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    Introduction
Business management is the process which allows an organization in order to develop and formulate in understanding of business concern and provide subject specific knowledge in various areas such as markets, finance, customers, operations, information technology, communication and business policy and strategy. Along with this, organizational behavior is very important to an organization that can help the management to manage the employees and link their performance with the developing structure of the organization in a positive manner. It would also help in improving the overall organizational performance. The report is based on BMW which is German based automotive company which provide different design of cars and vehicles to the customers. It is the largest and successful organization which is situated in Germany and leads the automotive companies in the market place. The main purpose of this assignment is to analyze the organization behavior and culture within an enterprise where employees are performing their work in better manner. They are trying to reach with desired goals and targets in better manner.
    Organizational structure and culture of BMW
The organization selected for this report is Bavarian Motor Works (BMW). It is a Germany based automobile, engine and motorcycle manufacturing organization. The organization was first started as Bayerische Flugzeugwerke (BFW) and was producing aircraft to help in the Second World War. The organization was changed as BMW in 1917. There were five main founders of BMW named as Franz Josef, Karl Rapp, Camillo Castiglioni, Gustav Otto and Max Friz. BMW is one of the successful car manufacturers and Germany's largest car manufacturer. The organization aims to increase the profits and getting a return more than average while focusing on the premium segments of the global automobile market. Due to this objective, a wide range of products was launched in 2001 which has given a considerable expansion to the business as well as profitability to the BMW group. This essay is based on the structural changes and their link cultural environment as well as employee's performance. In addition to this, some managerial functions like communication practices, leadership and behavioral approaches used by the management are also defined in a precise manner in order to understand the internal organizational management and behavior of BMW (Hall and Rathbone, 2016).
[bookmark: _GoBack]The organization that monitors the structural and cultural changes in their environment gets success to attain the beat suitable business practices. The effectiveness of organizational structure may have a direct impact on the performance of the employees. It also helps in creating a positive work culture within the organization which ultimately focuses on increasing the satisfaction level of employees. The organizational structure helps in determining the allocation and roles and responsibilities along with their implications and monitoring. It also enables effective communication practices at different sectors and levels. The organizational structure if BMW is quite difficult and complex to understand due to the massive and large size of its business operations and functions at the international level. The top of the organizational structure of BMW is occupied by the MW AG Supervisory board. There are 20 members who are divided into four committees. A minimum number of five meetings are conducted by the supervisory board of BMW to address the issues related to structural changes. One step below from AG supervisory board, the board of management is there in the structure of BWM consisting of 8 members. 
The departments supervised by BOD's are:
· Legal Affairs
· Corporate Audit
· Corporate and Government Affairs
· Group reporting
· Organizational Development
· Corporate HR, Targets and Strategies
Thus, it can be aiding that organizational culture of BMW is designed in a hierarchy. Hierarchy is defined as a stable and well-defined structure. It enables the power of management to control organizational activities and creating a desirable and effective organizational culture.
I order to achieve the objectives and goals; the organizations must have a formal and working structure. The formal structure is helpful in the clear distribution of tasks within the different groups and at different levels. As human is the most valuable assets of an organization and no organization can achieve its goals without them (Schreibman, et. al., 2015). It generates the need for having a supportive and positive organizational culture. On the other hand, this may also lead to the development of the informal organizational structures which may ultimately result in different perception, attitudes, and behaviors among employees. 
This indicates that when employees are willing to work together while following the formal organizational structure to get success in a project and thus to achieve the organizational goals, there should be certain ways to interact as well as to communicate with each other, which results in the development of the organizational culture. The organizational culture is developed by the employees either knowingly or unknowingly. Organizational culture and structure are used in place of each other, but they are not same. These both terms are interlinked with each other.
The structure can also be said as a prescribed framework for the implementation of organizational culture. However, culture helps in dictating the required structure of an organization. Thus, irrespective of the size of a company, the integration of organizational structure and culture is necessary to get success and growth in the present business environment conditions.
The performance of the employees, as well as the organization, can be affected in a formal organizational structure as it takes time to flow of the information. Thus, at the time of adaption of any new technology or grabbing any new emerging market opportunities, the management may face issues that may also lead to loss of such opportunities (Rajadesingan, et. al., 2015). This structure has a considerable control on the actions and duties of an individual are which may lead to the creating dissatisfactions among employees. It also impacts the motivational practices of the organization and thus the performance of employees may also get impacted considerably. Employees may not be able to understand the actual scenario of the management and the impact of their performance of organizational growth and success. They tend to create a bad perception about management as well as towards the work as communication is limited and their doubts are not cleared by the management directly. This may also result in the indifferent behavior of employee’s affections their relations, performance, motivation and overall business performance. 
Leadership and management go on hand in hand. However, both are dissimilar. Some several functions and activities may develop a good manager but not a good leader. These both terms are complementary to each other. Leadership is related to innovation and vision. On the other hand, management is concerned about the completion of work while following the excellent standards. The management helps in administrating the innovation and a leader innovates by himself/herself.  The leaders tend to focus on the development of the individuals and also guide them about the tasks and activities assigned to them while a manager tends to focus on the structures and systems. The leader tends to focus on the horizon while the manager tends to focus on the bottom line (Focht and Ponton, 2015). 
However, there is a difference between both roles, but good management can also become a good leader. The importance of leadership in management can be defined as follows:
They help in setting a clear vision for employees which indicates positively influencing the employees to accept and to understand the future of the organization. A good leader always tries to guide and influence his/her team members by motivating them and to make them understand their success and its impact on organizational success.
A leader is responsible for starting the work by communicating the policies and plans to their subordinates and guide at every stage of the work. He also motivates the employees to achieve their targets and thus earning rewards in monetary as well as non-monetary terms. In addition to this, a leader is also responsible to supervise the work by checking the status of the work as well as giving feedback to the employees about their strengths and weaknesses. He also works as a medium between the management and employees. The decisions of management are communicated to the employees by leaders and the performance of employees is also communicated to the management of the basis of which employees are promoted as demoted accordingly (Tu, et. al., 2018). 
In addition to this, leaders also help the employees in the development of self-confidence among them. The leaders are responsible to create a healthy working environment within a team and thus to develop self-confidence among employees that they are capable to complete the work assigned to them.
Leaders are also responsible to create cooperation among employees and to make them think that organizational performance is based on their performance and thus they are required to work by helping each other positively. He should always be ready to support his employee which is considered as the first stage of development of cooperation among team members and management (Helms Mills and Mills, 2017). 
The development of the efficient working environment helps in the continuous and stable growth of the organization as well as the employees at their level. Thus, it required to be kept in mind by a leader that human relations are also necessary for the development and growth of an organization. Leaders are also required to manage some team activities to get some refreshment to the employees.
The modern workplace is also affected by the behavior of an employee within an organization. This aspect can be understood with the help of a behavioral approach. The behavioral approach is related to the psychological and social aspect of human's behavior within an organization. The functions and structure of an organization largely affected by the behavior of employees. Some main aspects of the behavioral approach that are used by the management of BMW can be defined as follows:
Individual Behavior: Individual behavior is directly linked to the behavior of group members in which he is currently working. Individual's behavior is affected by the standards and policies prescribed by the group.
Informal Leadership: Informal leadership is more effective for enforcing and setting standards of a group for better performance. In BMW, leaders also work as a manager to become more effective and easier to accept by the subordinates. The type of leadership follows in the organization is democratic, which is one of the most preferable leadership styles by the employees.
Participation: When employees are allowed and encouraged to take participation in the establishment of goals, they tend to feel important and develop a positive attitude towards management. The chances of resistance would also be less when the job designing, planning and decision-making activities would be carried out by taking advice from employees.
Motivation through self-development and self-control:
The behavioral approach also helps in maintaining the working environment where employees can work freely and feel motivates by self-development practices. The managers are required to identify and facilitate the appropriate conditions to make use of human potential. In BMW, the managers are instructed to keep a positive attitude towards the employees (Naranjo-Valencia, et. al., 2016).
Factor affecting the differences in individual behavior:
Personal Factors: personal factors include different types of biographic and learned characteristics, which are the main reason for the differences in the behavior of individuals. Biographical characteristics include physical differences, age, gender, religion, marital status, experience, intelligence, and ability. Whereas learned characteristics include personality, perception, attitude, and values etc. 
Environmental factors: There are several internal and external environmental factors including employment level, wage rate, socio-cultural factors, technological factors, and changes in the legal policies and legislations etc. 
Organizational Factors: These factors mainly include the resources and systems provided by the organization including physical facilities, the structure of the organization, reward system and leadership practices adopted to lead as well as to guide the employees (Winnubst, 2017).
Based on the above discussion, it can be analyzed that the organizational culture if BMW is well structured and well-aligned with the organizational culture which is helpful in the overall growth or employees as well as the organization. In addition to this, there is also a description of the leadership practices and their effects o the development of employees. Further, the meaning and factors of the behavioral approach have also been explained in order to understand the changes in the individual's behavior while working at the same job roles and in the same organization. 


[bookmark: _Toc16244860]      Conclusion 
It can be concluded that organizational culture is important for their employees who help them in comfortably perform their work in better manner. This will help in maintaining and managing all business operations and its functions in order to reach with desired goals and targets. BMW organizational culture is well developed and structured that will assist in whole growth for staff members as well as organization. In addition to this, the factors that are the main cause such differences are also defined concisely. Thus, the overall easy is providing a summary of the modern working environment and its main factors. In this, leadership practices are directly affected on development and growth of their employees’ performance. There are various behavioral approaches which are described in order to evaluate and understand the change in a person behavior and attitude at the time of working in the same job and within an organization. 
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