



The difference between skills, traits and behaviour has been largely studied by psychology for a few decades now, with many theories being put forward as the ideas progressed. Even so, the main difference that distinguishes the three attributes is the fact that skills and behaviour can be learned whereas traits are thought to be something more inherent and therefore, something that sets us apart internally and not just externally. Either way, it can be claimed that all three are very important aspects of an individual’s competence, especially when it comes to an entrepreneur.

According to the Cambridge dictionary, a trait is “a particular characteristic that can produce a particular type of behaviour:” (Cambridge Dictionary, 2022), distinctly forming a link between an individual’s traits and their behaviour. For example, an important entrepreneur trait is for the individual to be a visionary - they have to be focused on what they want to achieve and how they want to achieve this. If the definition above is to be considered as the main definition of a trait within this essay, then being a visionary would lead to the individual behaving like one. A visionary would seek to plan their steps and their plans, which means that a visionary entrepreneur must be tidy and must plan meticulously, a behaviour that would transcend beyond just business.

Similarly, a successful entrepreneur would be open to challenges - a trait that would manifest itself into his behaviour for example in the form of someone that enjoys trying new things and often challenges himself by doing things he normally won’t do. This trait, and therefore the behaviour it manifests, is particularly important for an entrepreneur as starting up and running a business is a challenging task itself - it often requires learning new things and interacting with a dynamic environment both outside of the organisation and within. Since a circumstance can change both in short term and long term perspectives - for example, an employee quitting and needing to fill that position once more or, a new legislation that changes the way the organisation operates, - entrepreneurs must be ready to take these changes in stride and work towards figuring them out. If unable to, this could lead to the failure of the venture.

In contrast to traits and behaviour, a skill is something that you are not born with and does not direct our behaviour; instead, it’s something that we learn sometimes consciously and sometimes subconsciously. As summarised by van Laar et al (2020), the Partnership for 21st Century Skills puts forward three different types of skills an individual can learn: learning skills, literacy skills and life skills (van Laar et al, 2020: 2). Learning skills that an entrepreneur would need in order to succeed would include problem-solving and creativity, which would make decision-making easier and quicker. This would be advantageous as, a recent survey found that businesses with slow decision-making abilities have lower revenues and are less organised (McKinsey and Company, 2019). Similarly, a literacy skill that an entrepreneur should have in order to be competitive in today’s market, would be media literacy. If an entrepreneur is unable to interact with his/her audience via social media channels or is unable to use the data these channels could provide, then he would be less competitive than other organisations that offer the same service. Lastly, a few life skills that an entrepreneur should have include leadership, resourcefulness and productivity. Being resourceful is important because, according to Baldoni (2010), “It is not simply a matter of doing more with less…what’s important is the realization that you can do more with less because you and your colleagues are more capable than you first believed.” (Baldoni, 2010), which means that being resourceful is not only about being able to handle problems, but it also means that you are able to recognise the advantages other individuals can bring to you, showing good critiquing and leadership skills.



	SWOT

	Strengths
	Weaknesses

	1. Good at puzzles
2. Understand computers and social media and how to use them to gain information on markets
3. Very tidy person so I don’t like it when I leave something unfinished. If I start something, I have to finish it.
4. I read a lot of news because I like to stay informed on politics and economics
5. I’ve taken two courses on OpenUni about business and writing
6. I’m a positive person who tries to find the opportunities in the problem rather than immediately giving up
	1. I’ve been told by a few people that I’m not always realistic with my ideas and it sometimes makes it hard for people to believe in me
2. Being somewhat OCD about finishing something that I’ve started sometimes means that I don’t take opportunities that are open to me because I want to concentrate on what I’m currently doing
3. Bad at writing and giving speeches so I don’t really act like a leader
4. I care too much what other people’s opinions are which makes me cautious about doing something that goes against their beliefs

	Opportunities
	Threats

	1. I have the opportunity to work alongside a relative and help him with developing his startup, which will give me experience for when it’s my turn
2. The social media trend and its important to business strategies is something that I’m good at so I can definitely develop my understanding further by trying out small ventures first
3. Being informed on the current markets and policies means that I will be able to spot market gaps more easily, which could give me an idea and an advantage when it comes to my own venture in the future.
	1. Not being a confident leader could mean that I don’t communicate well with my employees or even my clients
2. My competition is always staying on top of trends by informing themselves and then investing in gaining new skills, for example taking extra classes, which I will also needs to do if I want to be competitive
3. Caring about others’ opinions means that I can be influenced by insignificant factors to make decision against my own venture in order to satisfy third parties
4. Not being realistic also means that I could overestimate my own idea and planning which could lead to my venture failing early on.





	Individual Skills Audit

	Skills I have
	Example

	Time Management
	I’ve organised a few medium sized events such as family birthdays

	Social Media Knowledge
	I participate in all social media channels and I’ve read The End of Marketing by Carlos Gil

	Political and Economic Literacy
	I’m subscribed to credible news channels such as the Independent on all social media channels and I make sure to read at least one-two articles a day on both subjects

	Problem solving
	I’ve completed over 20 puzzles, including 3D ones.

	Skills I’d like to improve
	Example

	Face to face communication
	I’m okay with speaking with people that I’m comfortable with however I need to be more courageous and strike up more conversations

	Leadership skills
	I need to do more presentations in front of people in order to feel comfortable with speaking in front of a crowd and answering questions

	Be more practical
	I need to be able to recognise when I am being too confident in order to be able to plan for anything that could potentially go wrong

	Creativity
	I don’t often ‘think outside the box’ but instead like to advance already existing ideas, which won’t always give me an advantage over my competition

	Writing
	I want to be able to pitch an idea through writing as well as verbally, which can be hard as it does not convey emotion




Organisation PEST analyses are constructed in order to “help a company’s management team better understand the market they’re operating in now and how they can prepare for potential shifts” (Fairlie, 2022). The current political condition in the United Kingdom is currently stable, even after the recovery the UK is still experiencing after the COVID pandemic. Despite the changing Prime Ministers that have recently raised questions about a stable political leadership within the country, it can be asserted that progress with passed legislation is being made, thereby showing a stable political climate. When looking at political stability, it is important to look at a wider time period than just the current year. Progress is being made in education, with a new country-wide school funding formula ensuring an extra £4 billion for schools by 2024-25 (HM Government, 2022). In addition to this, 2022 saw UK politics committing to a lower Universal Credit taper rate, 20,000 more police officers and 50,000 more nurses to staff existing and the new 40 hospitals that will be built by 2030 (HM Government, 2022). The introduced funding commitment ranges across all suffering areas, such as the NHS and the rising crime rate, which has seen a 1.18% rise since 2020 (CrimeRate, 2022), thereby showing an awareness on behalf of the policy makers of the growing issues that need to be dealt with.

All across the world, a trend of rising inflation is currently being observed and unfortunately, the UK is not an exception. Although the UK inflation rate is currently lower than that of the EU, it did reach 8.8% in September (ONS, 2022), leading to a rise in living cost, with food and electricity being affected the most. Interest rates within the UK have also risen sharply whilst the sterling exchange rate has fallen by 2% (Bank of England, 2022), with both changes present challenges for businesses within the United Kingdom, since a volatile interest rate could see businesses unable to pay off their credits and a dropping exchange rate could potentially slow down foreign investment and cut profits.

Unlike the political and economic scene within the UK, the social factors within the UK have remained positive. Entrepreneurship is on the rise (Tyler, 2022) along with lifestyle attitudes, which are both being considered as a more positive venture/way of life compared to previous years. In addition, cultural attitudes are continually improving and workplace diversity is increasing, with “the difference in the employment rates between the white ethnic group and all other ethnic groups combined [going] down by 7 percentage points between 2004 and 2021” (GOV, 2022). Furthermore, “between 2004 and 2021, the employment rate for all 16 to 24 year olds went down from 60% to 52%” (GOV, 2022), with studies finding that this drop in work activity is due to the fact that individuals within this age group are most likely to be students. An increase in university interest means that more skilled workers will be entering the market in the upcoming year, which is beneficial for businesses as they won’t have to spend money on training unskilled workers.

The technological sector within the UK is also very stable and has shown a steady growth in the past few years. The UK has one of the highest Net Freedoms according to Freedom House (Freedom House, 2022), which looks at factors such as obstacles to access, limits on content and violations of user rights. Internet freedom is important to businesses as the internet can be considered a bridge between them and their clients. For example, businesses would not want to invest or start up in a country where content is strictly monitored, as this would restrict their ability to communicate with their clients and stakeholders.

Overall, the current political, economic, social and technological environment within the UK is currently being affected by international issues such as inflation and the war in Ukraine, however these are issues that do not affect the overall macro stability of the UK’s market. Although it lacks strong political leadership, the UK continues to recognise, and work on resolving its key issues, and its economics continues to stay strong since the GDP has not shown any drastic drops. Social factors within the UK have always been developed when compared to other countries both within Europe and outside, with discrimination and equality being monitored closely. Lastly, the technological sector within the UK is promising a very steady and healthy growth, with foreign investments being a good factor that showcases that. When taking all of this into account, it can be argued that the UK market remains healthy and open towards new ventures.
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