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[bookmark: _Toc531859509]Introduction
Introduce the organization 
This report follows a request from the board to understand the benefits and risks of implementing AI technology within the context of HR and people management. It is important to gain understanding of this area in order to maintain competitive advantage, to increase efficiency and something about VUCA.
[bookmark: _Toc531859510]Lidl and AI
[bookmark: _Toc531859511]Currently implemented technology
In 2018, Margot, an artificially intelligent sommelier was introduced via the medium of Facebook to Lidl customers (Christie, 2018). This was initially coined as a way to make the experience of choosing wine more suited to an individual’s taste and budget (Lidl, 2018). This has had the knock-on effect of freeing up many hours of social media team time, where the majority of questions about the company’s wine selection can now be answered using AI. 
Removing the need for multiple checkout staff, self service checkouts were implemented within Lidl stores throughout the UK. This can save money on staffing costs, as well as speed up the process of checkout for customers. However, the limitation of AI technology can lead to security issues including theft and inventory issues where items are incorrectly weighed or scanned (Guardian, 2016). In Lisbon, Lidl has launched a trial of its Shop & Go app which allows customers to scan purchases as they shop with their smartphone. This allows customers to avoid queues and have flexibility to switch and change products as they browse the store (Pinhammer, 2017).
Lidl has expanded its use of AI with an automated case picking system in its logistics centre in Kircheim, Germany. By using the Schaefer Case Packing System (SCP) the company can guarantee perfectly picked and well packed pallets, which are efficiently available to ship to store. This form of warehouse is scalable and therefore can be increased indefinitely depending on its success (Logistics Manager, 2013).
[bookmark: _GoBack]The above technology not only increases the efficiency of day-to-day operations for Lidl, but significantly changes their use of people within the business. As can be seen by the self service checkouts, staff deployment is changed. This means staff would have to be trained in other areas of business to remain being an efficient working member of the team, or the company would have to consider cutting roles. 
Paragraph about how this changes people management for Lidl
[bookmark: _Toc531859512]Retail Sector AI
https://www.techemergence.com/artificial-intelligence-retail/
https://www.symphonyretailai.com/artificial-intelligence-opportunities-retail/
https://workology.com/artificial-intelligence-recruiting-human-resources/
Conversica 
[bookmark: _Toc531859513]How AI is impacting people management
The British Retail Consortium (BRS) estimates that over a 20 year period, 60% of retail sector jobs could be lost to automation (Szajna-Hopgood, 2018). 
https://www.td.org/insights/will-machine-learning-and-ai-end-l-d-as-we-know-it
[bookmark: _Toc531859514]Recruitment
52% of recruitment leaders polled agreed the toughest aspect of recruitment is screening candidates from a large applicant pool (Ideal, 2017). AI can be implemented to autoscreen candidates. AI has the capability to sift the best applicants for the role based on a number of variables including language and experience (Forbes, 2018). As 75% to 88% of resumes received are unqualified and screening resumes takes up to 23 hours of a recruiters time for one position (Ideal, 2017), AI can be particularly helpful in making recruitment more efficient, and also offers competitive advantage as talent is not lost to faster acting competitors. 
AI can also be implemented to provide standardised job matching. This compares the experience, knowledge, skills and requirements of the job to the candidate and delivers a better talent match. Better talent matching decreases staff turnover; companies who have already adopted this process have seen this decrease by up to 35% (Ideal, 2017). 
Alongside resume screening, recruiter chatbots and digitized interviews can also be used to save time on the recruitment process (Forbes, 2018). This gives the opportunity to offer instant feedback as well as providing data to the company to be used either for the role itself or for future roles. AI can analyse speech patterns, body language and facial movements to provide even more accurate job matching and even culture matching to the organization. 
[bookmark: _Toc531859515]Learning & Development
AI is providing adaptive learning in the workplace by providing training which is personalized to the individual (Lamson, 2018). Preventing a “one size fits all” learning environment can ensure that all employees are trained to the level which is required and can even identify key areas of improvement or even high performance and achievement. As learning and development used in conjunction with AI is personalised, it is easier for employees to engage with. 
The AI software can also create learning on demand wherein employees can undertake learning in their own time. This means that trainers and L&D specialists will have time freed up to create better content, and employees will be able to learn at their own pace (Redwitz, Lamson, 2018). 
[bookmark: _Toc531859516]Engagement
Responsive feedback platforms are an excellent way to engage employees using AI. These platforms change a yearly feedback survey to constantly updated information which allows management to understand the current experience of the company. Companies can therefore make adjustments as necessary and employees remain engaged (HR Daily, 2018). 
AI data analysis of employees can be used to ensure that employees are in teams with other like-minded people, avoid personality clashes and match working styles. This can be used to create teams which are engaged and happy and can collaborate well, often increasing efficiency and productivity in the workplace (Forbes, 2018). AI can also analyse data to identify leadership for groups and create management teams effectively. 
[bookmark: _Toc531859517]Performance management
AI can be an effective tool in managing Key Performance Indicators (KPI) and people management within a business. Software allows a company to track and monitor KPIs and improve performance where necessary (Pimenta, 2018).
[bookmark: _Toc531859518]Benefits
In research conducted by MIT Sloan Management Review, 84% of respondents believe that using AI will help them gain competitive advantage, however only 23% have actually implemented it into their current business setup (Columbus, 2017). This reflects how early adoption of AI systems in the workplace can potentially give competitive advantage over 77% of businesses. 
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(Source: Boston Consulting Group & MIT Sloan Management Review)

Based on research by Pegasystems, 55% of those consumers who are familiar with and understand AI are now comfortable with its use by business. 35% of customers felt that AI would be able to improve their customer service experience (Pegasystems, 2017). This reflects that the consumer is becoming comfortable with the use of AI and therefore will not be off-putting to the general public. 
[bookmark: _Toc531859519]Disadvantages and Risks
The ethics of artificial intelligence is described by as 
A robotic workforce would be one which, in the current climate, would not be taxable. While there are cost savings to be made to business in terms of manpower, the ethical implications of a workforce which does not pay tax are complex. 
Like any software, AI is only as good as the data is already has. AI screening processes require large amounts of data to be accurate. It also requires that the data it receives is genuine and not exaggerated (Ideal, 2017). 
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https://www.lidl.co.uk/en/Our-commitments-10895.htm
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