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Executive Summary:

The report will analyse differences in beliefs, attitudes, and values between workplaces in order to develop a workplace and critical thinking. As well as being able to evaluate how someone with a different perspective, position and value interpretations of the theories will differ from another person, critical assessment and management theories are extremely useful. Critical evaluation of models will assess and for specific organisational changes for the post Covid-19 mindset. This report will analyse management theories (Elton Mayo and Max Weber’s Bureaucracy management) and models RED model and DE BONO’S 6 thinking hats model.

Introduction:

The aim of this report is to critical analyse the chosen organisation and to identify the beliefs, attitudes and values, therefore, provide critical thinking and use models and techniques to evaluate organisation tackle and the changes faced due to COVID-19. Critical questioning is a skill that may be carried out to any situation. Helps with trouble solving, creativity, and teamwork. It is likewise powerful within-side the workplace and may assist human beings to face out and come to be precious personnel and leaders.

The chosen organisation is the restaurant chain Mitchells and Butlers founder in 1980 with 1,700 pubs in England. The COVID-19 pandemic is liable for a well-being emergency and, simultaneously, for a pointy drop in sporting events of economic maintainability, particularly within-side the tour enterprise the executives, and has effects in many countries which are as but difficult to quantify. The purpose of this exploration is to realise eatery commercial enterprise visionaries' discernments approximately the destiny, authorities measure, tactics they'll apply, and sporting events discovered for the destiny after the obligatory lockdown of eateries and cordiality foundations recognised with pandemics. The gadget turned into created via con-tent research with line-by-line coding implemented to surveys collected on-line from Portuguese café commercial enterprise humans. The consequences discover the presence of regular concerns to all commercial enterprise humans within-side the café commercial enterprise for the post-pandemic time frame, approximately the movements that the administrations must execute, and approximately the strategies and sporting events discovered for what is to come. Flexibility in face of factors to come, dread of a scarcity of right authorities measures, structures supposed for commercial enterprise sectors with greater outstanding short accessibility, and the manufacturing of operating capital are major concerns within-side the café commercial enterprise.
This report will follow Contingency, Elton Mayo and Max Weber’s Bureaucracy management theories and critical thinking models such as Benner’s Novice to expert theory and Alfaro Lefevre 4-circle Ct. 



Critical thinking within the organisation and Covid-19:

A company's priorities changed when the Coronavirus pandemic broke out. It would have been impossible to serve customers, work with suppliers, collaborate with colleagues -or even get anything done - using business as usual methods In order to improve productivity, to speed up decision-making, and to go beyond the data that is currently available, and driving innovation, the company was able to increase its scope and scale at the same time. The result was successful. (Kinsey, 2021). There has been record progress among numerous sectors and geographical areas that have accomplished challenging tasks:

Staff re-deployment. An international telecommunications company retrained 1,000 store employees in three weeks for inside sales.
Business models that are unique and innovative. Curb-side delivery was launched by a US retailer in two days, instead of 18 months as had previously been anticipated.
Productivity improvement. Almost 90 percent of workers were employed by an industrial factory.
Product development. The ventilators were manufactured in one week by an engineering company.
Operational shifts. Thousands of employees, whose shifts were previously three, were reduced to two by working with local officials.

Analysing and dissecting information from a fresh perspective and proposing solutions through critical thinking are critical skills. As someone or a group who possesses this skill, you can improve efficiency and recognize potential risks in the workplace that may not initially be evident. The process also fosters mature conflict resolution within the work environment. Therefore, when COVID-19 takes place, critical thinking ensures several ideas are submitted and considered, and the best one is chosen.

Awareness of what is happening around one's workplace can improve critical thinking Information that is credible and necessary. It has been reported in the media that there is a financial crisis, but many people are misled. Therefore, Team members are informed of relevant news through intranets or personally the first step is sharing information effectively, so Team members can make better decisions when they have accurate information at hand rather than being swayed by partial or inaccurate information. Shared information can also facilitate collaboration between peers, which is the second step; debates that are healthy therefore, they are better able to grasp the subject matter overall (Critical Thinking At Work During COVID-19, 2021).


Critical thinking at work: Why it is crucial:


Business and daily life were impacted by the COVID-19 pandemic. In business particularly, surviving through the tough phase brought to the fore a brand-new skill set that was not anticipated before. Recruitment firms and companies were no longer searching for those age-old skills in potential employees and candidates. All industries underwent churning, requiring retooling of skill sets. According to the World Economic Forum, critical thinking has emerged as a key skill employer value today, especially given the rapid progress of technology and the overload of information (Patnaik, 2021).

In his Five Steps to Critical Thinking, Pearson suggests identifying assumptions, evaluating arguments, and drawing conclusions. Making assumptions too liberally increases risk, inappropriate evaluations lead to poor conclusions, and poor conclusions result in poor decisions. Each of these factors may be damaging to an individual, a team, or an organization in a business context. Recruiting excellent employees becomes a challenge as a result of a lack of critical thinking. Leaders and decision-makers who possess this trait differentiate themselves from those who do not. Competences in the workplace continue to rank high on this list.


Difference between beliefs, attitudes and values:

Beliefs and values play a major role in behaviour and attitudes. Despite the fact that these two elements are interconnected since they influence attitudes, perceptions, personalities, character and behaviour, each of them has its own distinctive characteristics. Values are defined as principles, ideals, or standards, whereas beliefs are based on beliefs of conduct, whereas beliefs are an opinion or conviction usually accepted as true. Values, attitudes, and behaviours are shaped by these deeply rooted beliefs.

Usually, what is known as values are standards or principles of behaviour worth recognizing or valuing. In other words, values guide a person's character and behaviour; they establish the foundation for his or her personality, behaviour, attitudes, and perceptions. Ultimately, people's values determine which decisions are right and wrong. The term belief means that a conviction is generally accepted for being true, even if it is not backed up with facts or evidence. Individuals' beliefs have a tremendous effect on their values, attitudes, and beliefs.

The attitude of people is directly related to the values they hold. According to these values, people decide what they think is right, wrong, good, or unjust. People and objects are influenced by their attitudes in relation to things, people, and objects. The nature of values is that they remain more or less constant. With favourable experiences, attitudes can be changed. People hold beliefs as assumptions that are based on past experience and related to what they have learned. Beliefs can influence one's morals and values, while values can affect one's behaviour. Although values and beliefs are closely linked, values are applicable and directly related to everyday life. Cultural learning is the process by which people acquire values, beliefs, attitudes, and behaviours. Attitudes and stereotypes that are supportive of physical activity reflect positive beliefs and values (Kinder,2020).


Workplace behaviour during Covid-19:

Regardless of whether the employees were on the clock or not, COVID-19 measures influenced their safety precautions. Having implemented initiatives health checks should be a daily aspect of the workplace, as well as banning sick workers from work resulted in a lower rate of sick presenteeism at work, according to research findings. Employers with COVID-19 symptoms were less likely to be at work or in public places like supermarkets, gyms, and restaurants. 
The implementation of COVID-19 prevention measures, including daily health checks and encouraging sick employees to stay at home, will help prevent the outbreak; workplace cultures benefited by reducing absences and presenteeism. Employees with COVID-19 symptoms were less likely to show up at work, as well as in public places such as grocery stores, gyms, and restaurants. 
Additionally, implementation of the CDC guidelines was more beneficial to employees at companies with COVID-19 prevention programs: employees from companies with effective protocols had a stronger positive effect on CDC guidelines.
According to WSU's psychology professor Tahira Probst, there is a direct correlation between workplace COVID-19 climate and employee attitudes toward preventative health actions advised by the Centre for Disease Control. Employers may have an effect on the behaviour of employees outside of the workplace in addition to affecting transmission in the workplace. "Public health officials and employers need to be receptive of the impacts of workplaces and organizations on the pandemic “(Probst,2021).


Elton Mayo theory:

Human relations management techniques nowadays were developed thanks to the work of Elton Mayo. In one of his famous experiments, the Hawthorne experiments, Mayo observed different work environment conditions and employee productivity levels.
While conducting experiments, Mayo came to conclusions about motivating employees, which laid the groundwork for studies on team dynamics and team building in the future. According to current research, employees are more motivated by relationships, camaraderie, and attention than they are by monetary rewards and environment. To illustrate the odds of winning, Milton Mayo developed a matrix. Based on a variety of combinations, group norms and team cohesion can contribute to team effectiveness (Dininni, 2010).


According to Mayo, the following four combinations of Mayo theories impact team dynamics:

1. In the Mayo theory, there is a belief that groups with low groups norms or cohesiveness are ineffective, because no one is pushed to succeed.

2. The influence of low norms and high cohesiveness on joint behaviour is negatively impacted.

3. The accomplishments of individual members often contribute to the positive results achieved by groups with strong norms and low cohesiveness.

4. Based on Mayo's theory, the best results will be observed in groups with high norms and high cohesiveness, because people will encourage one another to do their best.
Mayo gathered the data on the Hawthorn Study to support his contention that employees are not motivated so much by pay and the environment. The importance of positive relationship factors is greater than productivity factors. A strong emphasis on groupwork cannot ever be overstated. Productivity is determined by the group and not by pay or processes. In the event that someone works too quickly, they would be ostracized. In the same way, if time is spent too slowly, inferior results will result.
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Max Weber’s Bureaucracy management:

Max Weber developed the bureaucratic management theory, which suggests that the most efficient management of organizations begins with establishing clear lines of authority, procedures, and regulations for each aspect of the business. In bureaucracy, control is the ability to exercise power or knowledge over a group of individuals or activities.                                 
Considering how many employees and tasks are needed for larger companies to achieve maximum productivity, Weber considered bureaucracy the most effective way to organize and manage a company. 
Ideally, every team would have a clear division of work responsibilities and areas of expertise. This can be achieved through a highly organized hierarchical management system, which provides clear directions of communication and allows division of labours based upon one's position in the company. 
Qualifications and accomplishments are the main factors that determine whether someone advances in an organization rather than personal connections. According to Weber, work environments are intended to be impersonal and professional - with little emphasis on building relationships within the organization. Weber believed that a bureaucracy that is efficient, uniform, and clear in its distribution of power is an ideal one.

There are two primary criteria in this theory:
1. Establishing an organizational hierarchy.
 2.To facilitate business operations and transactions, it is essential to define clear procedures, methods, rules, and regulations.
Organizational power can be classified into three types according to Weber:

1.Tradition: The leaders of traditional authority are the servants of the worker, and they are required to follow regulations and rules blindly

2.Charisma: As a result of the charismatic influence of their managers, employees are deeply motivated to give their best to whatever task they are assigned. The charisma of that manager would disappear if he was fired or resigned.


3.Law-Rational: Depending on the legal system, workers are either governed by the regulations of the law or by the laws that apply naturally. A consistent set of principles should be applied to all employees.
.
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Advantages of Bureaucracy:

During the early 1900s, business, government, and political organizations adopted Weber's bureaucracy theory.

Specialists or Experts: As employees develop their skills and expertise within an organization, they are able to specialize.

Recruiting based on skills. In order to ensure that the right person is assigned the correct job, the skill set, and experience of the employee are matched with what is required for the vacant position 

Aim: Having an established hierarchy of authority and processes for completing complicated tasks will help the management predict what will happen in similar situations.

Objectivity: When there is an issue or problem in the organization, the management remains unbiased and renders fair judgments.
Organization: Creating a structured organizational structure through bureaucracy requires the definition of rules, regulations, methods, and procedures in advance.

Keeping records: in a systematic way allows for the future reference of all the transactions and operations of a business.

A rational approach: Business operations are recorded, and based on this intelligence, laws, rules, regulations, and procedures can be written for the future.
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Disadvantages:

A one-way communication theory: According to bureaucracy theory, information is passed from top management to the bottom level, including tasks, orders, rules, and regulations, but in addition to operational issues, employee feedback is not considered.

Power abuse: Managers who possess higher authority in a bureaucratic structure can use it for their own benefit or to oppress their employees.
Time, effort, and money: The creation of business documents requires time, money, and a lot of effort on the part of staff.
Taking Business Decisions Slowly: Decisions are made by top management. Hence, even in the event of an emergency, managers at the lower levels must rely on the top-level managers for immediate action.

Limits Creativity and Innovation: The supervisor monitors every task and activity carried out by their subordinates, thereby limiting their creative and innovative abilities.
Methods that are rigid and inflexible: A rigid management system cannot change or adapt with the bureaucracy theory.
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Bureaucracy conclusion:

Many of us regard bureaucracy as a negative concept because it is rooted in power or authority over something. However, this is not the case, since bureaucratic management begins to establish an obvious hierarchy in an organization. In this case, the workers are given authority based on their positions within the company. The rules and regulations for all aspects of the business are systematically written down, and all employees abide by them.
Nevertheless, in the present environment, a pure bureaucratic system is hard to maintain. The management of government departments, political organizations, and political parties exhibit an element of it (M.P. 2021).


RED MODEL:
In order to practice critical thinking, one needs to be able to rationally consider information. Critical thinkers ask questions and seek to understand the evidence presented rather than accepting the arguments and conclusions presented. By evaluating arguments and looking for logical connections between ideas, students will evaluate their strength and consider alternative interpretations of the information presented. Every individual experience subconscious bias in his or her thinking. By developing critical thinking skills, one can overcome these obstacles and separate opinions from facts.
Based on the RED mode of critical thinking, Watson Glaser's test is a test of critical thinking:
Acknowledge assumptions. Comprehension plays a key role here. Understand the information that is being offered and evaluate whether it is true, and whether there has been evidence provided to support it. Getting to the bottom of assumptions is critical to identifying missing information or logical inconsistencies. Being able to critically examine assumptions from a variety of perspectives is an essential element of clarifying assumptions.
Analyse the arguments. The skill entails systematically analysing the evidence and arguments presented. Possessing the ability to stay objective while processing arguments and information logically. When an argument has an emotional impact, suspension of judgement is required for critical evaluation. In an attempt to confirm an existing perspective, we often unconsciously seek information that confirms it, rather than evaluating all information critically.
Conclusions are drawn. A logical conclusion from the evidence is conjured by compiling information and coming to a conclusion based on it. The ability to adjust one's conclusions if new information emerges should lead to a different conclusion is one ability that critical thinkers possess.

Those who conduct quality thinking make better decisions as a result of critical thinking. They arrive at objective, impartial conclusions after thoroughly researching the topic. These individuals are also capable of making decisions without personal supervision, allowing them to make independent judgments: in a world where agility can mean lethality, holding back a decision because of someone else can lead to missed opportunities.

With practice, you can significantly improve your ability to think critically. Though some people are more naturally gifted with the skill than others, it can be learned. Each day, try to find opportunities to apply your critical thinking skills to information. You can find valuable information everywhere, such as blog posts, newspapers, and journal articles, once you start practicing. Developing self-awareness is also beneficial. You can identify any areas of your thinking that might be limited if you understand your biases and thinking patterns.
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DE BONO’S SIX THINKING HATS:

By ensuring a broad range of viewpoints and thinking styles are represented, the six thinking hats are used to enhance creative conversations. Dr. Edward de Bono's framework gives teams an easier way to structure abstract thinking for more productive results by using six roles (or "hats").
According to de Bono, the six thinking hats were first published by him in 1985. In a group, creative thinking can often lead to conflict and disagreement, which is why the book came about as a result of a procedure to structure it. Through the hats, group thinking is organized and effective (What is Six Thinking Hats? 2021)

Using one hat at a time, Six Thinking Hats allows everyone to think simultaneously. If there is a time limit (5 minutes maximum) for each hat, then it is most effective. Especially those having very entrenched viewpoints can consider the idea from different perspectives by being encouraged to put on other hats.
Information and facts about White Hat:
This section provides information gaps and information needs as well as facts and figures. During this analysis, the information known and possibly missing is evaluated. 'Facts' are recorded on paper, on which they are documented.
Intuition and Feeling - Red Hat:
Emotions, feelings, and intuition are covered here. In order to understand the issue better, people explain their opinions to each other. Furthermore, it is not necessary to rationalize or explain the situation.

Caution and problems with black hat:
Judgement and caution are at the core of this hat. I consider it to be the most valuable hat. This chapter examines the challenges, risks, and problems posed by the concept.



Benefits and Advantages of Yellow Hat:

An example of this would be why something works and will offer benefits. Additionally, to looking forward to future results, it can be used to find value in things that have already happened.

The Management Thinking Process- Blue Hat:

[bookmark: toc7]This is where the hat of control or the overview is worn. What discoveries have been made so far? What is the next step?
Creativity and Solution - Green Hat:
Creative alternatives, provocations, interesting propositions, excitement and a desire to make changes are hats of this hat category. Ideas can often be generated using this hat in a brainstorming session.
Six Thinking Hats have the following advantages:

· Enhances brainstorming by adding structure
· Improved thinking processes by reducing time and maximizing productivity
· Ensures team harmony
· Enhances the ability to think clearly
· Provides assistance in avoiding potential threats to the situation
· Thinks creatively 

In comparison to Six Thinking Hats advantages, the disadvantages are negligible.

· It takes a long time to think
· Individual members want to work without the support of the rest of the group
· People with different perspectives can still have conflicts.

As a whole, Six Thinking Hats is an extremely creative and efficient way to improve the efficiency and effectiveness of brainstorming. The Six Thinking Hats can help you make better business decisions, whether it be solving problems or overcoming challenges (Gala,2014).
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Bono’s six hats principles:
According to De Bono, the six hats reflect different ways of thinking based on different colours, in order to facilitate connection and visualization. Colours represent different types of thinking according to the rules of each hat.

The key to any discussion or decision-making process is for all participants to put on the same hat at the same time. This hat can only be worn at the time that is needed. A rounded view of an idea is usually gained when a group works through its various modes of thinking collectively, and new ways of examining it are often discovered. 

A key aspect of 6TH, according to De Bono, was that behaviour models were at the centre instead of individuals. People tend to prefer certain ways of thinking. When people with different opinions and preferences are involved in an argument, it can get hard to reach a consensus since everyone believes their point of view is the best. (In business, critical thinking is highly regarded, while creative thinking is more often discussed). It allows everyone to voice their views and ensures that every angle of the issue is taken into consideration by requiring everyone to think from the same perspective at the same time. In addition, everyone works together on the discussion during the meeting.















Recommendation:

Increasing self-awareness involves considering thoughts, values, morals, ethics, and beliefs. Where does faith come from? How do these values reflect in the thinking? Consider individual preferences objectively. Individuals can better understand how a particular approach to specific situations may originate from their personal preferences, strengths/weaknesses and biases when they understand their own preferences, strengths and weaknesses.
Analyse how information is received and processed. To be mentally more efficient at work, it is critical to learn how to listen, interpret, and then react to information. Critical thinking requires you to recognize your own biases and how they affect your decisions and solutions. By analysing your mental process before you make a work decision, you will be able to act much more logically.


Conclusion:

Identifying critical thinking and how it goes beyond just being critical was the focus of this report. Formulating and studying arguments is made easier with a critical understanding of thinking. Arguments are used in advertising every day; arguments are used to persuade others, and they are used in our personal lives as well. It was apparent from the overview of fallacies that not all arguments are logical or even valid. If an argument sounds too good to be true, it probably is. Remember to always think critically about it and examine any argument you encounter.
The majority of people think critically every day, often without consciously thinking about it. With a better understanding of how these tasks can be accomplished, individuals are likely to be better able to present convincing arguments that avoid fallacious thinking. 
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