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Chapter 1: Introduction 

1.1 Background 

Workforce management in the UK after Brexit has been challenging for entrepreneurs as new regulations and the management process brought multiple barriers. Businesses in UK been affected by the short of staff and currently the supply does not appear to improve, making the hiring process harder and requiring more research on methods and studies on how and where from can the businesses cover the shortage.
All the industries in the UK are facing difficult times not only because of Brexit and reduced EU workers but also due to Covid 19 and other internal factors such as IR35 regulations and other conditions that affects not only workforce management but also productivity and profitability of Businesses.

1.2 Topic significance 

This topic has significant weight as it investigates issues, opportunities, and strategies to navigate these difficult times. Workforce Management systems play a crucial role in business sustainability and productivity, thus contributing to increased profitability.

1.3 Purpose 

This Research investigates workforce management in the United Kingdom (UK) after Brexit. Specifically, the strategic implications for Human resources. It seeks to determine the potential impact of Brexit on EU skilled labour and understand in which areas Businesses staff management need to improve and adapt according to this challenging times.

1.4 Aim, objectives, and research questions 

The aim of the research is to analyse current workforce management conditions, to find 

relevant information’s from the labour market and also to gather data from successful HR 

managers and employees that discovered simplified processes that lead to overcoming 

actual challenges.



The research objectives are:
· To explore the opportunities faced by HR in workforce management, 
· Evaluate potential risks and barriers, assess workforce management trends,
· provide directions for improvement and further research needs. 
The Study answers the following questions: 
What is HR role in managing the workforce in changing environments and regulations. 
What are the risks and barriers in workforce management and its impact on performance and profitability? 
How should government support businesses by making the UK more attractive to EU skilled labour?

Chapter 2: Literature Review 

2.1. Defining workforce management

Lombardi (2019) argued that workforce management is the foundation for transformation, no matter where in the journey the business is, there are steps in workforce management that can increase the value of the workforce management process. It is argued that Organisations are aware now more than ever that staff need to be attracted and retained with all costs especially the ones with Key skills necessary to complete most important tasks within their workplace. This research will help answering the questions regarding retaining and rewarding existing staff reducing therefore the necessity of hiring new ones and going trough the difficult process that is currently faced due to Brexit.


2.2 Risks and barriers
Many scholars have researched workforce management, and the interest significantly increased post-Brexit because of the changes and barriers in business profitability. Hook & Jenkins (2019) discussed that human resources take the lead in informing and driving the organization's strategic direction. The authors argue that HR professionals are affected by the economic situation, demographics, changes in legislation, technology, and advances in artificial intelligence. The Institute for Employment Studies (2021) research shows that Brexit prompted concerns over future labour supply. The Brexit factor along with Covid 19 rising cases causes employers face uncertainty and require flexible approaches and risk assessments for better decision-making.

2.3 Workforce management trends 

The Workforce Management Impact Model can be applied to better clarify strategies that can be used to maximize the positive outcome. In terms of regulations related to EU, EEA, and Swiss employees (Home Office and UK Visas and Immigration, 2020) provides accurate information covering critical areas related to workforce management, including documentation required and support available that every employer must have. 



2.4 The role of workforce management for business productivity and profitability

Workforce management solutions provide analytics for Human Resources processes. "Integrated WFM tools prevent productivity losses due to separate systems or manual processes." Strikwerda (2018) Workforce Management Solutions Help Managers Be More Productive. Workforce management solutions allow business to offer flexible scheduling. Flexible scheduling boosts productivity. Virtual working arrangements broaden the hiring pool for employers. The literature is revealing some of the ways that employers should simplify the employment process as well as improving time wasting trough automatization and technology.

2.5 Government responsibilities and strategies 

The Government is intensifying its focus on the economic implications of Brexit, including
"on domestic policy measures to reinforce the competitiveness of the Irish economy, to"  (Gnó & Nuàlaíochta, 2017). Also, it claims that it will strengthen it to deal with potential negative impacts of Brexit, and to pursue all possible opportunities that might arise. Also, it supports national competitiveness, productivity, and innovation. The Government is working towards a better collaboration between EU and UK by offering trading alternatives and regulations that can benefit both parties without compromising the main goal that was aimed trough the Brexit path. Workforce from EU have the benefit of applying for Visa based on their relatives status and can work for a determined time until the application is answered but in Comparison with previous years and the gap already brought in by Covid 19 the employability is still at a very low level and the studies are showing that employment laws still need to be worked on and UK Government need to find ways to work with EU towards better collaboration.

Chapter 3: Research Methods and Methodology
3.1 Research philosophy 

The research is conducted from a pragmatic perspective as the focus is centred on change analysis connecting theory and real-life challenges faces by entrepreneurs. It will be based on a combined view of all the affected people participating to the research as well as the practical effect that can be seen on the actual Labour Market. 

3.2. Research paradigm 
Both primary and secondary data will be applied. A perceptual questionnaire survey will be used to elicit responses from construction professionals, cleaners, grocery staff and other operatives that are relevant for the research and representatives from HR departments to identify challenges faced in term of recruitment and the changes that they noticed since the Brexit is effective. In addition to that, theoretical frameworks, books, journals, websites data will be used to get a clearer data from studies and research that were already conducted before the Brexit, when only were based on assumptions and projections and currently applied theories and studies based on live data and results.

3.3 Research approach and interpretation of findings 
The research approach mixed method of quantitative and qualitative data and the analysis is interpreted through inductive and deductive approaches. The data analysis will be interpreted following basic steps the assemblies of information collected, development of findings and conclusions, and development of recommendations. 



3.4 Time prospects and ethical consideration 
[bookmark: _Hlk112658541]The research is conducted by voluntary participation of respondents, assessment of relevant, valid components and confidentiality. Chapter 1 is scheduled to be completed by 15th of October. Second Chapter is scheduled to be completed by 15th of November, third Chapter by 15 of December and Chapter 4 and review of the complete work by 20 th December 

	Part 1: 01 October to 15 October 2022  
Chapter 1 -Introduction                   
	Part 2: 15 October to 15 November 2022
Chapter 2 – Literature Review                                                                 

	· Preparing Literature and search for Data 
· Background 
· Topic Significance
· Purpose
· Aim, Objective, and Research questions
· Review and type Chapter 1

	· Defining Workforce Management
· Risks and barriers
· Workforce Management trends
· The role of workforce management for business productivity and profitability
· Government responsibilities and strategies 
· Review and type Chapter 2


	Part 3: 15 November to 15 December 2022
Chapter 3 -Research methods and methodology
	Part 4: 15 December to 20 December 2022
Chapter 4 and review – Conclusion and Referencing

	· Research Philosophy
· Research Paradigm
· Research approach and interpretation of findings
· Time Prospect and ethical consideration
· Review and type Chapter 3
	· Conclusion of the research
· Review of entire work and correction if necessary 
· Referencing 



3.5 Ethical Consideration
· All Participants should be in full and informed consent
· Dignity of research participant should be a priority
· Participants can choose to be anonymous, and their identity must be protected
· The research confidential data must be assured
· Conflicts of interests must be declared as well as all affiliations or source of fundings
· Deceptions and/or exaggerations must be avoided
· All types of communications in relation to the research must be transparent and Honest
· The participants need to be relevant to the research
· The respondent’s data must be clearly stated and not be miss-interpreted by the researcher

Chapter 4: Conclusion

Workforce Management in UK after Brexit has been challenging for organisations nonetheless, the employment levels continued to rise. Many organisations reported recruitment difficulties among the cause were the employemnt growth rate and decrease in EU citizens coming to work to the UK.  The impact of Brexit on Workforce varies, it depends on industry of operations. Work shortages, shifts in talent requirements and new regulation were among the major barriers. HR specialists can benefit from multiple models for workforce management that can increase the value of the process. 
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