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In the advancement of International Hotel Brands, the development of the HRM i.e., Human Resource Management plays a very important role (Pelit and Katircioglu, 2022). In consideration of this essay, the report will significantly look into Human Resource Management and its crucial assistance in the strategic progress of a global hotel brand i.e., Taj Hotels. The essay will prominently emphasis workforce planning, recruitment, and selection processes adopted by the hotel brand. Furthermore, the essay will demonstrate the evolutionary development of Human Resource Management and focus on the strategic features, providing a perspective of the practical implementation of these principles. 
Therefore, the essay will analyse the interdependent connections between the changing field of Human Resource Management (HRM), along with the crucial strategic goals important for the continuous expansion and progress of global hotel brands.
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Taj Hotel shares a long and impressive history in HRM (Human Resource Management), and is one of the renowned brands across the globe, and was established in the year 1903 (The Taj Mahal Palace, 2024). Over the years, the strategy of the HRM has been evolving continuously and trying to make adjustments in the changing scenario in the hotel industry, however, the integration of the changes made by the Hotel is being done while remaining committed to its fundamental principles of warmth, respect, and empowerment. Now let’s analyse the fundamental phases of the progression of HRM in Taj Hotels. 
In the early days, when the Hotel was founded i.e., the 1930s, the founder Jamshedji Tata, a paternalistic approach in fostering loyalty and familial bonds among employees. In this aspect, the Taj Hotel provides extensive training to their employees, this career progression approach fosters a sense of belongingness amongst employees (The Taj Mahal Palace, 2024). Embracing professionalism, in the years 1970 – 1990s, the years were dedicated to the growth and expansion of the Taj Hotel. Under the leadership of Ajit Kerker, Taj Hotels spearheaded professionalization of Human Resources, during this period, the company introduced structured recruitment, integrated performance management systems, and took initiatives for employee engagement (The Taj Mahal Palace, 2024). Moreover, as the hotel brand becomes more standardised the expansion of the Taj Hotel becomes a successful approach. From the 2000s – present, the transformation and innovation, has given the hotel brand a global mindset. For instance, HR adopted digital tools for recruitment, training and performance management. In addition, focussing on the employee's well-being, the company integrated work-life balance programmes, diversity, and inclusion efforts. Additionally, some of the specific examples of Taj’s innovative HRM practices are; The “Taj Star System”, where with the help of a unique performance management system the management recognise and reward individual contributions (Unstop, 2022). The Under management will provide comprehensive training as well as development programmes for employees at all levels. Lastly, the “Taj Diversity and Inclusion Council”, the management intends to provide an inclusive work environment and therefore, celebrate the diversity of its workforce. 
According to the viewpoint of Gupta (2020), the significant role of HR functions is planning the workforce, which means putting the business strategy into action. So, it is important that the management has an appropriate system for processing the information that goes back and forth between the sender and the receiver. Moreover, according to McKinsey & Company (2021), it is important to understand that only the HR standards do not make the business run better, it is the people who show their likelihood to go above and beyond or put in extra effort. Therefore, it can be critically analysed that, HR functionality other than, creating a supportive and value-driven environment, should also encourage “discretionary behaviour”, to improve the performance of the company. 
In context with Taj Hotels, for determining the HR functions the department plays a very important role. One of the significant aspects which the HR department looks at is talent management. Thus, in this process, through different methods, HR actively participate in finding, developing and keeping talents, so that with the help of this, the company can make sure the workforce is skilled and driven (Hongal and Kinange, 2020). For example, Taj Hotels understands the importance of great chefs and, therefore, spends money on hiring talented chefs. As a result, this has helped the company in improving the dining experience and enhanced the reputation of the hotel. 
Another strategic approach on which the HR of Taj Hotels focuses is cultural alignment. Since the development of the HR department, it is believed that creating an organisational culture is the key part which is played by the HR department (Tata, 2023). The HR department of Taj Hotels, considers global trends and aligns with the needs and requirements of stakeholders, allowing the department to make the workplace more interesting for people working within the company. Therefore, it can be critically said that, with the implementation of diversity and inclusion programmes such as mentorship programmes, Taj has created a culture where the goal is to welcome everyone (Manoharan et al., 2024).
However, if the current trends of the hotel industry is considered, hotel businesses are more inclined towards environmental sustainability, and thus, integrating programmes that support sustainable training. Unlike other brands, the HR department of Taj Hotels functions in developing programmes that encourage sustainable practices. 
In summary, in consideration of the strategic HR functions in Taj Hotels revolve around three aspects, talent management, cultural alignment and proactive workforce planning. 
According to Mahapatro (2021), one of the important factors in organisational management is HR planning, this makes sure that all the staff members are in line with the aims and objectives of the business. Taj Hotel, being a renowned luxurious hotel chain, the strategic HR planning within the company offers valuable insights into efficient human resource planning.  
In accordance with the forecasting the labour demands and supply, the HR department of Taj Hotels can utilises three different aspects. First, scenario planning, with the help of this, the HR department will able to analyse the future trends through automation, and economic changes (Lavri, 2022). As a result, with the help of forecasting the labour demands, the HR department will be able to identify any gaps in the skills. For example, in anticipation of the increase in eco-tourism, Taj can recruit people who are well-informed about sustainable practices. 
While forecasting the labour and demands, strategic HR planning includes market analysis, where internal stakeholders sit together to examine the strategies, current industry trends and demographic movements to get important information (Gibson, 2021). For example, the emergence of millennial travellers is changing the business scenario, making businesses inclined towards technologically integrated services. Therefore, in choosing the labour force, the Taj Hotel is recruiting tech-savvy individuals who are at ease with digital experiences. 
Moreover, as a strategic HR planning for labour and demand, the company Taj Hotels undertakes internal data analysis. Examining the previous data regarding employee attrition, and distribution of skills will help the HR department identify the crucial elements that are having a negative impact on the shortage of skilled individuals, resulting in enabling the company to focus on plans through which people with the necessary skills can be acquired (Saha. 2023). 
In the process of doing this, Taj Hotels can integrate the “Markov Model”, which will allow the HR department to analyse the changing nature of the workforce in terms of different conditions (Mor et al., 2021). For example, with the use of statistical models and data analytics Taj Hotel can use the model in assessing the current skills and competencies of employees. Therefore, if there is any skill gap or any area that needs additional training, then, Taj Hotel can integrate training programmes for better results. 
The HR planning demonstrates utmost importance towards establishing clear objectives and making sure they are aligned with the overreaching strategic goals (Gupta, 2020). However, while determining the objectives, it is important that the HR department cooperate with other functional departments, this will allow the company to reach its strategic goals. For example, If Taj Hotels seeks to expand in the global market, its strategic objective should include factors that help develop a diversified and culturally adapted workforce. In addition, establishing language training initiatives, and formulating policies that promote an inclusive work environment. In the process, the HR department can develop SMART goals, to guarantee clarification. For example, increasing employee engagement by 10 per cent in one year, as the goal. 
Therefore, it can be critically said that the HR objectives should be closely aligned with the aim of the business. For example, if Taj Hotels wants to expand globally, the focus should be on the recruitment of employees who are proficient in multiple languages and implement training programmes that focus on inter-cultural skills. 
In terms of developing implementation programmes, the HR department plays a very important role. HR department looks into the elements through which they can educate their employees, methods for integrating sustainable practices, and other aspects. The implementation of programmes will allow the company not only to bolster the sustainability within the company but also help in increasing the reputation of the brand, drawing the attention of customers. In terms of implementing the programmes, Taj Hotels includes multiple sustainability activities that demonstrates its business commitment. For instance, “Taj Well-Being”, is initiated for the well-being of employees. Yoga, meditation and financial advice were part of this well-being project (Taj, 2022). 
The Balanced Scorecard Framework can be utilised by Taj Hotels in order to assess the efficacy of HR programmes. Taj Hotels can evaluate the effectiveness of its HR initiatives in attaining organisational objectives by monitoring the key performance indicators (KPIs), associated with employee engagement, skill enhancement and retention rate. 
According to the thoughts of Adeosun and Ohiani (2020), recruitment system has a crucial importance in a company, through recruitment, the company gets the right pool of talent. In context with Taj Hotel, the company integrates strategies that are most suitable for the business according to the nature of the business. For example, in India, Taj Hotel, adopts “A Value-Driven Recruitment System”, under this, the Taj Hotel employs a pronged recruitment method to effectively find individuals who can be trained to prioritise client’s satisfaction. In contrast to other companies that hire employees from major cities in India, this chain predominantly recruits its frontline staff from smaller cities and towns such as Pune (instead of Mumbai), Chandigarh and Dehradun (instead of Delhi), Haldia (instead of Calcutta). Therefore, it can be critically analysed that Taj Hotels prioritise hiring from rural areas due to the prevalence of traditional Indian values (Themis, 2023).
In consideration of recruitment stages and selection process, unlike other hotel industries, Taj Hotels also integrates the standardised recruitment process. The process of recruitment commences with identifying the personal requirements of the company, by formulating the job description, and in this process, the company can choose various methods such as internet job sites, recruitment agencies, and internal recruitment. For example, if the Taj Hotel requires special chefs, then, as a job description, the HR department will publish the job post. Thus, the suitable candidate can apply for the job. 
After selecting the pool of suitable talents based on the resume and CV, the following step is conducting the first interview. Further, in the second stage of the interview, the HR department proceeds with the face-to-face interview, with various stakeholders like departmental heads, and HR officials. The interview process evaluates both technical proficiency and compatibility with the company’s culture values. 
Following the interviews, the candidates that are being chosen, the HR department does a reference checks and background verification is performed in order to ascertain the authenticity of the candidate’s information. Lastly, the selected candidates are presented with an offer and the process of integrating them into the organisation, encompassing with orientation and training. 
[bookmark: _3znysh7]Conclusion
From the above report, it can be concluded that, Human Resource management is an integral part of an organisation, when it comes to growth. The company should have a look over the changing business scenario so that the company can be committed to the values of customers and the core values of business as well. HR’s strategic roles include elements like managing people, culture fits, and planning the workforce ahead of time. 
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