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Jaguar Land Rover (JLR) is a multinational automobile manufacturer based in the UK that focuses on producing expensive and luxurious cars. The headquarters of JLR is in Coventry, UK, which sells cars under the Jaguar and Land Rover names. It serves customers in Europe, Asia, and North America. It is famous for focusing on being environmentally friendly, new ideas, and the latest car technology, especially in high-end transportation and electric vehicles.
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Fast changes in technology, changing customer preferences, and increased rules about environmental care are all affecting the highly competitive car industry in the UK. Marketing is important for placing products, creating a strong image for the brand, and responding to changes inside and outside the company (Kotler et al., 2022).
This report will analyse the situational analysis of Jaguar Land Rover using the PESTLE framework. PESTLE is useful because it assesses political, economic, social, technical, legal, and environmental factors that affect the organisation's marketing plan and overall success. To understand how they affect important decisions and to give recommendations for JLR's future marketing and business plans, the findings of this analysis are carefully evaluated.
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[bookmark: _Toc222019123][bookmark: _Toc222705564]Political Factors
JLR’s ability to compete in the world market is still heavily influenced by trade rules and political changes. A new trade agreement between the UK and India, set to start in 2025-2026, is likely to reduce taxes on UK goods, especially cars. This will help make business between the two countries stronger and support JLR's plans to sell more cars abroad.
Getting good trade deals with important partners has been very important. For example, the UK-US trade agreement has lowered taxes on British car exports. Before, JLR had to pay tariffs of about 27.5% on some exports to the US, which reduced its profits (Topham, 2025). JLR's production plans, target markets abroad, export prices, and marketing approach are all affected by these trade and political problems.
Domestic industrial policy is also affected by the unpredictable political situation in the world. The UK Government's enormous £1.5 billion loan promise to help JLR and its suppliers after the 2025 cyberattack showed that they are dedicated to keeping the country’s car-making industry strong (Gov.UK, 2025a). 
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People still want luxury cars, but their interest is affected by the uncertain economy. In 2025, production and sales went down significantly due to new taxes and problems from a cyberattack. As a result, the amount sold in bulk and the revenue made from sales decreased compared to the previous year. The UK's car industry manufactured fewer vehicles, showing that there is more confusion and instability in the industry (BBC, 2025).  
JLR is expanding its manufacturing in India with the new Panapakkam plant (EV Tech News, 2026).  This helps the company benefit from lower production costs and increased demand for luxury and electric cars.  Also, rising prices globally and changes in currency value are still critically affecting how companies set their prices and the cost of supplies in many industries.
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Consumers are starting to prefer electric and eco-friendly options in automobiles, even though there have been some short delays due to global issues. JLR is focused on offering high-quality experiences and electric models to meet changing customer needs.  JLR's advertising and product choices, like their eco-friendly cars, are shaped by customer's interest in digital connectivity, safety, and making products ethically (JLR, 2026). A company's reputable name and the trust customers have in it can be affected by social concerns in society, such as the effectiveness of the supply chain and cybersecurity. 
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Technology is very important for JLR's plans. They are investing in electric cars, connected vehicles, and digital experiences to stay competitive. After a cyber-attack in 2025 that caused big problems for UK car production, JLR focused on improving technology and making sure it could better see its suppliers to prevent similar issues in the future (JLR, 2026a). 
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Using AI in supply chain monitoring helps companies react quickly, but depending too much on complicated computer systems has shown weaknesses.  This emphasizes the need for strong cybersecurity plans in business.
[bookmark: _Toc222014249][bookmark: _Toc222014284][bookmark: _Toc222019127][bookmark: _Toc222705568]Legal Factors
JLR must follow new global rules for safety, emissions, and data protection, especially the UK GDPR and car industry regulations. Trade deals like the India-UK CETA will make it easier to sell cars across borders by reducing restrictions and changing some legal rules (Gov.UK, 2025b). This will affect how exports are regulated and the licensing needed. Additionally, external issues like tariffs and cyber threats highlight the need to keep legal rules consistent in different areas, especially as global digital and data laws change.
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Environmental rules affect JLR's plans, as the automobile industry is facing more pressure to meet stricter emission goals and to produce in a more sustainable way.  Some regions, like the EU, are stopping the sale of new petrol and diesel cars by 2035, and the move towards electric and more environmentally friendly cars is continuing (Leggett, 2025). JLR's "Reimagine" plan aligns with the move towards low-emission cars (JLR, 2026b). However, following rules increases research and development costs and affects how products are planned and marketed.
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The new PESTLE analysis reveals that Jaguar Land Rover operates in a highly uncertain global market, influenced by new tariff issues, political conflicts, technological advancements, and sustainability regulations. Since 2024, new tariffs have increased production and shipping costs, making it more challenging to adjust prices in key markets such as the US and Asia. This supports Morrison's (2017) idea that international companies need to keep changing their plans based on changing political and legal situations.
JLR is having financial problems due to rising prices and changing currency values. This makes it harder for people to buy luxury cars and makes the company more affected by the ups and downs of the economy. However, the company's emphasis on electric cars and luxury helps it stay strong in the market for a long time. While innovations like digital technology and electric vehicle innovations can make a brand more valuable, they also create risks related to cyberattacks and operations. This means stronger management to monitor operations is needed. Overall, external factors have a big impact on JLR's marketing, new ideas, and global plans, highlighting the importance of regularly checking the environment.
[bookmark: _Toc222014252][bookmark: _Toc222014287][bookmark: _Toc222019130][bookmark: _Toc222705571]Conclusion and Recommendations 
In summary, today's world trends such as trade issues, economic ups and downs, fast technology changes, and demands for sustainability offer both opportunities and challenges for Jaguar Land Rover. These factors directly affect how competitive a business is, how it is seen in the market, and the choices it makes. JLR should keep broadening its list of suppliers to lower import taxes, focus on eco-friendly marketing to meet customer needs and rules, and invest in safe digital technologies to boost new ideas.  In a fast-changing global business world, regularly updating situational analysis is very important for making informed strategic plans.
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