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This research examined if organisational priorities, procedures and staff perceptions had changed for child protection arrangements in South Wales Police following the tragic and untimely death of Logan Mwangi. The study aimed to analyse the different practices and complexities across the three regional safeguarding boards and to propose recommendations to improve child safeguarding across South Wales. Child protection is an emotive subject and a challenging area for many police forces. When tragedy strikes, the level of scrutiny is relentless. This research provides a comprehensive understanding of the current leadership challenges facing South Wales Police. Additionally, it examines the culture and partnership practices across South Wales. 

This study used a mixed method approach, combining quantitative and qualitative data analysis. The quantitative data focuses on the demand across the three regional safeguarding boards, while simultaneously considering other data sets used by South Wales Police. However, data was difficult to obtain due to the inconsistencies across the three basic command units. Qualitative data comprised of in-depth semi-structured interviews, focus groups, and surveys with child protection staff in South Wales Police. 

Findings indicate that whilst progress has been made with the centralisation of public protection, issues persist. The research highlights the inconsistencies in practice, challenges across the partnership landscape, and the need for national direction to improve consistency. Furthermore, training, demand and information sharing were all notable areas of concern. 
Based on the findings, five recommendations are proposed, including the further restructuring of public protection in South Wales Police, enhanced training and improvements to the strategic partnership alliance. South Wales Police priorities remain relatively unchanged since the death of Logan Mwangi. However, procedures have naturally evolved, but staff perceptions are mixed, with evidence of positive and negative practices.
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1. [bookmark: _Toc170309218]Introduction

Child protection is a critical issue that demands all public services' collective attention and efforts. Richardson (2014, p.118) defines safeguarding as the ‘protection of vulnerable groups from abuse and or neglect’. Child protection arrangements encompass a broad spectrum of policies, procedures, governance arrangements and interventions designed to safeguard children from abuse, neglect, and exploitation. Protecting the vulnerable and safeguarding children are key priorities across several public services. The mechanisms, collaborations and systems are integral to delivering this priority and achieving success. While public bodies and scholars debate and scrutinise organisations and partnership structures. Unfortunately, there are occasions when the system fails, resulting in tragedy and inquiry.

On the 31st of July 2021, Logan Mwangi, a five-year-old boy, died from blunt-force abdominal trauma and cerebral injury. The young boy had suffered more than fifty-six injuries, described by a Home Office pathologist to be so extreme 'that you would expect to find them as a result of a fall from a great height or a high-speed road traffic collision' (South Wales Police, 2022). Logan suffered sustained physical and emotional abuse during his life and was treated like a prisoner (Jackson, 2022). The child practice review identified systemic issues, and professionals did not know the reality of his lived experience (CTMSB 04/2021, 2022).

The tragic and untimely death of Logan Mwangi highlighted the shortcomings and system failures of statutory services in South Wales. The observed restrictions during the COVID-19 pandemic underscored the challenges in maintaining services and responding to needs. However, the questions of effective leadership, culture, and failure of multi-agency cooperation emphasise the need to prioritise the safety and well-being of children in future.

The local recommendations of the child practice review (04/2021) intrinsically influence South Wales Police priorities and staff perceptions, presenting a significant leadership challenge. Through this research, the author plans to explore the complexities of partnership arrangements, culture, leadership, and the interdependencies of achieving consistency in child protection arrangements. The study will identify meaningful areas of improvement, strengthen policies, and foster a safer environment for increased professional expertise and personal fulfilment. The author anticipates that the findings might assist senior officers in considering multi-agency cooperation, policies, and training.

2. [bookmark: _Toc170309219]History of a failing child protection system

There are some striking similarities between the case of Logan Mwangi and Victoria Climbie, an eight-year-old Ivorian girl who, on the 25th of February 2000, sadly lost her life. Lord Laming led that public inquiry, and within his report, it was noted that Climbie had one hundred and eight separate injuries and that there were twelve occasions where agencies had the opportunity to intervene and save her life (Laming, 2003). Interestingly, most recommendations focused on the leadership across various agencies to ensure child protection was a priority within the police service. 

McNicoll (2022) describes the political and media fallout from Baby P's death, where social workers, from senior managers to frontline practitioners, operated in a climate of fear. After some time, the focus shifted nationally towards increasing workloads, substandard IT systems and staff retention (Jones, 2023). The review led by Munro (2011) identified how bureaucracy and compliance with procedures had replaced subtlety, humanity, and the softer skills of social work practice. Practitioners become preoccupied with doing things right as opposed to doing the right thing. 

Laming (2009) commented on the continued failures in information sharing between agencies and bureaucracy hampering services and the lack of support given to overworked staff were also key points. Sadly, there seem to be re-occurring themes and instances where children are victims of the most horrific acts, statutory services fail to safeguard them, and lessons are not learnt. Most authors acknowledge that child protection is a demanding and often strenuous area of expertise (Littlechild, 2013; Hood et al., 2016). However, concerns endure about the professional development of staff, preventative services, and policies to improve practice (Samuel, 2024; Hood, 2024)

In summary, despite decades passing and numerous tragic events with re-occurring themes, it is evident that statutory services have failed to address the fundamental issues that consistently lead to preventable deaths. Critics continually question the progress of child protection arrangements and the development and support of staff (Chief Secretary of Justice, 2003; Munro, 2011). Government cuts, increasing workloads, and privatisation have made safeguarding a more challenging profession. Staff training and professional development are required because the system designed to protect children is flawed (Turner, 2020; ADCS, 2022; Gov.UK, 2022; Hudson, 2024). 

3. [bookmark: _Toc170309220]Police Scrutiny and Accountability 

The multi-faceted scrutiny of policing maintains public trust, confidence and legitimacy whilst fostering a culture of continuous improvement and accountability (Caless and Owens, 2016). It has been identified that police personnel do not always have the training, skills, and experience to deal with complex child protection matters. Senior leaders review cases but do not scrutinise the quality of decisions. Equally, staff do not understand the effectiveness of their endeavours or whether the outcome was satisfactory. Whilst policing deals with straightforward matters efficiently, complex investigations are delayed, and in general, police do not recognise or evaluate the risk to children well enough. Forces face competing demands, information-sharing challenges and resourcing issues within child protection teams (HMICFRS, 2017; 2022; JICPA, 2023). 

Under section 139 of the Social Services and Well-being (Wales) Act 2014, the Child Practice Review (CPR) considered the circumstances which led to the death of Logan Mwangi. The report highlights the pandemic's impact on working practices, the culture within the health board, pressure on completing assessments, the absence of experienced and consistent staff, and information sharing platforms that support multi-agency information sharing. The critical areas can be summarised in three sections: multi-agency practice and practice knowledge amongst agencies, systems and processes, and leadership and culture (CTMSB 04/2021, 2022). This research intends to focus on three pivotal areas: leadership, culture, and partnership arrangements.

4. [bookmark: _Toc170309221]Research Aim

The research explores the complexities and interdependencies between safeguarding regions, partnership structures, and procedures for child safeguarding across the South Wales area to determine how South Wales Police prioritise child protection. Additionally, a crucial feature of this research is to critically analyse the staff perceptions of leadership, culture and explore multi-agency connotations and nuances following the child practice review of Logan Mwangi. Notably, the research will be constrained to child protection teams within South Wales Police. 

5. Research Objectives

I. Identify and examine the differences between the regional safeguarding board areas in South Wales. 
II. Investigate and critically analyse data on child public protection referrals post-July 2021. 
III. Appraise staff's current priorities and perceptions concerning leadership, culture, and multi-agency practices within child protection units of South Wales Police.
IV. Evaluate the preferred leadership style and the challenges facing the police in South Wales post-July 2021.  
V. Propose realistic and achievable new ways of working to improve operational objectives. 
6. [bookmark: _Toc170309222]Hypotheses 

The author commenced this research with the ensuing predictions to the questions outlined above. The findings would show that the complexities of the partnership arrangements and the ability to achieve consistency are far beyond the reach of policing. While the leadership of South Wales Police recognises the priority of child protection, due to competing demands, this policing area has not been resourced any differently since the child practice review of Logan Mwangi. Finally, there are persistent discrepancies and idiosyncrasies across South Wales when applying policies and procedures to achieve successful outcomes for children. 

In explaining the above hypotheses, the author considers the inconsistency and complexity indicative of a policy area that lacks national leadership and guidance to invoke a change of thinking between organisations. It is anticipated that staff are overworked, under-resourced, and have insufficient joint training to deliver consistency and the ability to critically analyse the outcomes for children and families. Furthermore, the changes following the COVID-19 pandemic have created some subtle barriers between policing and other public protection partners. Finally, the practice of staff and culture within child protection will likely be positive. However, a lack of formal training and connection from the strategic intentions of leaders to operational staff results in inconsistencies across South Wales and an inability to understand the unit's efficacy. 

7. [bookmark: _Toc170309223]Research Rationale 

Leadership is a crucial component in policing as it is the foundation of how the organisation delivers strategies, effective interventions, and cooperates with other public services to support child protection arrangements. Exploring the leadership challenges following the death of Logan Mwangi will assist the author in understanding how leaders in South Wales Police are shaping culture, fostering innovation, and driving change through inter-agency cooperation. Additionally, it will provide valuable insight into the factors that contribute to effective leadership practices and the implications on organisational performance. 

The culture within child protection was an eminent feature in the case of Logan Mwangi, noting the ability to challenge leadership and how services responded to the needs of a child. Whilst this research is not solely focused on culture, the author acknowledges how crucial it is in policing, as it shapes individuals' and organisations' behaviours, attitudes, and practices. Determining the efficacy of culture is an unattainable goal. However, it is hoped that understanding the culture within South Wales Police child protection units may assist the organisation in understanding and addressing accountability, foster and improve partnership working, and provide confidence regarding the professionalism of the units.   

As a serving senior officer in South Wales Police, engaging in this research will deepen the writer's personal knowledge regarding governance, policy and legal issues within child protection and provide an enriched understanding of effective interventions and the leadership required to mitigate future risks. This research will involve navigating complex structures, policies, and emotive issues, all of which will contribute towards the author's professional development and intellectual growth. The experience will enrich the author's knowledge of an area of policing in which he has no previous experience and be a catalyst for continuous learning and career advancement. 

8. [bookmark: _Toc170309224]This Study

This dissertation has five chapters. Chapter one provides context to the research background, aims, and objectives. Furthermore, the author articulates the volume and essential areas of scrutiny that policing faces before summarising the research objectives and rationale.  Chapter two explores and critically analyses the available literature against three main headings: leadership, culture and partnership working. The child practice review of Logan Mwangi highlighted how information sharing and COVID-19 were fundamental failures. Therefore, these issues have been included in the partnership evaluation. Due to the volume of available literature on these areas, reviewing every aspect is impossible.

Chapter three will define and explore methodology, rationalising the options considered and selected for this research. Surveys, qualitative interviews, and data collection are used. Chapter four will cover the data analysis and the primary research results. Chapter Five draws out the conclusions and recommendations from the key findings. The recommendations are made to support senior leaders and consider them when reviewing the efficacy of child protection units within South Wales. 





[bookmark: _Toc170309225]Chapter Two – Literature Review

9. [bookmark: _Toc170309226]Leadership 

Firstly, leadership is crucial for this study because it was a critical aspect of the Mwangi case. Moreover, leadership fundamentally influences every aspect of an organisation, from culture, partnership practice and the overall effectiveness of teams. It sets the priorities, shaping how resources are allocated and the structures of an organisation. Leadership sets the style and tone for staff, playing a pivotal role in motivation, and the unit’s efficacy. Understanding these critical areas will provide insight into the mechanisms, identify the preferred leadership style for a complex area of policing and deliver continuous improvement. It will also inform the research and analysis and will contribute to identifying practical recommendations. 

Leadership is a priority for most public and private organisations and is considered one of the most researched areas in academia and business (Wart, 2015), (Parry and Grant, 2019). An exhaustive review of the history of leadership and theory can be explored further within the Bass Handbook of Leadership (2008).  Despite the vast amount of literature, there is no universally agreed definition of Leadership (Davis, 2020). However, according to Bolden and Gosling (2006), a clear definition of leadership is critical for order and clarity of purpose within organisations. Yukl (2013, p.23) offers a measured definition of leadership; ‘Leadership is the process of influencing others to understand and agree about what needs to be done and how to do it, and the process of facilitating individual and collective efforts to accomplish shared objectives’. 

Despite various authors pursuing a definition of leadership, the literature demonstrates a lack of clarity and comprehensive understanding of the leadership phenomena and how someone demonstrates meaningful and exemplary leadership (Burns, 1978; Alvesson and Svenningsson, 2003; Alison et al., 2015). Some authors differentiate between leadership and management by suggesting management is about authority, structures, and processes, whilst leadership deals with the human element to build relationships, manage change and inspire (Zaleznik, 1977; Bennis, 2009; Mintzberg, 1998). The traits and characteristics of leadership are often difficult to illustrate. This is evident in Tett et al.’s. (2000) taxonomy, which focused on managerial competence over the lesser-represented leadership competencies.

It could be argued that working within child protection requires both skills: to provide clear policies and structure whilst fostering relationships and innovation to manage the complexity and scrutiny. Therefore, it is worth exploring the perspectives of the two practices. Both roles are often defined narrowly, making it difficult to appreciate how they jointly affect organisations (Yukl and Lepsinger, 2005). Scholars identify that the success of an organisation is determined by having effective managers who also have the requisite leadership skills to problem-solve and innovate (Toor and Ofri, 2008; Algahtani, 2014). This view is supported by Mitchell and Casey (2007), who highlight that police personnel must demonstrate leadership and management practice characteristics. 

The competencies defined in leadership and management as distinct fields do not exist at opposite ends of a single scale. Instead, they resemble equal partners, sharing many commonalities that offer unique attributes. This complementary perspective indicates that the uniqueness renders leadership and management effective partners in addition to the shared competencies between the two functions. Their fundamental similarities and shared foundation also contribute to an individual's performance (Azad et al., 2017; Wajdi, 2017).

According to Baker (2022), senior leaders are focused on vision and mission. They highlight critical thinking, problem-solving, and internal and external collaboration proficiency. In contrast, middle managers provide organisational support through coaching, mentoring, and planning and empowering staff. Frontline supervisors act as role models, training teams and evaluating performance. Despite the attempts to support those who serve at an operational, local, and strategic level, it is suggested that professional development has been neglected for years (College of Policing, 2016; 2023).

Pearson-Goff and Herrington (2013, p.17) identified several key characteristics and activities of police leadership from a thorough literature review. These include ‘ethical behaviour, trustworthiness, legitimacy, being a role model, communication, decision making, critical, creative, strategic thinking ability, caring, managing change, creating a shared vision, and engendering commitment and problem-solving. However, in the first instance, the study was primarily based on perceptions, not tangible outcomes. Furthermore, the study failed to articulate what constituted effective leadership. 

Arguably, police leaders face several challenges in child protection. How police leaders meet these challenges and develop an inclusive environment is fundamentally linked to their leadership style. The following section seeks to navigate some of the literature and later identify if these theories are evident in the participants' responses. 

Davis and Silvestri (2020, p.63) believe that ‘conventional theory, which dominates current understanding of leadership in the police, neglects to consider leadership as a complex and dynamic social process’.  They argue that critical followership and shared leadership challenge the historical leadership theories, but they conclude that a social construct approach to police leadership is central to contemporary policing. Billsberry (2009) and Coffey (2023) propose a social construct approach to leadership, emphasises that leadership is not an attribute possessed by individuals or a response to situations but instead constructed through social interactions and relationships 

As Martin (2017) reminds readers, leadership is a conciliation process where the surrounding social environment's beliefs, values, and norms shape leaders' roles, behaviours, and identities. It might be argued that this approach challenges traditional, more fixed and stable leadership theories. Instead, leadership is understood to be dynamic and dependant on the ongoing formation of shared principles, which is developed within a culturally influenced context and interpreted among group members. (Fairhurst and Grant, 2010; Iwowo, 2016). Therefore, it could be suggested that a unit's historical practices, culture, and values pre-determine the leadership style of child protection teams.

The author suggests that working within child protection teams is complex, with bureaucratic inter-agency values and norms, that requires a unique style of police leadership to support staff, manage demand, and relationships to safeguard the vulnerable. Therefore, shared leadership might be the most appropriate practice for child protection units. 

Conger and Pearce (2003, p.1) define shared leadership as ‘A dynamic, interactive influence process among individuals in groups for which the objective is to lead one another to the achievement of group or organisational goals or both’. This definition suggests and advances the notion of distributing leadership responsibilities and decision-making rather than relying on a single individual. Additionally, the authors suggest that shared leadership is a valued approach as it provides a sense of ownership and empowerment, offering diverse perspectives resulting in practical problem-solving, particularly in complex environments. 

Chen and Zhang (2022) recognised shared leadership's adverse outcomes, including power struggles, performance inhibition, and responsibility dispersion. However, shared leadership can flourish in an environment of exploration, which involves seeking new opportunities and fostering innovation and growth (Steinheider & Wuestewald, 2008). Furthermore, as Hooijberg et al. (2007) explain, this relies on leaders willing to pursue new possibilities, providing psychological safety and a robust learning orientation.

Fitzsimons (2016) suggested that despite the positive practice of sharing leadership responsibilities, it requires an understanding of emotional tensions and shifting relationships, which does not always make the workplace an accessible environment. That said, Herrington and Colvin (2015) claim that the proclivity of authority-driven leadership endures within police cultures. This may explain why primary innovation is cultivated and fostered outside the organisation (Weisburd & Braga, 2006; Okabe, 2013). Therefore, can shared leadership flourish in child protection units due to hierarchical structures, rigid chains of command and the need for clear lines of authority? Traditional policing cultures may prioritise personal accountability, hindering the sharing of power and decision-making, suggesting a more flexible approach is required.

Duncan (1976) was the first scholar to use the term ‘ambidextrous’, claiming organisations needed to modify structures to lead innovative practice whilst maintaining efficiency. March (1991) enhanced this theory by articulating how firms use exploitive and explorative practices. Exploitation provides efficiency, control, and short-term success to maximise existing resources, capability, and knowledge to achieve incremental improvements (Jansen et al., 2008; Tushman, 2014). Exploration is required to maintain the viability of an organisation. Other scholars suggest these terms are more commonly associated with transactional and transformational leadership characteristics (Tushman et al. 2015; Wu et al. 2020; Haider et al. 2021). 

However, Tushman and O’Reilly (1996) explain how both practices must simultaneously be employed to be ambidextrous. Wang et al. (2022) advocated that ambidextrous behaviours enhance employee participation in contrast to the predictable authoritarian and servant leadership.  However, Smith (2023) claims that ambidextrous leadership is not simply a combination of transformational and transactional styles. The challenge is taking advantage of multiple leadership styles simultaneously and the need for agility in leadership skills. 

As previously stated, working within public protection is an interconnected and arguably complex system. Davis and Silvestri (2020, p.133) conclude that ‘the future of policing demands different approaches…...police leadership is performed in an increasingly networked and inter-organisational, public service environment in which police leaders are required to respond, as part of the collective’. Systems leadership may leverage stakeholders and different perspectives to address systemic and persistent issues. 

According to Bolden et al. (2023), systems leadership emphasises interdependencies of individuals, organisations and communities. This approach requires adaptive and collaborative practice to navigate complexity and uncertainty, ultimately giving police leaders the ability and proficiency to tackle more complex issues that demand the collective attention of many public services (Grewatsch et al., 2023). However, other scholars disagree and suggest that systems leadership leads to confusion based on multiple stakeholders involved in decision-making and a lack of clarity of vision and priorities (Lichtenstein and Plowman, 2009; Waddock and Lozano, 2013). Furthermore, it requires significant investment, which is not always feasible in an organisation where demand outstrips resources (Bolden et al., 2023). 

Despite exploring three potential leadership styles suitable for child protection practice, is a more modern approach required? Schweiger et al. (2020) highlight that leadership theories prioritise an individual's influence, suggesting they ignore culture, group dynamics and society. Systems leadership is about building culture, supporting change, and developing and maintaining inter-organisational and cross-boundary relationships to achieve shared goals on issues of mutual concern (NHS.UK, 2017; Gov.UK, 2023). Despite its limitations and challenges, as Bennington and Hartley (2009) observe, systems thinking allows police leaders to scrutinise and comprehend interrelationships, interdependencies, and interactions for intricate issues spanning multiple boundaries and organisations. However, systems leadership may be more relevant to the executive and strategic arm of public protection, whereas ambidextrous leadership provides the flexibility to manage demand, partners and constant change. 

10. [bookmark: _Toc170309227]Culture

Exploring the literature on culture is relevant to this study because it was a factor in the case of Logan Mwangi. However, it could be suggested that culture shapes agencies' beliefs, attitudes, and behaviours regarding developing and implementing child protection practices across South Wales, particularly in governance and procedures. Furthermore, culture may impact the perceptions of staff that they have the confidence to speak up, which will likely present as a leadership challenge. Therefore, it is necessary to explore the dynamics of culture in policing. 

The literature on police culture focuses on terms such as ‘accepted and informal practices’ (Chan, 1996; Terrill et al., 2003). Handy (1999, p.191) states, ‘a culture cannot be precisely defined, for it is something that is perceived, something felt’. However, there continues to be a focus through various authors describing the influence that police culture has on legitimacy, society, and outcomes (Reiner, 2000; Coliandris and Rogers, 2008). Perhaps the most crucial account of police culture is to be found in the work of Cockcroft (2020, p.6), who defines police culture ‘as a way of explaining the common values, attitudes and behaviours that are believed to exist among police officers’. 

Policing as a construct of society is constantly trying to find the correct balance between applying the law and the idiosyncrasies of human behaviour. Moreover, this is compounded by trying to meet the expectations of communities, political figures and, more recently, the media (Bowling, 2007; Rosie and Gorringe, 2009). Cockcroft (2013) highlights this point by suggesting that the law in the hands of the police may be redundant as decisions will be made based on occupational culture.  However, such behaviours are often rooted in broader societal values. 

Culture is a complicated phenomenon with a melange of assumptions, beliefs, attitudes, and customs (Odor, 2018). Culture stretches across the spectrum of an organisation, and no individual or department is protected from its effect. This is experienced internally and externally, shaping associations, policies, and practices (Coliandris and Rogers, 2008). Others have highlighted the different aspects of policing that impact culture. Waddington (1999) recognised that police work is discretionary and isolated, often reactionary to unforeseen events. 

More recent attention has focused on the provision of command and control and how that is seen as a representation of militarism to reassure the public (Rowe, 2020). Herrington and Colvin (2015) take a different approach to Rowe by suggesting that command and control will always be required in policing to provide direction, protection, and safety.  Holdaway (1983) highlights the power and influence of lower ranks to destabilise policy. According to Favaro (2014), strategy is merely words on a page, whereas culture governs how an organisation progresses. A company with an inclusive culture can thrive despite its average strategy.

Munro (2018) advocates developing a positive error culture in child protection to enhance decision-making, risk management and organisational learning. Interestingly, Munro describes the learning culture organisations should adopt so practitioners feel supported and leaders are willing to engage in constructive discourse. Organisations that operate in a climate of fear and penalise staff will likely have staff conceal errors, not speak up and foster a defensive disposition (Kish-Gephart et al., 2009). 

Connolly (2017) argues for a shift in current risk-based approaches towards a genuine culture change that focuses on positive leadership, engaging families, managing risk in practice and decision-making to improve outcomes for children. However, various authors claim that external requirements drive changes in police and that police leaders are reactionary (Barton and Barton, 2011; Higgins, Hales and Chapman, 2017; Sage, 2022). Generally, Munro (2018) advocates for an environment built on trust, respect and open dialogue between managers and staff. Phycological safety permits a learning culture where staff respect each other, those with positive intentions are supported, and they can engage in constructive discourse (Newman et al. 2017). 

Clark (2021) proposed a psychological safety model composed of four stages – inclusion, learner, contributor, and challenger. However, there are certain drawbacks to this theory. The model appears intentionally linear, lacks observed evidence and has an overreliance on the leader. That said, it could be argued that the leaders' style and influence on employee well-being determine the positive emotional experiences at work (Brown and Trevino, 2006; Kelloway et al., 2012). The importance of psychological safety and its impact on culture is emphasised by various scholars (Edmondson and Lei, 2014; Helbig and Norman, 2023; Shedletzky, 2024). 

Crucially, Edmondson and Bransby (2022) recognise the importance of psychological safety within the workplace, enabling organisations to learn and function in dynamic situations. Furthermore, the role of the leader at all levels to facilitate psychological safety is essential, encouraging colleagues to share innovation and voice concerns (Willink and Babin, 2018; Sinek, 2019). However, Kumar (2023) suggests that organisational factors will regulate psychological safety within the workplace regardless of the leader's effectiveness.

In summary, Cockcroft (2020) offers a simplistic view of police culture and leadership. Firstly, there is a causal link between culture and behaviour, and that is now enshrined in the continuing debate on the impact police leadership has on organisational culture. The influence and impact leaders have in policing have been underscored with the development of the senior leader programme that has a clear desire to advance police leadership, understanding of culture, psychological safety and proficiency in accomplishing strong strategic alliances (College of Policing, 2024). 

11. [bookmark: _Toc170309228]Partnership Working 

A critical theme in the case of Logan Mwangi was the multi-agency practice, information-sharing failures and the devasting impact the pandemic had on safeguarding Logan. The necessity for effective collaboration and information sharing across public protection has become increasingly evident when safeguarding children. As such, exploring the literature surrounding partnership working and appreciating the long-term impact of the pandemic is paramount when evaluating the leadership challenges facing South Wales Police.  

Collaborations are challenging forms of social interaction that require ‘re-negotiation of power, control and authority which can cross different professional boundaries’ (Harris and Allen, 2011, p. 406). Wilcox (1994) accepted the range of involvement and control an organisation decides upon when working in partnership. Findings from Watson et al. (2002) support this argument by suggesting three types of multi-agency cooperation – multidisciplinary working (single agency that sometimes works with others), interdisciplinary working (agencies that meet to discuss individual needs), and transdisciplinary working (working together with shared aims, information, and responsibilities). 

Furthermore, Cheminais (2009) claims partnership structures range from simple coexistence to organisations fully committing themselves towards shared practice. Notably, Miller and McNicholl (2003) advised on the fundamental principles required for collaboration – shared funds, joint governance, cohesive management systems, integrated information-sharing systems, and shared training. However, Goode and Lumsden (2016) suggest that policing partnerships often fail due to organisational cultures, power struggles, and incompatible priorities. 	

Crawford and Cunningham (2015) highlight that police partnerships have been an established mantra for nearly three decades. Statutory services in Wales are expected to cooperate and work together to address the safeguarding needs of adults and children (Gov.Wales, 2022). College of Policing (2023) suggests evidence supports the importance of partnership working to avoid duplication and share information. Non-crime issues are signposted to the correct agency, and priorities can be aligned. 

As Newburn (2002) elucidates, multi-agency approaches entail agencies collaborating to address a specific problem without fundamentally altering their respective operations. In contrast, interagency relations involve deeper integration and can impact the usual working practices of involved organisations. Consequently, interagency relations present a more significant challenge for organisations, as they entail closer and more profound integration that has lasting effects on working practises and behaviours. Police culture is sometimes seen as a barrier to partnership work (Edwards, 2002; Fenn and Bullock, 2022). 

Newburn (2011) enhances understanding of partnership working by identifying five main issues for police partnership working: inter-organisational conflict, differentiating power relations, blurred boundaries, prioritisation, and resistance to change.  Hughes et al. (2002) additionally point towards skill and resource as problem areas for partnerships. What is noticeable from these early authors is the lack of empirical evidence concerning integrated systems, political disposition, and information exchanges. As Caless and Owens (2016) argued, policing has become more political since the introduction of the Police Crime Commissioners (APCC, 2021).  

Research has suggested that policing has moved forward from yesteryear to appreciate how crucial partnership working is to solving problems (McCarthy and O'Neil, 2012). The scholars conclude that policing still takes a leading role. Still, there is a more significant compromise when engaged in partnership work. Relationships are built on trust and mutual respect, with an interest in long-term solutions to wicked issues. Some evidence suggests child protection requires effective partnership working, joint leadership, and inter-agency cooperation. Without such, agencies would not be able to safeguard children. For example, Jay (2014) highlights that safeguarding leaders in Rotherham between 1997 – 2013 infrequently reviewed whether inter-agency policies and procedures were routinely practised and how effective they were. 

According to Dunne and Finalay (2016), Multi-Agency Safeguarding Hubs (MASH) were first pioneered in 2011 in response to serious case reviews and the failure of agencies to share timely and adequate information. Golden et al. (2011) claim MASH was credited to Nigel Boulton, a serving police officer in the UK, who identified the need for better information sharing and timely decisions.  Recent evidence suggests that the co-location of agencies ensures a practical collaborative approach to safeguarding and a proactive, holistic approach to managing risk (Hanson et al., 2015; Shorrock, McManus, and Kirby, 2019; McManus et al., 2020). However, Mann et al. (2018) highlight the impact austerity has had on public protection and partnership working, particularly using police staff instead of officers.

Multi-agency safeguarding hubs might be imperative to successful child protection arrangements and agency cooperation. Shorrock, McManus, and Kirby (2019) offer an outlook on practitioners' perspectives of multi-agency safeguarding hubs (MASH). The findings highlighted the complexities of establishing a multi-agency approach. Emphasising that information sharing and trust amongst practitioners had improved. However, the lack of governance, management systems and formalised procedures limited the strategy's efficacy in safeguarding. Furthermore, in another study, co-location, sharing systems and trust were seen as problematic within the MASH, along with management oversight (McManus et al., 2020). 

12. [bookmark: _Toc170309229]Information Sharing 

Information sharing in child protection is essential for improved collaboration, coordination, and situational awareness. Intelligence, information, and knowledge will enhance intra-organisational comprehension of risks, needs and personal circumstances (Gov.UK, 2016). Despite clear guidance and legislative frameworks, issues persist, and agencies find it difficult to share information (Children Act, 2004; Social Services and Well-being (Wales) Act 2014; CEIS, 2017; Gov.Wales, 2019; Gov.UK, 2020). 

Some scholars believe information is power and that individuals or organisations coddle information for prestige and dominance (Constant, Kiesler and Sproull, 1994). As Tyler (2013) recognised, trust has been regarded as an essential ingredient for organisations to cooperate. However, according to Tsai (2002), control and centralisation of a unit can harm the exchange of information. As Kim and Lee (2006) highlight, staff members feel that they do not have the power or authority to self-govern without hierarchical support. 

Arguably, through effective information sharing, each agency can promote early intervention to manage safeguarding concerns. Scholars over time have recognised that not only does quality and timely sharing of information reduce silo working, but it also fosters a more cohesive and integrated approach to complex assessments (Pardo et al., 2010). That said, culture plays a pivotal role in how organisations arrange and practice the exchange of information (Constant, Kiesler and Sproull, 1994; Jian and Jeffres, 2006)

Willem and Buelens (2007) identified that leadership provides the focus and willingness to develop inter-agency cooperation. Systems leadership is vital for information sharing because the practice reaches beyond the organisation's boundaries as it inherently encourages a collaborative approach (CEIS, 2015; 2017). Furthermore, it supports reflective practice scrutiny across partnership landscapes and bridges the gap between strategy and practice (Gov.UK, 2016).

Yang and Maxwell (2011) highlight the need to improve information sharing. This is systematically illustrated in the authors' proposed model of factors influencing intra-organizational information sharing (Figure 1). Inaugurating systems that curtail change in practices enhances the flow of information. Taken together, it could be argued that the models support the notion of strong leadership to improve systems culture, enhancing trust among practitioners. Strong leadership also plays a critical role in supporting information-sharing efforts. Leader's actions and strategic cooperation will influence shared goals, trust and mutual understanding of needs, concerns, and shared responsibilities. 
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Figure 1 - Factors influencing intra-organizational information sharing 
(Source: Yang and Maxwell, 2011, p.166)

In summary, it is suggested that information sharing is critical, significantly enhancing inter-agency cooperation and a unit's efficacy. According to Crawford et al. (2012), information sharing is one of the most challenging aspects of police partnership practice.  Arguably, culture and technology hinder the exchange of information and destabilise partnership cooperation. 

13. [bookmark: _Toc170309230]The Impact of COVID-19

COVID-19 changed how social care is practised and how the needs of children and families are managed. This was evident in the child practice review of Logan Mwangi (CTMSB 04/2021, 2022). National legislation, guidance, and lockdowns were intended to protect the vulnerable and keep workers safe while trying to maintain essential services (Gov.Wales, 2020). Crawley et al. (2020) acknowledged the potentially devasting impact of the regulations on vulnerable children. They argued that the child's best interests should have been the primary consideration.

Furthermore, the Coronavirus Act 2020 and changes to the Social Services and Well-being (Wales) Act 2014 contravened Article 3 of the UN Convention. The relevance of hidden harm is supported by the observations of Hudson et al. (2021), who recognised the potential of COVID-19 to intensify pre-existing safeguarding risks and introduce new ones. Driscoll et al. (2021) support these concerns and recognise the opportunity (post-pandemic) to evaluate and strengthen the child's voice. 

McTier and Soraghan (2022) used data from Scotland over seventeen months during the pandemic to analyse the impact restrictions had on at-risk children. One interesting finding was that the number of multi-agency strategy discussions was reduced during lockdown, but those placed on the child protection register increased. As restrictions eased, children being placed on the child protection register fell, whilst strategy discussions increased. The scholars proclaim that services' inability to engage directly with children and families was a decisive factor. Therefore, it could be argued that digital and agile work improved public services cooperation but failed to address the needs of children or families. 

Baginsky and Manthorpe (2021) concluded that COVID-19 accelerated the need to change practice through digital connections, which would have seemed unimaginable before the pandemic. The scholars observed that a positive consequence of the new practice was that public-sector collaborations had strengthened during the pandemic. Therefore, it could be argued that online connectivity improved efficiency. However, because the study was conducted prior to the end of the pandemic, scholars did not truly understand the impact of digital connectivity. Turner (2020) and Martin (2020) examined pre- and post-demand levels and the anticipated rise in cases. They identified that over seventy per cent of social workers in England were struggling with pre-pandemic workloads. 

The literature indicates that digital connections were essential to support services as they navigated the pandemic. However, personal and visual contact is fundamental to building rapport, sharing information and having the ability to carry out joint agency visits. Perhaps the legislation and the now-established practice supported a revised operating model during the pandemic but fundamentally changed child protection practices for several years. A crucial element in analysing the implications of COVID-19 in this study is to understand if newly adopted practices support collaborative practice and initial assessments that offer sufficient targeted interventions to meet the children's and families' needs. 

14. [bookmark: _Toc170309231]Literature Review Summary 

This section has attempted to summarise the literature on leadership, culture, and partnerships in policing and child protection. This literature review points to the following general conclusions. Police leadership is a complicated phenomenon that operates in an increasingly networked and challenging environment. It could be suggested that the challenge for police leaders is determining which style has the most significant impact on culture and which collaborative practice ultimately serves the children who need safeguarding. Arguably, human behaviour is so nuanced, and with several services supporting the make-up of child protection units, the most appropriate option for leaders is a malleable approach. This might help navigate an ever-changing environment that has to react to scrutiny, complexity and increasing demand. 



[bookmark: _Toc170309232]Chapter 3 - Methodology

15. [bookmark: _Toc170309233]Introduction 

This chapter will cover the study's methodology, including the current literature concerning research methods, whilst rationalising the approach to this study. The research aim was to identify if organisational priorities, procedures and staff perceptions had changed post-July 2021. This section will describe the systematic approach to addressing the research aim and objectives, from philosophy, research strategy and design to data collection, analysis and interpretation. 

Methodological choices are described to demonstrate transparency and ensure the findings' reliability, validity, and replicability. Additionally, ethical considerations and any study limitations are also discussed. To ensure consistency and coherence in the academic study, the author used the research onion (Figure 2) proposed by Saunders et al. (2016), as it offered a clear framework guiding the researcher from philosophy to analysis. 
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Figure 2 - The Research Onion (Saunders et al., 2016, p.124)

16. [bookmark: _Toc170309234]Research Philosophy  

Earlier scholars such as Leedy (1989, p.5) define research as ‘a procedure by which we attempt to find systematically, and with the support of demonstrable fact, the answer to a question or the resolution of a problem’. More recently, Saunders et al. (2016, p.726) define the research design as ‘a framework for the collection and analysis of data to answer research questions and meet research objectives providing reason justification for the choice of data sources, collection methods and analysis techniques. 

Research philosophy, as defined by Saunders et al. (2016, p.124), ‘refers to a system of beliefs and assumptions about the development of knowledge’. However, it is essential first to define research assumptions (ontology, epistemology, and axiological) as they are integral to the research process. According to Creswell and Poth (2024), ontological assumption concerns the nature of reality. Researchers hold particular views that are determined independently and are socially constructed. Notably, ontological belief will likely influence the research approach, analysis, and conclusions. 

Epistemological assumptions refer to the nature of knowledge, how that is acquired and what is accepted knowledge (Slevitch, 2011; Saunders et al., 2016). Most scholars distinguish between positivist epistemology, which focuses on empirical observation and deductive reasoning, resulting in objective, generalisable knowledge. Interpretivist epistemology is a more subjective, socially constructed and context-dependent knowledge, often associated with rich qualitative data collection methods (Scotland, 2012; Saunders et al., 2016). Axiology concerns the values and ethics of researchers and participants and how that influences and shapes the study, data, and findings (Hart, 1971). 

As Saunders et al. (2016, p.128) pronounce, the ‘choice of philosophy is a reflection of your values, as is your choice of data collection techniques’. There are five major philosophies: positivism, critical realism, interpretivism, postmodernism, and pragmatism. A pragmatism approach was taken for this study as it accepted diverse methods of inferring and completing research to gain extensive knowledge. Creswell and Creswell (2023) suggest that pragmatism offers flexibility, as it blends quantitative and qualitative data as required. Saunders et al. (2016) recognise that a pragmatist research method emphasises problem-solving, particularly in studies seeking insight to inform practice and policy. However, a pragmatism approach can lead to inconsistencies, undermining a study's credibility as the researcher can prioritise practical solutions over theoretical underpinnings (Denzin and Lincoln, 2018).

17. [bookmark: _Toc170309235]Approaches to Theory Development

Research has three theory development approaches – deductive, inductive and abductive (Saunders et al., 2016). According to Popper (2005), deductive theory identifies and tests a hypothesis against data to confirm or refute its validity. In contrast, other scholars explain that, unlike deductive reasoning, an inductive approach generates theories based on observed data. However, this approach may take longer and require further testing to establish validity (Creswell and Creswell, 2023). According to Saunders et al. (2016), abductive research is standard in exploratory research and hypothesis generation as it supports a flexible approach. Furthermore, it explores data to identify themes and develop new or modify existing theories. 

This study took an abductive approach as data was collated to explore the issues, identify themes and discuss challenges. The research question was heavily focused on individuals' perceptions. Therefore, this approach allowed the researcher flexibility to consider multiple perspectives and explanations to generate new insights that may contribute to the organisation's understanding and advancement of leadership practice within child protection. 

18. [bookmark: _Toc170309236]Research Design 

According to Denzin and Lincoln (2011), as cited by Saunders et al. (2016, p.177), research strategy is ‘the methodological link between your philosophy and subsequent choice of methods to collect and analyse data’. Saunders et al. (2016) explain that the strategy will determine the researcher's decisions on data collection methods, sampling and analysis. Furthermore, the scholars explain that there are different methodological choices (mono and multiple), each having implications for the validity and reliability of the research findings. Moreover, they are influenced by the research question and the researcher's epistemological and ontological beliefs. 

The triangulation method proposed by Denzin (1989) summarises the methodological approach to this research. Qualitative data refers to non-numerical information that captures the complexities and perceptions of others (Creswell and Poth, 2024). Quantitative information typically refers to numerical data that can be analysed using mathematical equations to explain phenomena, draw robust conclusions and make evidence-based recommendations (Yilmaz, 2013; Bell et al., 2022). This study took a simple mixed-method approach using qualitative and quantitative data collection techniques and analytical procedures. According to Molina-Azorin (2016), combining quantitative and qualitative data can enhance the credibility of the research conclusions. 

Quantitative data, in some regard, provided insight into organisational attitudes and perceptions on the priority of child protection in South Wales Police. However, it would not have qualified or clarified staff perceptions concerning leadership, culture and partnership arrangements. Using this strategy permitted the researcher the opportunity to capture a comprehensive understanding of a complex area of policing. It was complimentary as it compensated for occasions when one method had limitations. Bramble et al. (2018) suggest combining the data from several sources provides researchers with robust interpretations, limited biases and enhances a study's trustworthiness. 

This research focused on a combination of exploratory, explanatory, and evaluative studies, which suited the mixed-method design. The benefit of this approach was the flexibility it offered. According to Creswell and Creswell (2023), exploratory studies gather qualitative data to gain insights into complex issues. On the other hand, explanatory studies generally use quantitative methods to explain causal relationships. Evaluative studies use a variety of research designs and methods to assess the effectiveness or impact of policies and procedures to understand the advantages and disadvantages and the implications for organisations (Saunders et al., 2016). 

This research aimed to gain insights into the perceptions of child protection arrangements and clarify the author’s and organisation’s understanding of a complex area of policing that is consistently scrutinised but also experiences tragedy far too often. The exploratory process supported the research aims and objectives and included a literature review, expert interviews, surveys, and focus group interviews. The case of Logan Mwangi highlighted institutional failures. Therefore, the explanatory approach was to determine if South Wales Police had changed their priorities and perceptions post-July 2021 by investigating quantitative data. The evaluative aspect was for understanding and assessing the effectiveness and endeavours of the leadership in South Wales Police and considering future implications for child protection units. 

According to Saunders et al. (2016, p.189), ‘action research is an emergent and iterative process of inquiry that is designed to develop solutions to real organisational problems through a participative and collaborative approach’. This strategy allows for co-creating knowledge and solutions grounded in the experience and expertise of those involved. This strategy empowers participants and allows them to see their value to effect change (Stringer and Aragon, 2021). However, action research studies are difficult to replicate and have a risk of research biases (Naughton et al., 2010; Cohen et al., 2018). 

The research objectives sought to deal with real organisational issues and promote learning. Therefore, action research was the natural choice. Participation was a key component, and working with members of South Wales Police might improve the policy area within which they work. Furthermore, as a serving member of South Wales Police, the author acknowledged that engaging practitioners in this research might have raised expectations about potential future changes and improvements. 

This study considered cross-sectional and longitudinal studies and concluded that the cross-sectional approach was appropriate. The aim and objectives led the author to this conclusion, as the study focused on understanding the experience and practice of child protection in South Wales, which would capture data from diverse participants at a point in time. As Setia (2016) highlights, cross-sectional studies are low-cost and limited by time constraints, allowing the researcher to explore various issues in a shorter period. 

19. [bookmark: _Toc170309237]Analysis

According to Saunders et al. (2016, p.710), analysis is ‘the ability to break down data and to clarify the nature of the component parts and the relationship between them’. Bell et al. (2022) highlight that analysis considers a range of techniques to interpret data. This may include statistical tests or regression analysis for quantitative data. However, for qualitative analysis, thematic or content analysis can explore patterns or meanings. Both objectives are to uncover patterns, trends or relationships in data to draw reasonable conclusions and make recommendations to support organisational learning. 

According to Braun and Clarke (2006), thematic analysis is a specific method with defined steps essential for qualitative approaches. The scholars have evolved their theory, which now considers three types of thematic analysis (reflexive, positivist, and codebook). A reflexive thematic analysis approach was adopted for this study due to the subjective interpretations of the data. The six steps described by Braun and Clarke (2020) were followed to interpret the data. The categories were identified based on relevance to the research question and were precisely described based on the aim and objectives. Each component (in-depth interviews and focus group) was analysed using reflexive thematic analysis, taking both a semantic and latent approach, compared with quantitative data, allowing the researcher flexibility to develop themes that genuinely captured the priorities, perceptions and behaviours of child protection staff.

20. [bookmark: _Toc170309238]Practical

The following section will explain the data collection's practical elements and highlight the chosen options' strengths and weaknesses. Firstly, the study sought to obtain data from various sources constrained to South Wales Police. However, due to the limited holistic quantitative data held by South Wales Police concerning child protection, it was necessary to request further quantitative data from other public services. That said, the qualitative data was only sourced from South Wales Police. The three main qualitative approaches were semi-structured expert interviews with management level as participants, survey, and practitioner focus group interviews. 

21. [bookmark: _Toc170309239]Sampling Strategy 

Police officers and staff within the child protection units of South Wales Police were identified as crucial participants of the survey and interviews for this research. This was heavily influenced by the aims and objectives within the research, in that the case of Logan Mwangi highlighted how agencies within the child protection units were at the heart of the three key focus areas (leadership, culture, and partnership working). However, future research could expand this sample to include broader organisations, particularly frontline response officers and other agencies outside of policing that consider their priorities and perceptions against those working within South Wales Police child protection units. 

Their position within the organisation determined those selected for the expert interviews. Due to the areas of focus, these interviews were constrained to only Inspectors or police staff equivalent and above. However, the researcher needed to go beyond a survey to gain greater insight and explore staff perceptions. Therefore, participants volunteered to be part of a focus group. Participants were selected from Sergeant, Constable ranks, and police staff, with representation from each of the three safeguarding areas. 

22. [bookmark: _Toc170309240]Semi-Structured 

The research aimed to understand the priorities and staff perceptions of child protection arrangements in South Wales Police. Therefore, a structured interview with predominately closed questions that limited participants' ability to elaborate or introduce new topics would not have elicited valuable data to support the development of themes. However, semi-structured interviews with open-ended exploration offered greater flexibility. Closed questions were still used, but the open-ended questions allowed participants to express their views and allowed the researcher to explore the subject more deeply. 

23. [bookmark: _Toc170309241]Interviews

The non-standardised face-to-face and group interviews used the three identified themes (leadership, culture, and partnership working). They were conducted using a semi-structured approach with crucial questions identified in advance (Appendix A). Qualitative interviews offer high levels of flexibility and can generate new themes or unexplored issues, which was essential to achieving the aims and objectives of the study. According to Saunders et al. (2016), semi-structured interviews can achieve high levels of validity because they explore and provide opportunities for exploration. However, this type of research is often difficult to replicate, which impacts the reliability of the study. Furthermore, interviewer, interviewee and participation bias can impinge on the credibility of the data. 

24. [bookmark: _Toc170309242]Surveys 

The survey was designed as semi-structured and comparable with expert and focus group interviews. Both open and closed questions were purposely used to expedite the process and ensure sufficient elucidation by participants. This method ensured the survey would take no more than ten minutes and offer a percentage of quantitative data for analysis. The survey was shared with the staff working within child protection units in South Wales Police (Appendix B). This was achieved through email, with clear participant information attached. Finally, the survey was anonymous and autonomous. 

There are several advantages to using surveys in academic research. They are a simple, quick and convenient method of obtaining quantitative and qualitative data (Dillman, Smyth, and Christian, 2014).  Participants can reflect before responding; they are unbiased insights as the researcher does not influence, and respondents can reflect on their answers before submitting them (Fowler, 2014). However, the apparent disadvantages of surveys are the respondents' interpretation and comprehension of questions, the ordering of questions, and the low response rate. Organisations and researchers frequently use this technique to gauge staff views and issues. Therefore, survey fatigue was likely to impact the response rate (Tourangeau et al., 2008).

25. [bookmark: _Toc170309243]Ethical Issues 

For this study, there are no conflicts of interest. All participants volunteered and were provided with sufficient information regarding the purpose of the study, as well as confidentiality and anonymity (Appendix C). The researcher acted openly and truthfully and promoted accuracy. Access to people and data, including the interpretation of data, is based on mutual trust and respect, including the rights of all participants. Consent was obtained from the ACC in South Wales Police (Appendix D). The privacy of those taking part was a fundamental principle underpinning the methodology, and all participants were free to withdraw their consent at any point. 

26. [bookmark: _Toc170309244]Limitations

The first limitation of this study was the access to child protection data. This was partially due to the sensitivity of the partners and the research question, but also that South Wales Police hold minimal partnership data. The researcher could not fully determine whether organisations had become more risk averse since July 2021 and how this was compared across each safeguarding area. The author was also unable to comprehensively analyse the unit's demand against the allocation of resources.   

The selection of participants for this study was constrained to those staff working within child protection. Therefore, the study did not consider the perceptions of staff or partners outside of the child protection unit in South Wales Police. Those staff and partners play a significant role in both outcomes for children and the efficacy of child protection arrangements. Notably, the survey yielded limited feedback due to the low uptake. The author assumes this is due to the volume of surveys and research conducted and survey fatigue acting as a critical factor in the low completion rate. 

This study's failure to consider other agencies' priorities and perceptions limits the generalisability of the findings for culture and how the partnership structures support child protection arrangements. Furthermore, expert interviews have the potential to be influenced by professional opinions and personal experiences, leading to a lack of objectivity in analysis. Finally, the focus group may have been influenced by group dynamics and participant's reluctance to contribute to the group discourse and provide meaningful insights. 

27. [bookmark: _Toc170309245]Conclusions

This chapter outlined the meticulous approach to meet the research aims and objectives. Through use of the research onion, each stage is clearly articulated and rationalised. The approach taken offers readers a clear framework for research design. Furthermore, combining mixed methods offered flexibility that aligned with the research objectives. In summary, the author sought a well-structured and transparent research design to ensure comprehensive findings supporting the development of child protection arrangements in South Wales. 



[bookmark: _Toc170309246]Chapter 4 – Analysis and Findings

28. [bookmark: _Toc170309247]Introduction 

The purpose of this study was to identify if South Wales Police priorities and staff perceptions about child protection had changed since the untimely death of Logan Mwangi. This chapter covers the key findings associated with the objectives of the research. The literature review encompassed the critical themes of the Logan Mwangi child practice review. However, this research identified unexpected themes and ancillary research was conducted to support the key findings. Consequently, this chapter identifies five themes from the reflexive thematic analysis and highlights the study's significant findings.

29. [bookmark: _Toc170309248]Current Operating Model 

Notably, there are six Regional Safeguarding Boards (RSBs) across Wales and three operating across the seven Local Authorities within the South Wales Area (West Glamorgan, Cwm Taf Bro Morgannwg, and Cardiff and Vale of Glamorgan). There are three Basic Command Units (BCUs) in South Wales Police and three University Health Boards that mirror the RSBs. In March 2023, South Wales Police operating model changed to achieve greater consistency and prioritise Safeguarding across South Wales Police (Participant 3). 

The SWP organisational organogram (Appendix E) depicts a limited amount of organisational structure within SWP. However, the specific structures between strategic public protection and territorial policing and separating the investigative arm of child protection and safeguarding were prominent issues for participants. Contrary to Mann et al.’s (2018) findings, this study suggests that austerity has arguably eased due to the investment in strategic public publication and the Government’s target to increase police numbers and funding (Davies, 2024). However, this study identified a range of departmental structures similar to the thematic national child protection review, which accentuated the different child protection structures of many police forces (HMICFRS, 2020). 

The realisation of Strategic Public Protection Command removed the responsibility of safeguarding staff that operate within the specialism from the BCU Commanders. Notably, all staff operating within the MASH, missing and exploitation teams, domestic abuse, offender management and vulnerable adults would no longer work with the Superintendent of communities and partnerships. Each team remained within the geographical areas of the RSBs and BCUs. However, the investigative arm of child protection, domestic abuse and vulnerable adults continued to operate under the BCU model. In particular, the Child Protection Investigation Unit (CPIU) has direct line management with the Detective Superintendent for investigations (Participant 3). Further comments on this structure are made in the findings below. 

30. [bookmark: _Toc170309249]Data Analysis 

The author set out to investigate and critically analyse data on child public protection referrals post-July 2021 and to examine the difference between the regional safeguarding board areas in South Wales. However, referral data was difficult to collate due to regional variations, and data was not readily available from South Wales Police. More concerningly, the three geographical areas within South Wales Police do not collate data consistently. Public Protection Notices provided a degree of understanding regarding how child protection is viewed and prioritised. There was evidence of good practice within certain areas, but the lack of direction to maintain records to understand demand requires further research. 

31. [bookmark: _Toc170309250]Public Protection Notices 
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Figure 3 – SWP Total PPNs, Including those with Child Concern 2019 – 2023
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Figure 4 – PPNs with Child Concern against Distinct Persons 2019 - 2023
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Figure 5 – Year-on-Year Percentage Change in PPNs with Child Concern and Distinct Persons 2019 - 2023

The data on public protection notices identifies the volume of referrals for safeguarding generated yearly. The number of referrals that identify children as a concern is significantly lower than the other areas of focus, i.e., domestic abuse and vulnerable adults. Arguably, the allocation of resources may favour and prioritise different areas of safeguarding, reflecting the demand across the force identified in this study and, more broadly, in the research carried out by Davies (2024). However, as Stripe (2020) points out, there is a correlation between domestic abuse and the necessity for child protection interventions. Therefore, further research is required to investigate the procedural efficacy and relationship between domestic abuse and child protection. 

The distinct persons within the referrals underscore the recurrence of children referred to safeguarding. They account for, on average, 64.6% of the overall child concern PPN referrals. Therefore, individuals frequently re-enter the system, which might warrant further investigation and analysis of the underlying causes and subsequent experiences. The data from this study concurs with the findings described by Turner (2020), Martin (2020), and Samuel (2022), as it indicates a significant rise in referrals following the pandemic. Still, notably, this has not plateaued or returned to pre-COVID numbers. In contrast, the escalating number of referrals will likely increase pressure on the child protection teams across South Wales. 

32. [bookmark: _Toc170309251]Demand 

The following tables articulate the demand of each regional safeguarding area. However, data collection was challenging in the absence of a uniform corporate approach both within policing and across the local authorities data collection.

	Child 
	Total 2021
	Total 2022
	Total 2023

	Initial Conferences (Vale and Cardiff)
	438
	434
	434

	Initial Conferences (Vale)
	 
	84
	103

	Review Conferences ATTENDED 
	34
	42
	262

	Review Conferences
	741
	855
	832

	Review Conference (Vale)
	 
	184
	156

	Strategy Discussions (Vale and Cardiff)
	2442
	2800
	2972

	Strategy Meetings
	200
	187
	224

	Outcome Strategy Discussions
	568
	743
	803

	Investigations to CID
	 
	23
	16

	Investigations to Response
	359
	442
	547

	Investigation/ JV to CPIU
	231
	254
	138

	Investigation to RIT 
	60
	37
	31



Table 1 – Cardiff and the Vale Demand between 2021 – 2023
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Table 2 – Cwm Taf Bro Morgannwg Safeguarding Data 2021 – 2024
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Table 3 – West Glamorgan Safeguarding Data 2021 – 2024

The Cardiff and Vale BCU (SWP) provided the Table One data, whilst regional safeguarding partners assisted with the data for West Glamorgan and Cwm Taf Morgannwg regions. The data demonstrates the high demand within the Cardiff and the Vale safeguarding area. Furthermore, there has been a 52.4% increase in investigations sent to response policing to resource, investigate and outcome in Cardiff and the Vale. Martin et al. (2017) recognised that when uniformed officers without training deal with child abuse investigations, it can result in substandard investigations. The increasing demand is possibly linked to several factors, such as abolishing the defence of lawful chastisement. However, the consequence of this practice is a potential risk to the organisation and the child they are seeking to safeguard. Therefore, the evidence supports the comparative analysis conducted by Bunting et al. (2017), who demonstrated the increasing number of child protection investigations nationally. 

In contrast, the number of investigations sent to the CPIU decreased by 40.3% between 2021 and 2023. The author presumes this is due to two factors. Either the organisation's restructuring of public protection within SWP has created barriers between a headquarters department and a BCU, or the severity of the referrals does not warrant a specialist investigation by the CPIU. HMICFRS (2024) has highlighted this issue as a concern during the various child protection inspections across England and Wales. 

Data for Cwm Taf Morgannwg suggests a significant increase in demand across each local authority. For example, Bridgend has seen a 110% increase in referrals and a 75% increase in section 47 investigations. This indicates that an area besieged by child deaths has greater sensitivity to child safeguarding and likely risk aversion. West Glamorgan has remained relatively stable with minor fluctuations for the previous three years. However, the region has seen a 40% increase in strategy meetings/discussions. Conversely, Rhondda Cynon Taf, despite seeing a slight increase in the number of referrals (12.8%), the authority has seen a reduction in both section 47 investigations (-27.8%) and initial child protection conferences (-43.6%). 

This potentially indicates that thresholds are higher within this authority, or other factors such as available services, demand, and referral quality result in fewer children moving through the safeguarding process. This study has supported recent findings by the Child Inspectorate Wales (2023), which identified that thresholds are not clearly understood and threshold documents are not always available to help partners. 

The evidence suggests that high percentages of children have previously been on the child protection register and are re-entering the system, similar to the PPN data. Furthermore, the data identifies the difference in demand across the authorities but does not provide sufficient information to understand the effectiveness of the safeguarding measures being employed or an understanding of other factors that may influence demand, such as deprivation and application of threshold. 

33. [bookmark: _Toc170309252]Reflexive Thematic Analysis 

The research explored the complexities and interdependencies between safeguarding regions, partnership practices and procedures for child safeguarding across the South Wales area to determine how South Wales Police prioritise child protection. Additionally, a crucial feature of this research was to critically analyse the staff perceptions of leadership, culture and explore multi-agency connotations and nuances following the child practice review of Logan Mwangi. The following section features the analysis and findings of the qualitative interviews whilst simultaneously taking cognisance of the survey and metric data provided during this research. The segment seeks to elucidate the complexities of the staff experience, highlighting areas of auspicious practice and potential for improvements. Five main themes are identified and discussed within the main headings of the research (leadership, culture, partnerships).
 
34. [bookmark: _Toc170309253]Leadership 

Child protection arrangements arguably require the coordinated efforts of the collective policing partnership leadership. Given the increasing number of referrals and the limited, often fragmented collection of anecdotal and superficial data, leadership teams across the partnership landscape may work within the confines of their organisations' bureaucratic processes or historical cultural practices. Therefore, the following findings are worthy of further consideration and an opportunity to reimagine how child protection operates within South Wales. 

35. [bookmark: _Toc170309254]Theme One - Training & Accreditation

The requirement for formalised structured child protection training emerged as a critical theme. Some participants expressed how they had never received formal training in child protection but indicated they had completed courses for child abuse investigations and continued professional development sessions with multi-agency partners. Furthermore, participants articulated significant concerns regarding the lack of accreditation to work within the MASH. This issue has previously been identified (HMICFRS, 2017). However, all respondents in the survey indicated they had completed formal training (Questions IB4, P6, 3, 13).

Child protection is a skilled profession, with officers navigating complex legislation, guidance, case law, and partnership relations, mitigating risk against the most vulnerable within society (Participant 2). Often, officers are taught by peers or through experiential learning as they navigate their new surroundings. The consequence is that positive or negative practice within the unit is sustained, and the status quo is never challenged (Participants 8, 9). As one participant articulated, ‘You are only as good as the person teaching you, which to me is not acceptable for the area of business it is. It needs to be professionalised’ (Participant 1). The assertion of effective training being essential for police officers working within child protection is supported by Taylor et al. (2023).

Some time ago, the decision was made to remove the requirement for accredited detectives to work within safeguarding (Participants 2, 4). This suggests an issue on multiple levels. Firstly, it may reflect an area of business that is less prioritised within South Wales police. Alternatively, it could be seen as a less attractive role within the organisation that lacks credibility and prestige to draw a skilled workforce to an area of policing where the professional reward outstrips the need for status. Despite the differences in practices across the BCUs, some officers are effectively carrying out the beginning of an investigative process that may lead to legal proceedings. Therefore, as Munro (2011) suggested, professionalisation and accredited training would enhance the organisation's reputation and workforce skills to achieve the best evidence.

36. [bookmark: _Toc170309255]Theme Two - Centralisation and Priorities 

With the centralisation of safeguarding to headquarters, there was an opportunity to outline a coherent vision and articulate the strategic priorities for child protection in South Wales. Baker (2022) reminds us of the role of senior leaders in setting the vision and being focused on collaborations and critical thinking. Cockcroft (2013) highlights the importance of setting clear priorities to aid decision-making, whilst Rowe (2012) suggests that clear objectives improve performance and accountability. When asked about the priorities for child protection, 63% of survey participants indicated they knew the strategic aims of public protection. However, interview participants generalised the Chief Constable’s Delivery Plan. Still, they could not articulate the focus areas or objectives for child protection as they had never been advised (Participants 2, 4, 5, 6, 7). 

Some participants explained the work in progress and that strategic leaders have high demand, which results in a lack of capacity to consult on change and engage directly with staff (Participants 1, 2, 4). The inability to engage with staff can have negative consequences (Sinek, 2014). Goleman (2000) and McChrystal (2011) underscore how influential leaders understand the importance of listening and learning to lead. That said, there was some evidence of support for the centralisation of public protection as participants felt they had a leadership team that clearly understood the business area and, in time, would realise the consistency and performance framework they were looking to achieve (Question L1, Participants 3, 5). 

Evidence suggests that despite a lack of clear priorities within child protection, there was a degree of understanding of the partners' focus within the regional safeguarding boards. Participants acknowledged the different areas of safeguarding and how exploitation was a growing area of business both within policing and for other statutory services (Participants 1, 3, Question L2). However, as one participant articulated, ‘the problem we got is, it is probably not clear in some areas and very clear in other areas. We have seven local authorities doing the same job in seven different ways because there is no consistency and Welsh Government are not prescriptive’ (Participant 3).   This issue is supported by Cockcroft and Beattie (2009), who demonstrated the cultural challenges of collaborative working in delivering consistent services. However, an explanation for this can be found in Crawford and Evans (2017), who highlights the reluctance of some agencies to cooperate due to conflicting priorities, reluctance to share information and local political differences often acting as a barrier. 

Evidence suggests that the participants were broadly satisfied with the direction in which the public protection department is heading. Notably, those with experience working in a BCU command and a central command structure recognised the competing demands and different priorities faced by territorial policing. Centralisation has brought positive change with precise line management and the ability to discuss specific issues with participant matter experts. Moving safeguarding under one umbrella has allowed leaders to stamp their authority operationally (Participants 2, 3, 5, Question L6). Keller (2006) underscores this point by suggesting leaders with technical expertise can improve team performance. 

However, the evidence suggests the sheer demand and current disruption of workloads may prove problematic regarding visibility, progressiveness and the ability to influence change in practice to achieve consistency. As seen by Kotter (1996), visible leadership alleviates opposition to change. Most respondents and participants felt that their leadership team was supportive and allowed them autonomy. Furthermore, the characteristics of police leadership described by Pearson-Goff and Herrington (2013) were evident within the study (Question L5, 9). 

There were examples of how some new policies conflict with staff views and how certain practices that have historically proved ineffective are likely to re-emerge despite remonstration from those with the lived experience (Participants 4, 6, 7). Consistency was a point raised both in unfavourable and favourable terms. Many participants recognised the need for better communication and the desire of the senior leaders to garner support for greater consistency in child protection practices. However, the realisation of the partnership landscape seemed to be a more significant challenge due to several authorities operating in such contrasting terms. Several examples included the abolishment of lawful chastisement as a legal defence (Question P3) 

There was an acknowledgement that moving away from the BCUs was hurried and is still a work in progress (Participants 1, 2). However, participants' reoccurring and salient observation was the separation of the child protection investigations and the safeguarding resources moving to headquarters (Question L7). One participant stated, ‘I do feel that it has widened the gap a little bit since we have come under different management’ (Participant 1). Demand and the lack of investigative capacity within safeguarding were significant issues for participants. Consequently, in some areas, child protection investigations are moved to response officers with no training, no understanding of the nuances of child protection or recognition of the need to work with partners on joint Section 47 investigations (evidenced in Table 1).

In summary, the centralisation of safeguarding may not have achieved its original aim, but in policing timescales, it may be premature to draw such negative conclusions at this stage. That said, the lack of clear direction to staff, training and consistent practice across the region presents a prodigious challenge. There was some evidence of transformational leadership, but due to the high demand for strategic leaders, the genuine ambidextrous approach advocated by Wang et al. (2022) requires greater engagement by the leadership team in South Wales Police and further participation of staff in change and review of child protection practice. Bass (1996) supports this approach by suggesting that leaders must be visible and actively engaged for transformational leadership to be effective. 

37. [bookmark: _Toc170309256]Culture 

This section aimed to understand staff perceptions of child protection and establish whether child protection units had a positive or negative culture. Whilst it is difficult to demonstrate and provide evidence of culture, the analysis identified the staff's passion, commitment, and desire to improve children's lives. Furthermore, the cooperation and strength of relationships between policing and many public services were evident in the interviews. 

38. [bookmark: _Toc170309257]Theme Three - Relationships, Practice and Inconsistencies 

The newly formed relationship between safeguarding and BCU colleagues has potentially adjusted the culture. However, due to the staff's geographical location, practices are still embedded within individuals' psyches and organisational culture. A prime example of this was on weekends when BCU colleagues were under significant pressure to meet the crime demand but failed to acknowledge the priorities for safeguarding, such as processing PPNs or domestic violence prevention notices. Due to high demand and the lack of investigative capacity within safeguarding, there are frequent occasions when departments such as CPIU are not available to support safeguarding (Participant 4, 9). This suggests that some senior leaders do not prioritise child protection, and there has been an apparent change in perception and culture since centralisation. Cannella et al. (2009) highlight this point by suggesting that some senior leaders prioritise their areas, which can influence organisational outcomes. 

Chan (1996) indicates that staff movement influences culture. Notably, within this study, some participants expressed concern about the high churn of staff moving from different roles to gain experience and knowledge before moving on to promotion (Question C3). The issue was a concern within the child practice review of Logan Mwangi (CTBSB 04/2021, 2022). In contrast to policing, public sector partners often do not move as they remain in a post or within one specialised area for their career. Consequently, this harms trust, confidence and understanding. When new leaders enter child protection, they will likely meet partners for the first time and have to build relationships. Alternatively, they will likely join with innovative ideas and challenge the status quo (Participant 1, 9). Therefore, whilst aspects of this police culture are arguably positive, the constant movement of people may not permit an efficacious environment.

Despite the common goal of protecting the vulnerable across all public services, the roles and responsibilities of each agency could not be more distinct. There was some suggestion that policing is at the mercy of children's services as their practices are influencing how South Wales police operate in such contrasting terms across the force. Arguably, with most child protection services under the control and leadership of the Welsh Government, there should be more uniformity, togetherness and structure (Question C1, Participant 1, 3, 5). Still, as one participant stated, ‘competitiveness exists across the local authorities who are fighting for their survival and identity’ (Participant 3). 

The research identified the consequential impact of COVID-19 on relationships and practice. MASH has always intended to improve partnership relations and information-sharing protocols. However, the return to normality arguably ended up being a return to the new normal. With the introduction of technology and working from home, partners seem reluctant to instruct staff into an office but are expected to facilitate working from home. Furthermore, the competitive landscape and lack of salary banding means that each social worker can now dictate their terms (Participants 1, 3, 4). Consequently, as noted by Herrington and Colvin (2015), an organisation such as policing, with a clear hierarchical command and control culture, can manage the presence of staff in a physical environment. However, often, certain partners are no longer present in a MASH. This differs radically across South Wales, but participants raised several points on the culture pre and post-COVID (Question P2, 16). 

Pre-COVID, the MASH set-up was viewed as a vibrant and positive environment. Partners knew each other by name, often discussing issues and successfully managing cases (Participants 8, 9). COVID arguably irrevocably changed the culture of the MASH and working practices. The impact on mental health and vulnerable children was a key concern for some due to the inability to respond to risk and the inability to access help (Participant 5). This concern was also consistent with the conclusions drawn by Driscoll et al. (2021).

Furthermore, most partners withdrew from the workplace, and many contacts moved to virtual forums, which Baginsky and Manthorpe (2021) articulated has strengthened engagement and relationships. However, as restrictions were lifted, the landscape differed, and some partners did not return (Participants 1, 2, 4). Bridgend services remained within the MASH, which suggests that scrutiny following tragedy ensures the leadership is clear on the expectations of staff. Still, relationships flourish, and a positive culture exists when partners have face-to-face contact (Participants 4, 6, 7).  

Despite the unconscious re-design of a MASH following COVID, the return to normality improved efficiencies for many services, as colleagues no longer travel long distances to meetings (Participant 3). The research identified that MASH works when partners are collocated, but some services (education, housing) that are considered integral are missing (Participant 1, 2). However, a few participants acknowledged how the correct environment attracts others into the workplace, highlighting the differences between a MASH operating within a police building and a local authority premises (Participants 4, 5). Concerningly, the communication methods between police and partners were overwhelmingly recorded as emails or Microsoft Teams rather than face-to-face (Question 19). Children's services often feel pressure when physically co-located, likely due to accessibility (Question P2, 16). Commenting on the current MASH set-up, one interviewee said, ‘We have not got the balance right’ (Participant 2). 

Further analysis supports the roles and responsibilities advanced by Baker (2022). Chief Inspectors and above do not frequently discuss complex cases, but interestingly, they may delve into cases where there are protracted investigations, such as exploitation (Question L3, 8). However, Detective Inspectors who are co-located with staff have the ability and capacity to discuss and intervene in cases when necessary (Participants 2, 5). Sergeants and constables are empowered to make decisions, and there was evidence of high trust in staff to manage child protection issues (Question L3, Participants 6, 8, 9, 10). Furthermore, participants felt confident speaking up if mistakes were made or challenging practice (Questions 11, C4, Participants 8, 9, 10, 11). 

Generally, the culture is a holistic view of child protection, taking cognisance of all aspects of the family and, more importantly, capturing the child's voice (Questions C2, 21). However, this practice is understandably evident with safeguarding professionals but is likely lost when investigations are carried out by non-specialist staff (Participants 1, 9, 10, 11). Detert and Burris (2007) describe how when organisations empower staff to challenge, have open dialogue between leaders and staff, and clear escalation processes; it enhances the organisation's culture. The evidence from this study suggests that a straightforward escalation process exists across all regional safeguarding boards. This result shows a culture of professional curiosity and challenge to achieve the highest standards (Question C4).

A recurrent theme in interviews was positive practice in reviewing and discussing cases, for example, outcome strategy meetings and case conference reviews (Question 22, L4, Participants 5, 7, 9). There was also evidence to indicate positive practice following section 47 investigations where a feedback loop exists from social services back into the police. However, this was less evident from policing due to the likely high demand and several routes for allocating an investigation. These practices provide an opportunity to learn and put measures in place to ensure the correct action or intervention has taken place. 

Conversely, evidence suggests a lack of a formalised process to debrief and review cases that take longer to resolve, particularly cases that are moved to the child protection investigation unit (Participant 4). Furthermore, there was evidence of an overreliance on relationships and local arrangements rather than formalised, consistent processes for review across South Wales. Opinions differed on whether such reviews occur, and concerns regarding inconsistencies across the local authorities and the potential for an increase in demand were evident (Question L4). 

In summary, the local relationships across South Wales are thriving, but this is mainly built on mutual trust, respect and longevity in the role instead of consistent formal practice. When services are collocated, this tends to evidence an enhanced operating model and positive culture. Demand and scrutiny are greatly influencing and changing working relationships and local practices. Still, the lack of consistent application of thresholds and policies creates a complex framework and environment within which policing can operate. Arguably, this leads to confusion, frustration and a question about strategic direction.   

39. [bookmark: _Toc170309258]Partnership Working 

Partnership arrangements are critical to child protection. This section aimed to identify and examine the differences between the regional safeguarding board areas in South Wales. The participant's responses demonstrated the inconsistencies across the three boards and the lack of national direction. Information-sharing practices were regarded as strong, but some issues persist. Furthermore, the volume of information and process to achieve such sharing protocols requires improvements as data will only grow.  

40. [bookmark: _Toc170309259]Theme Four - Demand and Performance 

Some participants recognised that investment in children's services influences the demand for policing and the efficacy of the child protection unit. Notably, post-Logan Mwangi Bridgend children’s services almost trebled whilst policing resources remained relatively stable. Additional social workers offer opportunities to call more meetings, but policing has limited capacity to deal with the increase in demand (Participant 4, Appendix F). Examples of this were provided in the timeliness of joint visits, where social services must conduct the visit within a specific timescale (Participants 8, 9). This is possibly due to thresholds operating differently between investigations and safeguarding in policing. Still, the consequences are that case limitations expire, children are not safeguarded, and this could lead to a breakdown in partnership relations. 

Concerns were expressed about the increasing demand for initial and review conferences regarding preparation time and the ineffective practice of MASH staff attending instead of the officer with the requisite knowledge of the case (Participants 8, 9). 81% of respondents in the survey reported being overworked (Question 10). The increasing referrals and subsequent section 47 investigations necessitate investigations being divided among various departments. Concerns regarding reported common assaults with the abolishment of lawful chastisement defence were widespread. The lack of consistency and clear guidance was a frustration held by several participants (Question P3). The demand and organisational structure have arguably resulted in a two-tier response, with a postcode lottery for children across South Wales (Participant 3). 

There were some suggestions that strategic leaders wish to better understand performance and demand through data (Question P5, 7, Participants 1, 2, 3, 4, 5). This has resulted in the introduction of a demand and performance group meeting. However, evidence suggests that child protection has a limited footprint within this meeting and that there is an overreliance on child protection codes as a data set. South Wales Police currently use PPN data and Niche child protection codes (Appendix G) as the primary indicator of the effectiveness of child protection. This data set should arguably be viewed with a degree of wariness as the reliability of this data is intertwined in the application of inconsistent processes and often duplication of entries depending on the nature of the referral and investigation. 

The disparity between each BCU is a concern as the data indicates a lack of consistency in applying the child protection codes to Niche. The observed increase in data or absence of entries may be due to a paucity of compliance. The author acknowledges the renewed focus and release of the updated child protection codes (Appendix H). However, this data set will unlikely provide the expected assurance and insight into the efficacy of child protection in South Wales Police. As suggested, partnership practices should be settled, and data should be rigorously scrutinised and compared with the other comprehensive partnership data from across the South Wales region. The lack of dedicated analysts and business support working across the Child Protection teams in South Wales Police is an area that needs to be addressed (Participant 3). 

The availability of resources beyond the scope of policing impacts performance and repeat demand. There was a broad acknowledgement that there is a lack of suitable placements, foster carers, secure accommodation and a housing crisis (Participant 1, 5). Therefore, children can be displaced from the region whilst investigations are ongoing. As Bazalgette et al. (2015) suggested, this is arguably not in the child's best interest and exacerbates repeat demand. Furthermore, this study identified no formal process to transfer case information on children from one area to another, as is the case for offender management. Not only does this potentially have a determinantal effect on the child’s well-being, but it may also impact demand and performance within child protection (Participant 1). 

In summary, the Welsh Government holds the policy lead and controls most public services entrusted to safeguard children. However, inconsistencies in practice persist, and the idiosyncrasies span each regional safeguarding board, leading to confusion, increased demand and a lack of cohesive understanding of the efficacy of child protection arrangements. The escalating demand and desire to understand performance necessitates further research and consideration of how best to achieve shared situational awareness.

41. [bookmark: _Toc170309260]Theme Five - Information Sharing 

Generally, participants reported that information sharing was relatively positive, but evidence suggests this is assisted by strong working relationships, colocation and trust (Question P8, P9, 17, 18). Unsurprisingly, several participants highlighted the challenges of information sharing. The focus areas were on sharing intelligence products, particular services not being present within the MASH (education, housing) and the demand on staff in preparing reports and responding to requests (Participants 2, 4). This finding is consistent with Bunting et al. (2017), who suggest there is often no clear picture of the circumstances surrounding children and families. Information-sharing features in many child practice reviews (CTMB 05/2020; CSPR, 2022; C&V CPR 04/2016). One interviewee stated, ‘Information and intelligence sharing are the Achilles heel in every organisation’ (Participant 1). 

Interestingly, evidence identified a growing concern for slow-time information sharing. Some participants highlighted the ever-increasing internal and external frustration with the disclosure unit in South Wales Police headquarters (Participants 6, 8, 11). For example, when social workers request non-urgent checks, it takes five weeks for the disclosure unit to respond. Furthermore, this is extended to months for information required for court proceedings. Ultimately, this is creating additional demand on child protection staff, impacting the partnership relations at a local level and likely having a detrimental impact on children waiting for court outcomes or waiting for placement with relatives willing to care for them. Participants understood the need for correct disclosure processes but suggested there needs to be a better way of sharing information promptly (Participants 6, 8, 11, Anonymous Survey Respondent 9).  

In summary, information sharing has been featured repeatedly in several child practice reviews, yet policing and partners struggle to address and resolve information-sharing issues. Evidence of good practice exists, and participants clearly understood the importance of sharing timely information. However, with increasing demand and the amount of data being held on complex systems, participants articulated the need to consider alternative and innovative solutions to improve how and what information is shared to enhance the protection of children (Question P8, P9). 

42. [bookmark: _Toc170309261]Conclusion

South Wales Police changed the operating model for safeguarding to prioritise and achieve consistency across the region. Data is being collated in various ways, but this is not coordinated with partners, demonstrating a lack of collaboration, strategic direction, and set objectives. That said, there was evidence of positive local practice, with staff working incredibly hard in cooperation with partners. Demand is increasing, but a lack of consistent application of policies and practises across each regional safeguarding board will likely exacerbate the leadership challenge for South Wales Police. The analysis identified five distinct themes that the leadership of South Wales Police may wish to observe and consider, as well as the following recommendations in chapter five to improve child protection in South Wales Police. 



[bookmark: _Toc170309262]Chapter 5 – Conclusions and Recommendations


The final objective was to evaluate the leadership challenges facing South Wales Police post-July 2021. This chapter concludes the findings, making five short- to long-term recommendations. These proposals are realistic and achievable but, more importantly, will facilitate a change in practice and promote multi-agency collaboration to ensure children are safeguarded. 

43. [bookmark: _Toc170309263]Leadership

This study identified that staff understood the objectives of the chief constable's delivery plan. However, there was insufficient clarity on a public protection vision or a consensus on shared objectives, so people knew what needed to change and how to do it. Management practices were evident, but the senior leadership team within public protection are overstretched to embed their vision or influence a workforce that is seeing a noticeable increase in demand. Leaders have limited scope to influence the strategic alliance, which is required to improve safeguarding practices across South Wales. 

The characteristics identified in Pearson-Goff and Herrington (2013) were all featured, but decision-making, communication, trust, and caring were prominent and desirable traits stipulated by participants. The leadership within South Wales Police public protection command are arguably influenced by the department's social construct, values and norms due to staff retention within the specialism. Whilst this does not determine the style, it might influence practice and how innovation is pioneered. Evidence of shared leadership was present, but this practice had some limitations as those in authority sought consistency across the region. That said, the current demand placed on strategic leaders will likely hamper their effectiveness and influence, particularly their communication, trustworthiness and ability to manage change. 

Leaders within the study often described an ambidextrous leadership style, but further research would be required to understand the balance between transformation and transactional practice. Moving forward, systems leadership could emerge as the preferred style of leadership necessary for the public protection unit of South Wales. However, this requires broad agreement on priorities, policies, and procedures across the strategic alliance. Systems leadership will assist with the complexity of tackling the issues that currently exist but require the collective attention of all public services. However, are South Wales Police and their partners ready to embrace this contemporary leadership style? 

44. [bookmark: _Toc170309264]Culture 

Qualifying culture as a construct of South Wales Police was not the intention of this study, but the author set out to understand distinct aspects of culture within child protection. The leadership team of South Wales Police are influencing culture, and the most obvious evidence of that is the centralisation of public protection and the desire to have more formal processes across each of the three safeguarding areas. However, there was evidence of informal and locally agreed practices, which fluctuate between the regional safeguarding boards. These local practices were rooted within those partnership structures, but as Turley et al. (2011) report, other factors, such as demand, capacity, and available services, influence how children are safeguarded locally. 

Staff were positive and cared passionately about their role, but frustration does exist due to specific practices and a lack of consistency. Munro (2018) talked about a positive error culture. There was strong evidence of constructive feedback because people were willing to speak up. Relationships are evidently built on mutual trust and respect with clear recourse and opportunity to escalate concerns. Staff within South Wales Police also have an understanding of and are sympathetic to the demand on partners. Arguably, the four points Clarke (2021) described were evident when speaking with participants. 

45. [bookmark: _Toc170309265]Partnership 

Robust child protection arrangements cannot occur without the police cooperating with partners. Miller and McNicholl (20023) described the principles required for collaboration. The research identified joint governance in place, with some informal joint training in professional development sessions rather than accredited joint training. Furthermore, there was no evidence of shared funds, management or sharing systems. Consequently, as per the terms described by Watson et al. (2002), the policing partnership for child protection in South Wales is somewhere between interdisciplinary and transdisciplinary.

COVID-19 has significantly impacted partnership practice. Moreover, there is a need to re-negotiate and re-imagine the MASH concept across South Wales. This may address fundamental issues such as colocation, consistency, sharing systems, bureaucracy, and organisational structures to deliver an enhanced operating model for safeguarding children and preventing future tragedies. The study recognised that the strategic partnership is influencing (positively and negatively) the deficiencies in practice. Still, collectively, they have a legal and ethical obligation to confront and remedy these challenges immediately. 

46. [bookmark: _Toc170309266]Recommendation 1 - Training and Accreditation 

If moving child protection investigation to response continues, the leadership may wish to consider enhanced training for frontline staff. This should include bespoke and thorough training on child protection practices and procedures, including the expectations on them. Staff working within child protection should have accredited training for their role. This course should be developed in collaboration with the College of Policing whilst taking cognisance of specific Welsh legislation and procedures. Furthermore, staff working within safeguarding should be accredited as detectives. This will attract and retain a skilled workforce and ensure legal procedures are followed.

47. [bookmark: _Toc170309267]Recommendation 2 – Further Restructure 

South Wales Police should immediately scope and consider a further restructure of safeguarding. The lack of investigative capability within the command is an issue that will progressively intensify over time. Therefore, an investigative function should be introduced within the command and leadership of public protection. This will create synergy and efficiency savings and provide an enhanced service to children and families. That said, the distribution of workloads and responsibilities of the Superintendents and Chief Inspectors would have to be reviewed. 

Furthermore, it is understandable that the disclosure unit should be centrally based under the direction of the information management unit at headquarters. The continued delays and lack of knowledge and understanding of the nuances of child protection is a crucial issue that needs to be addressed. Therefore, it is recommended that South Wales Police invest in a business management unit to support a comprehensive approach to child protection. Staff should possess the required training and competence to facilitate disclosure and information sharing, demand and performance analysis, and administrative support. 

48. [bookmark: _Toc170309268]Recommendation 3 - Strategic Partnership Alliance

Whilst this recommendation is a significant leadership challenge and will likely require the support of the political arm of policing, it is essential if there is ever to be a change in mentality and thinking on child protection. Public service should set aside personal agendas or concerns and recognise how a systems thinking approach to child protection will create efficiencies and allow staff across all agencies to collaborate. Therefore, it is recommended that for the long-term benefit of children and families, the Welsh Government establish a commission to examine child protection issues and provide recommendations for action. 

In the short term, the Welsh Government and the senior strategic partnership should ensure consistent regional policies and procedures and implement standardised practices and thresholds. This should include clear guidance and an agreed national outcomes performance framework. Finally, the Welsh Government should provide unequivocal guidance on the MASH operating model. This should involve directing services to engage, collocate, identify appropriate estate, and establish inter-connected systems to support a hybrid model. 

49. [bookmark: _Toc170309269]Recommendation 4 - Information Sharing 

Information sharing appears in multiple child practice reviews, and this research has identified practices built on mutual trust and respect. However, the increasing demand and volume of data is creating an issue that needs to be addressed. There are cooperative systems available, but due to the lack of national direction, they are not routinely utilised, and each agency uses different systems to collate, store, and synthesise information. 

Understanding the child’s lived experience will require staff or systems to review and understand data from multiple sources and systems. Whilst colocation and improved strategic alliance can assist in the short term, a sustainable technological solution is required. Therefore, it is recommended that the policing partnership leadership team begin to scope advanced technology developments such as artificial intelligence and machine learning. These concepts may appear drastic and daunting to some, but they are progressing nationally, and it would be wise to explore these innovative solutions now (GOV.UK, 2023; NPCC, 2024). 

50. [bookmark: _Toc170309270]Recommendation 5 – Demand and Performance 

Demand and performance have captured the attention of strategic leaders of public protection. Furthermore, the development of the national performance framework suggests that partners and the government are also seeking to attain a comprehensive understanding of child protection through performance metrics. However, in the first instance, there must be greater strategic alliance and agreement on policies and procedures; otherwise, the data will be regarded as unreliable. If standardisation can be agreed upon, then the strategic alliance must collectively agree on what data they want and how they want it collected. Data should include qualitative and quantitative data to understand demand and performance within child protection. 

To achieve such scrutiny and confidence in data, there must be a more significant investment in human resources and technological solutions. Firstly, each regional safeguarding board should have dedicated analysts who work in cooperation with the various services for child protection. Data should be consolidated, and when necessary, a detailed exploration of specific issues should be carried out, depending on what the data elucidates. That said, consistency in the agreed categories and an outcomes performance framework should be developed, providing greater confidence in child protection processes. Secondly, policing and other partners should explore using advanced data analytics to support their endeavours to understand data and performance. 

51. [bookmark: _Toc170309271]Conclusion

The author commenced this research with several predictions. The evidence suggests that the child protection practices across the South Wales region are complex, and the ability of police leaders to influence multi-faceted organisations to achieve consistency is a significant challenge. There has been a slight increase in resources, and with the centralisation of public protection, arguably, this demonstrates how strategic leaders prioritise safeguarding. However, the current construct of child protection units in South Wales Police may not aid the prioritisation and investigative process. Furthermore, child protection may not be viewed as a priority for other leaders in policing due to the conflicting priorities.

The lack of national guidance and collective agreement across the strategic alliance to invoke a change of thinking and deliver greater consistency was evident. That said, the culture within child protection is positive; staff are likely overworked as demand is increasing. Furthermore, the changes in practices following the pandemic have created new challenges. Therefore, as predicted, the strategic intentions of the leadership team to operational staff arguably require attention. 

Undoubtedly, the protection of children and preventing significant harm should be of paramount importance to policing partnerships. The exposure to profound adverse experiences during formative years likely seeds future vulnerabilities. Such detrimental and devastating experiences are a plausible path towards the criminal justice system. Therefore, organisations and society must consider child protection as the priority of priorities. Greene (1940) once famously said, ‘There is always one moment in childhood when the door opens and lets the future in’. 
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Appendix A - List of Questions for the Semi Structured Qualitative Interview and Focus Groups

Introduction 

Welcome and introduction.

Reminder of confidentiality and anonymised information / participation 

Subject number allocated to each participant. 

Ice Breaker – Warm Up

IB1 - How long have you each served in the police?

IB 2 - How long have you worked in child protection?

IB3 - Why did you pursue a career path in child protection?

IB 4 - When did you last complete formal child protection training?

Leadership

L1 - Can you describe the strategic aim, vision and priorities for the child protection teams in South Wales Police?

L2 - To the best of your knowledge, is that joined up with other agencies – i.e. a shared vision.

L3 - How often do you discuss complex child protection cases your staff manage?

L4 - How do your staff identify lessons learnt, cases debriefed, shared, discussed, and actioned across SW?

L5 - How would you describe your (the) style and leadership qualities (of your line management)? 

L6 - Strategic PPU views – how does it work for you and give me your thoughts on the new structure?

L7 - What three things would you like to change to improve Child Protection Units in South Wales Police?


Partnership 

P1 - Are your staff co-located with partners and how effective is that working relationship?

P2 - What has been the impact of covid-19 on practitioners and collaborative working?

P3- Describe the challenge you face when working with other child protection agencies 

P4 - What are your views, perspectives, and experiences in regard to current safeguarding processes and ‘what does good looks like’?

P5 - In your opinion can effective safeguarding processes and practice be identified in safeguarding data or performance metrics? How can we better understand our efforts?

P6 - Have you ever completed joint child protection training or continued professional development days with other agencies? 

P7 - Explain the effectiveness of relevant partner agencies at multi agency meetings?

P8 - Describe the challenges when sharing and receiving information from child protection partners?

P9 - What can be done to improve information sharing?

Culture 

C1- Describe the challenges and positive practice when working with partners?

C2 - In your opinion within child protection meetings, are the police and partner agencies – parent(s) focused, child-focused or both?

C3 - What are the barriers to improving working practices with other agencies and what can be done to improve? 

C4 - If you disagree with partners are you comfortable raising your concerns?













Appendix B – MSc Survey Questions
MSc Policing (Operational & Strategic Leadership) Survey 
My name is Andrew Hayes, and I am currently undertaking an MSc in Policing. My research topic for my dissertation is: Has organisation procedures and staff perceptions changed for child protection arrangements in South Wales Police post July 21. 

Thank you for participating in this crucial academic survey on child protection in South Wales Police. You have valuable insights and experience within this area of policing; your contribution will play a pivotal role in advancing my understanding and improving practises relating to child protection within South Wales Police.

Participating in this survey will involve sharing your perspectives and experience regarding various aspects of child protection, including your perception of leadership, culture, and partnership working. 

Your responses will be fully anonymised and treated with the utmost confidentiality, ensuring your privacy is always protected. 

Your time and effort are greatly appreciated. If you have any questions about the survey, please do not hesitate to contact me.

Section 1
About you

1.How long have you served in the police?
 
0-2 years
2-5 years
5-10 years
10-15 years
15-20 years
20-25 years
25+ years
2.How long have you worked in child protection?
 
Less than 1 year
1 - 2 years
2-4 years
4-6 years
6-8 years
8-10 years
10+ years
3.When did you last complete formal child protection training?

Less than 1 year
1 - 2 years
2-4 years
4-6 years
6-8 years
8-10 years
10+ years
4.Are you co-located with partner agencies?

Yes
No
5.What regional safeguarding board are you based in?

Swansea Neath Port Talbot
Cwm Taf Bro Morgannwg 
Cardiff & Vale 
PPU HQ
Section 2
Leadership

6.Do you know the strategic aim, vision and priorities for the child protection teams in South Wales Police?
 
Yes
No
Maybe
7.In your opinion can effective safeguarding processes and practise be identified in safeguarding data or performance metrics?
 
Enter your answer

8.How often does your leadership team (Inspectors and above) discuss complex child protection cases you manage?

Never
Daily
Weekly
Monthly
Quarterly 
Annually
9.What are the three main characteristics of an effective leader within child protection?  
Please select at most 3 options.

Ethical behaviour
Trustworthiness
Role model 
Communicator
Decision making
Critical analysis
Creativity
Strategic thinking 
Caring 
managing change
Creating a shared vision
Engendering commitment / collaboration
Problem Solving 
10.On a scale of 1-10 (10 being extremely overworked). How would you describe your current workload?

11.How confident are you that if a mistake happens you can speak up?
 
Extremely confident
Somewhat confident
Neutral
Somewhat not confident
Extremely not confident
12.What can be done to improve the leadership within child protection units in South Wales Police? 
Enter your answer.

Section 3
Partnership Working 

13.Have you ever completed joint child protection training with other agencies?

Yes
No
14.On a scale of 1-10 (10 being highly confident). How confident are you in understanding partner agency thresholds for a section 47 investigation (joint or single)?

15.Are all relevant partner agencies represented at strategy discussions/meetings and child protection conferences?
Yes
No
16.What has been the impact of COVID-19 on practitioners and collaborative working?
 
Enter your answer

17.How easy is it to share and receive information from child protection partners?
 
Extremely easy
Somewhat easy
Neutral
Somewhat not easy
Extremely not easy
18.What can be done to improve information sharing?

Enter your answer.

Section 4
Culture 

19.How you best describe your main communication method with partners?

In person (co-located)
Email
Phone
Microsoft Teams
Formal Letters
20.For every case referred, are you confident each agency has good situational awareness and understanding of children at risk from significant harm?
 
Yes
No
Maybe
21.In child protection meetings what are the police and partner agencies focused on?

Child focused
Parent focused
Both child and parent focused
22.How often do you meet with child protection partners to discuss/debrief the outcomes of a Section 47 investigation or criminal investigation?
 
Daily
Weekly
Monthly
Quarterly
Yearly
Never
23.What are the barriers to improving working practices with other agencies?
 
Enter your answer







Appendix C – Example of Participant Invite to be part of Semi-Structured Qualitative Interview

Semi-Structured Qualitative Interview 

Dear Participant 

My name is Andrew Hayes, and I am currently undertaking a MSc in Policing with the University Wales Trinity St David. I invite you to participate in a crucial academic interview for my research which is focused on organisational procedures and staff perception for child protection in South Wales Police. 

The interview will be hosted on Microsoft Teams and will take no more than an hour. You have valuable insights and experience within this area of policing; your contribution would play a pivotal role in advancing my understanding and improving practises relating to child protection within South Wales Police.

Participating in the interview will involve sharing your perspectives and experience regarding various aspects of child protection, including your perception of leadership, culture, and partnership working. 

Your responses will be fully anonymised and treated with the utmost confidentiality, ensuring your privacy is always protected. 

Taking part in the interview will contribute to identifying strengths, challenges, and opportunities to improve practice. You will help shape the recommendations within my dissertation, that in time, may be shared with senior leaders in South Wales Police. 

Participation is entirely voluntary, and you may withdraw your consent anytime. Your time and effort are greatly appreciated if you are willing to participate. If you have any questions about the survey, please do not hesitate to contact me at 2117217@student.uwtsd.ac.uk 

I look forward to analysing the collective data you and your colleagues provide. Thank you in advance for considering supporting me. 

 











Appendix E – SWP Organisational Organogram
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Appendix F - SWP Child Protection Resources 2022 – 2024

	
	2022
	2023
	2024

	Total
	30
	32
	46

	SNPT
	9
	9
	12

	CAV
	8
	10
	18

	MG
	13
	13
	16
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Appendix G – Child Protection Niche Codes between 2019 – 2023
	CP01 - S47 Investigation

	Year
	Total 
	CAV
	Mid-Glam
	SNPT
	Out of force

	2019
	347
	83
	256
	4
	4

	2020
	816
	202
	586
	11
	17

	2021
	1237
	324
	864
	6
	43

	2022
	2158
	479
	1588
	15
	76

	2023
	1999
	378
	1541
	8
	72

	
	
	
	
	
	

	CP04 - Strategy Discussion 

	Year
	Total 
	CAV
	Mid-Glam
	SNPT
	Out of force

	2021
	7717
	3319
	3074
	1016
	308

	2022
	8890
	3540
	3873
	1079
	398

	2023
	8680
	3607
	3525
	1234
	314

	
	
	
	
	
	

	CP05 - Strategy Meeting 

	Year
	Total 
	CAV
	Mid-Glam
	SNPT
	Out of force

	2021
	1379
	243
	259
	638
	239

	2022
	818
	77
	160
	436
	145

	2023
	921
	47
	323
	474
	77

	
	
	
	
	
	

	CP06 - Initial Case Conference

	Year
	Total 
	CAV
	Mid-Glam
	SNPT
	Out of force

	2021
	1195
	419
	534
	225
	17

	2022
	1176
	408
	537
	210
	21

	2023
	1172
	387
	568
	207
	10

	
	
	
	
	
	

	CP08 - Review Case Conference

	Year
	Total 
	CAV
	Mid-Glam
	SNPT
	UK

	2021
	1909
	315
	1035
	546
	13

	2022
	2406
	1069
	861
	444
	32

	2023
	2432
	849
	1116
	439
	28

















Appendix H - Niche Child Protection Codes
	Child Protection Codes in SWP
(Prior to May 2024)

	CP01
	S47 Children’s Act 1989


	CP04
	Strategy Discussion


	CP05

	Strategy Meeting 

	CP06
	Initial Case Conference 

	CP08
	Review Case Conference




	[bookmark: OLE_LINK2]New Child Protection Codes in SWP
(Effective from May 2024)

	CP01
	Strategy Discussion/Meeting Children’s Services

	There are two template options:
· CP01A Strategy Discussion
· CP01B Strategy Meeting


	CP02
	S47 Children’s Act 1989

	Three mandatory options:
· Joint Investigations
· Single Police
· Single Local Authority


	CP03

	Single/Joint Investigation

	Six mandatory options:
· Response
· MASH/PPU
· CPIU
· RIT
· CID
· Other


	CP04
	Outcome Strategy Discussion/Meeting
	Four mandatory options:
· ICPC
· Wellbeing / CASP
· NFA/Close
· Other


	CP05
	Exploitation of children Multi Agency Meeting

	Seven mandatory options:
· CSE
· CCE
· CSE & CCE
· Missing
· Contextual
· Sexual Harmful Behaviour
· Other


	CP06
	Initial Case Conference Report
	

	CP07
	Review Case Conference Report
	

	CP07A
	Outcome of Child Protection Review Case Conference

	

	CP08
	Strategy Meeting/Case Conference minutes

	

	CP09
	Professional Concerns Discussion
	

	CP10
	Professional Concerns Meeting

	

	CP11
	Prudic Meeting

	

	CP12
	PPP

	

	CP13
	Operation Encompass

	Four mandatory options:
· Knife
· Missing
· DA
· Other


	CP14
	Professional Escalation
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Metric 21/22 (as at end of year 31.03.22) BCBC % MTCBC % RCTCBC %
Cases allocated for assessment 2150/5667 38% 1450/6591 21% 5275/24401 22%
Of the assessments, number of sec 47 enquiries 924/2150 43% 356/1450 25% 1912/5275 36%
Sec 47’s that result in ICPC 200/924 22% 124/356 35% 784/1912 41%
Number on the CPR (at end of March) 175 111 381

Children on the CPR who have previously been registered (at any point 29/175 17% 43/111 39% 154/381 40%
during minority)

De-registrations CYP that have been on the CPR for less than 6 months 51/217 23.5% | 49/113 43% 212/613 35%
No of CP Medicals 63 29 165

Metric 22/23 (as at end of year 31.03.23) BCBC % MTCBC % RCTCBC %
Cases allocated for assessment 2600/8213 32% 1481/8009 18.5% | 5728/26568 22%
Of the assessments, number of sec 47 enquiries 1240/2600 48% 381/1481 26% 1669/5728

Sec 47’s that result in ICPC 361/1240 29% 113/381 30% 734/1669 44%
Number on the CPR (at end of March) 273 108 407

Children on the CPR who have previously been registered (at any point 62/273 23% 51/108 47% 190/407 47%
during minority)

De-registrations CYP_that have been on the CPR for less than 6 months 80/276 29% 38/113 34% 161/485 33%
No of CP Medicals 96 28 151

Metric 23/24 (as at end of year 31.03.24) BCBC % MTCBC % RCTCBC %
Cases allocated for assessment 2259/11918 19% 1313/8905 15% 5446/27534 | 20%
Of the assessments, number of sec 47 enquiries 1622/2259 72% 312/1313 24% 1380/5446 25%
Sec 47's that result in ICPC 306/1622 19% 130/312 42% 442/1380 32%
Number on the CPR (at end of March) 189 111 331

Children on the CPR who have previously been registered (at any point 44/189 23% 26/111 23% 130/331 39%
during minority)

De-registrations CYP that have been on the CPR for less than 6 months 157/404 39% 33/137 24% 165/477 35%
No of CP Medicals 82 33 126
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No of Ini Strategy Dicussions / Meetings 803 776 1000 1004 1025 1194
No of Section 47 Investigations 572 256 643 348 551 415
No of Ini Child Protection Conferences 270 98 256 81 253 118
No of Review Child Protection Conferences ND 266 ND 179 ND 194
No of Children entered child protection register ND 72| ND 43 ND 53
No of Children de-regisered 314 121 260 104 255 109
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