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· Underpaid Workers and Over Worked 
Introduction 
It is a well-known fact that underpaying staff gives a unfair competitive advantage to businesses that break the rules, while piling up financial pressure on the good guys as well. The fact is that up until this point, it has become clear that threats of auditing and fining have not been able to make an impact on industry-wide upheavals.
Explain the problem 
A public reprimand has been issued by ministers against more than 200 businesses for not paying their employees the legal minimum wage. Approximately 12,000 employees were paid less than the minimum wage following violations by the Department for Business, which resulted in fines of roughly £2 million. There were 208 companies identified by the government that collectively failed to pay employees £1.2 million in "obvious violations of the national minimum wage law.

Company 
The business was originally incorporated in October 1978 as Grindells Butchers. First opened in 1979 on Holderness Road in Hull, the Grindell family store was founded by the Grindell family. As of 1981, the business was known as Heron Frozen Foods. After a short period of time, Anthony Grindell sold the company to the Heucks, the family of his sister.
A total of 15 workers at Heron Foods were underpaid by more than £5,899.50, or an average of £393.30 per worker.
Furthermore, Heron Foods identified an administrative error as the cause of the problem and asserted that it had taken "immediate action" to resolve the issue by coordinating with the HMRC and modernizing its timekeeping system.
Fisbone analyses 
An  Fishbone diagram is a current tool for quality management that illustrates the relation between cause and effect for every quality issue that has occurred or may occur in the future. As it provides a graphical representation of all the possible reasons for a problem, it allows one to investigate and identify the root cause of the problem.



By analyzing the Fisborne Diagram, we have been able to identify what is the root cause of worker dissatisfaction. As a result of the brainstorming process, it was quickly apparent that there are a number of categories that contribute to workers' dissatisfaction. The first thing to note is that among the four categories listed above, workers have a low level of satisfaction with their work, low engagement, poor communication, and inadequate compensation. Unfortunately, all of these are contributing to their dissatisfaction with their work. As a result of that generating a list of possible causes, the cause in this case is the underpayment of workers, which has resulted in workers not having good relationships with one another, not having a positive culture, having poor collaboration, poor decision-making, resulting in workers dissatisfaction.

Creative problem solving approach 
Solving problems typically involves reasoning and/or skills, which can be achieved in one of the following ways: - Through additional research - Through enhanced skill capacity - Although the path being pursued may be complex, it remains on the same plane (perhaps expanding slightly).
Creative problem solving involves approaching a challenge or issue in a creative and original manner.
An individual is able to come up with the answer independently rather than through instruction, which is a unique approach to problem solving.
Solving creative problems requires creativity.
The first option that was considered following the implementation of creative problem solving was to provide employees with benefits other than pay, such as a gym membership, bonuses, career development opportunities, and positive feedback.
Pestle analyses 
Rather than providing solutions to any of the factors involved in change, this technique is used to identify the factors involved in change.
Political 
Government influence on the economy and certain businesses is
represented by this factor.
Because of the implication of Brexit and the pandemic, the government has become unstable as a result
As a result of the power balance, different rules are being enforced, such as
Trade restrictions and labour laws. In the case of Heron Foods, this has resulted in additional costs for disinfections, etc.
Consequently, the business may have to consider reducing employee salaries in order to remain viable.
Economic 
 Inflation in the United Kingdom is very high, as are taxes, and these factors have resulted in companies experiencing a decrease in profits as a result of Brexit. Again, this may result in a decrease in wages for the company
  Social
 Consumers have moved more toward healthy products and are attempting to eat healthier foods, which could have an impact on the company as well

Technology
Increasingly, companies are impacted by technology, such as automated processes and e-commerce. It has been observed that Heron Food is under increased pressure from its customers regarding the implementation of an online site, delivery, and of course to provide healthy products. In this case, the company may consider that it needs to change its processes, acquire additional resources, and deduct salaries as a consequence.
Environmental
It is the UK's commitment to meet the Sustainable Development Goals. To achieve this, each government department should ensure that the Goals are fully integrated into their planned activities. This, more than likely, has led the company to consider cutting down some fixed costs, as the company is required to implement various strategies in order to reduce its negative impact on the environment.
Legal
As far as worker health and safety is concerned, it is imperative that the company consider all applicable regulations when it comes to safety standards.
Conclusion from the Pestle
The Pestle concluded that the company Heron foods is paying workers with a lower salary due to external challenges and pressures. The pandemic has not had a significant impact on the company, and as a result, its ability to survive has been compromised. Moreover, in order to continue to attract its clients, the company must respond in the meantime to a variety of trends by moving to healthier products and implementing sustainable initiatives’ initiatives. In order to be able to shift its operations, the company must make a greater profit. Again, this might be one of the reasons why the company is unable to pay its employees the minimum wage.
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Solution 1.
For the purpose of solving problems, a variety of methods have been developed. In some cases, the methods are very straightforward, while in others, they are more challenging. Here are a few examples:
As each new option is tested, the issue is addressed or appears to be improving.
Experiments can contribute to knowledge, comprehension, and prediction of a theory.
The affinity map can be used to locate issues.
The resolution of issues can be accomplished in a variety of ways.
An illustration of the fishbone.
We will discuss these strategies in weeks 5 and 6 of the course.
In step one, determine how long the employee has been underpaid.
In step two, determine the real pay of the employee.
As part of step three, determine the amount that should have been paid to the employee.
Step four involves determining the amount of underpayment suffered by the employee.
The fifth step
 Reimburse the employee's back wages.
By following the plan that has been outlined, the company can solve its issue by using the method of trial and error. As a result, the company will estimate how much workers have been underpaid, calculate how much they own to each worker, and then begin to pay them on a monthly basis. This will ensure that the retention issue will also be addressed. I believe that it is very important for these solutions to be implemented with the company in order to pay workers next month's minimum wages in accordance with UK law
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PERT stands for Program (Project) Evaluation and Review Technique, and it is usually used as a way of planning, organizing, and coordinating all the tasks involved in a project in a systematic manner.
 1. The Human Resource Department should be responsible for designing ting team members: The Department should be responsible for considering how  can be adopted, conducting research, and considering the changes that need to be made within the organization. I would like to recommend the workers to take a look at the Minimum Wage law in the UK, suggest its implementation, and have a discussion with them about the matter. It is the responsibility of a member of the Financial team to calculate the amount of resources that the company will need, determine if the company has the ability to meet this challenge, as well as identify possible ways to save money elsewhere in the company.
      2. This is the definition of how to measure the success of the program. Success will be judged by how many workers do not file claims for underpayment as a result of the program
3. To adopt CHANGE MANAGEMENT, you need to do the following: Research - Consider the use of a variety of tools, , and implement PERT (Program Evaluation and Review Technique): PERT (Program Evaluation and Review Technique): PERT charts are used to forecast project durations by highlighting individual tasks on a schedule and identifying tasks that are interdependent. As PERT requires you to plan for three different schedules, such as the shortest possible, the most probable, and the longest possible, you will need to maintain flexibility in your planning in order to make sure that you are planning appropriately. There is no doubt that circumstances will change during the course of a project, which will allow you to adjust your schedule as necessary, allowing you to complete the project on time. In order to understand "how, why, and when" to apply various change management techniques, the model above is one of the most effective tools that can be used.


Conclusion 


  On the basis of the study's results and findings, it was concluded that underemployment negatively impacts the socio-economic well-being of employees in hospitality firms in the UK. Based on the findings of the study, the authors recommend that employers of hospitality firms introduce salary reviews, welfare packages and incentives to better the quality of life of employees. A fair staff appraisal method should be used to select outstanding staff members for allowances and additional cash rewards on a regular basis. The stakeholders should also work with the government to develop business ideas that will make the hospitality industry thrive throughout the year, regardless of the season.   
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	ACTION
	RESPONSIBLE
	PRIORITY
	STATUS
	START DATE:
	END DATE
	NOTES

	To engage with CSR
	To take this commitment related to CORPORATE SOCIAL RESPONSABILITY
	To have moral and ethical obligations with workers
	Just started 
	2 AUGUST
2022
	25 JANUARY 2023
	-workers are started to engage better with the work

	To use the trial and error
Solution 
	The Financial department to calculate the salaries
	To consider to state to the workers the intention
	Few weeks under process
	1 AUGUST
	1 SEPTEMBER
	The calculation gap has been done

	To implement the creative problem solving approach
	Financial Manager 
	To pay the workers in other ways
	In process
	28 JULY
	NOVEMBER
	There has been offered free transport.
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-good relationship with suppliers
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-External environment
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