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[bookmark: _Toc15483962]Introduction
Effective teamwork and communication system is very vital to maintain a proper work environment in a company. Effective communication procedure of a business can interact along with all employees of an organization and it motivates employees for better performance. Teamwork is very important to run a business as it maintains a healthy work environment and it helps to introduce mutual respect among employees to each other. Teamwork can maximize employee strengths and distributes an equal workload to all workers. This research study focuses on effectiveness of team working and importance of two-way communication method. It also provides various methods of communication and refers to the most effective way for business of Sarah Davis. Davis has owned a discount store at Birmingham and for developing his business effective team working process and communication method are required and it is entirely described throughout this research study.  
[bookmark: _Toc15483963]Significance of effective team-working
Team working is very beneficial for a company to maintain a good profit rate of business. Major significances of effective team working are explained below:
[bookmark: _Toc15483964]Encourage learning and creativity
Improved and innovative creativity is mainly introduced through good teamwork as brainstorming ideas are formed from various employees of a team rather than a solo worker. As commented by Salas et al. (2015), teamwork can enhance knowledge sharing factor at workplace and also helps to learn new and creative skills to employees. 
[bookmark: _Toc15483965]Combined complementary strengths
Working in a team can enhance and encourage various talents of workers and each worker relies on each other which are very important for growth of business. A worker can improve his approach and skills by seeing various talents of co-workers.
[bookmark: _Toc15483966]Increasing involvement
Teamwork can utilize individual contributions of a team and also motivates each employee within a team to participate and share skills and knowledge. It encourages employees and maximizes employee involvement. 
[bookmark: _Toc15483967]Improved outcomes
Better production and outcome enhance growth of profit level of a company. As mentioned by Quirke (2017), teamwork produces effective and better-quality performance from each employee of a team. 
[bookmark: _Toc15483968]Improved risk-taking
Proper teamwork can mentally encourage an employee as it gives mental freedom for thinking. As cited by Verhoef et al. (2015), reassurance and mental support from a group make each employee stronger to take a greater risk and make an innovative solution.
[bookmark: _Toc15483969]Fast solution
By introducing various solutions in short period a team can complete entire task and provide a quick solution through effective human resource allocation.
[bookmark: _Toc15483970]Build trust
Relying on each other can make a strong relationship along with co-workers. Trusting teammates can provide a safe feeling which can allow various ideas to rise [Refer to appendix 1].
Sarah has diversity in employees in the discount store as he has 20 employees of various experiences and ages. Diversification of employee is a major potentiality for Sarah as it helps to introduce effective teamwork at workplace. Diversity of employees can combine all complementary strength of employee that drives Sarah’s business and helps to make a good amount of profit in business. In the words of Quirke (2017), group interaction can give different perspectives for analyzing various situations. In discount store of Sarah, though there are different ages of employees are present; therefore it can be easier for this business to provide more accurate solution as senior employees can give more experienced ideas. In Sarah’s business, employees have maintained a proper distribution of workload. For example, four workers work in stockroom whereas; another 12 employees are assisting sales section of business.      
[bookmark: _Toc15483971]Beneficial factors of two-way communication method 
Two-way communication refers to a form of transmission that involves both parties to transmit information. As cited by Clark (2016), two-way communication is very significant as it can enable feedback for improving a situation. As mentioned by Eaves and Leathers (2017), interactive communication model of Schramm introduces feedback idea from receiver to the sender. According to this model, communication is a continuous feedback and message process and it allows making an interaction between receiver and sender. This model has five major elements which are mentioned below:
· Decoder
Decoder refers to the person who receives message.
· Encoder
Encoder refers to a person who can send or encode message.
· Interpreter
It refers to an individual who trying to perceive, analyse or understand received message.
Message sender is main source and is transmitted into signals for reaching its destination. Message has been decided by decoder. Information message has routed to destination.
[image: ]
Figure 1: Schramm’s diagram of feedback loop
(Source: Clark, 2016)
This model allows interpreting process of message which is influenced by both semantic (age, attitudes, distractions and many others) and physical (television, phone and many others). Feedback loop is central feature of this interactive model and from the view of a business consultant it can state that Sarah Davis can enhance internal communication process of her company through practical implementation of Schramm communication model. Moreover, circular communication system can introduce a proper internal communication between Sarah and her employee as this model can clarly illustrates situational change of an organization.
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Figure 2: Field of experience
(Source: Clark, 2016)
Experience field is a pattern of communication that includes various factors such as culture, situation, social, psychology and many others. 
[bookmark: _GoBack]This model can illustrate a situation that can change which is effective for an organization and in words of Eaves and Leathers (2017), this model depicts importance of redundancy. Sarah is single owner of the discount business and therefore no other receiver and sender are required for his business. According to the point of view of a business consultant, it can be stated that interactive communication model of Schramm assumes circular communication that can drive growth of business and it is very vital for improving business of Sarah Davis. Though this model focuses on feedback which is very essential for business, however, customer feedback is very important for business growth. Sarah's employees are not properly doing their responsibilities as most of employees are part-time and one of the employees is on maternity leave. As a business consultant, it can suggest that Sarah Davis has to be more focused on this model to get proper feedback without any issue. Through this model feedback information reach to receiver as same desired manner of sender that can help Sarah to give more focus on its shop of discount business in Birmingham.
[bookmark: _Toc15483972]Effective communication method
There are several methods for effective communication has present which are essential to run a business. Effective communication methods are described below:
[bookmark: _Toc15483973]Verbal communication
It includes uses of words for delivering an intended message and it can happen through face-to-face communication, phone, videoconferencing, voice chat or many others. As commented by Wang et al. (2016), verbal communication is casual and informal.
[bookmark: _Toc15483974]Non-verbal communication
Non-verbal communication can occur without any oral word. As commented by Eaves and Leathers (2017), nonverbal communication includes physical movement such as gesture, eye contact, proximity, humour, visual communication and many others.
[bookmark: _Toc15483975]Formal communication
Formal communication can predefine communication channels throughout an organization. As cited by Quirke (2017), formal communication is mainly used as a medium of official communication and it is a very reliable medium of communication. It is effective due to its systematic and timely information flow. Secrecy is maintained very well through this medium of communication.
[bookmark: _Toc15483976]Informal communication
Informal communication is a communication form that can flow in every direction and it freely moves in an organization. As mentioned by Eaves and Leathers (2017), informal communication is very efficient as employees can make an analysis of work-related problems and also saves cost and time of organization [Refer to appendix 2].
[bookmark: _Toc15483977]Internal communication
This communication can imply a link between all employees of an organization. It can be both informal and formal. As commented by Wang et al. (2016), an effective process of internal communication can enhance credibility and corporate relationship. Some major types of internal communication procedures are mentioned below which are suggested by a business consultant:
· Notice
Notice is an oral statement through which a warning or notification can provide to employees by manager. As a manager, Sarah Davis can put a notice board to attract employee attention and can easily provide instruction for attending meeting.
· Report
Report is created on the basis of findings and facts of organizational statement and it contains proper information. Sarah can evaluate record of organization through report and can also send it to employees for any particular suggestion.
· Memo
Memo is an internal letter or short note that exchanges information among subordinates and superiors. Davis can maintain a proper internal infrastructure of her business through this communication process.
· Face-to-face
Face-to-face communication is a part of informal analysis through which words or spoken language can exchange entire views fairly and freely along with each other. Sarah has to set a face-to-face meeting along with its employees to maintain a proper understanding. 
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Figure 3: Internal and external communication
(Source: Eaves and Leathers, 2017)
[bookmark: _Toc15483978]External communication
External communication can introduce a link between a company and an external party and it mainly a formal communication method. As cited by Eaves and Leathers (2017), for maintaining a proper relationship or to exchange information along with outside parties external communication is used. A business consultant can suggest non-verbal communication for the discount business of Sarah Davis as this effective communication method plays a vital role in communication method within company.
Eye contact
Eye contact along with employees can increase credibility of speaker and it is most transparent way to communicate with employees. Sarah if make an open eye-contact with employees then it can convey concern, employee interest credibility and warmth. Therefore employees get motivated to perform better at workplace that is beneficial for Davis to expand business. 
[bookmark: _Toc15483979]Facial expression
Face is very significant as a part of communicator. As commented by Wang et al. (2016), face is index of mind. Therefore facial expression of an employee can express true feelings of that employee such as joy, anger, sorrow, enthusiasm and many others. Sarah Davis has to be more focused on facial expression of his employees as it can depict employee expectation.  
[bookmark: _Toc15483980]Gesture
Gesture is physical movements of an individual and it includes movements of legs, hands, head and arms. As mentioned by Alteren and Tudoran (2016), gesture is a deliberate body-movement, however, it can express an intentional and specific meaning. Sarah Davis should give more attention to employee gesture to encourage employee as per employees’ expectations and through employee motivation, Sarah can also rapidly expands its business.  
[bookmark: _Toc15483981]Recommendations
As per given scenario, though Sarah has different communication method, it has to improve its effective communication method and should make a more productive way to maintain communication within company.
Recommendation: Increasing transparency to employees regarding responsibility and role or employees
	S- specific
	Sarah Davis has to make a clear view about responsibility and role of employees. 

	M- measurable
	Employees if have a clear view of their responsibility and role of designation, then employees be more focused on work. Therefore, part-time employment can reduce which can expand Sarah’s business more rapidly and also increase profit level of company.

	A- attainable
	To improve this issue, Sarah has to start a training session of employees regarding effective communication methods and team working. Sarah also has to create a management board for monitoring either proper communication method is applied or not and if it is not applying then members of that management board has to apply effective communication method in business.   

	R- realistic
	It is very important for discount business of Sarah Davis as it can be responsible for developing business rapidly. Employee motivation factor may also improve through developing training session about communication method. Employee motivation is also a reason for rapid growth of business as it depends on responsibility and role of employees.

	T- time-bound
	2 months



Action plan

	Month 1
	Sarah has to start a training session for employees about communication method by trained and skilled trainers.

	Month 2
	Introduces a new management board for monitoring communication method in company.





[bookmark: _Toc15483982]Reference List 
Alteren, G. and Tudoran, A.A., 2016. Enhancing export performance: Betting on customer orientation, behavioral commitment, and communication. International Business Review, 25(1), pp.370-381.
Clark, H.H., 2016. Depicting as a method of communication. Psychological review, 123(3), p.324.
Eaves, M. and Leathers, D.G., 2017. Successful nonverbal communication: Principles and applications. Abingdon: Routledge.
Hossain, M., Kummer, T. and O’Leary, C., 2015. Successful implementation of written communication across an accounting degree program. Business Education & Accreditation, 7(1), pp.43-56.
Quirke, B., 2017. Making the connections: using internal communication to turn strategy into action. Abingdon: Routledge.
Salas, E., Shuffler, M.L., Thayer, A.L., Bedwell, W.L. and Lazzara, E.H., 2015. Understanding and improving teamwork in organizations: A scientifically based practical guide. Human Resource Management, 54(4), pp.599-622.
Verhoef, P.C., Kannan, P.K. and Inman, J.J., 2015. From multi-channel retailing to omni-channel retailing: introduction to the special issue on multi-channel retailing. Journal of retailing, 91(2), pp.174-181.
Wang, W.Y., Pauleen, D.J. and Zhang, T., 2016. How social media applications affect B2B communication and improve business performance in SMEs. Industrial Marketing Management, 54, pp.4-14.


[bookmark: _Toc15483983]Appendices
[bookmark: _Toc15483984]Appendix 1: Benefits of Communicative method
[image: ]
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[bookmark: _Toc15483985]Appendix 2: Types of informal communication
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