures, among others, are events that events that are increasing ( Marinho, 2012), and also, when associated with technological advances, the speed of work required by machines ( Yamada, 2003), the workloads of professionals who work in more than one service or institution, they also increase, especially the stresses are also increased, in addition to the physical, psychological chemical factors chemical that may lead to absenteeism.




The main causes: insufficient workers, overwork, deficient supervision; compromised motivation, lack of performance evaluation, inadequacy of the organizational climate, illnesses, accidents pregnancy, among other causes.
However, it is not difficult to perceive that every absence of a worker, regardless of the reason, reflects in costs for the company. In order to solve the problem, many organizations adopt different programs for this purpose, noting that every program adopted, also incurs costs for it.





Alternative solutions to absenteeism


An important aspect to be considered is that the causes of absenteeism are not always in the workers, but in the company. 
As an organization, supervision through the repetitiveness of the tasks, the lack of motivation and discouragement, the unfavorable conditions of the environment and work, the precarious integration between employees and the organization and the psychological impacts are all related to lack of effort at work.
In that aspect, for cases of absenteeism, it is ideal that companies, in order to manage them, anticipate the application of research and statistical surveys on hours not worked and losses, thus diagnosing any existing problem to solve it from there.





Analysis of the organisation and Problem


When an organization is involved with environmental factors, there are opportunities and obstacles. An analysis of the external environment must be well carried out, as an opportunity not observed and taken advantage of by the organization can become a strong potential obstacle. This is because one of the factors of the external environment is competitiveness. That is, if the opportunity is not taken advantage of, the competition may do so, taking a possible threat.












Evaluation PMI


PMI (plus, minus, interesting) is a brainstorming, decision making and critical thinking tool. The PMI chart is valuable when examining solutions to scenarios or problem-based learning, and to establish what is already known or understood in a scenario.



	Plus
	Minus
	Interesting

	Ability to work in groups
	Give up when something gets difficult
	Don’t get bored

	Persistence
	Take yourself too seriously
	Most captivating people know how to listen

	Generosity
	Focussing on impossible objectives
	Talk about the interests of others

	Altruism
	Manipulation
	Don’t forget the charisma

	Honour
	Intolerance
	Stay informed

	Tolerance
	Don’t get enough sleep
	Know how to listen

	Extroversion
	Spending too much time on social media
	Expose your positions and opinions without offence

	Responsibility
	Worrying about what other people think
	Innovative ideas

	Good listener
	Never get off the routine
	Find out what your competitors are utilising

	Agility
	To Accommodate
	Entrepreneurship

	Assertiveness
	Refuse to forgive
	Maintain the link with nature

	Sense of humour
	Say no to everything
	It’s not enough to be racist, you need to be anti-racist

	Wisdom
	Disregarding yourself or others
	Don’t get tired of learning more about the things you’re interested in

	Proactivity
	Make comparisons
	Don’t get involved in intrigue and gossip













Plan for implementing solution

According to (accessed on 5 March 2019) the plan needs to address must centre on how the NHS can improve as an employer and a place where employees desire to advance their careers. 
The NHS needs a clear declaration of the universal "offer" to personnel, building on what is currently stated in the NHS Constitution and including but not limited to their legal rights. 
It should address issues such as treating all employees fairly as well as what they can anticipate in terms of remuneration and opportunities, ongoing professional development, work-life balance, and appropriate appraisal. Not just specific policy areas but also the roles, responsibilities, skills and capabilities needed across the system for more effective workforce planning. 
But above all, it is a plan that needs to be properly funded. The solution is to pay the workers well arrange the best conditions for the workers good qualities of the material for the workplace good management.
In the recommendations we set out in this overview and the accompanying report, we are therefore suggesting that the allocation of funding of clinical placements could be rebalanced towards nursing and some other non-medical staff to deliver more optimal value for money and support a more cost-effective mix of staff in the future. There should also be more transparency on where funding for medical placements goes.



























Conclusion


Throughout the study, various aspects related to the research topics were presented, internalized, and analyzed, in addition to some recommendations arising from the learning provided by the study.
From a practical perspective, this study helps to define an intervention plan that can be applied in any organizational context. To carry out this study, we opted for the methodological technique of bibliographic research, based on literature review, based on selected and studied texts.  In the case, human resources management must be carried out in a planned, adequate and appropriate and efficient manner. However, hospital management must also be prepared both to recognize and to intervene in issues related to the unhealthy environment, due to the activities developed.




































References

Health Education England (2019c). The Tool Review: preparing the healthcare workforce to deliver the digital future. London: Health Education England. Available at: https://topol.hee.nhs.uk/ (accessed on 5 March 2019). 
British Medical Association, NHS England (2019). Investment and evolution: a five-year framework for GP contract reform to implement The NHS Long Term Plan. London: NHS England. Available at: https://www.england.nhs.uk/publication/gp-contract-five-year- framework/ (accessed on 5 March 2019). 

FONSECA, Irina Isabel da Mata. A importância da ambiguidade de papel e das condições físicas do trabalho na explicação do absentismo e o papel moderador do controlo do trabalho e do suporte social. 2015. PhD Thesis.

Gillard, M. (2012). PMI - Plus Minus Interesting. Innovation-creativity.com. Retrieved from:
http://www.innovation-creativity.com/pmi.html

NHS England (2019c). The NHS long term plan. Available at: www.longtermplan.nhs.uk/ publication/nhs-long-term-plan/ (accessed on 28 February 2019). 
Rosenhead, J.; Mingers, J. (2001). Rational analysis for a problematic world: problem structuring methods for complexity, uncertainty and conflit. 2. Ed. West Sussex: John Willey & Sons, 375pp. 
FRANCESCHINI, A. C. T. Psicologia Organizacional e a Análise do Comportamento. Transformações em Psicologia, v. 2, no. 2, pp. 112-123, 2009. 
RASSI JR, A. Economic Analysis of Drug-Eluting Coronary Stents in Brazil: A Choice for all or just for a few Patients? Arq. Bras. Cardiol. v. 88, no. 4, pp. 276-377, 2007. 




image1.jpeg
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David




image2.gif




