Critical Incidents Assessment 1 – Gabriel Turnell – 2209788

In this assignment I will critically reflect on “An Intense Day On Crib Goch (feat. Llanberis Mountain Rescue)” by ‘Brave Dave”, examining the conditions that contributed to the situation. By analysing the factors at play, I will identify key causes and explore both preventative and remedial measures that could have been implemented to avoid or mitigate the incident. In doing so, I will also demonstrate my ability to assess and respond to critical incidents, particularly in complex and unpredictable environments. 
Tracey J. Dickson and Tonia L. Gray state that “ It is not enough to merely count injuries and incidents, the ultimate aim must be to support the prevention of the frequency and severity of injury in the future. The desire to prevent harm to others is important” (Dickson & Gray, 2012).  I will draw comparisons to my own personal experiences, reflecting on how the lessons learned from the video can influence my future approach to similar situations and mitigate risk to myself and others.


Before delving into the specifics of the video, it’s important to provide some context by describing Crib Goch and the weather conditions on the day of the incident to set the scene. MountainWalk.co.uk’s opening statement of Crib Goch is “Crib Goch (Red ridge) is an adrenaline fuelled gut wrenching scary arete of Snowdon, which is not to be undertaken lightly.” (Haill, 2024) The weather report for Saturday, 7th of March 2020 (the day of Ed’s incident) states that the wind had a speed of 30mph strengthening to 45 to 55mph at higher tops Snowdon range. There was pulses of rain and drizzle, a blanket of fog covering most of the hills, and the temperature was 3C, feeling as cold as minus 11C in direct wind. (MWIS 2020)

When Ed fell Dave described their actions as “instinctively started to rush down to try and find him”. It is unfortunate that we do not have access to the footage of the moment that Ed fell to see their thought process and discussion if there was any. When the video starts to play, they are sliding this was a dangerous approach to the situation that put the whole group at greater risk. The clothes that When they stand up Dave states “F*** me I think we’re dealing with a dead person” this was an inappropriate thing to say to the group at the time, although it could have been true as “judgment lies at the heart of any discussion that involves problem solving or decision making” (Martin et al., 2006). Reflection on judgement now, I believe that the comment from Dave could have affected the groups decision making possibly leading to them making decisions that could put themselves and others at further risk. “Effective risk management focuses on identifying, evaluating, and controlling risk.” (Attarian, 2018) This is not something that Dave did in some scenarios where he should have done, especially when taking on the leadership role in the group. The groups approach at this point is a messy and frantic scramble search, without talking about it that is the approach they took instinctively. I believe that this was the right method to use in this situation as time may have been a deadly factor towards Ed, but the speed and recklessness they did it at was a danger to themselves. At 5:25 in the video Dave tells a member of the group to dial 999, ask for police, and then ask for mountain rescue. This moment is where I believe Dave takes the leadership role in this scenario as he is asked for knowledge not known by the others, however I do not believe it was the right time to call mountain rescue. I believe that they should have waited until they found Ed and known his injuries. They would not have used as much phone battery which dies quicker in the cold, which they may have desperately needed. Dave does see Rory and tells him to sit down so he is safe with Tony which is a good leadership choice. Although he counteracts it by saying “I’ll keep going” in my opinion this would introduce another element of risk as if Dave became a casualty out of sight the group would have to deal with him, and they would not know where he is. 

The first thing Dave does when he finds Ed is shouts to the others making sure they know where he is too. Once Dave has approached Ed, Dave starts a primary survey asking Ed if he can feel any breaks? Which Ed responds with his right knee, and his feet are freezing. Which Dave responds by gathering the others to “get all of their stuff to get him off the cold ground fast.” “One of the key tools that the skilled adventure educator will use to evaluate a situation is their own imagination. This, coupled with an accurate understanding of the dynamics of the environment and activity allows the leader to run through likely and less likely scenarios in the form of a ‘thought experiment’.” (Hodgson & Bailie, 2011)
This is shown when Dave starts to use anything they have so they can get Dave off the ground. Elsevier states that “The treatment of a hypothermic patient starts with extracting the patient from the cold setting and any dangerous conditions” (Haverkamp et al., 2017) Which in Dave’s defence does immediately and was a great call to action. However, what they used to insulate Ed from the ground was a couple of loose jackets shoved underneath him, from what I can see from the kit they brought none of them anticipated this situation. They then use a group shelter to wrap Ed up. “It is impossible to predict what disasters may occur, so you cannot learn specific survival skills to cover every option. Understanding the basic principles of survival is far more important than learning techniques by rote.” (McManners, 2007) from what I can see this is shown that Dave does not understand that the technique of using the group shelter correctly, in my opinion it does not benefit Ed loosely wrapped around his body. It would have been much more useful set up as intended, blocking Ed from the 30 to 50mph wind and creating a barrier to insulate him and the others. Dave continues to say, “we need to insulate him fast” and insulates his leg that was on ice with the group shelter which in my opinion is not going to do anything as it’s so thin and Dave should have looked for anything else. Dave may have not used the group shelter because it was not big enough for all of them but from what I can see they could’ve got Ed and one other inside of it. How participants deal with the risks often inherent in adventure activities involves a knowledge of the equipment and other materials needed for the activity (Ewert, 2014) this becomes evident when the group barely has anything to insulate Ed and furthermore when they do not use the first aid kit. Dave goes through it but does not use anything, as I think he was searching for pain relief, the first aid kit would not have helped the cuts on the back, but the bandages most definitely could have covered the gash on Ed’s head and have insulated him more.

At this point Dave runs off to get help which could provide many useful attributes such as food, clothing, shelter, and medication. In my opinion I think it was best for Dave to go alone as he was the most capable, and if one person was left with Ed, they may have become a casualty too and no one would’ve been there to help either of them. “Throughout the experiential learning process, the learner is actively engaged in posing questions, investigating, experimenting, being curious, solving problems, assuming responsibility, being creative, and constructing meaning.” (Gilbertson et al., 2006) Dave knew the risks that were exposed to him, but it is clear to me as he was the unofficial leader of the group this action’s benefits are worth the risk. Dave finds a woman on the Pyg Track with ibuprofen and runs it back up to the group to give to Ed. This was a bad idea as they did not know how much Ed had to eat that day and if he had an empty stomach the ibuprofen could have caused internal bleeding, also Ed may have been allergic to ibuprofen as two of them did not know Ed and it is unlikely that his friend would know if he was allergic or not. Dave then finds a group with foil blankets which they gave to Ed, but they only served to block convection as foil blankets only insulate on direct contact to the skin, he needed an emergency blanket to keep the radiation heat in. Ed was already losing heat due to conduction (BYJU 2022).

Upon mountain rescues arrival Dave guided them to the group with a whistle, they came walking in calm and collected, this was not to panic anyone and so that they had enough breath left to talk to people who may become potential causalities. They had a bigger group shelter to fit everyone which they promptly put up and Dave explains Ed’s injuries. Mountain rescue asks everyone if they are alright and if they need any layers, offering some out to prevent anyone else becoming a casualty. Ed is secured in a stretcher with heat pads and pain relief. Ed was taken down the mountain whilst the others walked, and everyone made it out alive. The three uninjured members of the group were taken to the mountain rescue headquarters for a debriefing where they were given hot food. The members of mountain rescue did not berate or slander Dave or the groups methods. They do not want to cause any mental harm to them which could be traumatic.

I am not going to mention Ed’s take off to hospital or injuries that they found out about later as I do not think they are relevant to how Dave and the group dealt with the situation. I also am not mentioning the clothes, and shoes that they group of four are wearing as the video quality it too low to tell the quality of their equipment.

As a filmmaker Dave’s way of filming was extremely interesting to me. Before Ed fell Dave was holding the camera in his hand, after he fell Dave had the camera strapped to his head when there was no mount present on his head before. We do not see how Dave approaches the camera change because he cuts the video, but it makes me wonder if he took out a mount and took the time to put it on. There is also a moral side to this situation, should he be filming a stranger who has just fell down a side of a mountain? I believe it does create a better report of the day than a written one would, and it captures the conditions of the day well  (Thornhill, 2011). I must bring up the fact that Dave has re uploaded and edited the video many times over, probably leaving out vital information which makes me question his morals about the situation, like did he continue filming the situation for education purposes or status? Or how did Ed feel about him filming? also makes me think he edited it in a way to make himself look like more of a hero that he was. My suspicions about his morals of theory have been created due to his own editing, but there is no doubt that this video has become a massive recourse for academics in the outdoor education community. 

After viewing the video many times, there are multiple thing that I have took away from the video that I will use in my future praxis. Firstly, I do not carry a first aid kit and seeing the injuries that Ed has sustained in this video I do realise how vital one would be if he was bleeding any more, he may have died. A large group shelter is also very much a necessary addition to my kit the shelter from the wind and insulation it provides is  essential in a situation like Dave’s. On our expedition to Snowdon, we had a scenario where we had to wait with a casualty for a similar amount of time as Dave and his group did. It was also very similar conditions, although the wind was about 20mph stronger, and similar temperatures and visibility (MWIS 2024)  I had prepared my layers correctly to deal with a casualty, but did not pack a first aid kit or group shelter, luckily my group was carrying both needed items. This put it into perspective for me, as if I did not have access to some of these items our casualty would have suffered immensely. Although I had enough layers for a casualty myself or others may have needed more, so I will be packing more in the future alongside a first aid kit, group shelter, power bank and extra food. 

In conclusion I believe the video “An Intense Day on Crib Goch (feat. Llanberis Mountain Rescue)” has offered me a great insight to the complex of decision making. I am thankful that this video was made, as it was a very good learning experience for me to dissect the video and then experience the same conditions at the same place Dave and the group did. My eyes have been opened to the difference of foil blankets  and emergency blankets, carrying multiple layers and insulating a casualty. Although Dave was quite reckless at some points in the video, I think he handled the situation well considering how much stress he was put under. Dave did everything he could to help, and every decision made helped to keep Ed safe. Drawing from these lessons, I am committed to incorporating these insights into my future practices.
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