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   Introduction
The car manufacturing industry
A short history of this industry, to understand better this matter. The very first automobile which had steam-powered propulsion and capable of human transportation was built by Nicolas-Joseph Cugnot in 1769. The automotive industry has her begins with the year 1860 and started very hard with hundreds of manufactured cars which were meant to be the horseless model of transport. The very beginning of the first car was discovered and upgraded in Germany and France at the end of the year 1800 and it is well known that and quick after, the Americans wanted to control this industry at the beginning of the year 1900. 
   In 1893 some simple bicycle mechanics, J. Frank and together Charles Duryea managed to design the very first car which was using as fuel the gasoline, then two years later their car was the first car which was winning the first American car race and next year, and so succeeded to have the first sale contract of an American car, fuelled with gasoline. Short after, in 1908, Henry Ford succeeded to introduce the Model T and William Durant became the founder of General Motors and together with Chrysler emerged as one under the name the “Big Three” auto companies by the 1920s. (Automobile History, 2018) The United States was the number one car manufacturer in the world couple of years ago. In the year 1929, not long before the Great Depression, in the whole world were at the number of 32,028,500 automobiles functional and in use, and after some researches, 90% of them were produced by the U.S automobile industry (Popular Science, 1929). In the present day, the biggest car producers as a force in this industry and as a country are the following: China, United States of America, Japan, Germany, India, Mexico and each with specific and different developments and regulations.







   The global car industry is an industry that reaches a number of billions of dollars, and at the same time is extremely competitive based on dozens of brands that compete extremely closely in all respects and with many big players who seeks to capitalize on its competitive advantages in order to achieve majority or full market share.
   Speaking about the UK´s car production industry, it is well known that the automotive industry in the UK is still the one which have best dynamic, active and divisive car industry from Europe. The future figures will be decided by the new situation of Brexit and new deals regarding the trades and the evolution of the automotive industry. The industry is composed of two parts: the first has the responsibility and safety of the manufactured automobiles and its components and the secondary subject is the retail and aftermarket services. Nowadays, approximatively 40 producers are involved in the building of cars in the UK and "14 major global corporations control more than 60 auto brands around the world. As a result, they represent the head of the world's car-making capacity”. Some brands such as McLaren brand, Tesla brand, Subaru and Mazda are not in this graphic even because they are special brand and are separately to one of these major producers. (BBC, 2020)
   To explain why the UK is a part of the big automotive market in the whole of Europe, there are some figures which show to us that in the year 2011 were approximatively 2 million cars registered alone is about 14.3% from the amount of cars existent in Europa. The UK car production industry have the numbers of vehicles for 1.8% in the whole world and 7% of Europe.  The UK automotive and car industry likes to combine some important things such as the legacy, diversity everywhere, the agility in all fields and diversity, and this things are bringing the UK industry in an very good position to encounter new provocations and to hold strong the fast pressures of changes in the present century. (Mogge, 2020)
   The big and hard challenges which the UK automotive and industry is facing is to bring in balance its product, the technology itself and the business and marketing performance to serve the real value to and for the its customers in the entire world. UK car industry elementary have as purpose are to make sure that the environmental positives things and health while, at the same time, making a competitive advantage. A different provocation it can be said, are the car producers from South-East Asia, who managed to raise and improve their market share, extremely deep, including especially the innovation, such as the efficiency and real value of the car manufacturing, the car industry is very well prepared to be an equal force for big challenges. In the last years, the level of the productivity and the performance of the car industry have enormously increased to a big and vast degree such as Entertainment, Automatic parking systems, Integrated Navigation, Security, Accident Avoidance, Fuel Economy and Efficiency and so on. But the main focus was and remains on the performance, looks and designs of the cars, and crucial ones, on the:
· Economical Vehicles
· As much as less Co2 emission 
· technology which is eco-friendly is used in the building of the car
   The technology is exploding and developing permanently. The Online streaming, last-generation devices, Mars Rover tech and even the well-known Android alternative to the iPhone are all technological advancements of the last decade, and the car industry made no exception to this revolution and upgraded the cars with the best technology (Global Car & Automobile Sales Industry, 2020) .
   Why was the focus changed to environmental-economical and protective vehicles? Well, it is believed that, because of the damage which the oil supplies can have, and the prices itself. And, for the most important reason, the CO2 toxic gas emissions which are considered to be a worldwide global threat to climate warming which is a very complicated threat to the environment. Taking into consideration that the new upgrades are meant to reduce pollution, the new cars are built in such a manner that the CO2 pollution has been cut down by 25 to 35%. All this upgrades in the technology which are used in order to build cars is meant to bring, in the next approximately 20 years, around 180 billion Euro to improve the technology to be able to produce ultra-low carbon emission cars. In all this time, it was a hard period where the world has seen 3 small factors that have had damaged the car building production: The Fragmentation; The Saturation and the regionalization. The big increase of the new worldwide demand for normal and passengers cars, the global production reached the number, by a CAGR of 2.77%. (The road to zero Next step towards cleaner road, 2018) 
· Saturation: It is clear, the process of overcapacity, but the present factor for overpopulation was the a-symmetry and why? It was way easier to add numbers to the capacity and quantity than to reduce it and try to make it more disciplined.
· Fragmentation: The increase in the number in the model range and types was automatically leading to the shortening of the product life cycle. But the market was divided into two manufacturers and producers: First, was that one who was able to have an influence to their brand and gain economies and success on the scale by the distribution of platforms across models. Second, where brand strength and leadership taking the performance in the first sight which is the meaning that the card producers could order and build quality for their cars.
· Regionalization: With the beginning of the lowering in trade obstacles and many more borders, there were couple of diverse rounds and shifts in the car industry. In the mean time when the demand in the already established regions was remaining at the same level, some new brands began to search for new clients and markets opportunities, which was leading to a very vas spreading of the car factories and producers. 
   Environmental factors in this huge industry play an extremely important role and, nevertheless, in order to remain competitive, different car manufacturers cannot rely solely on safety and reliability, as the media often shows us advertisements, especially considering that this industry is very mature. Take, for example, Porter's model of the five forces of production to make it easier to understand and understand threats and to establish the attractiveness of the industry.  To specify what Porter's five forces actually mean and what kind of analysis he uses to make it easier, I will briefly explain what they mean. 
   The five-force Porter analysis is a process of analysing that is meant to show the level of the real competition and to establish and develop a strategy. Have at its base the economics of the Industrial Organization aka (IO) with which the five-forces are obtained that say exactly how the intensity of the competition is and so how attractive an industry is. In this order of words, attractiveness refers to the big production in matter of money of the industry. It is an unattractive industry one in which the combination of these five forces acts toward reduce overall profitability. An industry with a very low level of attractively industry would be one that approaches pure competition in the profits available for all companies are led to normal advantage. This analysis is very similar with the main researcher Michael  Porter of the Harvard University.
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Taking another analyse and an observation point which help us to understand is the PESTEL analysis. And the other PESTEL factors which are affecting the huge car industry are the following.
Political Factors: Those are the also the environment legislation explorations, that the car industry is damaging such as by investigating and concentrating the market ownership. Safety regulations and emissions policies. Two things which are very important and cannot be ignored by the politic which is permanently developing new regulations for a better safety and the same with the CO2 emissions. 						
Economic Factors: It is well known that the major economic factors which are affecting the car industry are overcapacity. It is also a fact that people are wining much more money during the year and this is also a motivation for them to spend it on cars. It is no surprise that the request of the customers for the motorised vehicles is growing. The demand for motor vehicles is increasing daily and that means that the car industry will become much more profitable.
Social Factors: There is a multitude of social factors which the car industry is influenced especially nowadays with the critical situation of quarantine and pushing people not to buy cars anymore. There are some different factors which could influence the industry, such as: The Lifestyles, the habits, level of education, religions or “beliefs, health consciousness, 
the average income level, social classes, family size and structure, minorities”.
How people are saving, investing, how they are treat the green or ecological products etc. Technological Factors: Well, there are very many reasons and factors which are developing themselves day by day but taking two of the most important technological factors, such as Self-Driving Cars and Improving Safety it can be said that is a very quick and permanent development.

   Environmental Factors: The environmental factors are the delicate one from the point of view of health. The health of the business and industry and health of the customers. The climate itself can make a huge change in the industry. But specifically for the car industry, the most discussed one is the carbon emissions. That is the main reason why in the automotive industry took place a very big change, and that is, switching the combustion of the motors, from petrol or diesel to electric vehicles and hybrid.  
   Legal Factors: They are meant to be external factors which control and decide “how the law affects the way that the industry operates and customers behave”. (Bush, 2019)
“Product transportation, profit margins, and viability of certain markets” are clear legal factors. But the most seen problem here is the Copyright Issues
That means that certain features of a car, branding or shapes, can be protected by copyright, trademark, or patent laws. In the last decades, a very often seen issue was that the Chinese manufacturers were stealing the designs of western producers.

   Everything looks perfect, but in the last few months, the situation of the automotive industries was dropping down with more than 30% worldwide and where even some of the auto dealers and brands were closing forever. The car has clearly become a part of everyday life for many of us. For many others a passion, a dream or just a hobby. And it is not all the time about the technological performance or factors, but also, the people have the expectation to use them, and it is a necessary thing, because of its practicability. Anyway, nowadays, the customers have to pay much more attention to the Ecological, Social and Environmental factors and consequences of driving a car. Being much more careful while driving and trying to use the perfect match for us as a car which is taking care of the environment, and it seems that we people have to think seriously accepting the change and switch to electric cars to save our beloved planet.
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