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Business Model Canvas – how to become more “circular” – Coca CoCOST STRUCTURE 
Which Key Resources are most expensive?
Some of the most expensive key resources will be the sustainable technologies, innovative sustainable solutions, modern new recycling technologies, plastic waste technologies and programmes. These resources can be very expensive and some sort of funds will need to be obtained for the company. In the UK the bank and government systems support the sustainable ides and innovations so much. There will be a variety of financial support and funds available for big corporation such as Coca Cola.
Which Key Activities are most expensive?
The most expensive and complex key activities will be the global education, collaboration and searching for sustainable solutions.
KEY RESOURCES
Some of the key resources for Coca Cola in idea to better their circular economy can be:
· Global education campaigns related to circular economy and climate change
· Effective waste collection
· 100% Sustainable and Eco-Friendly Packaging  = Sustainable Packaging Strategy
· Sustainable Packaging Collection Strategy
(The Coca Cola Company, 2022; The Coca Cola Company, 2023)
VALUE PROPOSITIONS 
What value will be delivered to the customers?
Coca Cola can plan to increase the percentage of the used recycled materials. Currently Coca Cola uses at least 25% recycled material in all plastic bottles and 100% of Coca Cola Packages are 100% recyclable due to the widely recyclable plastic packages and paper cardboard boxes.
What problem we are trying to solve by this model? We are trying to solve the problem is plastic pollution, climate changing, effective system of recycling and reprocessing waste systems in the UK.
What products and services we are offering to the customer segments? We are offering widely recyclable plastic bottle and bottle caps, recyclable plastic of paper (carboard box) packages. 
What customers needs we are satisfying? The future climate changes, carbon foot prints, lowering of plastic pollution, effective waste disposal, recycling, reusable materials, environmental improvements and protection.
KEY ACTIVITIES
Some of the key activities for Coca Cola company to improve their circular economy could be better waste management, modern waste disposal, proper and systematic recycling management, actively promote more steps to climate changes and its improvement. Coca Cola said that they are trying to reduce their plastic waste and lower the CO2 carbon footprint (The Coca Cola Company, 2022). 
Active and effective plastic waste pollution is one of the key activities agreed by Coca Cola Company. There should be more focus on sustainable solutions for big companies. Coca Cola is involved in World Without Waste programme focusing on new recycling technologies, global goals and collaboration between key suppliers.

KEY PARTNERS 
The key partners for Coca Cola and their improvements in circular economy could be other big international companies for example Procter&Gamble, Johnson&Johnsons, McDonals, Tesco, Marks&Spencers, Shell, Nestle or  Burger King. These global and international companies produce, distribute and promote their products and each of these companies has their own strategy a way how they manage, handle and dispose their waste. The current model of circular economy applied by such big international companies is not ideal and it follows the strategy “ take, make, produce, use, waste”. However, the UK and Welsh Governments have number of innovative legislations which is affecting such a big corporation such as Coca Cola in idea to renew the resources, change planning and  production, improve the use of products, and improve the waste disposal and focus on proper and effective recycling (Osterwalder and Pigneur, 2010; The Coca Cola Company, 2023).
 


TARGET MARKETS 
In general Coca Cola focus on young people age 10 to 35. Coca Cola uses celebrities in their adverts to attract young people and working people who can relax and entertain with Coca Cola products. Coca Cola targets on market females, males, families , universities, colleges, hotels, restaurants, retailers, bars, entertainment facilities for example, cinemas, theatres, sport and leisure centres or spa resorts. Also, places like airport, train stations, shopping malls, gyms, and sport stadiums are the target markets (The Coca Cola Company, 2022; Barringer and Ireland, 2012).

REVENUE STREAMS 
Coca Cola revenue streams are based on selling their products to customers, selling the Coca Cola licences called franchising, production and selling of their unique coca cola  syrups and concentrates , sponsoring  and partnership, paying dividends and shareholding.  Coca Cola is focusing on growth strategy to improve bottom-line profitability to maximise their returns.  But also Coca Cola spent a huge amount of money in adverts and promotion investment and advertising and marketing expenses (The Coca Cola Company, 2023; Zimmerer and Scarborough, 2017). 
CUSTOMER RELATIONSHIPS 
Good customer relationships are the high priority of Coca Cola Company because the happy customers are very important for business. Together with our customers we address global issues such as waste disposal, plastic pollution, recycling, sustainability, reusability, climate change and lowering of CO2. It is important to focus together on recycling innovations, facilities and organisations. There is number of issues that Coca Cola Company cannot tackle and handle alone. For example, the sustainable collection of plastic waste, protecting oceans from pollution and debris, invest in world without waste. The global, international and local support, collaboration and effort are very important and can be significant in achieving the sustainable goals. Coca Cola Company supports actively cross-company collaboration and together with other companies can be achieved more great results related to sustainable and eco-friendly solutions. Also, Coca Cola empowering communities around the world and with their campaigns calling for strong relationships and united focus on our planet and plastic waste pollution around the world. There are campaigns where people gather together and cleaning beaches from waste and rubbish (Bessant and Tidd, 2015; The Coca Cola Company 2022). 
CHANNELS 
Through which channels do Coca Cola reach their customer segments?
Coca Cola Company focuses on direct and indirect selling strategies based on wholesale and retail distribution channels. 
Which channels work best?
The main channels of distribution to the customers are grocery stores, convenience stores, and online retailers. The online selling strategy is very popular these days and it reaches customers globally  and with minimal effort. The online selling strategy is very popular and it also shorten the distribution chain and effectively saving money for the corporations, retailers, logistics and final customers. The online strategy is very effective and saving money, environmental impact, air and CO2 pollution, lowering carbon footprint, save storage spaces, and save time of distribution between the production of the product and the end chain consumers.
Which channels are most cost-efficient?
The online channels and local convenience stores are most cost-efficient due to shortening of the distribution chain. 
How we integrate the channels with customers routines?
Effective, low-cost adverts, eco-friendly digital promotion rather than paper billboards (The Coca Cola Company, 2023; Burns, 2010).


Here is the Link to my PowerPoint presentation related to this Portfolio:

https://1drv.ms/p/s!AqygPZ91rB0IlHI7dw9n2op0YYJB?e=Qm8KAy 
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