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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will discuss and compare the coping strategies I have applied during my initial six months of learning since being attested as a Police Constable.  I will discuss how I have applied these strategies to develop resilience and minimise stress.
Firstly, I will consider the causes of stress at work on a general level and then reflect on my own experiences of difficulties, feelings and issues I have encountered during these first six months.
I will then go on to draw on previous experience of coping strategies and stress management, discussing how I have used and adapted this knowledge and experience to support my resilience during my new role as a Police Constable.
For the purpose of this essay I will make reference to theory relating to reflective practice using Borton’s (1970) framework for reflective practice: “What?, So what?, Now what?” (Borton, 1970), discussing how using this model may support the process of reviewing experiences to provide learning and minimise stress.  There are many models of reflective practice, it could be said that this reflective model is perhaps a very simple framework but arguably a good starting place, which could be applied to most situations due to its simplicity.  



The Health and Safety Executive suggests there are six main causes of stress at work: “Demands, Control, Information and Support, Relationships, Role and Responsibilities and Change” (HSE, 2020).  However, this is subjective, as it could be argued that situations that may cause one person stress may have little to no effect on another. It also perhaps fails to take into account the specific stresses related to certain occupations, Policing for example where officers are exposed to potentially traumatic and stressful situations on a regular basis.  Furthermore, consideration should be given whether stress is caused accumulatively or by a one off event, for example, there may be a stressor that has been present for some time or maybe has there been one significant event that has had a traumatic effect.

When considering these causes of stress, it is important perhaps to remember that we are all very different and have different life experiences and things that can trigger emotions, therefore it is helpful to be aware of what affects you personally and to recognise your own thoughts, feelings and behaviours, which may indicate stress.  Using a reflective tool can support the process of reflection on experiences; this in turn may increase self-awareness and resilience as you bring to the forefront the situation for analysis.  Borton’s (1970) framework for reflective practice is an educational model but can be applied to most situations.  It prompts you to analyse situations using three questions, What?, So what?, and Now what?.  
This framework simply enables us to look directly at the problem, for example: 
What? This could be the situation or issue, including circumstances surrounding the problem, 
So what? For this section we may consider the implications, what that problem means i.e. any repercussions or difficulties stemming from it, the effects; and 
Now what? for this final part of the reflective process we may consider solutions for moving forward from the problem, what you need to do, what learning you have took from it, what you need to do in the future.

This brings us on to the topic of resilience, so what is resilience? The definition of ‘Resilience’ is “the capacity to recover quickly from difficulties; toughness”. (Oxford Dictionary, 2020). The charity ‘Mind’ describes resilience as “not just your ability to bounce back, but also your capacity to adapt in the face of challenging circumstances, whilst maintaining a stable mental well-being”. (pg8, Mind, 2017).  Therefore, It could be argued that we build resilience by developing effective coping strategies and reflective processes, which help us to ‘bounce back’, overcome and move on from traumatic and difficult experiences.  


In terms of personal causes of stress, I feel that one of my main causes of stress is the balance between work and family life, being a mother of three children means that I have a busy home life with very little down time. I have reflected on this many times and have realised that the stress is not really centred around the fact that I have children and a busy home life, but more around the struggles of finding any constructive or quiet time to myself to unwind and process work life.  I often feel guilty for taking some time out to do something for myself even though I know it is important and beneficial for my well-being. 

Clutterbuck (2001) discusses the importance of reflective thinking and that due to long working hours people seem to have less time to think deeply and reflect, furthermore suggesting that “we become dysfunctional if our minds do not carry out the essential task of analysing, structuring, organising and storing” (Clutterbuck, pg 21-23, 2001).   

With this in mind, it is evident that it is important to find time to reflect and process events from a working day.  When using Borton’s (1970) reflective framework to consider and summarise the situation, I found that the model itself is actually advantageous when pushed for time, as it is possible to use it whilst travelling, for example in the car whilst commuting.


In previous employment, when dealing with pressures and stresses of work, persistent concerns on my mind or having dealt with something particularly difficult or upsetting at work I found that exercising outdoors is particularly beneficial and therapeutic.
Participating in outdoor exercise activity is my ‘go to’ strategy at times when everything seems a bit hectic or I just need to de-stress, as I can undoubtedly feel the benefits and the change in stress levels, I know it makes me happy and it works for me. I particularly enjoy hiking with my dogs and mountain biking, these activities ground me and give me the space and time to analyse the situation, break it down into manageable parts and clear my mind to move forward. 

It is suggested that the combination of exercise and exposure to nature has mental health and physiological benefits and that “outdoor activity which is conducted in a natural or green environment causes greater feelings of revitalisation and positive engagement” (Gladwell, Brown, Wood et al, 2013). 


I have used this strategy at times during the past six months of my initial training; however, it has sometimes been a challenge to make the time required, as it is time consuming. I have been working full time and putting in the extra hours in the evenings and weekends to study for exams, which has meant that I have had very little time to spare.  
With the knowledge of how important it is to make time for myself, I will often use the gym if I am short for time as I am able to obtain positive effects even in shorter amounts of time.  Harber and Sutton (1985) suggest that endorphins induced by exercise can change mood states and is linked to ‘exercise induced euphoria’. I feel that although exercise has physical benefits, we often under estimate the effect it has on our mental health and well-being.

It is through the reflection process that I have learned to focus on my priorities, this is especially important when I feel like I am getting overwhelmed.  I stop and think, what are my priorities here?, what takes precedence and needs to be done?, this helps to de clutter your mind and focus.  I use this for both work and home life and I sometimes make visual lists during this reflective process, as I find that writing the list and then checking off the tasks once complete helps to declutter my mind, in turn reducing stress.


In addition to the time constraints, the current situation with the pandemic has caused further implications for downtime as I have had limited childcare.  It is during these times that my husband and I have relied strongly on each other for support and sharing childcare responsibilities so that we are both able to have some free time.  Upon reflection of these difficult and challenging times, I realise how much it is important to talk to your family and enlist their support even though they may not always understand. I feel that in pre Covid 19 times, I would rely on colleagues to support the reflection process and analyse situations but in current times it has been difficult to have those social interactions, so have perhaps relied more on my husband and family to provide that listening ear and support. It is suggested that marital relationships are one of the most important relationships and that marriage may in turn support well-being (Umberson and Montez, 2010). 


As an older member of the cohort, I have perhaps had more life and work experience than those who are just starting out in their careers.  My previous work experience involved building resilience and coping strategies in young people who had experienced domestic abuse.  You would think that you can practice what you preach but in reality you have to work hard not to take on board the experiences of others and that requires a different level of resilience due to being constantly immersed in real life stories of horrific abuse and witnessing the physical and mental scars that it left. I am aware that I am empathetic towards others and working with the same people on a regular basis perhaps heightens this as you build a relationships, my previous employer offered staff clinical supervision in order to process and move on from these experiences. 

I think the important lesson I learnt from this was to talk, to speak to your colleagues and support each other.  For me, clinical supervision was not only effective due to being facilitated by an experienced practitioner, but that I had a specifically allocated slot of time, where I could sit discuss experiences and analyse them in a professional manner.  I appreciate that the 
I have tried to maintain this ethos throughout the past six months training, speaking to colleagues during stressful times and observed for signs that other students are stressed or struggling with something.  I firmly believe in the proverbial saying ‘a problem shared is a problem halved’.

To conclude, when considering causes of stress at work it is evident that although there are commonalities across different types of employment, stress is a very individual matter and can be based on or amplified by other factors such as life experiences. What may have a seriously effect on one person may have little to no effect on another.
However, it is clear that stress could potentially become a more serious issue if allowed to accumulate and manifest into a larger problem without it being addressed.  

Using Borton’s (1970) reflective practice framework I considered how we could use reflective practice to minimise stress and promote resilience by reviewing and analysing our experiences enabling us to then process and move forward from the experiences.  It is through this process that we can understand and make sense of situations, enabling valuable learning to take place so that we may better deal with similar situations in the future.

I have considered my own experiences and feelings during the last six months of training, reflected on, and compared coping strategies that I have used previously and still use but perhaps with some adaptations with a focus on how things can positively influence your mood. I will continue to reflect on my personal experiences over the next twelve weeks of my Police training during tutor pod, I feel this is where perhaps I will continue to develop by using the reflective process to facilitate further learning and promote resilience.



(1941 words)






























Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will critically assess a policing incident involving conflict in which I have played a significant role. I will provide my own reflection of the incident and structure this essay around the Graham Gibbs (1988) reflective model.  The Gibbs (1988) reflective model is a systematic model that considers six stages of reflection, I will navigate through these stages during my reflection.
Within the various stages of this reflective essay, I will discuss the consideration of social and legislative contexts.  I will briefly examine some of the complexities of Domestic Abuse incidents and the policing response to these in terms of protecting the victim and supporting a prosecution. I will then go on to reflect on my application of the fundamental elements of effective communication, and describe the process of determining whether the use of force was necessary in this conflict situation. 
I will critically evaluate the causes of conflict within policing interventions and some of the theory and models that underpin it, including Stephen Karpman’s (1961) ‘Drama Triangle’ theory and the Betari’s Box model of how one person’s attitude and behaviour can affect another person’s attitude and behaviour.
Throughout the essay, I will consider and discuss the application of core principles of ethics, equality, diversity and human rights as well as code of practice considerations.
I attended a residential address with two other officers in response to a 999 call from the daughter of a male at the address.  The caller reported that her father was getting ‘beat up’ by his partner and that this had happened numerous times lately. 

Prior to arrival at the address, I completed a Police National Computer (PNC) check on the property to establish whether there had been any previous incidents at the property. This revealed that there were no previous calls for domestic abuse incidents at the address.

Upon arrival, I knocked the door and a female came to the door, she did not fully open the door but spoke to us through a narrow gap.  I put my hand against the door to ensure that she did not shut it and told her that we needed to come in.
She very reluctantly let us in and become verbally abusive to a male sat on the settee in the living room as we entered the property.  

She took a seated position on a chair although she continued shouting at the male. I asked her to put down her drink and stop shouting.  I requested that the parties separate and the male went upstairs with three male police officers, whilst the female stayed downstairs in the living room with a female tutor Police Officer and myself. 

The female being in her 60’s and the male in his late 50’s, I established that the male and female were partners and had been together for over 20 years. I asked questions in attempts to piece together what had happened, the female disclosed that she had a breakdown earlier in the year and been taken in on two previous occasions for section 136 of the Mental Health Act 1983.
I continued to talk with the female, trying to keep her calm whilst I waited for my colleagues to update me with the male’s version of events.

Acting on information from my colleagues, I arrested the female as the male had alleged that she had assaulted him. I arrested for Section 39 Criminal Justice Act 1988 (Common assault by beating) as there were no physical injuries but she had punched the male.  At that time, I made the decision not to handcuff the female and decided that I would assess how she reacted after the arrest first.

I asked the female where her belongings were and helped her to collect them. At this point, she was still crying and she told me she couldn’t go to custody as she used to work there some years ago.  I advised her that unfortunately there was no other option.
The female expressed concern at being seen in handcuffs by her neighbours so I explained that I would not need to handcuff her on the conditions that she left quietly with me.  

Upon leaving, the female tried running back towards the stairs and I stopped her by putting myself in the way.  She shouted past me up the stairs to the male “I can’t believe you are doing this me”. 

I again explained to her that if she did not leave quietly I would need to handcuff her.  The female came with us and got in the car, she was still very upset and distressed.  I sat in the rear of the vehicle and spoke with her during the journey to custody to keep her calm, her mood was up and down and she would burst into tears whilst recalling past events. The female’s detention was authorised at custody, where I assisted her to the cell.


The second stage of Gibbs (1988) reflective model considers our feelings and thoughts in relation to the event.  On the way to the incident, I had many thoughts about how I would respond to the incident and how as a Police Officer, I was expected to respond to the incident based on its nature and Gwent Police policies in relation to the type of incident. 
It was at this time I tried to gather as much information as possible before arriving at the incident in order that I deal with it effectively and efficiently in order to gain control of the situation.

I considered what powers were available to me in this situation, according to section 17 of the Police and Criminal Evidence Act (PACE) 1984; I had a power of entry to check the welfare of the male as I had reasonable belief that he may be injured. Article 2 of the Human Rights Act (1998) states everyone has the ‘Right to life’, and police officers have the duty to defend a person from unlawful violence and protect life and limb. (HRA, 1998)
I also considered that I would also have powers of arrest without under section 24 PACE (1984), if there had been an offence such as assault committed.

On the other hand, I also thought about how the power of entry breached the human rights of individuals who reside in the property.  Merely entering the property could be considered as a breach of Article 8 of the HRA (1998) the ‘right to a private life’ (HRA, 1998). Furthermore, in terms of effecting a lawful arrest, we must consider that we are infringing article 5 of HRA 1998, the right to liberty and security.


I thought about the elements within the definition of Domestic Abuse and recognised that they were all in place during this incident. I also considered the Gwent Police Domestic Abuse delivery plan, which outlines that as a force we will ‘take positive action’.  This involves removing risk, which usually means that the parties are separated and depending on circumstances, one of them being transported to another address or effecting an arrest if there has been an offence committed. 

Upon arrival, I felt uneasy with the female, she was unpredictable, her voice was raised and her behaviour was erratic, she sat on the edge on the chair and I felt as though she may lunge towards the male at any moment.  I positioned myself in the room so I that I could attempt to prevent this happening.  I was also unsure if she had been drinking alcohol and so was mindful of her safety and well-being. I thought about how I could calm the situation, and I applied the five-step appeal from officer safety training (OST) training and gave the female a chance to comply.

Once the male had gone upstairs, this seemed to calm the situation somewhat; she seemed more willing to engage with my colleague and me. She spoke about her partner, and said that he had abused her.  I think at this point, I was very mindful of how complex Domestic Abuse situations can be, and how difficult it can sometimes be to differentiate between perpetrator and victim in some cases.

Furthermore, in terms of social context I thought about unconscious bias during this incident.  I have previously worked with victims of domestic abuse and I am mindful that typically, a higher percentage of victims in domestic abuse incidents are female, and as a result, it is possible that we can make unconscious assumptions that a female is the victim.  According to the Office for National Statistics, “In 75% of the Domestic Abuse-related crimes recorded by the police in year ending March 2019, the victim was female.” (ONS, 2019).  However, I am also aware that males typically under report domestic abuse due to the stigma surrounding it.
This again adds to the complexity of domestic abuse incidents.

I considered the mental health of the female, her capacity at the time and that there was no record of a mental health diagnosis on PNC. I went through the NDM I considered that the arrest was necessary, as an offence had been committed.

My feelings after the incident were perhaps conflicted, I felt that the arrest was necessary, however the relationship history was not completely clear and the female said that she had also been hit on previous occasions.  I advised her that she would be able to make a formal allegation against her partner should she wish to once this incident had been dealt with. I feel that as Police Officers we deal with the facts we are faced with at the time and we must try not to be caught up in historical events and hearsay, which can ‘muddy the waters’ and add further confusion and doubt to what is already a complex situation.  


Gibbs (1988) refers to the third stage of the reflective process as the ‘Evaluation’ stage. It is during this stage we consider what was good and bad in relation to the incident. 
I felt that the situation run as smoothly as it possibly could have, the situation did not escalate and risk was removed for both parties.  I applied effective elements of communication tactics, and used verbal communication to speak to the female.  This took persistence and patience as the female was at first focussed solely on shouting at the male.  I addressed her by her name and reassured her that I would listen to her.  I positioned myself between the female and male so that she would direct communication towards me.  I continued speaking to the female and eventually she became focussed on me rather than the male and it calmed the situation.  I observed the females body language and looked for signs that the situation could potentially escalate.  Once the male had left the room, I adjusted my position within the room and used the coffee table as a barrier in order that I may stop any attack from the female.  I used negotiation skills when arresting the female and reasoned with her around the use of handcuffs.
I used the National Decision Model and the Human Rights Act 1998 (HRA) to consider my options before acting and this supported my decision making process, ensuring that the correct decision was made in relation to the incident.
However, I am aware that at this particular incident, I was fortunate to have several other officers to support me and unfortunately, this will not always be the case.  



The fourth element of Gibbs (1988) reflective model asks that we analyse the incident.  As suggested previously, it is at times difficult to make sense of domestic abuse situations.  There may be times when you turn up at what you perceive to be the first incident reported but there could possibly be a long history of abuse.  As Police Officers, we may only see a snapshot of people’s lives and it is important to use the NDM to make decisions based on what facts we have at the time. 

When considering how I would keep the situation calm, I remember Betari’s Box, which is a model for the cycle of conflict.  It demonstrates how our attitude and behaviour can influence and affect another person’s attitude and behaviour.  In other words, it suggests that if I remain respectful and calm in a conflict situation, the other person is likely to become calmer. 

Another conflict model that I feel relates to Domestic Violence incidents is Stephen Karpman’s (1968) ‘Drama Triangle’ theory.  This theory is perhaps problem focussed rather than solution focussed and identifies three characters; the victim, the persecutor and the rescuer. 
It is important as an attending Police Officer that we do not become part of this triangle, and remember to remain impartial to avoid provoking the persecutor.
Perhaps it could be argued, that as police officers we risk becoming the rescuer in the drama triangle if we do not manage the situation effectively.  We should avoid becoming the ‘rescuer’ in policing situations, as it is important to empower victims by asking what outcome they desire and what they think may help in the situation.  This gives them control over the situation and ensures that they are not left feeling powerless.
Having said that, in relation to Domestic Abuse / Violence cases, the Police and CPS are able to pursue a victimless or evidence based prosecution, even when the victim does not support the prosecution.  This is due to the need to protect victims of domestic abuse and the acknowledgement that due to the fear and intimidation victims are subject to they may be under duress. It is important to advise victims that The Youth Justice and Criminal Evidence Act 1999 (YJCEA), offers special measures during court proceedings for vulnerable and intimidated victims and that we can apply for them in order for the victims to give best evidence.


For the fifth section of Gibbs (1988) reflective model, we conclude the incident.  I made the decision to arrest after considering all the information I was given.  I knew based on force policy that I needed to take positive action in relation to this incident and dealt with it accordingly.  
I feel that I made the right decision in relation to use of force, using the national decision model, I decided that the female was in her 60’s and although she was somewhat resistant verbally, she was offering no physical threat at the time of arrest as she was sat down. 
I was also mindful that the prospect of having handcuffs applied was upsetting her further, and so I took this as a negotiation opportunity to encourage the female to comply.
However, I did keep in mind that I had the option to use handcuffs if the female had tried to assault the male again or resisted arrest.



The sixth and last section of Gibbs (1988) reflective model suggests that we develop an action plan and consider how we would deal with this type of incident in the future.  As I have discussed during this incident, it is vital that as Police Officers we always adhere to the code of ethics and the 10 standards of behaviour at the heart of the NDM.  It is stated that “The code of ethics is central to the professionalization of the police service and police practices” (Blackburn, Francis, Gilbert et al, 2020, pg75).

The process of the NDM will involve gathering as much information as possible before arrival at the property and considering the risks, warning markers, previous incidents and any other relevant information.

I will consider what powers I have for entry and for dealing with the incident and dynamically risk assess the situation as things can often change quickly.  It is key to consider the best option in terms of reducing risk to all involved.

In according with Gwent Police positive action policy, I will always ensure to separate the two parties and any protect any children present during Domestic Abuse incidents.

I will remember to be mindful of unconscious bias and just look at the facts of the situation I am faced with, asking myself questions such as who has made the emergency call?, What I immediately noticed when I arrived at the scene, Are there any injuries / anyone that needs medical treatment?

I will ensure that a checklist is completed at all incidents to ensure that all relevant checks and forms are completed, including DASH form and Safety planning for Domestic Abuse incidents.

(2736 words)

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will discuss a policing incident in which I played a significant role with a victim after an assault.  I will provide a reflection on what happened and critically assess the incident including social and legislative contexts.  I will discuss considerations and procedures in relation to a vulnerable victim. 

I will consider and reflect on my responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 

I will illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.

I will use Graham Gibbs (1988) reflective model to structure this essay and in doing so I will refer to the six elements of this reflective process.


The Gibbs (1988) first element of the reflective model requires a description of the incident for reflection.  The incident I will discuss in this essay relates to an alleged assault on the school bus.  The victim in this incident was a secondary school age boy and the boy’s mother had reported the incident to the Police.  The circumstances surrounding the assault were that of an 11-year-old boy who had been punched to the nose by another pupil of the same age. The assault had taken place whilst the young people were travelling home from school on a service bus.

The school were contacted by the victim’s mother in relation to the incident.  However, had unfortunately refused to get involved, as it had happened out of school hours. 

I attended the home address of the victim and took a first account of the incident including names of those involved; I did not take a full victim statement due to the victim’s age.  I asked the victim his views on how the matter should be dealt with.

I then contacted the schools liaison officer to request contact details for the other young people involved.
I waited for my next day shift to collect the CCTV from the local bus company who had provided the bus service from the school.

Once I had been provided with the addresses of the other young people who had potentially witnessed the incident, I visited them at their home addresses and collected first accounts from those who had seen the assault take place.

Once I had completed all lines of enquiry, I visited the suspect at his home address and requested that he attend the station for a Voluntary Attendance Interview.  I later received a phone call from the suspect’s dad, he became very angry and I took a motivational interviewing approach to managing the conflict.

I made another visit to the home address of the suspect to offer reassurance as he was experiencing some anxiety around attending the station.

I updated the victim’s mother at various points throughout the process to keep her informed of the progress of the investigation.

I organised a solicitor for the suspect, and arranged the voluntary interview with the Sergeant. The suspect’s father agreed that he would act as appropriate adult. 

I interviewed the suspect in an appropriate manner for his age and he provided the defence that he had been assaulted first.  The CCTV was inconclusive as there were other people blocking the view of the incident.  I provided the Sergeant with all the information and he decided that there would be no further action with the case.  I spoke to the suspect and his father to advise them of this.

I visited the home address of the victim to tell them in person the outcome of the case.  

The second element of reflection in Gibbs (1988) reflective model is to consider your thoughts and feelings about the incident.  My feelings changed throughout the whole process, as I will explore in this section.

On my way to visit the victim for the first time I thought the injuries would be worse than they were when I arrived.  The caller, who was the victim’s mother, has described there being ‘blood everywhere’ and it gave the impression that it was a substantial injury.
Upon arrival the victim had no visible injuries but confirmed that he had a nosebleed during the incident which was why he had blood on his clothing.  I then thought that the assault was not as bad as I had first assumed.

While at the home address of the victim, I was very mindful of his age and ensured that I tailored my approach.  As I have a youth work background and also have a 11 year old son myself, I felt comfortable in knowing that I was communicating at an appropriate level for this victim.

I felt empathy for the victim and the victim’s mother as I could understand how I might feel had that been my own child who had been assaulted.  However, there are always two sides to every story and my thoughts turned to remaining impartial and not assuming facts before they are proven. 

When viewing the CCTV my thoughts changed on the incident.  I could see that the victim had been engaging in an argument with the suspect and had approached him several times before the assault took place.  The victim appeared to be shouting and goading the suspect throughout the bus journey.

During the interview, I thought about how overwhelming this process must be for an 11 year old.  When I used certain terminology and words that I thought perhaps the suspect would not understand, I made sure to explain them to ensure the process was fair.

I felt pleased with the outcome of the investigation and felt that the right decision was made.


Gibbs (1988) reflective model suggests that the third element of the reflective process is to evaluate the incident, discussing what went well and what did not go so well.

I feel the National Decision Model worked well, it supports decision-making and helps identify all options before deciding on the best option for all parties involved. I used the National Decision Model to gather as much information and intelligence as I could before looking at my options for progressing the case.  
I gathered further evidence such as CCTV and other witness statements, and contacted the school liaison officer to gain contact details for other children involved.
Upon reflection, I feel that I go through this decision making process unconsciously with many situations.  It is crucial to have all the information regarding an event before you can decide what action to take.  However, I can appreciate that collecting information and evidence does lengthen the time of the investigation, and you can feel against the clock when you have a suspect to interview. 

It worked well to take a first account from the victim rather than a witness statement as he is considered a vulnerable witness due to his age.  I asked the young person to freely recall the events and made a Pocket Note Book entry, only asking a few questions for clarification.  If the case progressed further, I would arrange an ‘Achieving Best Evidence’ interview if required.


An issue I came across in this incident was managing people who have negative views of Police. Upon arranging the voluntary attendance interview, I spoke to the mother of the subject, who appeared calm and said that she would explain to her child who was not in the home at that time.  I then received a very irate phone call from the father of the subject, who repeatedly portrayed his own negative feelings about the Police, to the point where I felt the conversation was about his own perceptions rather than the incident involving his son.  I tried my best to diffuse the situation by remaining professional, calm and explaining the interview process.  I arranged a home visit to the subject to provide reassurance due to his age.

Prior to the Voluntary Attendance Interview, I spoke to the subject and his father in a separate room to explain the procedure.  The father again became very irate and abusive towards me.  I explained that I was not representing one side or the other and the interview process was to either prove or disprove the subject’s involvement in the incident.  I also explained that this was a fair process as it gave the subject chance to have a say and tell their side of the story.  Unfortunately, the subject’s father did not calm down and I then had to explain that if he proceeded to be aggressive with officers that I would have to rearrange the Voluntary Attendance (VA) for another date and possibly arrange mum as the Appropriate Adult.
He agreed that he would stay for the interview and try to remain calm.

After the interview, the father of the subject had completely changed his manner when speaking to me, he thanked me for the way I had dealt with his son, he said, “you were great with him”.  He apologised for the way he had spoken to me prior to the interview and admitted that he had been upset and angry.  I understand that emotions run high with the parents of child suspects and I had prepared myself for the backlash from parents.  
So, in some ways this was both a negative and positive contribution to the incident as although it started off as an issue, the end result was positive.



In Gibbs (1988) reflective model, the fourth element of the reflective process is to analyse the incident and make sense of it.  It is within this part of the reflective process that we refer to academic literature in order to gain knowledge and help understand the situation.
I think overall the incident was dealt with well and the outcome was what I feel, the right one.  I found that there was a lot more to the incident than originally told by the victim.  As I carried out further lines of enquiry, I found other factors involved and this is why there is a need to conduct investigations. 

The Criminal Procedure and Investigations Act 1996 provides that an” investigator should pursue all reasonable lines of enquiry whether they point towards or away from the subject.” (Ozin and Norton, 2019, p213) 

In terms of elements that went well during the process, I feel that the use of the PEACE investigative interviewing model ensured that the interviewing process went well. The PEACE investigative interviewing model is covered in Code C of the Police and Criminal Evidence Act 1984 (PACE), this guide is to ensure a non-oppressive and fair interviewing process. Interviewing is a core process of policing and with careful preparation and planning this helped the interview process run smoothly.

During this incident, I realised that the males involved had perhaps both been victims of crime, having both inflicted physical harm on the other.  It can sometimes be difficult to ascertain which party has been the first to start an altercation, even for this relatively low-level assault there were several aggravating factors leading up to the actual assault.
The definition of a victim as stated by the Code of Practice for Victims of Crime is a person “who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence, or is a close relative of a person who’s death was directly caused by a criminal offence”. (The Code of Practice for Victims of Crime, 2015).  It is important to consider the impact of crime on all those involved.



I am supportive of diversionary methods when dealing with children and young people, preferring to steer them away from the criminal justice system and feel that early support and prevention is better than cure.  It is important to consider the vulnerabilities of both child witnesses and suspects and that formal punishment is perhaps not always effective in terms of desistance.
The Youth Justice and Criminal Evidence Act 1999 defines all children under the age of 18 as ‘Vulnerable Witnesses’.   “The act makes all children under 18 years of age, appearing as defence or prosecution witnesses in criminal proceedings, eligible for Special Measures to assist them give evidence in court.” (MOJ, 2011)

I can without doubt recognise the reasons for taking initial first accounts from child witnesses.  A child who has been victim of a crime is perhaps already trying to process the event and it can be very daunting to recall the event in detail to Police Officers. Whilst at the address taking the first account, I focussed on building rapport with the child by using social pedagogic principles that value dialogue, and are based on building relationships.
The Ministry of Justice ‘Achieving Best Evidence policy’ (ABE) states that for vulnerable witnesses “Any initial questioning should be intended to elicit a brief account of what is alleged to have taken place; a more detailed account should not be pursued at this stage.” (MOJ, 2011).  
I can imagine that for certain crimes, officers may feel the need to obtain more information, especially if the child is at risk of further harm.  However, it is important not to pressure the child during a first account, an ABE interview can be arranged which would be in a relaxed, informal environment with plain clothed officers. 



The Gibbs (1988) reflective model suggests that the fifth element of reflection be a conclusion about learning that you have taken from the situation and if anything could have been done differently.

The whole investigation took longer than I would have liked, this was due to several factors including shift patterns, arranging appointment days and times, collecting CCTV and arranging the voluntary attendance interview.  I feel that during this time, the young people had been discussing the events within the school.  This had resulted in first accounts perhaps influenced by hearsay between the students at school.  Ideally, I would have liked to complete this process in a shorter time period, however due to other work commitments and shift patterns this was unachievable.  


I recognise that you will not always be able to update the victim with the news that they want to hear.  We are there to provide the truth and must remain impartial.  However, it is possible to ensure that a victim felt that the police were taking the matter seriously.  In this incident, both the victim and his mother were satisfied with the way in which it had been dealt with, recognising that I had completed all lines of enquiry, even though they perhaps did not receive the desired outcome.


Reflecting on the process, I am mindful that we cannot work alone, in order to achieve best results we need to work in partnership with colleagues and other organisations.  For this incident, I worked alongside the school, the school liaison officer, the victim, witnesses and parents.  As police officers, we need effective communication skills to interact and engage with different people, adapting to different communication styles.

The Gibbs (1988) reflective model suggests that for the sixth element of the reflective process, an action plan is developed for future incidents. This section of the reflection should take into account things that you could do differently if you dealt with a similar situation in the future.  
Reflecting on the incident, I feel that I dealt with it professionally and feel confident that the outcome was right and fair.  Going forward, when dealing with incidents involving children I will ensure that they are able to voice their own opinions and that the Achieving Best Evidence practice is followed.

It is important to provide regular updates and safety information to all victims of crime and especially if there remains an element of risk.  I provided the young victim with a safety plan and his mother had arranged for him to travel on another bus to avoid conflict with the other young person.  The young person was happy with this.  Observing the positive impact of regular updates and contact, I will ensure that I follow this practice in future incidents.

One further issue that I will keep in mind for future dealings with young people is the barriers to communication.  I feel that in previous employment, I had not encountered this issue as much as I have now that I wear a Police Uniform.  I feel that some young people are fearful of Police and the uniform can act as an instant barrier.  I feel that the victim had not told me certain parts of the incident, reflecting back I surmise that maybe he thought he would get into trouble himself.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will discuss a policing incident in which I played a significant role with an offender and reflect on what happened.  It will critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 
I will reflect on how I applied the National Decision Model (NDM) to assist in resolving this incident and evaluate the role of discretion in the decision-making process. 
I will determine my responsibilities with regards to the provision of the Criminal Procedure and Investigations Act (1996) when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.
I will then go on to discuss the Code of Ethics and how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.
I will refer to Gibbs 1988 reflective model to structure and guide this essay, using the six sections of this model to illustrate the reflective process.


According to Gibbs 1988 reflective model, the first element of reflection is a description of the incident or event.  This essay relates to a police generated incident that I witnessed and subsequently reported to force control. 
When travelling in an unmarked Police Vehicle I witnessed a male running across the road towards a motor vehicle that was parked in a layby.  The male appeared to be wet and dirty and I stopped to carry out a welfare check.  It then became apparent that the male had ran across the road from a vehicle that had been involved in a Road Traffic Collision (RTC).  
The male confirmed that he was the driver and confirmed that he had been drinking alcohol.  Before completing a roadside breath test with the male, I considered his well-being as a priority and checked if he had any injuries, I then asked the force control room to request that an ambulance attend the scene as the male complained of leg pain.  Furthermore, I requested a marked police vehicle to attend the scene as it was dark, my unmarked vehicle had no blue lights and it was imperative that other road users were aware of the incident.  I then completed PNC checks on the male and the vehicle.
I completed a roadside preliminary breath test procedure that provided a result of 64mg and therefore was a fail. 
I arrested the male at the scene and he was searched a male officer under section 32 PACE 1984. The search revealed a car key that was located in the males trouser pocket.  I seized the key and sealed it in an evidence bag, making a note of the date, time and place from which it was seized.
I also requested that the fire service attend the scene when I noticed that there was smoke coming from the vehicle. The vehicle was then seized as evidence and I arranged for a recovery service to collect it. 
An ambulance arrived at the scene, medical assistance was provided at the roadside and the decision was made to convey the male to hospital for further tests.
At the hospital, I consulted the doctor in charge of the males care, to ask his permission for the hospital bloods procedure to be completed.
I contacted the Custody nurse and requested her to attend then hospital to take blood from the male.  I activated my body worn video and the hospital blood procedures were completed, filling out the MG DDC form in accordance with the procedure. I then sealed the blood samples into evidence bags. 
Acting on further information received, I further arrested the male for driving whilst disqualified and driving with no insurance.
However, due to ongoing hospital treatment, I then de-arrested the male and advised him that he would be dealt with by Voluntary Attendance Interview.
I kept the blood samples on my person and drove straight to the police station where I put them into a fridge in property storage.

I then contacted the male, completed a pre-attendance risk assessment and then arranged for him to attend the station for interview.
I completed an MG6a disclosure form that I provided to the solicitor in preparation for the interview.
I collected the seized car key from property stores, which I then produced as an exhibit during the interview. The interview was conducted in accordance with PACE 1984 Code C procedures and I reported the male for the driving offences at the conclusion of the interview.
I am now awaiting the results of the blood procedure before I can put together a summons file, I have been advised this can take approximately 3 months.
The male has several previous offences relating to drink driving and driving whilst disqualified, this leads me to consider that he may receive a custodial sentence due to the repeat offences.
 

In relation to Gibbs (1988) reflective model, the second element of the reflective process is the discussion of thoughts and feelings before, during and after the incident.  
This incident was the first police generated incident I had dealt with, I had witnessed the incident in action and had no time to gather information to assess threat and risk before arriving at the scene.  Therefore, I had no thoughts relating to the incident prior to arrival, I dealt with the presenting incident and made dynamic risk assessments at the scene.
My initial thoughts when witnessing the incident, were around processing what was happening and asking myself was anyone hurt and were there any offences? Our priority as Police Officers is to save life and limb, and prioritise the welfare and well-being of the public that we serve.  I felt that due to the condition of the vehicle from the RTC and observations of the male, a medical check was priority at that time.

Once I knew that an ambulance was on route, this allowed me to move forward and gather information.  I considered the National Decision Model (NDM) and then used it to build a picture and assist in deciding the best course of action. 
When gathering details from the male, I discovered that he did not have a licence or insurance for the vehicle, this made me feel more observant of him as I considered that he might try to make off from the scene.  I then also considered other potential offences and asked if he had been drinking or using drugs, to which he admitted drinking alcohol.
I must admit that my thoughts around the incident changed once I had the information, I was able to make informed choices regarding how I dealt with the incident and felt confident in those decisions.  At this point, I felt less empathetic towards the male and I considered that this incident could have potentially been much worse.

I thought about the Code of Ethics (2014) and considered what is expected of police officers during incidents, and how this amounts to ‘doing the right thing’ and making the right choices and decisions for all involved.   The code of Ethics and the NDM go hand in hand during decision-making processes and I feel that I consider the correlation between the two when attending an incident. 

During the hospital procedure, I felt under pressure to get everything correct and read out properly as I had been made aware that the defence would scrutinise the procedure and highlight any faults during a court case.  This was also the first time I had seen the MG DDC form and therefore this felt very unfamiliar to me, I felt glad of support from the custody nurse who was very knowledgeable on the procedure.  

Upon reflection of the whole incident, I feel that I managed the situation well considering I had no preparation before attending.  I think that I would be better prepared should a similar incident occur in future.


For section three of the Gibbs (1988) reflective model, I will evaluate the incident, considering what I feel went well or not so well.
I did not let it appear obvious but I did not feel confident throughout the whole experience, which at the time made it felt like a bad experience.  However, now that I have had some time to think about it, I realise that there are going to be many ‘first times’ when attending different incidents and that this is part of my learning process.  So, upon reflection I feel that this experience as a whole was good as I have developed some learning from it.

I felt that working in partnership with other services worked well, I relied on the expertise of other professionals to provide assistance such as health care and making the scene safe.  The situation was well managed due to the joint up approach and it felt rewarding to be part of a bigger network of professionals.

Upon reflection, in terms of negative contributions to the situation, during the incident the male’s partner turned up at the scene with a 7-year-old child.  It was sad to see the child’s reaction to seeing his dad and the car and I was aware of the emotions this was creating for the male.  This made me think about managing a scene, and how others arriving at the scene can negatively contribute to the situation. Fortunately on this occasion I did have assistance and another officer spoke with the female and persuaded her to return home with her son.


The fourth element of the Gibbs (1988) reflective model asks for an analysis of the incident, which considers why things went well or not. This section helps to make sense of the situation by using our own knowledge and other academic literature.

I believe that things went well in terms of how the situation was managed, this was largely in relation to adhering to policy and procedure and ensuring that all material and evidence was collected in relation to the offence in preparation for the investigation.  Blackstone’s states that “‘Material’ is any information and objects obtained in the course of a criminal investigation, and includes written materials, videotapes, and information given orally.” (Blackstones, 2020, p549). 

Accurately collecting information and evidence complies with the Criminal Procedure and Investigations Act 1996, which states that Police Officers must “keep a record of significant information collected during an incident” (Blackstones, 2020, p182)
However, in practice I have found that this can be very challenging to accurately record information and exact times when trying to juggle many different tasks and manage distractions, however, you realise the importance of this information when completing paperwork after the incident. 

I feel that this incident went well because I used the NDM to gather information and identify options before making a decision, this ensures that when I make a decision it is well informed.  Furthermore, I considered and followed the 9 principles within the Code of Ethics (2014), ensuring that the way I dealt with offenders, witnesses and others was professional and ethical. 
The 9 principles which are: “Fairness, Openness, Objectivity, Leadership, Selflessness, Honesty, Accountability, Integrity and Respect” (Code of Ethics, 2014) are expected attitudes, values and beliefs that are expected from Police Officers.  Considering the nine principles, I feel that they all amount to doing the right thing.  

The Code of Practice to the Criminal Procedure and Investigations Act 1996 defines that a criminal investigator is ”any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular recording information and retaining records of information and material. (MOJ, p4).  To protect the continuity and viability of evidence I ensured that everything was recorded as soon as reasonably practicable in my pocket notebook.

I feel that having knowledge of the Road Traffic Act 1988 assisted in identifying offences during this incident, having prior knowledge of offences assisted in efficiently dealing with the offender at the scene. 
Furthermore, by following Code C of the Police and Criminal Evidence Act 1984, PEACE interviewing model, I planned the interview in preparation for no comment interview to ensure that all questions were asked and all points to prove and defences were covered.  I prepared to include Special warnings as per the Criminal Justice and Public Order Act CJPOA (1999) and asked the male to account for his presence at the scene and the car key located in pocket.


According to Gibbs 1988 reflective model, the fifth section is a conclusion of the incident.  For this section, I will discuss what I learnt from this situation and what else I could have done.
I feel that something really highlighted for me during this incident was how evidence preservation for the integrity of the investigation is crucial.  Any loss of evidence or errors in the recording and retaining of evidence could undermine the whole case. 

I have researched and considered stated cases such as (Gumbley v Cunningham (1989) 1 All ER 5) where we can rely on back calculations for alcohol blood limits.  I can take some time to review stated cases to consider possible defences; this will ensure that I consider these during the incidents. 

Upon reflection, I could have turned on my body worn video immediately when exiting the Police vehicle, as I would have caught a significant statement on the camera.  As the investigation is progressing, the male has given a ‘no comment’ interview, which means that I will need further evidence in relation to the offence.  If I had activated my camera, I would have caught his comments on there and this would have corroborated my witness statement.



In relation to Gibbs 1988 reflective model, the sixth element discusses an action plan for future incidents.  For this section, I will consider if I would do things differently if I had to do them again and how I could develop any skills required.

Since the incident, I have spoken to an ASU (Traffic) officer and asked for advice regarding the incident.  I have gained some useful knowledge and information regarding future incidents of the similar nature, such as issuing a section 172 Road Traffic Act 1988 to identify the driver of a vehicle.
I feel that gaining knowledge from other officers is proving very invaluable and I am continuing to gain contacts in various departments.

Reflecting back on the course of this investigation, I will ensure that next time I will switch on my body worn video immediately to ensure that significant statements are captured.  I would say that I have always remembered to switch on my body worn video when arriving at a scene that I have been despatched to, however I must admit that this incident caught me out.  

I recognise that I am a very self-critical person and I am trying to be more accepting that it is inevitable during training that I will make some mistakes. However, I feel that am getting better at viewing them as positives as I consider the learning and knowledge gained from them.
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Task 5


Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
I have recognised that it would benefit me to become more efficient and familiar with Niche.  I feel that this will improve with time but I feel this is an area I would like to develop.






	
I will achieve this by asking for support from colleagues and sergeant on shift.  I have made self-help checklists and templates to use as guidance.  I will also use the practice area of Niche.

	
I have created templates as a way of helping myself.  
I will ask colleagues for help and advice if I need it.

	
Due to consideration that this is not a quick solution.  I will review at end of first year.  At this point, I may be able to identify certain areas of niche that are more of a weakness than others.

	
I would like to improve witness and victim  statements, in terms of time taken to complete and content.



	
I will achieve this by putting together some statement templates with prompts as a guide. 


	
I can assist myself by referring to the templates I have made.  I can also ask colleagues for advice and learn from others.
	
I will complete the templates during my next set of shifts.  I will then use these and review at the end of year one to consider if they have been useful.
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