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Research Question (1 sentence max.)Critically evaluate how the role of the Senior Investigating Officer (SIO) has evolved and what impact has the development of technology had on homicide investigations.


Literature Review (700 words max)
[bookmark: _Hlk99639378]The role of the Senior Investigation Officer (SIO) has been prominent in homicide and serious crime investigations for decades. If you look through the history of major crime investigations, the SIO will be the lead person and is synonymous with the manner and conduct of the investigation. The SIO sets the direction of the investigation, and their management has a significant impact on the outcome (NPCC, 2021).
Traditionally, the SIO was nominated as they were the most senior and experienced detective, often head of the force major crime investigations and usually at Superintendent rank (Roycroft & Roach, 2019, p. 107).
They were responsible for the most serious and prominent investigations. Investigations that have a significant impact on communities and, could also have a profound effect on the SIO (Blackstones, 2014).
The ACPO Murder Investigation Manual was first published in 1998 with the aim of providing a framework for Senior Investigators (NPCC, 2021). 
The Professionalising Investigation Process (PIP) was implemented in 2003. One of the reasons for implementation was to develop SIO’s and ensure there was a consistent standard of professional, ethical investigation across the UK (College Of Policing, 2018).
The College of Policing has invested heavily in investigative training at all levels. Some Police Forces have also implemented fast-track detective schemes (Police:Now, 2022).
There is little research on how the role of the SIO has developed and the research will aim to explore how this role has evolved over the years and evaluate the differences, pre and post PIP. 
The research will also examine what are considered as the ‘traditional’ skills of the Detective and discuss whether they are still recognised and valid (Westera, et al., 2016).
It will further explore if it is viable for a Police Force to parachute people into the role with no experience and look to turn them in to credible and competent SIO’s via training courses, without giving them the prior experience that was once deemed a necessity (Donnelly & West, 2019). 
As the role of the SIO has evolved, so has technology and its use in criminal investigations. As alluded to by Wilson-Kovacs (2021), digital evidence is now more frequently used than any other type of evidence. Several key lines of enquiry that were once not applicable but are now key areas of criminal investigations will be considered and their benefit assessed (NPCC, 2020). Areas such as Close Circuit Television, Automatic Number Plate Recognition (ANPR), Digital Media Investigators (DMI) and Cell Site Analysis are examples of such developments (College Of Policing, 2021).
The research will further explore the impact that these techniques have had on investigations and the role of the investigator  (Harrison & Wilson, 2021).
The research will consider how these techniques may have benefited investigations in the pre-digital era as you would expect to see greater success at solving crimes with such developments in technology and science (Eck & Rossmo, 2019), The Yorkshire Ripper case is one such example (Wattis, 2017).
The review of this case prompted the introduction of the Home Office Large Major Enquiry System (HOLMES) to support the management of data and to help conduct a more organised and thorough investigation (Dorset Police, 2022).
The research will examine if the use of technology has de-valued the skills historically associated with Detective work and, as alluded to by Miranda (2015) raise the question if we still require the ‘traditional’ detective with their torch, magnifying glass and ability to develop and assess information from sources that are not technical. 
As outlined by Gill (2019), the research will also seek to identify the risks of depending on technology in isolation without focusing on the wider evidence gathering process to build a complete picture.
(567 words)
Method (500 words max) Aim(s): 
The aim of this research is to explore the evolution of the SIO role and consider how it has been professionalised. The developments of training programmes will also be reviewed to consider how this has impacted the conduct of the investigations and the profile and perception of the SIO.
The research will further examine how technology has impacted the manner and extent of criminal investigations, focusing on homicide. Whilst technology improves efficiency and effectiveness (Lum, et al., 2017), the study will further explore whether the police are over-reliant on the use of technology and consider if the role of the SIO has become too cliched.
(101 words)
Objective(s):  
Evaluate the changes to the SIO role and profile through the decades.
Review the developments in training.
Understand the key differences in practices.
Explore how technology has impacted the homicide investigations and the role of the investigator.


Design: 
The research will be balanced between qualitative data gathered from literature review and the gathering of empirical data.
The data will be obtained by reviewing journals, books and material held electronically by several sources including the University of Wales Trinity St David library, Google Scholar, The College of Policing and The National Police Chiefs Council to understand and compare how investigations were managed over several decades. Historical cases will be compared with modern cases and key differences critically analysed to establish if the developments in investigative training and technology have professionalised the manner and extent of investigations.
A cohort of retired and current South Wales SIO’s will be interviewed using a prepared questionnaire. The questions will explore their own experiences around managing investigations, their training and development, their access to, and use of technology.
The content of the data will be analysed thematically with a focus on answering the research questions. Notes will be made, and coding will be utilised to highlight key areas and examine what is said by the participants. This will enable the identification of common themes, enable critical analysis, and support the author in making informed conclusions (Bennett, et al., 2019).

Sample: 
Up to 8 former and current SIO’s from across South Wales will be identified from professional networks including the current South Wales Police SIO cadre.
The interview will consist of a set list of questions that will consider the era that they were SIO’s, explore the investigative techniques that were key during that era, understand the level of training and experience required to perform the role and the establish the technology that was prevalent in their investigations.
The questions will comprise as follows:
Have you undertaken the role of the SIO on homicide investigations?
If yes, between what years?
What experience did you have prior to taking up the role?
What training were you given prior to taking up the role?
How did you see the role evolve?
What development opportunities were you exposed to during your time as a SIO?
What were the most common investigative methods when you were the SIO?
What were the main developments in technology?
Do you think current technology would have made you a more efficient and effective Detective?
Were there any cases you investigated that would have benefited from today’s technological advances?
Do you think that technology has devalued the role of the SIO?
Do you think that technology has impacted the skills of the Detective?
Ethics: 
As a serving Police Officer, I will continue to comply with the Code of Ethics (College of Policing, 2014) which outlines the policing principles and standards of behaviour. This includes honesty and integrity, authority, respect and courtesy and confidentiality.
I will maintain compliance with this code and provide an additional focus to ensure the following bespoke areas are adhered to:
Transparency – The participants will be provided with an information sheet outlining the purpose of the research and the way it will be conducted. The intended use of the data will be explained, and they will be provided with the opportunity to review the completed questionnaire and withdraw their consent for use if required.
Confidentiality – All data provided will be managed confidentiality with the anonymity of the participants maintained. There will be compliance with data protection laws and all data will be stored securely.
Voluntary – It will be made clear to the participants that all engagement is voluntary and that they are free to withdraw at any time.
Do no harm – The research will not put the participant in any danger or risk of harm, either physically, mentally or reputationally. Mitigation will be put in place where it is deemed necessary. None of the participants will be vulnerable individuals.
Impartiality – Selected participants will have no vested interest in the author or the research. This will mitigate the risk of any perceived bias. 
 Analysis: What will you do with the data when you have collected it and why?
All gathered data gathered will be managed with strict confidentiality. It will be stored on a private computer which is password protected with VPN security. There will be compliance with GPDR. 
Proposed Timeline 
	Dissertation Activity
	Duration
	Month (2022)

	Clarify Aim/Objectives
	2 weeks
	April

	Literature Review
	4 weeks
	May/June

	Research Methods
	3 weeks
	July

	Data Collection
	4 weeks
	July/August

	Findings & Analysis
	4 weeks
	September

	Conclusion
	3 weeks
	October

	Proofread and Submission
	2 weeks
	October/November





Anticipated Outcomes (300 words max)
At the conclusion of this research and analysis, it is hoped that a clear understanding of the position of the SIO will be displayed, outlining the development of the role and associated skills over several decades.
The benefits of continuous professional development will be outlined, exhibiting the impact this practice has on the quality of investigations and subsequent public confidence in the police service.
The research will explore how the role of the SIO has changed and highlight the differences in rank, experience, and perception of the role.
The research will also compare the main lines of enquiry and how they have changed with the development of technology. It will develop discussions around how the technology has impacted the skills and abilities of investigators and explore if we are over reliant on such technology.
The benefits of utilising technology in investigations will be considered with analysis on how it should complement the traditional skills that are associated with good detective work. 
The outcome of the research may influence force and national policy, investigative training and identify good practice across which may be adopted.
(183 words)
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