


CONTENTS

INTRODUCTION	1
QUORA CASE STUDY.	1
DEFINITIONSOF DATA, INFORMATION, KNOWLEDGE.	3
RELATIONS BETWEEN DATA, INFORMATION, KNOWLEDGE.	4
DEFINITIONS OF INDIVIDUAL KNOWLEDGE, ORGANIZATIONAL  KNOWLEDGE.	5
RELATIONSHIP BETWEEN INDIVIDUAL KNOWLEDGE & ORGANIZATIONAL  KNOWLEDGE.	7
KNOWLEDGE ASSETS.	8
CAPTURE, STORE AND SHARE KNOWLEDGE.	9
INTELECTUAL PROPERTY RIGHTS.	10
CONCLUSION	11
REFERENCES	12


[bookmark: _Toc535228706]INTRODUCTION
This report will provide an assessment of knowledge management within the Quora organization, define what the knowledge assets are within the organization and why it is so important. The report will be demonstrated through an important understanding of the processes of knowledge management and its development and will explain the life cycle to integrate knowledge to people. The rights of intellectual protection will also be defined with the impacts and benefits that they practice. The report broadens the analysis and evaluation of a framework established within the culture of organizations for the identification of technological tools for the dissemination of knowledge. It is a work that contains images so that the reader can become familiar with the methods and systems for a better understanding of knowledge assets benefits within the organization.
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ABOUT QUORA.
According (Shalini, 2018) the community-based platform with a registry of more than 500 thousand users, is an online place where the questions get answered. This website allows global users to consult queries and answer the queries the best they understand the topic and serves to the worlwide needs for knowledge.

FACTS TO LEARN ABOUT QUORA.
This important resource currently used by teachers, students, investors, academics, bloggers and writers has considered for millions of businesspeople and entrepreneurs as a place that has much to contribute besides knowledge exchange, connection creation, and information collection (Shalini, 2018).

WHAT TO DO ON QUORA.
Apart from answering the questions asked by its users, it is also used to:
· Read the questions and answers depending on the preferred category.
· Vote the exciting answers.
· Opportunity to connect with different users.
· Add revealing themes to the queries answered.
· Sending invitations so friends can participate in the community.
· Shows the statistics of publications and consultations.
· Capacity to answer open questions.

[bookmark: _GoBack][image: ][image: ]QUORA STRUCTURE.
(Shalini, 2018)
(Shalini, 2018)
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DATA
One of the many definitions that exist on the data there is one that explains this term very well according Liew (2007) cited in (Liew, 2007) “Data are recorded (captured and stored) symbols and signal readings.

· Symbols include words (text and/or verbal), numbers, diagrams, and images (still &/or video), which are the building blocks of communication.
· Signals include sensor and/or sensory readings of light, sound, smell, taste, and touch.

As symbols, Data is the storage of intrinsic meaning, a mere representation. The main purpose of data is to record activities or situations, to attempt to capture the true picture or real event. Therefore, all data are historical, unless used for illustration purposes, such as forecasting. [Note: However, Rehauser and Kremar (1996, p.6; cited by Probst et al., 2000) made a distinction between symbol and data with syntax.]”.

The autor illustrate this point with Quora example. According (Winder, 2018) Quora discovered that there was an intrusion in their systems and the data of the users have been compromised, these data are  names, addresses, emails, IP addresses. Aside, also linked data was imported, such as contacts, demographic information, access tokens, this has not caused an impact to anonymous users, but it is worth noting that all the compromised passwords have been encrypted with salt.

INFORMATION
A Good definition according (Liew, 2007) state in (Liew, 2007) “is a message that contains relevant meaning, implication, or input for decision and/or action. Information comes from both current (communication) and historical (processed data or ‘reconstructed picture’) sources. In essence, the purpose of information is to aid in making decisions and/or solving problems or realizing an opportunity.”

From the Quora case study previous intrusion data, also an individual can find the maximum number of users visiting quora in certain ubication during a certain period of the year, then this can be viewed as useful information for companies that wish to have their products exposed to the largest audience possible by way of a emails/spams. Nevertheless, this very same bit of useful information is entirely useless to a business that does not use the mass media as a form of advertising.  

Another Good case is the platform caters to draining information by way of secure, straightforward queries and response makes the transference of knowledge seamless and well adjusted (Peacock, 2011).

KNOWLEDGE
According (Bell, 1973; Grant, 1996) quote in (Nisa, Prabhakar, & Strakova, s.f.) “The power of knowledge has become an important resource for organizations to develop expertise, solve problems, increase organizational learning, and initiate new situations for both the individual and the organization now and in the future”

To distinguish information and knowledge, KM (Knowledge Management) researchers have always carried out studies to solve it and have come to the only conclusion that the best definition for knowledge is that it is a resource used only by humans (Maruta, 2013). 

In Quora case study according Peacock (2011) state in (Peacock, 2011) “Quora, an online user-generated and edited collection of questions and their answers, is designed to accumulate knowledge through a collaborative process. It's recent popularity has resulted in thousands of new questions, answers and followers, creating opportunities for the curious and those in the know”.

As Awad and Ghaziri quote in (Maruta, 2013) “Knowledge is information actionable by a living organism, which is derived by integrating experienced events, learned from others, or created by it.”

The most fundamental part of KM is the distinction between tacit knowledge and Explicit Knowledge thanks to this way knowledge can always be classified.

TACIT KNOWLEDGE
The characteristic of this type of knowledge (Know-how) (tlu, 2018) is added to people through work or experience, the difficult to describe and formalize makes it hard to share, tacit knowledge includes intuitions and perceptions. An example of tacit knowledge would be the ability to speak a language, innovation, leadership, sales and body language.

EXPLICIT KNOWLEDGE
This type of knowledge (know-that) is found in books, documents, notes, reports in the form of codes (languages) is information that facilitates the action of people, (tlu, 2018) it is easy to capture store and apply.

The two terms are very distinct from each other but it is still likely to convert explicit knowledge in tacit knowledge, and a great example is when a user in Quora reads, for example, an instruction manual of a device, at this precise moment the user converts the explicit knowledge (manual instruction) into the tacit knowledge in his brain. On the other hand, it is also possible to convert the information of the user's mind and turn it into an explicit knowledge manual.
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According to Liew (2007) quote in (Liew, 2007) “The key to understanding the relationship between information and knowledge is to know where the information resides. Recall that information is at its essence a message that is generated from activities and situations. However, information resides in storage media (database, print, video tapes, etc.) in the form of data, or in the human mind as knowledge (in its simplest form of know-what or the higher forms of know-how and know-why). If this is the case, then the overlap between data and information vis-à-vis information and knowledge becomes obvious, i.e. they occupy different space at the same time. This also explains why many perceive data and information, as well as information and knowledge as interchangeable. …one man s data can be another man s knowledge, and viceversa, depending on context (Stewart, 2002, p.6 footnote). However, they are not interchangeable in terms of their accepted distinct definitions. So, what is a book: knowledge, ¿informatión or data? It is all the above in various context. A book is knowledge from the author’s perspective, information for the potential reader, and data as well which is contained in a storage media (called book). These distinctions can help us crystallize our understanding in terms of managing data, information, and knowledge within the business model or organization. The importance or usefulness of definitions cannot be overstated when it comes to execution of management activities and business programs that involve millions upon millions of dollars”.
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KM is not an isolated concept; it includes organizational visual learning methods in the case of Quora, we must also add creativity, teamwork, leadership, community networks, technology, and corporate culture. All these issues contribute to the creation of Quora organizational value. The KM is not a passing or fleeting concept, but the sooner it is investigated  the better it is understood (Liew, 2007).
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KNOWLEDGE MANAGEMENT.
As (Leal-Rodríguez et al., 2013) cited in (Nisa, Prabhakar, & Strakova, s.f.) “Knowledge management (KM) is a discipline that promotes an integrated approach to identifying, capturing, evaluating, retrieving, and sharing all the enterprise's information assets included databases, documents and procedures, among others”.

[bookmark: bbb0055]In agreement with Corso, Martini, Pellegrini, Massa, and Testa (2006) state in (Nisa, Prabhakar, & Strakova, s.f.) “that informal and formal channels, such as the intranet or corporate portals, should be employed to help access this knowledge”.

In  Quora case study, (Peacock, 2011) the reader can imagine in the existence of an intranet for the employees could own ideas to develop products, recommend the best restaurants, consumers demographics and their requests, the outcome of all this knowledge can be derived not only in the  crowdsourcing and sharing cultivation but as the organization grows the answers are also updated.

IINDIVIDUAL KNOWLEDGE.
The individual knowledge depends on the particular experiences individual experiences (asmadrid, 2018).

The individual obtains knowledge through practice and social participation; these events are closely linked to the place where the individual performed his life, for example, his environment, country, religion, interests, and values ​​that create his perspective.

In brief, what comes to learn the individual beyond the academic world, can be described as practical skills and individual talents with this individual knowledge method related to procedural information and is understanding how to do something, for example, playing the guitar, cooking or iron.

The individual knowledge is made by; skills gained through experience, practice, and working.

shared knowledge is the one that is acquired in the formal education stage and also by giving an example this written report if it is published and available to others or can become shared knowledge.

The difference between shared and individual knowledge is that individual knowledge is more challenging to communicate with others. This individual knowledge is unique because it is acquired through a map of personal experiences and often follow with emotions, thoughts or feelings, and it is often difficult to organize this type of knowledge (asmadrid, 2018).

ORGANIZATIONAL KNOWLEDGE.
To understand what organizational knowledge is, the reader must first understand that an organization is a group of people who provide goods or a service. (Maruta, 2013) Besides, The capacity they have to create these goods will depend on their knowledge that has been attached in their production chains or machinery. In summary, organizational knowledge is the set of knowledge acquired by employees in the past and presently. The characteristic for the organization to be considered reliable or not is found in the knowledge capacity that its previous employees had and have inherited to present employees. Also, the organization strengths depend on current employees who can gain knowledge and create knowledge. To conclude The lack of organization competitiveness advantage happens when employees are not able to create knowledge and turn to external knowledge.

KNOWLEDGE MANAGEMENT MISSION
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I agree with (Bhatt, 1998) infdividual knowledge and organizational knowledge are different but interdependent however, according to Stalk (1998) in (Bhatt, 1998) "We take this view because in the present environment, individuals in the organizations need to make many quick decisions to resolve customers problems. Instead of using rules and regulations as directed from the hierarchy, employees are forced to make many judgments to solve business problems efficiently" and in agremet with (Bhatt, 1998) quote in (Bhatt, 1998) "On the other hand, in complex situations, where organizational tasks are highly interdependent and individuals do not possess necessary levels of expertise to solve interdisciplinary problems, employees are required to collaborate with others to share their knowledge and expertise. By agreeing on common presumptions and analytical frameworks, employees can coordinate diverse sets of activities and solve organization-wide complex problems. Many of these kinds of tasks are confronted by professional firms, where each individual possesses expertise in a specific area, because of his/her educational background and work practice. As long as individuals in professional firms confront tasks that are within their areas of expertise, they can easily execute these tasks without requiring interactions with others. However, when the nature of tasks is complex, requiring integration of expertise from several interdisciplinary areas, individuals need high levels of interaction with others, besides being able to access organizational knowledge. Although an organization can use individual expertise in seeking the solutions of organization-wide problems, it cannot claim its right on individuals knowledge. On the contrary, the organization itself becomes vulnerable to the mobility and idiosyncrasies of experts. Therefore, even after employing a number of experts, the organization may still not gain its full potential in solving organization-wide complex problems. Sharing of knowledge for solving a complex problem is not synonymous with the decomposition of knowledge activities. What kind of knowledge is shared and how knowledge will be shared are determined by the professionals, not by the management. Moreover, unlike production-based activities, where almost all the specifications and breakdown of activities are predefined in detail, knowledge activities are often unstructured and their specifications cannot be predefined in detail. The outcome of knowledge-intensive activities is uncertain. The success, however, often brings innovation and improvements. Therefore, knowledge sharing is a choice that is selected and used differently by different professionals. Unlike formal breakdown of work-structures as dictated by management, knowledge sharing is an informal and social process ".

In the case of the Quora platform, the users who use their answers to know the knowledge and the set of all these answers is what forms the organizational knowledge for the employees of Quora. The relationship between the individual and the organization in Quora is that without one the other can not exist.
[bookmark: _Toc535228712] KNOWLEDGE ASSETS.
DEFINITION OF KNOWLEDGE ASSETS.
A Good definition of Knowledge assets is the one given   by Cearns (1999) state in (Tomblin & K. Maheshwari, 2004) “separately identifiable, nonmonetary, without physical substance and held by an entity in order to produce or supply goods or services, to rent to others or for administrative purposes.” In addition Knowledege is an intangible asset (Tomblin & K. Maheshwari, 2004). These  organization knowledge assets  are the outcomes  resources offered by the individual knowledge of  the organization and have been defined in various forms, in agreement with Rennie (1999) note in (Tomblin & K. Maheshwari, 2004) “an intelligence-derived production input that companies combine with other production inputs ñ raw materials, producer goods and physical labor ñ to create goods and services for sale”

MAPPING OF ORGANIZATION KNOWLEDGE ASSETS.
The technique used to determine where organization knowledge the assets are located also serves to represent the flow of knowledge and identify the relationships between the owners of knowledge. In brief, the technique maps ideas, people, concepts, concepts, tactics and explanations, gaps, results, and solutions. This technique is known as a knowledge audit, and in general, it involves the following aspects (Kfh, 2019).

· The creation of asset records within the organization includes owners and locations.
· Identification of the knowledge assets that supports the essential commercial activities.
· Maps with  knowledge trace to know where the gaps and knowledge losses are.
· A comprehensive evaluation of known risks and problems within the organization.

KNOLEDGE ASSET LIFE CYCLE.
To understand knowledge assets lifecycle the reader to identify it first as a strategic plan that organizations use for example Quora to create a planned project or execute initiatives: (James, Walker, & Sankaran, 2005) when this happens in the public sector Knowledge assets are acquired through sharing, collaboration, training or acquisition of new individuals. The final stage of knowledge assets come when they are already in disuse or atrophied because they are no longer required. These intangible assets require the same maintenance as tangible assets within the organization. During its cycle the knowledge may be wrong, it may be misinterpreted or in conflict with other knowledge and include harmful or incomplete. The selection of personnel with capacity for decision making and evaluation who can do through designated processes that this knowledge does not deviate and affect the organization.

POTENTIAL KNOWLEDGE ASSETS.
In this section, it is observable that by pointing to individuals  as organization knowledge assets, it is important to assess the dimensions and understand that these include as potential highlights individuals assets such as skills to learn, social networks, realizations and motivation among some. However, The organization point of view is very important to align these dimensions and recognize which have a value and which do not ensure a benefit for the organization. Thus  These are the ten best assets of knowledge according to James (2005) cited in (James, Walker, & Sankaran, 2005) " 
1. Experienced People 
2. Skilled People 
3. Social relationships and networks
4. On-line journals and databases 
5. People 6. Copyrights and intellectual property 
7. Trade secrets 
8. Ability to learn 
9. Intellectual property rights 
10. Registered designs”.

[bookmark: _Toc535228713]CAPTURE, STORE AND SHARE KNOWLEDGE.
 FRAMEWORK TO CAPTURE AND SHARE KNOWLEDGE.

A suitable learning method is to use constructive and active activities for the students. In an organization, reflective, complex and cooperative activities are often the antidote to create a productive learning environment for students. The cooperative learning method tries to group students into small groups to help each other, learn to respond intrapersonally, and according to a study of this, It is a more in-depth learning experience. On the other hand, learning is based on the delivery of high levels of satisfaction to their students; Using these two traditional and technological methods organizations achieve higher performance than using them separately (Zammit, Gao, & Evans, 2013).

Currently, social media tools are useful to share and communicate between people, tools such as Facebook, Twitter, are easily available everywhere. Besides, these tools when its primary objective emerged was a communication channel between people with the opportunity to share their daily activities in any corner of the world. Where individuals can have content not only as its predecessor Web 1.0. Today in the use of these technologies allows creating learning environments for the student (Zammit, Gao, & Evans, 2013).

Quora learning framework is that the platform is a merging between social network and a knowledge forum: The home page similar to Facebook with endless scrolling of the questions allows visitors to see the sites without problems; moreover, Quora uses to mix them. One of the main objectives of Quora is to have users who are experts or people educated in different areas, to answer a variety of questions asked. One of the commercial objectives of Quora is a database similar to Wikipedia to be able to compete with the information giant, but it is not yet available. In addition, the potential of the platform is very high, easy to use and with a relatively large community. Quora plays an important role in the exchange of knowledge that has a fun way, and that is a mechanism that becomes a successful platform. In brief, this website currently attracts large investors and is a very prominent bank of connections (ionos, 2018).
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                                       (Zammit, Gao, & Evans, 2013)
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DEFINITION
According wto (2018) cited in (wto, 2017) “Intellectual property rights are the rights given to persons over the creations of their minds. They usually give the creator an exclusive right over the use of his/her creation for a certain period of time”. It is divided into two parts.

Copyrights: are the coverages of protection of authors for a minimum of 50 years or the death of the author and covers, books, musical compositions, films, and other writings. The main reason for the creation of this protection is to encourage and reward the creative works of the artists.

Industrial property: Ensures Protecting distinctive signs and trademarks to maintain fair competition also helps protect users by keeping them well informed so they can make their decisions. To conclude the investment  development protetion of new technologies also helps protect patents if incentives or means are needed to finance their development (wto, 2017).

IMPORTANCE
According nibusinessinfo (2017) state in (nibusinessinfo, 2017) “Intellectual property (IP) rights are valuable assets for your business possibly among the most important it possesses.
      Why is it important to protect intellectual property rights
Your IP rights are important because they can:

· set your business apart from competitors
· be sold or licensed, providing an important revenue stream
· offer customers something new and different
· form an essential part of your marketing or branding
· be used as security for loans”

[bookmark: _Toc535228715]CONCLUSION 
Knowing, evaluating and analyzing all the elements that make up knowledge is a powerful tool for individuals and organizations, since this generates a competitive advantage according to Amadeo (2018) cited in (Amadeo, 2018) “How Countries Use Competitive Advantage: A country can also create competitive advantage. It is called national competitive advantage or comparative advantage. For example, China uses cost leadership. It exports low-cost products at a reasonable quality level. It can do this because its standard of living is lower, so it can pay its workers less. It also fixes the value of its currency, the yuan, at a value lower than the dollar.India started as a cost leader but is moving toward differentiation. It provides skilled, technical, English-speaking workers at a reasonable wage. Japan also changed its competitive advantage. In the 1960s, it was a cost leader that excelled at cheap electronics. By the 1980s, it had shifted up to differentiation in quality brands, such as Lexus. America has comparative advantage is innovation. U.S. companies bring innovative products to market faster than other countries. A great example is Silicon Valley, America hass innovative advantage. America is so innovative because it has a vast and affluent domestic consumer base. It is easy to test new product ideas and work out the bugs at home. Once successful, they are marketed throughout the world. Amar Bhidé makes a good point in The Venturesome Economy: How Innovation Sustains Prosperity in a More Connected World. Even if the United States starts to lag behind other countries in producing engineers, it is still better at bringing innovations to market. For more, see How Natural Resources Boost America has Advantage. How Individuals Use Competitive Advantage: If you are an employee, work as if you were in business for yourself. Your target market is your employer. Your benefit is how you increase the company's profit. Your competition is other employees and technology. Communicate your competitive advantage in your appearance, your resume, and your interview. Once you have got the job, continuing communicating your advantage in your work performance”.
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