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Introduction

This essay is going to take a look into the management organisation perception and structure of online shop Amazon. Amazon is an organisation that provide product and services to a wide variety of customers. These products and services will involve mainly anything you would like. They would sell anything from little things like pins and needles to anything as big as a shed. Amazon is a world-wide company that get used every second of the day. Amazon services offer an expansive arrangement of worldwide cloud-based items including figures, stockpiling, database, investigation, portable, designer devices, the board apparatuses, security and undertaking applications. In 1994 Jeff Bezos, a previous wall street support stock investments official joined amazon.com. amazon was founded its name because it started with the first letter in the alphabet and also because of its association with the vast south American river. Jeff Bezos concluded that books would sell much easier online, he thought that if you sell them online you can buy and read the book anywhere and at anytime you would like. Bezos then argued against the technology team that the site isn’t selling enough consumer products. Bezos then contended that to prevail as an online retailer, an organization expected to “get big fast”, a trademark he had imprinted on workers t-shirts. Since Bezos created the slogan the company went from having 180,000 customers in December 1996 to increase to 1,000,000 customers less than a year later. Amazon then increased from a 15.7-million-pound company in 1996 to a 148-million-pound company in 1997, amazon then increased value in 1998 and went to a 610-million-pound company. Amazon eventually expanded quickly and started building new warehouses around the world (Amazon, 2019).
Approaches to organisations and management
[bookmark: _GoBack]Mullins (2016) states that “Organisational behaviour is concerned with the study of the behaviour of people within an organisational setting”.
[image: ]
In order to all the almost certain understand what prods individuals, Maslow prescribed that human needs can be made into a chain out of significance. This hierarchy of leadership ranges from logically strong needs, for instance, sustenance and water—to progressively extricate thoughts, for instance, smugness. According to Maslow, when a lower need is met, the accompanying need on the hierarchy of leadership transforms into our point of convergence of thought. 
These are the five classes of prerequisites as showed by Maslow:

Physiological These suggest essential physical needs, for instance, drinking when dried or eating when hungry. As showed by Maslow, a part of these prerequisites incorporate our undertakings to address the body's issue for homeostasis; that is, keeping up solid levels in different significant systems. Maslow accepted physiological ought to be the most essential of our needs. In case someone is lacking in more than one need, they're presumably going to endeavor to meet these physiological needs first. For example, if someone is voracious, it's hard to focus on whatever else other than sustenance. Another instance of a physiological need would be the prerequisite for adequate rest.
Security At the point when people's physiological essentials are met, the accompanying need that develops is a protected area. Our security needs are clean even right up the bat in pre-adulthood, as children have a prerequisite for protected and obvious circumstances and normally react with fear or pressure when these necessities are not met. Maslow pointed out that, in adults living in made nations, security needs can be progressively clear in emergency conditions, anyway this need can in like manner unveil why we will by and large grade toward the typical or why we achieve things like purchasing insurance and adding to a speculation account.
Love and Belonging
 According to Maslow, the accompanying need in the request incorporates feeling revered and recognized. This need consolidates both nostalgic associations similarly as ties to friends and family. It also fuses our need to feel that we have a spot with a party. Fundamentally, this need incorporates both tendency appreciated and feeling love towards others. 
Since Maslow's time, authorities have continued exploring how love and having a spot needs influence thriving. For example, having social affiliations is related to better physical prosperity and, then again, feeling separated and has negative implications for prosperity and thriving.
Regard Our respect needs incorporate the hankering to such as ourselves. According to Maslow, respect needs join two sections. The first incorporates feeling confidence and enjoying oneself. The resulting part incorporates feeling regarded by others; that is, feeling that our achievements and duties have been seen by others. Exactly when people's respect needs are met, they feel certain and consider their to be and achievements as noteworthy and huge. In any case, when their respect needs are not met, they may experience what clinician Alfred Adler called "feelings of insufficiency."

Self-Actualization 
Self-realization alludes to feeling satisfied, or feeling that we are satisfying our potential. One extraordinary element of self-realization is that it appears to be unique for everybody. For one individual, self-realization may include helping other people; for someone else, it may include accomplishments in an aesthetic or imaginative field. Basically, self-completion implies feeling that we are doing what we believe we are intended to do. As indicated by Maslow, accomplishing self-realization is generally uncommon, and his instances of celebrated self-completed people incorporate Abraham Lincoln, Albert Einstein, and Mother Teresa. (hopper, 2019)






Diagram 1 – amazon organizational structure 





Work motive and satisfaction
Amazon was named one of the top UK organizations for both drawing in and holding ability, as per LinkedIn's 2018 Top Attractors list. Amazon was additionally named the Most Popular Graduate Recruiter in Retail grant at the UK Target Jobs Graduate Awards in 2018. 
Amazon has made in the UK in excess of 25,000 steady employments with a lowest pay permitted by law of £9.50 every hour (and in the London territory, £10.50 every hour) over industry-driving advantages and abilities preparing openings which incorporate private restorative protection, life confirmation, salary insurance, paid breaks and an organization annuity plan. For partners arriving at their one-year business mark, we offer our imaginative Career Choice program, which pre-pays 95% of educational cost for courses sought after fields. Since the program's dispatch four years prior, in excess of 16,000 representatives in 10 nations have sought after degrees in game plan and visual interchanges, nursing, IT programming and radiology, to give some examples.
 
All perpetual satisfaction focus workers are offered an exhaustive advantages bundle, which consolidated are worth more than £700 yearly. We're glad for our industry-driving advantages and bolster programs, subtleties of which can be found at our contracting page, www.amazon.jobs 
Extensive advantages bundle, including private medicinal protection, life affirmation, pay insurance 
Organization benefits plan 
Profession Choice, an inventive program that gives subsidizing to grown-up training by pre-paying 95% of educational cost and related expenses for broadly perceived courses 
Profession Skills, which prepares hourly partners in basic employment aptitudes like resume composing, how to impart successfully, and PC nuts and bolts. 

Free Employee Assistance Program giving classified all day, every day backing, assets and referrals for each part of work and individual life (UK About Amazon, 2019)

Perception and communication

Organisational context 
workers are depended to possess their improvement, profession and future. The degree and size of what we do to amuse clients will provoke our representatives to be creative, innovative and adaptable while additionally fulfilling high guidelines. Yet, constructing and conveying world-class development isn't simple and once in a while pursues a built up or direct profession way. 
To grasp the difficulties exhibited by present day life, we offer adaptable, low maintenance and remote attempting to our staff. Regardless of whether you're a parent, carer, seeking after a purposeful venture or needing adjustments to your working life, we're focused on supporting the individuals who convey momentous work each day. 
That is the reason we were pleased to be perceived as Women in Tech's Female Tech Employer of the Year 2019. Amazon additionally positioned first in the LinkedIn Top Companies in the UK list, perceiving Amazon as the top organization, "where UK experts need to work now". What's more, we have been positioned number one in Glassdoor's rundown of The UK's Most In-Demand Companies, taking the top spot from Google.  ("Flexible working is important to Amazon employees", 2019)


Conclusion
Amazon are a world wide online shop, not omly too allow people too buy their goods, they also help small buissness’s and they also hire a lot of people who are war veterans, they follow the rule of maslows theory that it’s the well being of the people that make the buisness run smoothly, that aslong as their needs are met then they do the job too the best of their ability
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