Academic Assignment – 2124950 

Essay one:
How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime? Your answer must be based on academic research, but you may refer to relevant case studies.
During the 1970’s and 1980’s, a multi-faceted concept was designed to reduce crime in residential and business areas which had referenced pre-existing theories relating to criminology, psychology, and urban design. The incorporated principles include natural surveillance, territorial reinforcement, natural access control and maintenance and management. The focus is predominantly on the development of new buildings. However, it is applicable to apply some of the principles to existing buildings to improve security. This concept, Crime Prevention Through Environmental Design (CPTED), was derived to provide a safe environment for both its owner and users by changing the environment to reduce crime opportunities (Safe Now, 2023). 
Armitage has defined CPTED as:
The design, manipulation, and management of the built environment to reduce crime and the fear of crime and to enhance sustainability through the process and application of measures at the micro, meso and macro level.
				(Armitage, 2013, pp.23)
Although Armitage has previously defined this concept, it has later been deemed to lack clarity and scope which consequently could hinder the credibility and measurement (Armitage, 2018). The definition suggests that CPTED is successful in all cases, but this is not possible. Spatial clustering of incidents relating to their environment have been researched to show determinants of crime, including places such as drinking establishments, drug treatment centres and other facilities which are deemed less desirable (Groff, 2017; Banerjee et al., 2008). Considering this, the original four principles have since been amended to six principles. These include activity support, image and maintenance, target hardening, surveillance, access control and territoriality (Montoya et al., 2016). Due to the open interpretation of CPTED, there is a requirement for research into the concept to test its effectiveness and develop it. Currently there are issues regarding existing research being specific to residential areas with housing design. Also, since the concept was created the types of crimes committed are changing, along with patterns of offending and improvements with security products which consequently affect offenders modus operandi (Armitage, 2018).
Research conducted by Casteel and Peek-Asa (2000) evaluated the effectiveness of CPTED in relation to robberies. Where business applicated multiple components, it was found that this resulted in a greater reduction in robberies. Although these components were those that either had no cost or a low cost to the business such as reducing the amount of money in tills, installing alarms systems, and having an additional staff member for later hours. Alternatively, stores which were managed by an alarm system backed with police presence had a 40% uplift in apprehension of offenders on scene. Regardless, subsequent robberies were more frequent on stores that had previously been victim where they had been ‘successful’ by the offender. This was even the case despite different prevention measures being applied. With this crime, it is difficult to conclude if the interventions are effective because of the lack of controlling the factors associating with the risk of robberies. Although there are associated difficulties, the effective measures could be classed as target hardening as mentioned by Montoya et al (2017), as they are additional measures implemented after the stores were built. 
With regards to residential developments, standards are set by schemes including the UK’s Secured by Design Award, whereby it is ensured that the principles of CPTED are applied (Vollard and Ours, 2011). The element of surveillance relates to both formal and informal use of the space whereby suspicious behaviour can be observed, or the offender perceives the ability to be observed. This links with the natural access control which can be limited by the construction of premises and access by through roads. Implementation of cul-de-sacs whereby there are no through roads or alternative pathway exits can increase the defensible space of the occupants, enhancing their sense of control. This method of manipulating the environment in most cases has been effective whereby there is only one entrance and exit, compared to the cul-de-sac having alternative pedestrian exits or through roads (Johnson and Bowers, 2010). There is conflicting research regarding surveillance and physical security on properties, as Armitage et al (2010) suggests that properties which incorporate heightened levels of security experience reduced levels of victimisation, therefore there is still the likelihood of being a victim of crime is not prevented completely. Although the risk of burglary reduces with security measures, this is not in correlation with the number of devices a property may have. Also, the extra prevention measures a property installs becomes an attractor to the offender due to the thought that there are valuable items within (Tseloni et al., 2014). The success of CPTED is determined by the key organisations that implement the concept. Despite standards being set for new developments, a study into a sample of crime prevention design advisors showed limited knowledge of CPTED as only 10% referenced management and maintenance and physical security in their planned developments (Armitage and Joyce, 2017).    
Overall, the term CPTED does have beneficial factors referencing the desire to prevent crime. However, there are clear areas of development due to the age of the concept and the loss of application in new residential developments by the crime prevention design advisors as a concept. Because of the confused understanding of the concept and incomplete application, the true extent of the success rate is not actually known. A better understanding with clear elements for the concept to be applied is required to manage the concept with the significant cuts to police and local authority budgets, deregulation of planning systems and reduced training budgets (Armitage, 2018).       
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Essay two:
Response policing – why is it important to manage trauma and mental wellbeing in policing?
Trauma relates to events and situations which are deemed distressing, frightening or even stressful which individuals experience and can occur at any time (Mind, 2020). Exposure frequency to traumatic events through policing is greater than those experienced by the public, due to the nature of the role. This has resulted in policing being considered one of the most stressful occupations, thus impacting both physical and mental health. Despite this, it is commonly referred to as an occupational hazard due to the inability to prevent trauma exposure (Tuckey and Scott, 2013). Trauma is one source of stress within policing, however other elements contribute too. These include changes to roles, resourcing implications, organisational structure, and timing pressures (Bakker and Heuven, 2006).
Exposure to both stress and trauma have negative impacts on physical and psychological health and wellbeing. Common physical issues manifested by heightened levels of stress includes heart disease, digestive disorders, and diabetes. These conditions are clearer to recognise in comparison to psychological ill-health (McDaniel et al., 2020). Psychological impacts of stressors through policing are often anxiety, depression, and post-traumatic stress disorder (PTSD) (Gershon et al., 2009). Psychological ill-health effects are common due to the emotional labour whilst dealing with calls and are also commonly experienced by call handlers who take potentially distressing and intense calls. Although, most policing roles can experience this differently as emotional labour is not limited to one area of policing (Pierce and Lilly, 2012). This is due to officers having to regulate their own feelings and emotions to help manage those of the people and situation they are dealing with which incorporates surface and deep acting (Grandey, 2000). Consequently, policing victims of trauma leads to officers from experiencing secondary trauma. This occurs through the emotional connection with the individual traumatised whereby their symptoms are transferred to another person, in this case the officer attending or the call handler (Foley and Massey, 2021). Specifically with response policing and public protection units, it is likely that the potential for secondary trauma exposure is greater than experiencing primary trauma. The impacts from experiencing secondary trauma can also remain with officers once they change departments and even after they retire by fatigue and psychological distress (Ahern et al. 2017). Whereas primary trauma may be more frequent with road policing officers when attending collisions, especially if there is a fatality. 
The impacts of trauma and well-being affect both the individual and the organisation. Figures reported from the Police Federation (2022) have shown a 57% increase in staff absences through mental ill-health issues in the financial year of 2022 in comparison to the previous year, with 13,263 absentees. This level of sickness has a negative knock-on effect to those working due to having to manage the workloads of those absent in addition to increased demand and managing pressure passed onto the police from the struggling public health and social services system (McDaniel et al., 2020). Even with the worryingly high increase in absentees, the number of officers who have experienced mental ill-health due to stress and trauma is much greater. From data obtained in 2016, 80% of respondents were affected which led to difficulties in manging their well-being within a twelve-month period. Of this percentage, nine out of ten respondents claimed that policing and the working environment negatively contributed to their issues and over half of the respondents consequently took at least one day in sick absence (Houdmount and Elliot-Davies, 2016).
Management of trauma must be specific to the individual due to the differentiating impacts it has. Generally, police forces provide trauma resilience sessions yearly to officers as a method to ‘retrain’ the brain. The integration of different coping strategies encourages officers to recognise stress indicators and to improve their strategies of coping (Patterson et al., 2014). This type of intervention must be thoroughly considered and adapted to prevent officers associating the intervention as mundane or a ‘tick box exercise’, especially as the issues associated with trauma have the potential to exacerbate due to inadequate organisation response (Stinchcomb, 2004). Despite organisations having the legal responsibility to ensure the wellbeing and health of their workers (Health and Safety Executive, 2009). This is especially prevalent, as in some cases failure to cope with trauma and stress can lead to heightened levels of suicidal intentions and suicide, especially as multiple exposures to trauma increase PTSD risk and symptoms have the potential to later reactivate even if the individuals’ symptoms are considered in remission (Violanti et al., 2007; Randall and Buys, 2013). 
Although it is not possible to remove the source of trauma from policing, the secondary and tertiary effects of trauma must be managed. There are clear detrimental effects on mental wellbeing from officers who have responded to surveys. However, the true extent of the issue is not entirely known because of the low response rates. This is an area that must be continually revisited to understand the impacts on the workforce. Adequate measures of enhancing the workforce ability to cope with situations and stressors must be adopted to reduce the impacts previously discussed. Additionally, support networks but be available constantly whether provided by the force or of an external agency. Nonetheless, this interest in wellbeing and trauma impacts must be of genuine concern for the workforce though rather than the current interest due to funding cuts and increasing demand through picking up the pieces of other public health services. Therefore, appropriately frequent surveys must be provided to the workforce to measure physical and psychological wellbeing along with organisational factors to understand the feelings of the workforce and to provide appropriate support mechanisms.
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Essay three:
Why is it necessary to challenge the negative aspects of organisational culture within policing? Your answer must be based on academic research rather than personal experience.
The concept of organisational culture is a broad topic of which there are multiple definitions, although all with similar encompassing factors. Charman (2017) describes the concept as providing a sense of identity, which is embraced by the workforce towards organisational commitment. This differs within the policing context where dated definitions refer to the layering of occupational norms and values which operate under the policing hierarchical structure (Chan, 1997). Whereas more recently, policing culture is considered as the acceptance of practices that emerge within groups of officers in line with their understanding about standards of conduct and the policing mission (Bacon, 2014). The organisational culture portrayed by the police can have both positive and negative connotations with both its own workforce and the public in which it serves. 
Policing organisational culture can be adapted to improve the productivity of its workforce, relieve tension, and contribute towards strategic change. However, where change is required, this is often a vocal point initially rather than cultural changes which may be vocalised as the main issue (Johnson et al., 2008). As a socially constructed reality, the associated beliefs, and values commonly manifest within themselves through the officers within the working environment and due to the many levels within the police, these can differentiate throughout the police service as a whole (Charman, 2017). Therefore, police officers who have been in the role for a number of years are likely to have different beliefs compared to those of new recruits. The effect on organisational culture between serving officers and new recruits has been researched by Beck and Wilson (1997). The acceptance and belief in organisational goals and the craving to undertake the role for the organisation whilst remaining in the organisation reduces with the time that an officer remains in the role. There are also further concerns as the negative attitudes from serving officers impacts the development of those joining the job, whilst also impacting their socialisation and identity. This is likely to be one of the influential factors with retention rates as the average attrition rate for new recruits within the United Kingdom is currently 9.1% (Police Oracle, 2022). 
The cultures shown within the 1960’s of policing was referred to as the “Golden Age” due to heightened levels of trust between the public and the officers serving. This was the case due to focus being upon service delivery as opposed to law enforcement (Cockroft, 2020). However, the types of crimes being committed, and the diversity of the population is ever changing. Therefore, the culture has evolved and will continue to. With the role the officer undertakes also influencing the culture adopted, there is the requirement for understanding that this impacts the behaviours displayed which are also present when dealing with the public. Although this will also perpetuate behaviours of excessive force, sexual harassment, discrimination and misuse of power (Brough et al., 2016). This cannot be referred to as a “police personality” though when officers share perceptions through exposure of similar incidents because it will not root out dangerous organisational culture (Skolnick, 2011).   
A generalised ideal culture in policing is the application of the “Code of Ethics”, consisting of nine principles which were devised to be the ethical behaviours always portrayed by officers, regardless of the situation they are placed. A key principle is that of integrity, whereby one must act honestly and not abusing their position (College of Policing, 2014). However, this is not always abided by and in some cases can become highly publicised in the media. For example, there have been identified subcultures within forces of institutional racism, misogyny and homophobia. These behaviours have been discussed by Baroness Casey (2023) referencing the internal culture within the Metropolitan Police Service after the murder of Sarah Everard by a serving Metropolitan constable. Additionally, it is also reported that there is an associated culture of softening denial relating to these subcultures. This is a recurring concern especially when the police manage their own complaints. It has been shown that the public have high levels of dissatisfaction in the police handling complaints due to the lack of impartiality (Schulenberg et al., 2017). 
Through negative cultures comes the lack of faith in policing from the public. Of the respondents to a recent crime survey, it showed that 40% believe that the police are not doing a “good job” (YouGov, 2023). A requirement to improving public confidence in relation to organisational culture is the use of external agencies when dealing with issues and complaints. This is due to existing systems being independent to the police which are lacking transparency and show a sense of loyalty to officers (Westmarland and Rowe, 2018). There have been changes proposed through the Policing and Crime Act 2017, promoting integrity within policing through a reformed complaints and discipline process identifying area of learning for those officers who are faced with complaints (Torrible, 2021). 
Negative policing cultures ultimately lower public confidence which has consequential knock-on effects with communities, including the lack of reporting and reduced engagement. Therefore, forces must seek to understand the culture in which their workforce possesses despite the multiple layers which may exist. This process must start by understanding the feelings of those working within the force and what they feel would make working practices better. Additionally, those being recruited must fit within the culture in which the police wish to portray although this may be difficult to assess within the application process.  
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Essay four:
How effective is MAPPA as a means of protecting vulnerable people from harm? 
Your answer must be based on academic research, but you may make reference to relevant case studies.
Due to the risk being posed to the public over time changing along with perceptions, a robust measure is required to protect the public from the most violent offenders. It has previously been thought that the concept of risk was unknown. However, it is now much more predictable (Sutherland and Baker, 2009). As the element of risk cannot be removed from society, its management is being assessed through ‘MAPPA’ (Multi-Agency Public Protection Arrangements). Prior to these arrangements, the Probation Service took responsibility of supervising those released from prison since the 1960’s. This is still partly the case; however, the Police and prison service are key contributors. Their shared purpose is to work concurrently to manage the dangers by individuals who present a high risk of harm. Also, this can consist of individuals who may draw heightened attention levels from the media and public (Merrington and Stanley, 2007). 
MAPPA were established in 2001, influenced by the 9/11 attacks to recategorize those who propose a real risk to society. Thus, the type of offenders who are discussed include religious extremists, terrorists, sexual and violent offenders and any other person who pose serious harm towards the public (Clark and McGhee, 2008). Devised through the Criminal Justice and Court Services Act 2000, MAPPA create risk management plans based on the three categories of risk level through the collection of personal information, in line with data protection and the European Convention on Human Rights (ECHR). To manage risk, measures are placed on offenders including surveillance, monitoring and control, compulsory treatment, and restriction to prioritise the safety of the community, victims, and vulnerable people. It is often seen as a community protection model. These measures are placed over the rights of the offender through licensing conditions, tagging systems, registers, and incarceration (Connelly and Williamson, 2000). 
Despite the collection and distribution of information by statutory agencies, there are expressed issues with health-related services for obtaining information. This is due to conflicts arising with patient confidentiality, although the requirement for information being based on the need for public safety (Kemshall et al., 2005). It is suggested that this may be due to differing culture between those working in criminal justice and health care. In some cases, health care deems the duty to cooperate does not equate to sharing information (Royal College of Psychiatrists, 2004). 
Where MAPPA are not completed or applied with accuracy, the outcomes can be fatal and put the public, especially vulnerable people at the greatest threat of harm. There are high profile cases where this has occurred including Leroy Campbell who was known for serious sexual offending with victims often being lone women. After his release from prison although receiving a life imprisonment sentence with a five-year tariff, Campbell proceeded to tell his probation worker that he was concerned that he would reoffend. A few weeks later, Campbell went on to rape and murder a female in her own home and attempted to murder an elderly woman and set her house alight. Clear mistakes were identified through an independent report highlighting that Campbell’s risk level was lowered to 1 which is the least severe. This error was caused through the failure of revising pre-release documents from prison and relevant paperwork and record keeping, causing the risk level not to be enhanced to either level two or three which was expected upon release which would have left to him being more closely monitored (Her Majesty Inspectorate of Probation (HMI Probation) 2018). 
Those who are deemed vulnerable are at the greatest risk of harm as they are unable to protect themselves from harm or exploitation due to their situation or circumstance (College of Policing, 2021). Children are some of the most vulnerable potential victims in society who require the most protection. Concerns regarding the MAPPA concept were highlighted after the murders of Jessica Chapman and Holly Wells by school caretaker Ian Huntley in 2003. Although Huntley had not been found guilty, he had been interviewed on suspicion of sexual offences. This information was never shared with the Local Education Authority or the school in which he was hired. Consequently, an enquiry was completed by Bichard (2004) identifying 31 recommendations and thorough vetting. This has allowed for enhanced disclosures with individuals seeking employment with children or positions that include access. Children are ultimately protected as the information requested includes all allegations, intelligence, and convictions. Perceptions of the police providing intelligence has been questioned due to the accuracy of information. However, the police apply intelligence grading to all information, thus agencies will be aware of the perceived accuracy (Clark and McGhee, 2008).
Overall, the risk offenders pose will never be eliminated and in limited cases the most serious offences can be committed by those unknown to services. Public safety will also be at the core of MAPPA; however, the likelihood of the public being made aware of these violent offenders is not always guaranteed. Third party disclosures can only be made in appropriate circumstances due to ECHR and the potential knock-on effects upon the offender being known in the community (Wood and Kemshall, 2007). Although there will always be the element of risk and community tension, individuals managed through MAPPA reoffend at less than half compared to national averages at 12.2%. Additionally, there are recent inspections conducted into MAPPA objectives which have highlighted recommendations which are being achieved within suitable time scales. These processes are allowing for a more robust protection system for the public making offenders to be greater managed through comprehensive training, improved organisation cohesion and multiple quality assurance audits (HM Prison and Probation Service, 2022).
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