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What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 

[bookmark: _Hlk198357503]Operational policing has a variety of unique and often stressful environments, which can be traumatic and stressful for both individual officers and teams. This essay will critically review the impact that the challenges of operational policing can have on individuals and groups in relation to their wellbeing. The essay will also discuss the importance of managing metal wellbeing in policing. There are many challenges day to day throughout operational policing, and it has been found that operational and organisational stressors can have extremely detrimental impacts on police officers and police staff wellbeing, often causing serious mental health conditions such as post-traumatic stress disorder (Brewin et al., 2020). Inevitably, this pressure can impact individuals and groups wellbeing, mental wellbeing enables individuals to deal with stresses of life, as well as being able to identify their abilities, and to learn and work well (World Health Organization, 2022). The essay will also discuss the support that is available to members of police forces in order to manage individual and group wellbeing. 
Research has found that human behaviour can be influenced by a range of distinct factors including culture, attitudes, emotions, values, ethics, authority, rapport, and coercion (Stålsby Lundborg and Tamhankar, 2014. The term human behaviour describes actions and conduct. There are many distinct kinds of behaviour, such as conscious and overt behaviour which is when an individual knows what they are doing and make no effort to hide their actions. There is also unconscious and covert behaviour which is when the individual may try and omit their actions. There is also rational behaviour, which can be based on reason, and irrational behaviour which is impulsive and no real reason behind it. Finally, there is voluntary and involuntary behaviours which can be triggered by the brain such as in a fight or flight situation. Whereas a voluntary behaviour would be intentional. These behaviours are not permanent and can shift at any time depending on influences, conflicts, and other specific circumstances that an individual may find themselves in. Throughout policing there are many stressors and factors that can be ever changing and cause an individual to act or conduct themselves in a certain way.
This essay is now going to focus on Maslow’s theory of motivation and hierarchy to demonstrate how psychology and human behaviour can have an impact on a variety of response contexts (McLeod, 2025). According to McLeod in 2025, Maslow suggested in his hierarchy of needs model that humans’ needs are arranged in a hierarchy. The pyramid suggests that a human’s basic needs are at the start of the pyramid, and they are the most prevalent requirements. This includes psychological needs such as food, water, warmth, and rest, which are essential for survival and daily functioning. As well as safety needs, namely security and safety. The next stage of the pyramid are the psychological needs. This includes belongingness and love, such as friendships and relationships. Along with esteem needs, such as feeling accomplishments and being valued by others, which play a vital role in confidence and self-esteem. The last section is the self-fulfilment needs such as achieving goals, and full potential (Taormina and Gao, 2013). 
Maslow’s theory can be applied to many different contexts throughout response policing. An example of crime being committed in order to fulfil what Maslow set out as basic need could be a subject stealing from a store in order to obtain food, a basic need. Similarly, it has been found that when criminals commit child sexual exploitation, they will often target children from deprived backgrounds, supplying them with a false sense of belonging and love. This can then motivate the victims to engage with the offender and commit actions in order to receive a sense of belonging and self-esteem (NSPCC, 2025). This demonstrates how Maslow’s theory can be relevant to victims as well as offenders. Finally, the final stage in Maslow’s theory is the self-fulfilment needs section, and where this can be applied to response policing is in the event of theft from a person, when an individual puts other people’s feelings aside to focus on their own progress and needs being met.
It is important that police officers work with emotional intelligence to understand and provide to support to victims as well as offenders. Emotional intelligence is the ability to perceive, express, understand and manage emotions, as well as separating personal feelings from other people’s feelings. This is the notion of stopping other people’s emotions from effecting your emotions (Luna et al., 2021). Policing is a highly stressful role, with officers attending an array of different situations, from domestics to deaths. Therefore, a lot of emotions can be felt throughout a single tour of duty. It has been found that emotional intelligence has benefits such as allowing officers to feel empathy on a higher level, improving relationships with victims, offenders and those affected by policing incidents, as well as improving team dynamics (Mihaly Csikszentmihalyi and Isabella Selega Csikszentmihalyi, 2006). 
Moving on, throughout policing there are many complex challenges that officers are faced with. The police receive more attention and scrutiny from the public than any other role, therefore it is important that officers work alongside the code of ethics and work with honesty and integrity (College of Policing, 2024). The United Kingdom is a diverse country with almost 20% of the population in England and Wales coming from Black, Asian, and mixed or other ethnic backgrounds (GOV.UK, 2021). Therefore, police in these areas need to ensure they can adjust and adapt to fit the requirements of the public that they serve. Cross cultural differences comprise of differences in diverse cultures, it can be where something is seen as “the norm” to members of one culture, and members of another culture might find it different or strange, as they have been taught differently (Schriefer, 2016). Therefore, it is important that police are able to identify these differences, as they can remove communication barriers. Some of the barriers are lack of awareness and knowledge, language differences, religion, and lack of police training. By identifying these differences, it can remove barriers, and cause a more cohesive community, as well as causing the public to feel more confidence and trust in the police (Stergioulis, 2017).
As a result of the many stressful response calls that officers attend, both an individual and the groups mental wellbeing can be negatively affected. It has been found that officers stress can lead to increased levels of sickness and a noticeable decline in performance (O’Connor, Thayer and Vedhara, 2021). Not only can this have a detrimental impact on the officer suffering from such effects, but it can also be detrimental to the rest of the team, as they will be required to cover for the absence of the officer and consequently have more work to undertake. Furthermore, officers are required to deal with extremely traumatic, stressful, and frightening events, often times causing ill mental health conditions such as post-traumatic stress disorder (Police Care UK, 2024). 
Although, policing can be an incredibly stressful and mentally challenging job. There is research that supports the statement that policing can be an extremely rewarding job. Often, police officers deal with people who are in a time of need (College of Policing, 2020). Therefore, by attending and providing help and solutions for these people, officers may feel rewarded and fulfilment. This can be beneficial, as it is said that people who feel fulfilment and satisfaction with their work are more likely to be successful and progress their career (Todd, 2017). It has also been found that police officers are able to form close connections with colleagues, and 
In order to combat the detrimental effects of attending to stressful, frightening and often traumatising incidents, there is support in place for officers through the emergency services trauma intervention programme. This is a four-step model which was delivered by the Oscar Kilo, national police, and wellbeing service. The four steps that this model is comprised of demobilising, defusing, emergency services trauma intervention meeting and then monitoring and referring where necessary. The first phase of the model is demobilising, this is the key stage of prevention. It is where officers are encouraged to talk about the traumatic event before it manifests in their mind and escalates. The next stage is to defuse, this is most commonly a group task, whereby the group will talk with a manager about the situation. If this is not sufficient and individuals or groups are still suffering, they will then have an emergency services trauma intervention meeting, whereby further referrals can be made. Then finally, in phase four of the model, the officers will be monitored and have regular check ins as well as potential referrals for counselling and other types of therapy (Oscar Kilo, 2023). 
To conclude, operational policing presents a multitude of challenges that can impact the mental health of both individual police officers and their teams as a whole. The nature of the role and purpose of the role is to respond to the public in their time of need, and often times this can be traumatic incidents (College of Policing, 2018). Research has shown that although policing can be a rewarding job at times, both operational and organisational stressors can lead to mental health conditions such as post-traumatic stress disorder, anxiety, depression, and other mental health conditions (Police Care UK, 2024). This can have a ripple effect and effect other members of the team, leading to ess cohesion and effectiveness throughout the force. Research has also demonstrated that it is important to understand human behaviour in policing as it is essential for effectively responding to incidents and being able to interact with the public. This essay explores the many varied factors that can be influential on human behaviours, which can better help officers to navigate their complex duties. Maslow’s hierarchy of needs also provides a psychological framework that can help officers to understand motivation behind criminal behaviours, as well as the needs and expectations of victims in cases. By applying Maslow’s theory, it helps us to understand that the modus operandi of criminals might be to fulfil basic unmet needs or psychological deficits. That can apply to victims as well. This highlights the importance of being empathetic and understanding when working for the police. To reduce the detrimental psychological impacts of the job, it is pertinent that appropriate and accessible support is in place. Programmes such as the Emergency Services Trauma Intervention Programme demonstrate an initiative-taking approach to mental health intervention and care in policing. Essentially, prioritising mental wellbeing is not only vital for the health of police officers but also for maintaining the effectiveness and integrity of policing as a profession. An emotionally intelligent, supportive, and effective force is required to be better equipped in serving and protecting communities that police officers are sworn in to do (Police Federation, 2021). 
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[bookmark: _Hlk198636936][bookmark: _Hlk198564050]What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?

[bookmark: _Hlk198557642][bookmark: _Hlk198563120]This essay will explore how policing of critical and major incidents has evolved significantly in the United Kingdom (UK) due to lessons being learned from high-profile events such as the Manchester Arena bombing in 2017, Grenfell Tower fire in 2017 and London Bridge terror attacks in 2019. These tragic incidents led to comprehensive reviews, which have identified significant deficiencies in preparedness, communication, and multi-agency approaches. A major incident is one where many profound consequences, which requires special arrangements by the one or more of the emergency services. Whereas, a critical incident depends on the effectiveness of the police response, as this can have an impact on the victim, or victims’ associates (College of Policing, 2018a). This essay critically examines some high-profile major incidents in order to establish best practice when attending such complex incidents. It also explores the police role within joint emergency services operations emphasising the need for collaboration and coordination among various agencies. Additionally, it evaluates appropriate responses involving Unmanned Aerial Vehicles (UAVs), which have emerged as valuable tools. By exploring academic research and real case studies, this essay provides a detailed analysis of how these high-pressure environments have led to the development of more effective, ethical, and cohesive approaches in policing, ultimately improving the overall safety and security of communities. As a result of many serious and critical incidents in the UK, there will be a public inquiry and recommendations made to the emergency services, in order to allow reflective practice to lead the way in enhancing training and future protocols. This essay will research the public inquiries and the recommendations that have been established as a result of the inquiries. 
The first high-profile UK incident that this essay will explore is the Manchester arena bombing that took place in 2017. This remains one of the most significant terrorist incidents in UK history, claiming the lives of twenty-two individuals and leaving hundreds both mentally and physically injured (BBC, 2017). The victims and their families in this case have suffered huge tragedy, and the media has portrayed that this could have been prevented or minimised, had the emergency services worked better in conjunction with one another. The public inquiry identified a multitude of operational faults. One of the significant issues identified in the Manchester arena bombings was the lack of effective coordination and communication between the emergency services in the immediate aftermath (GOV.UK, 2023). From this review, it was suggested that there is a clear need for clearer command and control under the joint emergency services interoperability principles (JESIP), as well as a requirement for effective zoning strategies for triage and first responder safety. Following the incident, the government and emergency services placed more emphasis on multi-agency interoperability. The focus prompted all of the emergency services to update their training and adapt their training for the modern-day world we are living in (National Police Chiefs Council, 2023). This has allowed for police forces, as well as the other emergency services to learn to work together in a more effective and cohesive way, allowing room for improvements and training. As a result, this training can allow for the services to become better equipped for a future incident. 
In addition to this, the Grenfell Tower fire in 2019 has also highlighted some shortcomings of multi-agency coordination. It has been found that, due to a lack of effective communication there were significant delays in launching rescue efforts (GOV.UK, 2025). The inquiry for the Grenfell Tower incident has led to practices being reviewed and developed. According to the College of Policing in 2021, best practice comes from national standards across the emergency services, such as JESIP, clear command structures, and effective communication (College of Policing, 2021). This recommendation suggests that personnel from all of the emergency services should receive better JESIP training in order to perform the five key principles of JESIP for effectively when responding to these high-risk incidents. As a result of better training, members of the emergency services will be better equipped and prepared to respond to such incidents. 
Furthermore, the London Bridge Terror Attack which took place in 2017, claiming the lives of eight people highlighted further issues in relation to emergency responses at major incidents and the necessity to improve the response. The attacker was a recently released terrorist offender, which brought further concerns in relation to not only the response policing but the management of such high-risk offenders (Chief Coroner, 2019). The inquest suggested that forces bring in training for officers in relation to the types of terrorism offenders they are managing and the different risks they may pose. As well as urging forces to train rapid response units in order to be able to respond using counter-terrorism tactics (IOPC, 2021). The London Bridge incident also caused public awareness campaigns such as “Run, Hide, tell” to be disseminated more to the public (PROTECT UK, 2021). By promoting such campaigns to the public, this could result in earlier identification which then has a ripple effect of early arrival, early intervention, and earlier responses.
JESIP outlines five key principles which are: Co-location of commanders, Joint understanding of risk, shared situational awareness, integrated communications, and Coordinated decision making. These five principles are in place to ensure that all emergency services responding to such incidents provide an effective response by operating cohesively (JESIP, 2022). It has been found that decision making can prevent duplication and enhance the speed and effectiveness of a response as well as managing risk (Halpern-Felsher and Cauffman, 2001). The police have many roles to play in the joint emergency services operations, some of which include early identification and notification. This allows officers to manage issues that may impact the quality of the police response. According to the HMICFRS in 2018, as police are often the first responders to critical incidents the responsibility lays on them to establish cordons. Zoning the incident site hot, warm, and cold is pertinent in ensuring that safety and resources are managed effectively (HMICFRS, 2018). The police also have a responsibility to communicate effectively with fire service and ambulance in order to provide an effective and swift response to such incidents. The police must manage public order and crowd control within major incidents as they can often attract media and public attention. This task requires negotiation and personal safety training (JESIP, 2022b). 
Unmanned aerial vehicles are often referred to as drones. A drone is an aircraft that flies without a human pilot on board (Imperial War Museums, 2024). Drones can be used in policing to aid in operational and tactical purposes. Drones can be used to access hard to reach areas, as well as areas that pose a risk to police officers. They can be used in a multitude of different situations such as missing person searches, surveillance and intelligence gathering, crowd monitoring and management, traffic and crime scene management, disaster response, etc (NPCC, 2025).
Research suggests that drones can be used in aiding the police to uphold their oath and what they are sworn in to do. It has been found that the use of drones can aid police in undertaking their duties. West Midlands police have been using drones since 2017 and have found that they are beneficial in providing real-time updates through their ability to live stream major incidents with their ability to cover a large area, posing no risk to officers. With drones’ ability to live stream major incidents, it can provide early information and updates to the control room, command teams and other relevant parties. Allowing the command team to formulate a working strategy faster than if an officer were to assess and report back from the scene (Jane Fox, 2022). As a result, this can cause a more effective and swift response to major incidents, allowing rescue missions to commence sooner rather than later. Using drones can also be beneficial as they are capable of thermal imaging which can allow for accurate and immediate data, in cases such as Grenfell Tower this could have shown where the fire was and if which areas it was spreading to through the use of thermal imaging (Fitzsimmons, 2023).  According to the HMICFRS in 2023, the use of drones can also be beneficial in terrorism cases as well as hostage cases as they can provide real-time streams allowing officers to identify where the criminals are, which can be useful when it comes to creating solutions and containment strategies, as well as reducing risk to officers and civilians (HMICFRS, 2023).  By implementing the use of drones, this means less officers are required at the scene, as they could be working from an office viewing the live stream and organising resources, and implementing the most appropriate resources from the office where they have the best equipment to allow them to resource effectively, this resulting in a more effective and prompt response from the emergency services. 
To conclude, high-profile critical and major incidents such as the Manchester arena bombing, Grenfell Tower fire, and the London Bridge terror attack have revealed significant faults within the UKs emergency response framework and the joint emergency services response. However, these tragedies have also allowed hindsight to form a development plan going forward. They have provided critical reforms in policing and joint emergency response tactics. Public inquiries and reviews have assisted in the process of identifying and developing new and working strategies for all of the emergency services. It has been highlighted that the principal areas for improvement were multi-agency coordination, command and control, and real-time updates (GOV UK, 2023). The use of the JESIP principles have enhanced the joint emergency services collaboration through shared situational awareness and decision making (JESIP, 2022). This essay has also demonstrated that the increasing use of UAVs (drones) by police forces has strengthened their ability to respond safely and promptly to greater risk incidents (Jane Fox, 2022). Due to the versatility of drones, their many functions assist police personnel with accurate information of the scene, as well as increased safety whilst responding to these high-risk incidents (Fitzsimmons, 2023). These developments demonstrate a significant evolution in the policing of major incidents, reflecting a sector committed to learning from past experiences through reflective practice. Although, public inquiries offer a lot of useful recommendations and suggestions for future incidents, it is also important for police officers and personnel from the other emergency services to share their own views and experiences. This can be done through debriefing as a team after such an incident arises. This can also help emergency services personnels’ mental wellbeing as it is suggested that debriefing can be a tool used to intervene in mental health, as well as being an instrument to formulate better practices (Evans et al., 2023). As the modern world changes, along with threats posed, ongoing reviews, training and investing in modern technologies will be vital in maintaining and improving future resilience. 
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