Amazon is one of the largest corporation in the whole world, growing from a mere online book selling company to a giant that sells an enormous range of products and services, and with a large number of various divisions each specializing in a specific type of product of service. The most know of them is the online retailer service, but there are also a physical retail service, amazon web services, and more. All of this has only been possible because of the way in which amazon operates and the huge importance the company places on data gathering and use. 
Amazon’s knowledge management has many different parts that are all crucial for the success of the business. For instance it has a data acquisition system that allows it to gather large amounts of data from its’ customers in order to increase their business with them by recommending them other products they might be interesting in as well as using that information to further increase their own efficiency in deliveries, storage, on a large scale. A big part of Amazon’s growth has also been its’ drive to acquire other companies, and using knowledge transfer, the process of acquiring the knowledge of that company and adding it to Amazon’s own, in order to find newer and more efficient and innovative ways to improve their business, like the usage of automation. Furthermore, Amazon is able to acquire data on sectors in which it can enter and dominate through their use of economies of scale, data quantity and automation that is able to rival and even outcompete other businesses, without going into a sector in which their competition could be better than them. Overall, Amazon has been able to use their knowledge to become one of the strongest and richest companies in the world, and it looks like they’re not going to stop growing anytime soon.
