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[bookmark: _Toc134495905]Individual Reflection using Gibb’s Reflective Model
Gibb's Reflective Model is a successful apparatus for pondering encounters and gaining from them (Gibbs et al., 2021). As I think back on my time working with my group on the project "analyse the different tasks and skills in the British Airways," I can identify a few key insights that have aided my personal and professional development. I now realize how important it is for a team to communicate well. To guarantee that everyone was on the same page and working toward the same objectives, it was essential that we immediately establish open lines of communication (Gibb’s and Kerr, 2022). We were able to collaborate and work well together as a team as a result of the trust that we gained on the way.
[bookmark: _Toc134495906]Description
I will share my group's experience working on the project "Analyse the different tasks and skills in the British Airways" in this individual reflective report. In this report, I will reflect on the insights I gained from the group work, the difficulties we encountered, and the lessons we learned. In particular, I will be directing my reflection process by means of Gibb's Reflective Model (Adeani et al., 2020). Thusly, I desire to acquire a more profound comprehension of my very own turn of events and how I can utilize this experience to upgrade my future scholar and expert work. Eventually, I accept that this intelligent report will empower me to fundamentally assess my own exhibition, recognize regions for development, and make a suitable move to upgrade my abilities and information.
The description of the experience is the first stage of the Gibbs reflective model. I collaborated with a group on this project to examine British Airways' various tasks and skills. We started by looking into the company's performance, competitors, organizational structure, and the tasks and skills managers need. After that, we analysed each skill and task in detail and divided them into various categories. I was tasked with researching and evaluating the leadership qualities required to manage British Airways as part of the project. I additionally added to the gathering conversations and imparted my experiences and insights. I learned more about the various responsibilities and abilities required to manage a large organization like British Airways through this project.
[bookmark: _Toc134495907]Feelings
I had mixed emotions throughout this project, which examined British Airways' various tasks and skills. I was initially excited to work on a real-world case study of such a well-known organization. Nonetheless, as we advanced with our examination, I started to feel overpowered by how much data we needed to accumulate and dissect. In addition, there were times when I worried about making sure my contributions to the project were valuable and meeting the deadlines. Additionally, working in a group environment presented some difficulties in terms of coordination and communication. It was difficult to come to an agreement at times because of disagreements. Notwithstanding, we had the option to defeat these difficulties by laying out clear correspondence channels and having standard registrations.
[bookmark: _Toc134495908]Evaluation
I realized that my evaluation abilities were put to the test during the group work on "analyse the different tasks and skills in the British Airways." I looked at how well the organization's various responsibilities and abilities worked together. Additionally, I looked at how each group member contributed to the project's objectives. I found that evaluating how well the skills and tasks performed required a lot of analysis and critical thinking. It was crucial to weigh the advantages and disadvantages of each skill and task, as well as their impact on the organization's overall performance. Also challenging was assessing each member's contribution because I had to figure out their individual strengths and weaknesses as well as how they contributed to the project as a whole.
[bookmark: _Toc134495909]Analysis
During our group work on analysing British Airways' various tasks and skills, I discovered that achieving our objectives required effective communication. In order to create our report, we needed to collaborate, share ideas, and receive feedback. However, there were times when communication was ineffective, leading to misunderstandings. This made me realize how important it is to communicate clearly and concisely to get the results you want. It also emphasized the significance of active listening, which aids in the recognition and comprehension of all viewpoints. Additionally, our examination of the various duties and abilities required to run British Airways helped me comprehend the significance of strategic thinking and decision-making abilities. Obviously, a director at English Aviation routes should have the option to pursue speedy and compelling choices, as well as adjust to changes in the business. This made me realize how important it is to be adaptable and have a growth mindset because these skills are necessary for success in a business environment that is always changing.
[bookmark: _Toc134495910]Conclusion
In conclusion, this individual reflective report has provided a comprehensive analysis of the tasks and abilities managers need to successfully run a company like British Airways (Airways, 2017). Using Gibbs' Intelligent Model, the report has investigated my own insight and experiences acquired from chipping away at this point with my gathering. It has featured the significance of viable correspondence, vital preparation, and authority abilities in making authoritative progress. In a dynamic business environment, the report has also demonstrated the significance of teamwork, collaboration, and adaptability. Overall, this reflective report has been a useful and insightful exercise in considering my personal and professional development, as well as how it has been influenced by my group's work on this subject. It has provided a path forward for development and growth in the future by highlighting areas of strength and weakness.
[bookmark: _Toc134495911]Action Plan
In view of my appearance, I have distinguished a few focuses moves that I can make to work on my abilities in breaking down errands and abilities inside an association like English Aviation routes (Kassem et al., 2023).
First, I want to learn how to collect and analyze data from a variety of sources to get a better understanding of the tasks and skills of the organization. This could mean taking courses online, going to seminars or workshops, or looking for mentorship from experts in the field.
Second, I will learn to think outside the box, question preconceived notions, and come up with imaginative solutions to difficult problems to improve my critical thinking skills.
Finally, I will concentrate on improving my communication abilities, particularly my capacity to effectively present my analysis to various audiences. This could mean getting better at writing and speaking, as well as at using data visualizations to explain complicated information.
Overall, I think that if I follow these steps, I can become a better manager or business leader in the future and improve my ability to analyze tasks and skills in organizations like British Airways.
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