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Introduction
Procurement is the process of purchasing goods (materials) and services (plans & contractors). There are many different forms of methods in which that the design and construction of a project can be procured. Each project is requires different strategies in their construction, therefore a route is chosen by evaluating the long-term goals of the client and their business plan for the build. Things that must be considered when choosing the correct procurement route include;
Risk
Cost
Quality
Project constraints
Speed
Asset ownership & responsibilities
Financing

In this assignment I will be assessing different scenarios given to me by extract. The assessment will conclude on with method of procurement will work the best for each scenario looking at these key aspects of a project.
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[bookmark: _Toc505633293]S1
“A private developer has purchased the land and is now interested in the construction of a new 10 storey office block in Cardiff city centre value £20 million.”

In the case of this proposed project the client is well aware of their budget in advance so a traditional lump sum contract could be beneficial because of the ability to have the full design of the project and that way the contractor can give an accurate cost during the tender process. Due to the lack of information given about the layout or use of the build you could use a design and build procurement method to remain within the price certainty set by the client. However, with this the specifications must be to standard otherwise the cost can increase a lot due to changes wanted by the client. This should be done in order for the client to avoid falling victim to a poor quality design. Personal knowledge from the client should be of standard, if that isn’t the case than an outside consultation should be hired to overlook these specifications to ensure the require design is as the client wanted. The complexity of the buildings design isn’t stated, therefore this method would still be suitable whilst keeping to the above statement. As well as this, the need for a quick construction isn’t stated, however money will be saved due to the fact that the design will be simple and through direct effective negotiations that will lead to a quicker build. The piece of land being located on in the city centre could pose as a problem for any plants that will be required for the build. The speed of the design and build method aids this slightly because the less amount of time plants or cranes are on site, the less likely it will be to need road-works or congest the roads with traffic. 

[bookmark: _Toc505633294]S2
“A new Morrisons for the town of Mumbles. It is to have a total floor area of 3400 m2 of which 2000 m2 will be sales area. Morrisons wish the store to comply with their corporate image and to be open by September of 2018.”

A large and possibly complex build done to a high standard of the client is needed here. For this example I would suggest that the client use the management procurement method. The reason for this is that the client wishes for the project to be done before a desired date. Needing this quick construction the management method ensures this by the management contractor appointed. The management contractor has an incentive to reach this goal based on the schedule of services and their sole role is to manage the execution of works. This type of procurement is more suitable for larger scales projects. The problem with that is there are few large construction firms available out of the blue. This could result in the contract/construction manager having unexperienced or unmotivated contractors, as they’ve moved from a “working for profit” to working for the best intrests of the client. Therefore a meeting to address the risks of this should be held with all key staff involved in order to appoint the correct construction/contract manager. A traditional method would work in a similar way to the management method. However, the project programme can take a lot of time if the complete design isn’t complete before the tender process can begin. In addition the overlapping of design and construction as well as the initial appointing of the contract/construction manager to aid the design team at the start of the project to give advice on matters such as buildability, sufficiently reduces time requirements further along the projects lifecycle and resulting in and early return of investment for the client.
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“The construction of a new private hospital in Swansea SA1 .There will be 3 operating theatres, 10 consulting rooms, High dependency unit, and 20 beds. This will replace the existing private hospital in the Uplands area of Swansea.”

 Because of this project being a private hospital instead of an NHS run I would suggest something along the lines of PFI contracting method. In methods such as traditional are publically financed, this obviously wouldn’t be applicable in the case of this build because it’s a private sector hospital. This project is a replacement for the existing hospital in Uplands. The reason for the move hasn’t been stated and no due date has been published. This means the matter of the move isn’t pressing and allows the contractor to focus on this such as durability by taking care in which materials are selected to ensure the maximum lifespan of the build can be achieved.
Private public partnership is another alternative method to PFI contracting. It is more flexible than PFI and isn’t a long term contract which could prove very costly it get out of once signed in the case of PFI contracting. Obviously the contractor appointed in a PFI would have taking into account all the risks before taking the job but if for some reason they wished to get out of the contract it could prove costly for them where as a private public partnership shares the risk so the contactor may not feel under as much pressure. Also under this method the new hospital discussed earlier may well be designed constructed and financed by the corporation but the staff remain as employees of the health trust where PFI has struggles with the unions not being as lenient in their case.
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“A new hotel complex/retail units in SA1. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project.”

 This client has only set a firm cost limit to the project, meaning that there are more than one procurement method available. In my opinion a traditional lump sum method would prove the most appropriate. This is due to the cost certainty of the project before the point of tender if the design phase is correctly completed. This allows the contractor to calculate an accurate cost for the project where significant changes are unlikely. The tender process could take some time, however there hasn’t been a completion date set so the time shouldn’t be an issue for the client. The only issue the tender process will give is the price. But again the client has a strict budget so the client must take into account the potential of less durable materials being used.
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“Upgrading the ‘Small world’ theatre in Cardigan town centre. The theatre is run by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the stage, provide disabled toilet facilities and access and install a new kitchen that meets current hygiene standards and is suitable to be run as a commercial venture.”

Because the theatre is run by volunteers and that they themselves may fall liable for the losses that may occur there is need for a fast-track and cost certainty procurement method. With a design and build method of procurement the only cost uncertainty that could occur is if they aren’t happy with the work done and then will have to pay for the changes to be made. If the specifications are correctly presented there should be no problem. Even maybe though seeking external consultation, the cost could save them along the lifecycle of the project by ensuring certainty of the specifications needed and eliminating the need for changes.
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“INA Bearings require a new 5,000 m² factory to be located near their distribution centre in Llanelli, South Wales due to a new business venture. It is to be opened as soon as practicable.”

The requirements of this project is its size and complexity. The brief states “to be opened as soon as practicable”, this shows that the client isn’t looking for speed in its build, however they don’t want it to take a long time. A design, bid, build approach could be taken in this case, this is to combat the size and complexity of the project with a fully developed design plan. Through this method the client is more involved having separate contracts with the architect and contractors. The downfall to this is that the lowest provider is chosen and the contractor doesn’t have any say in the more cost-effective materials that could be used and can cause adverse effects on the relationship between the contractor and the architect. Because the client isn’t looking for such a cost effective project a management contracting methods could be more appropriate. Unlike the bid, build, design this method is faster due to the fact of for example piling could be underway while the detailed design of the above groundworks continues. Although faster, it remains at lower cost and could be flexible for changes if the communication between contract/construction manager and the sub-contractors are effective. Although, like the design, bid, build, relationships between the both could prove troubling during the project. The additional advantage of this method is that the construction/contract manager aids the design process and can gage the “practicality” of the build, among other things such as durability etc. for this I would propose this method.
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“Following a recent fire at Bluestone Holiday Park, the leisure centre and pool need to be completed before May 2018 ready for high season. “

In this example a fast-tracked procurement method is needed in order to complete by the intended date. As the design should be pretty simple and maybe the old building designs could still be at hand in order so the design team could use as a sort of template could prove beneficial. Also the scenario suggest that the design isn’t their main concern by the time in which the task is completed is. By not having many details as to what is needed doing a design and build method of procurement would be most beneficial. As long as the specifications are detailed enough in the manner of what the client wishes then the build shouldn’t prove much of a problem. 
[bookmark: _Toc505633300]S8
“The extension and widening of the A4570 road through South Wales. £30 million.”

A price certainty posted by the client would be ideal under a traditional lump sum contract because it is known before works begin, as where an accelerated traditional method doesn’t hold the same price certainty. Due to the A4570 constantly being used by motorists each day the quality of the completed project will need to be better than the spec of the i.e. design and build method. There will a flow of traffic as it is a public road so the flow of traffic can be managed due to it being an extension and expansion rather than a closure or relay of the existing road. A timescale limit isn’t stated so the reason for the extension isn’t pressing enough to warrant a fast-track build. This ensures the time and care can be put into the materials used and the job itself.
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“Oakwood Park require a new roller coaster and virtual reality ride to be installed in the park, it has to be faster and scarier than all other rides, currently in operation. This has to be installed by October 2018.”

Theme parks such as Oakwood Park are constantly refurbishing, maintaining, and updating their attractions in order to compete with their competition and draw in the business. In this case having a ride “faster and scarier than the rest”. Due to the constant work that is needed done and new projects a framework agreement could prove beneficial to the client. This allows an element of control by the client as to appointing contractors that have the experience and could prompt the suppliers to give lower rated costs among their competition to remain on the framework. 
This method does promote a competitive process much on a much lower scale which in turn can result in the client keeping with the same supplier for a number of jobs. Although not ideal for other businesses, the client could profit massively from the reduction of cost across many areas.

[bookmark: _Toc505633302]S10
“The City and County of Swansea wish to provide a new 300m2 science block for Bishopston Comprehensive School, including demolition of an existing science block (which includes asbestos in the flooring).”

Management contracting
The risk to cost exposure is very small and with the works of removing asbestos the work would cost more because of the danger and equipment needed therefore a low risk of this is ideal while tying in with the complexity of the build. A problem with this could be the contractor not putting his best suited/experienced workers on the contract. Because of the size and danger to the project the contract may be worth their while and this would incentive them to take on the work. Also under this method of contract management, the construction/contract management the relationships and communication would be exceptional because of the fall back if something did go wrong. The contract/construction manager will ensure good communication to align with their duties and ensure safety for all. This method of procurement is also one of the fastest to work with and most punctual due to the nature of the contract/construction manager. Due to the nature of the build this will prove most effective.
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