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Script for Video - 

Hiya, I’m Ethan and today within this PowerPoint we will be evaluating our event including the key roles we played, which according to events academy will allow us to assess how accurate our projections were. Providing both tangible and intangible feedback we can take forward to another event. 

The event held on the 8th of March, from 7 till 11pm, at the Dylan Thomas Centre in Swansea, presented an engaging throwback to the 70s and 80s disco era. With tickets priced at £15, attendees were treated to a comprehensive entertainment package, including a welcome drink, canapés, dirty fries, and live DJ performance. A notable highlight was the event's collaboration with Penderyn Distillery, a prestigious sponsor offering samples of gin and whiskey. This partnership not only elevated the event experience but also established a promising foundation for future collaborations.

Drawing upon principles from event planning strategies such as the event management cycle (Brookes), in the pre-event phase I used effective communication that played a pivotal role in this process, engaging in collaborative discussions with team members to brainstorm ideas, share insights and give feedback. Which aligned with the theories of effective communication and teamwork dynamics (Mohanty, 2018) 

 However, its noted that communication gaps occurred, impacting the teams understanding of tasks and decisions. To enhance future planning, principles from stakeholder management theory could be applied, which according to Association for project management ensures comprehensive communication channels and keeping all team members updated in real-time could facilitate a smoother event planning process. Which according to Rocket 2022 will help build healthy working relationships and improve our engagement, hopefully reducing conflict. 


Through active listening, I helped explore venue options, themes and logistical considerations, striving for alignment with the events objectives. My commitment to the event was strong, placing time into looking for decoration ideas and helping the team choose a venue. Despite facing health issues that limited my in-person participation, my proactive efforts to stay informed through alternative means, such as texts and phone calls, I feel showed my dedication to the teams' objectives. Organisation and time management, princples from time management and organization theories was at the forefront of my role to ensure deadlines were met. I contributed my creativity into the design of the event and through all of this, within the team the lead up to the event was characterized by dedication, setting a foundation for its success. 




When it comes to my role, I was financial lead which involved the budget planning and management which are principles from financial management theories according to UCLA. This included conducting a comprehensive event budget of £700 whilst outlining projected income and expenditure. Here I was able to develop an area of weakness for myself which I found challenging when it came to forecasting ticket sales and other sources of expenditure accurately. I feel that I achieved developing this weakness with careful consideration and optimizing cost effectiveness as we earned a profit of £34.50, reflecting effective financial stewardship. 


During the event setup phase, my responsibilities shifted towards executing the allocated budget efficiently. This involved overseeing the buying of some materials for venue decoration, such as balloon arches and backdrop photo area props, whilst adhering to budgetary constraints. My attention to detail and strategic decision making facilitated the creation of the visually appealing decor elements such as the balloon arches and backdrop which enhanced the overall ambiance of the event. But also, my coordination of the welcome drink section ensured a smooth operation and positive first impression for guests upon arrival, aligning with principles of event evaluation models such as Kirkpatrick model, emphasizing attendee satisfaction (ArdentLearning, 2020) 

Post event, my role then shifted to the evaluation of the return on investment and financial performance. Through quantitative analysis of financial tables and data I created I was able to clearly see the events profitability and effectiveness. By comparing our actual budget to how much we had spent we did go over by £135, so in the future we could communicate more to establish the right budget considering all elements of the event or look more closely at our expenditure and see if we could've found anything more cost effective. 

In evaluating my contribution and performance, my hands on involvement in venue decoration and setup demonstrated versatility and commitment beyond my primary role as financial lead. Whilst the financial planning and management I feel were good, opportunities for enhanced communication and budget allocation were identified for future improvement. But most importantly as a team we achieved completing an amazing event, however within the future to help us execute an even better event we could work on our teamwork, communication and organisation. 
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