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The DSL's Dilemma
Scenario
The nursery manager receives a confidential concern from a practitioner regarding a colleague.
The practitioner reports that they have witnessed the colleague repeatedly:
· Shouting aggressively at children
· Using forceful physical handling when moving children between activities
· Ignoring children's distress
· Using language intended to embarrass children in front of their peers
The colleague has worked at the setting for twelve years and is highly respected by:
· Parents
· Staff
· Senior leaders
Several practitioners report they have had concerns for some time but have not raised them because:
· They were unsure whether the behaviour met safeguarding thresholds.
· They feared damaging workplace relationships.
· They worried they would not be believed.
· The colleague is viewed as an experienced and valued team member.
The manager now faces a difficult decision.
No formal complaint has yet been made by parents.
No injuries have been reported.
However, children may be experiencing emotional harm.

Information Available to the Manager
The manager identifies that:
✅ Two practitioners have witnessed concerning behaviour.
✅ One practitioner has written informal notes.
✅ No safeguarding referral has been made.
✅ Previous supervision records do not mention concerns.
✅ The colleague is due to work unsupervised with children the following day.

Task for Learners
As the safeguarding lead:
What would you do immediately?
What would you record?
Who would you speak to?
Would you allow the practitioner to continue working with children?
What policies and procedures guide your decision making?
How would you support:
· The children?
· The reporting practitioner?
· The staff member subject to concerns?

Discussion Questions
Child-Centred Practice
How can the manager ensure children's welfare remains the priority?

Leadership
What leadership qualities would be most important in this situation?

Ethics
How can fairness and safeguarding be balanced?

Safeguarding
At what point should external agencies become involved?

Professional Challenge
Why might practitioners be reluctant to raise concerns?
How can leaders create a culture where concerns are raised earlier?

