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1) Entrepreneurial Motivation

Motivation is the internal process of a person which makes him move toward his goal. Motivation is concerned with motive; a motive is an impulse which compels a person to act. Level of motivation can be easily observed by the behavior and actions of an employee. 
In the context of entrepreneurship, motivation plays an important role. It is generally said that a person cannot win a game if he is not willing to play it. The very statement depicts that the success of person depends upon his willingness do something.  Aligning this statement is with entrepreneurial activities, entrepreneur need analyze market opportunities, gather resources, planning and most important he has to take risk. Now the question arise how to generate the willingness of an entrepreneur? Answer is motivation. 
In this study we are going to analyze the impact of motivation upon the behavior of an entrepreneur, and it is get impacted by economic and cultural parameters. (C. Collins, 2004)














  
2) [bookmark: _Toc6256833]Entrepreneurial Motivation Model
Following is the entrepreneurial model designed to check the impact of various internal and external factors upon the motivation of an entrepreneur. 

	
[image: C:\Users\Chirag\Desktop\Model-of-Entrepreneurial-Motivation-and-the-Entrepreneurship-Process.png]


(yang J., n.d.)
	The Model starts with the opportunities available in the market and analyze the market conditions. It happens that a person is having a relevant idea but there may be not suitable market environment in that case an entrepreneur needs to wait for right time. The model depicts that there are number of factor which puts impact upon the entrepreneurial motivation. According to this model entrepreneurial motivation into two parts which are general motivators inclining need for achievement, locus control and drive etc. Secondly there are specific motivators related with an activity which are goals and efficacy of an entrepreneur. These are strong hands of entrepreneur which helps to build a viable vision and strategy for establishing a new venture in the market. Furthermore there are several other factors such as idea screening and final execution of project. If these factors are favorable to the entrepreneur’s idea then he will be getting motivated for the pursuance of business. (Dahleez, 2003)
3) [bookmark: _Toc6256834]Entrepreneurial Motivators
Following are the various entrepreneurial motivator which by entrepreneurial motivation get impacted. These points are explained as per above mentioned model
a) [bookmark: _Toc6256835]Need for achievement: 
In the context of entrepreneurship, the theory needs of achievement developed by McClelland in 1961 get much relevance. McClelland is of opinion that people who have high need for achievement are more likely to engage in the activities which requires responsibility, greater efforts and skills and degree of risk etc. McClelland viewed that an entrepreneur possess high degree of achieving something hence takes risk and puts his efforts for the accomplishments of the task. Need for achievement is a tool to differentiate the behavior of founder with manager of organization and with public also. The people who have high degree of achievement are more likely to choose entrepreneurship than all other professions. (S. Carraher, 2010) 
b) [bookmark: _Toc6256836]Locus of Control: 
It means the control of life in one’s hand. If person believes that he has no control over his life or whatever happens to them is reacted by extern al forces it is called as external locus of control. Whereas if a person believes that he has full control over his activates it is internal locus of control. McClelland discussed that a person with high need for achievement generally prefer the situation in which they can control their outcomes. He said that a person with strong locus of control tends to be in the area of entrepreneurship. If an entrepreneur wants high internal locus of control or control upon the outcomes, this desire motivates him for the achievement of his objectives. 

c) [bookmark: _Toc6256837]Goal Setting
According to me, goal setting is more significant step than achievement of goal. A person as an employee will not set his goal; rather he will achieve the goal settled by the organization. Boss will provide the roadmap to complete the particular task. In the context of entrepreneurship, an entrepreneur rather working for achievement of other goals, he settles his own goals. The concept of goal setting is related with need of achievement. Entrepreneur wants to achieve something which is the reason he has made realistic goals. He himself designs a blueprint for the series of steps so that goal can be accomplished. 

d) [bookmark: _Toc6256838]Propensity of Risk Taking
Risk taking is the quality and emergence for an entrepreneur. McClelland already discusses about the Need for achievement. Along with this he thought about propensity of taking risk. He said that an entrepreneur is having high propensity to take risk. Entrepreneur is working in an uncertain business environment of career security, financial crisis and family relations etc. He does something different which appears impossible or difficult to do for others but still entrepreneur sets a goal for the same and make it attainable. It is spirit of entrepreneur which motivates him to take risk and get involved in the journey of entrepreneurship. A person with higher risk taking ability and need for achieving something is likely to an entrepreneur rather than working under anyone else. 

e) [bookmark: _Toc6256839]Self-Fulfillment and Self Utilization
Working as an employee in an organization, some people are of view that, their talent is not utilized properly or not utilized in desired direction. It creates dissatisfaction to a person. It motivates him to setup his own small venture and utilize his skills in right way. Moreover, due to some specific qualities like, better communication skills, managerial qualities, leadership qualities, influencing power and technical competencies allows a person to go for entrepreneurship, these all qualities work as motivation to him. (S. Sarasvathy, 2011)

f) [bookmark: _Toc6256840]Autonomy/ Be In charge
Theory if independence depicts the behavior of a person, who wants to remain autonomous and working on his own. There is a group of people who never wants to be a follower rather they want to be a leader or businessman. Theory puts stress upon the people who likes to take responsibility for their own life rather just living for other. It is generally said that do fulfill your dream or helps other to fulfill there. Researcher observed that a person who wants independence in their life or those who don’t want to depend upon other are the characters of being a successful entrepreneur. He himself makes all the decisions and can manipulate as he wants, he don’t need to be get directed from anyone else. He doesn’t need to follow the order of other as he is supreme power or In charge of his own business. Moreover, they like to choose their own working hours, working methods and be their own boss. It motivates a person to get indulged in the entrepreneurship. 

g) [bookmark: _Toc6256841]Self- Efficacy
It is task specific confidence possessed by a person for the completing a pre decided task. It can be shown in the actions of an individual while he is doing something toward the fulfillment of their goals. A person with high self efficacy will put more efforts, follows series of steps, control, and accept higher goals. He is the person who take all the negativity in a positive manner. These qualities of a person assert him to be an entrepreneur, as entrepreneur is having high self efficacy for the achievement of their goals. (Brannback, 2010)
4) [bookmark: _Toc6256842]Environmental impact upon Entrepreneurial Motivation  

Starting a business even at small level is not an easy task for an entrepreneur. He passed through various stages starting from the idea generation and till the final business establishment of business, during this process he needs to make many decisions and the process is full of obstacles and challenges. To have that much courage for the completion of this process and running a new venture he should be motivated. Furthermore there are certain environmental factors which impact the motivation of an entrepreneur. These factors can be classified in two parts, first is internal which lies inside the business such as polices, objectives, assists and other internal matters. Secondly there are some external factors constituting political, economical, social, ecological and cultural factors etc. With the passage of time these factors also get changed. As per the requirement of this study we have analyzed the impact of two external forces as under. (Yli-Renko, 2010)



a) [bookmark: _Toc6256843]Entrepreneurial Motivation and Cultural Factors

According to World economic Forum cultural is collective programming of the mind which differentiates the people of one category from the people on another category. In other words culture is common tradition followed and shared by number of people in a group. 
Generally people need to make choice between two occupation either they can start their own business which can be a risky one or getting a suitable job. Cultural factor plays an important role for making a choice between these two. Cultural factor includes family, society, relatives and other people where a person lives. The strength of entrepreneur depends upon the culture of the society. If the culture is monetarily and business oriented then entrepreneurship will be highly appreciated. 
The research shows that a person living in the family where all are doing business and engaged their own venture; it motivates him to be entrepreneur. Looking on other side, in family where all are employees getting salary and earn their livelihood. More chances will be there to become employees for their child. Business family, friends and relatives always encourage a man to go for business and take risk because they all are doing it. It increases the self efficacy and need for achievement in a person.  
There can be some other factor which can be a part of cultural factor such as caste factor, education and attitude of the society etc. Some of the caste are famous for doing business as they are continuously indulged in this system from a long time. By seeing the overall impact of cultural factor on entrepreneurship, it can be said that cultural factor shapes the behavior of a person towards entrepreneurship starting from his birth itself. (Narry, n.d.)

b) [bookmark: _Toc6256844]Entrepreneurial Motivation and Economic Factor
 
Economic factor has direct and immediate impact upon entrepreneurial motivation. Economic environment is not single factor rather it is a set of various factor which constitutes economic conditions, economic system, economic policies, interest rates, savings and investments, production and consumption, market forces and state of economy etc. Following we see the impact of these factors upon entrepreneurial motivation

1) [bookmark: _Toc6256845]Economic Conditions: These are the conditions of demand and supply, state of raw material, production and employment etc. While setting a new business or operating existing business a person needs to control this entire factor. If he is supplied with adequate raw material, his production is going on, people ready to buy their product, then without any doubt the entrepreneur will be motivated. Secondly economic conditions consist the position of economy, that whether it lies on boom, depression or recovery. If an economy is on growing stage where businesses are growing on a fast pace it will motivate an entrepreneur to invest money and earn profits and vice-versa
. 
2) [bookmark: _Toc6256846]Economic System: It can be classified in three parts which prevails in most of the countries such as Capitalism system, socialistic system, and Mixed economy. Capitalistic behavior of an economy boosts the morale of entrepreneur because the control exists in the hands of private players and they can earn profits. Whereas in socialistic pattern control is only with government and private people are not free to operate on their own. The system of mixed economy and capitalistic approach motivate an entrepreneur to set their venture or expand existing one
. 
3) [bookmark: _Toc6256847]Economic Policies: There are certain polices in every nation to control the functioning of the economy including fiscal and monetary policy etc. If these policies are liberal then it puts positive impact to entrepreneurial motivation. For example according to a report “Economic Growth in UK”. Corporate taxes are lower as compared to other nations. In United Kingdom the rate of corporate taxes is only 20% whereas in other nations USA 40%, Spain 30% and Australia it is 30%. Based upon on economic environment it motivates an entrepreneur to set his business in United Kingdom.

4) [bookmark: _Toc6256848]Capital Requirement/ Investment: Entrepreneur needs adequate amount of capital to make investments in the business. There are various sources to acquire capital, either we can use owned fund or debt funds. Entrepreneur will check the interest res, increase in interest rates will demotivate an entrepreneur and decrease in interest rates will motivate the entrepreneur to take loan and start their business.


5) [bookmark: _Toc6256849]Public authorities support: There are many people who have good business startup ideas. Due to the lack of support by the public authorities and government they are facing difficulties. Government has started special entrepreneurial and startup programs to promote entrepreneurship. If government is providing financial, technical and other needed support to the entrepreneurs then it will motivate them to start their business. (W. Meek, 2009)

[bookmark: _Toc6256850]     5)  Impact of Motivation on Entrepreneurship

[bookmark: _Toc6256851]Impact of motivation on entrepreneurship can be both positive and negative. We have discussed several factors; if the impact of these factors is positive then it will give a push to an entrepreneur for the achievement of their target. On the other hand if the impact of this factor is negative then a person may resist going for entrepreneurial activities. Both are directly linked with each other and have positive relations. To get in the field of entrepreneurship a person should be motivated. (S. Sarasvathy, 2011)

Conclusion
It is era of business diversifications and expansions. Due to the lack of job opportunities in many of the countries people choose entrepreneurship earn their livelihood. Entrepreneurship is not an easy task in itself. It involves a series of steps like identifying business opportunities, development of premises, making decisions and many other issues. Moreover entrepreneur needs to make number decisions and face a lot of difficulties during the life of business. Secondly he lives in totally uncertain environment. Only one thing which make him string for these situations is motivation. Without the dose of motivation an entrepreneur cannot survive in the sudden changing environment. In this assignment we have also discussed the entrepreneurial motivation model which shows the series of steps in the process of entrepreneurship and factor for the entrepreneurial motivation. Models depict some general factor like locus control, need for achievement and drive etc. Along with this there is some specific factor such as goal setting and self efficacy related with special venture project. Apart from this I have analyzed the impact of two important external forces upon the level of entrepreneurial motivation that are cultural and economical factor. I have monitored that cultural puts impacts upon the decisions of a person that whether he should go for entrepreneurship or for getting a job. I have analyzed the impact upon a person who is from and living in entrepreneurial family, relatives and educated in the same field will likely to choose entrepreneurship as career and vice-versa. At last I have also aligned the concept of entrepreneurship motivation with that of economic factor. I have checked the impact by individually analyzing various points such as Economic system, economic conditions and interest rates etc
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