


Executive summary

The “Hwyl treasure hunt in the wild” is an international outdoor adventure event set in the breathtaking landscape of Brecon Beacons National Park Cardiff Wales. Designed to attract participants from diverse backgrounds, the event combines exploration, teamwork and strategic problem-solving in a dynamic treasure hunt format. The event objectives are to enhance international engagement, to promote sustainable outdoor recreation while respecting the natural environment, to boost local tourism and economy and deliver a seamless and safe experience through meticulous planning and risk management. 
To ensure the success of the event the following keys areas have been addressed: venue selection and organization, stakeholders’ engagement, safety and risk management, marketing and communication strategy, sustainable and environmental responsibility. The event will be executed through phased planning: pre-event planning, on-site setup, event execution, post-event evaluation.
This event presents a unique opportunity to blend adventure, strategy, and international collaboration in a stunning natural setting. Through careful planning, stakeholder engagement, and sustainable practices the event is set to deliver unforgettable experience while fostering global connection and promoting outdoor recreation in Wales. 
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[bookmark: _Toc200360713]Introduction
This report covers the strategic perspective to planning and executing the event proposed, covering key aspects such as audience engagement, location selection, operational management, financial implications, and the challenges that arises by hosting an international gathering in a natural landscape. 
Organizing an international event requires careful planning, logistical precision, and a deep understanding of the target audience. The event will be named “Hwyl treasure hunt in the wild,” an exciting outdoor adventure design to attract local and international participants. This event combines different unique levels of exploration, fostering teamwork and problem-solving elements and offering an action-packed treasure hunt experience in the heart of the nature. 
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The location is Brecon Beacons National Park, a place with untouched splendour, spectacular and various landscapes, from wild forests, lakes and waterfalls to developed villages area and open hillsides (Rice, 2023). A place that offers the perfect place for exploration and to create the trails for an outstanding treasure hunt. 
This event provides fun and an engaging way for locals and international tourists to experience the amazing landscapes of the location, promotes the appreciation for nature and outdoor adventure, and creates opportunities for families and teams to work together while fostering cooperation and communication. Builds local engagement by bringing together individuals with same interests in adventure and discovery. Also, attracts visitors to the location boosting tourism and supporting local producers and businesses, while unveiling the natural beauty and history of Brecon Beacons National Park (National Trust, 2025).
[bookmark: _Toc200360714]The Event Cycle
Event Cycle summarises various stages of activities that take place during an event in order to ensure a smooth organisation and a logical flow from start to finish, to ensure a successful event and maximise the participants experiences (Allen et al, 2021), (Bladen et al, 2023). It has three phases: planning phase (feasibility), delivery phase and delivery phase to examine how events are strategically designed, managed, and evaluated considering experiences, outcomes, and sustainability (Bowdin, 2024).
[bookmark: _Toc200360715]Event cycle for “Hwyl treasure hunt in the wild”
Applying the Bowdin (2024) event management theory to this event the event cycle will be as shown:
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[bookmark: _Toc200360716]Concept and planning

· Conduct feasibility studies, risk assessments, and budget planning (Quick, 2020).
· Secure necessary permission for the location (Brecon Beacons National Park Authority, 2025).
· Ensure emergency plans are in place for ensure the safety of the participants, viewers, staff, the local producers, and everyone involved (Merloi et al, 2024).
· Develop event branding, marketing, and promotional strategies. 

[bookmark: _Toc200360717]Pre-Event Preparation

· Design treasure hunt routes and create clues, ensuring accessibility and safety.
· Identify the landmarks and trails and create the route mapping, putting in place the safe points and first aid stalls (NHS voluntary employees) (Wynn-Moylan, 2018).
· Create the event schedule and post it online and send it by email to the already registered participants. 
· Recruit volunteers, staff (locals or volunteers), entertainment (bands that want to advertise their talents and want to perform free of charge), and sponsors to support the good organisation of the event.
· Promote the event globally through digital platforms and partnership (Kotler et al, 2019).
· Set up participant registration, create liability waivers as the event includes light physical challenges and find accommodation options (Ayop et al, 2019).
· Conduct trial runs and finalise contingency plans (shelters or alternative indoor or simplified outdoor plans in case of extreme weather). 

[bookmark: _Toc200360718]Event Execution

· Welcome and inform participants on rules, safety, and objectives.
· Launch the treasure hunt, ensuring smooth coordination of activities.
· Host additional workshops, storytelling sessions, and cultural experiences. 
· Provide on-site support, refreshments, and emergency assistance.
· Capture the event highlights through media coverage and participants engagement. 

[bookmark: _Toc200360719]Post-Event Wrap-Up

· Gather feedback from participants, staff, and stakeholders. 
· Evaluate successes, challenges, and areas for improvement.
· Recognise winners and distribute prizes.
· Share event amazing experiences on social media.
· Plan for next events taking in consideration sustainability and community engagement. 

[bookmark: _Toc200360720]Event Concept
Hwyl treasure hunt in the wild promises an exciting mix of adventure, exploration and problem solving. 
Guests can expect:
[bookmark: _Toc200360721]Immersive exploration
· Travel across stunning landscape, from rolling hills, waterfalls, forests to hidden valleys.
· Discover historical landmarks and natural wonders along the way. 
[bookmark: _Toc200360722]Teamwork and Competition
· Solve riddles and puzzles to discover the clues to the next location and challenge. 
· Participate in geocaching, using GPS devices to find the accurate locations (Pisula et al, 2023). 
· As a team earn points by solving clues and completing tasks. 

[bookmark: _Toc200360723]Unforgettable Outdoor Activities
· Engaging this amazing adventure, participants enjoy the fresh air and the breathtaking scenery.
· A perfect occasion for families, friends, and corporate teams work together, fostering social connections in a natural setting (Dunkley & Smith, 2019).
· School trips for wild nature adventure and   social and emotional development. (Clipa & Cimpan, 2020).

[bookmark: _Toc200360724]Itinerary
· 09.00 - Registration and Briefing 
Participants check at the starting points and receive their training, kits (maps, clues, GPS devices and rules) and a safety briefing is conducted for the participants to be prepare for all challenges in safe conditions.
· 10.00 - Kick off and Team formation
Teams set off at staggered intervals to maintain flow and avoid congestion.
· 11.00 – The Hunt Begins
Teams are starting their journey in the treasure hunt, following cryptic clues navigating stunning landscapes. Challenges include decoding puzzles, searching for hidden markers, and solving riddles to uncover the next step to achieve.
· 13.00 - Midpoint Refresh station
Rest stops where the participance have the chance to recharge, have water and snacks. Check the first aid stalls for any accidental injuries or any other issues. 
· 15.00 – Final Treasure discovery and Finish Line
Teams re racing to solve the ultimate challenges and finish the finish line. The first team to discover the treasure will win the grand prize. 
· 16.00 -19.00 – Awards and Closing Celebrations
Announcement with the winning teams is made, the prizes will be awarded. A story telling stall will be opened for people to share their experience with other participants and to the press. Closing ceremony (party) will be organised to celebrate the contestant’s achievements with local food producers, local businesses stall with regional merchandises and live entertainment. 
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[bookmark: _Toc200360725]Aim and Objectives of the Event
[bookmark: _Toc200360726]Aim
· To provide a chance for adventure and curiosity, by solving challenges to discover the hidden treasure, while navigating the amazing landscapes of Brecon Beacons National Park.
·  To encourage the connection with the nature and deepen their appreciation for the wild beauty and the original history of the region. 
· To increase the tourism of the location as the event will be marketed international (Ghauri & Cateora, 2022).
[bookmark: _Toc200360727]Objectives
[bookmark: _Toc200360728]Enhance Outdoor Navigation Skills and Physical Activity

· Using traditional route-finding techniques and natural landmarks participants will improve their ability to navigate.
· To promote fitness and wellbeing in the fresh air of untouched nature, participants have to engage at least 90 minutes of active exploration through climbing, hiking and problem-solving.

[bookmark: _Toc200360729]Develop Local Historical Knowledge
Ensure that more than 80% of the guests at the end of the treasure hunt, will remember two significant historical facts about the Brecon Beacon National Park areas, information obtained through clues, puzzles, and challenges during the race. One of the rules presented on the start will be to try to memorise the historical facts in order to gain extra points to the two questions about it at the finish line. 
[bookmark: _Toc200360730]Boost Local Tourism
By collaborating with local businesses, cafes, and accommodations and encouraging the participants to visit these locations as part of the adventure and design the treasure hunt to highlight the unique landmarks, spectacular views, and hidden gems within the location, can bring Brecon Beacons National Park to attention as a must-visit destination in the international tourism industry (Isaacs, 2017).
[bookmark: _Toc200360731] Event management
[bookmark: _Toc200360732]Skills required.
[bookmark: _Toc200360733]Event planning and coordination
Scheduling the task efficiently from the preparation, registration to the execution, and managing everything from budget, materials, and personnel efficiently while ensuring that all elements of this event are accounted for, are important organisational skills.
[bookmark: _Toc200360734]Communication and leadership
Providing precise guidance to participants and volunteers, organising groups, explain rules and keeping the participants engaged as well as motivating teams, briefing attendees, and interacting with sponsors or partners are part of the skills required for hosting this event. A method to easily achieve a reliable communication is using technology as walkie-talkies and mobile apps to help teams and stay connected in remote areas as set up designated check in points to gather updates and give additional instruction. 
[bookmark: _Toc200360735]Creativity and problem solving
Creativity is used in creating and designing exciting and challenging puzzles and clues for the contestants, to make the treasure hunt immersive and problem solving is required for the staff and organisers but also for the participants (Rodrigues & Mijares, 2025). Organisers and staff have to adapt to any problems arises as weather conditions finding second other alternative such shelters or alternative indoor or simplified outdoor plans. Also, contestants have to solve clues and puzzles using their creativity and critical thinking skills to reach the hidden treasure final destination. 

[bookmark: _Toc200360736]Key resources
[bookmark: _Toc200360737]Logistical resources
[bookmark: _Toc200360738][image: ]Permits and Permission 

· Necessary approvals and all the safety regulation to be followed and in accordance with the actual government and sustainability laws.

[bookmark: _Toc200360739]Volunteers and Staff Support
· [image: ]Find volunteers, local or from around the region, to be guides, event coordinators.
·  Helpers to manage check points to ensure a smooth and safe execution.
· first aid voluntary NHS stall to secure the help in case of accident or unexpected events. 
· Entertainment team, bands that want to advertise their talents and free of charge.
· Food and hydration stations 
· Directional signs, check point markers and indicators.
[bookmark: _Toc200360740][image: ]Transport and Accessibility 
· access by train, bus, or personal cars, due its location near the highway and train station.
· pay-and-display car parks, with free parking for disabled visitors. 
· [image: A group of icons around a building

AI-generated content may be incorrect.]Electric car charging points are also provided. 
·  Pet friendly and accessible toilets, 
· Baby-changing facilities, and separate disabled toilets.
·  Café with outdoor seating, a gift shop, and a children's play area. 
· Restaurants around the area, cottages, and accommodations available for international tourists (Tripadvisor, 2025).
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AI-generated content may be incorrect.]Physical Resources
· Maps, GPS devices and walkie-talkies. 
· Outdoor equipment.
· Safety gears.
· Shelters and seatings.
· Treasure, puzzles, and clues.

[bookmark: _Toc200360742][image: ]Digital and Tech Resources
· Weather forecasting apps
· Live tracking and check-inns
· Event management software 
· Social media platforms


[bookmark: _Toc200360743]Marketing Activities
[bookmark: _Toc200360744][image: ]Social Media and Digital Marketing (Kingsnorth, 2022)
· Partner with influencers.
· Facebook, Instagram, Twitter.
· Paid advertising.
· Post teasers videos.
[bookmark: _Toc200360745][image: ]Word-of-Mouth and Direct Promotion (Soundararajan et al, 2023)
· Flyers and meet ups.
· Community groups.
· Participants and local businesses and producers involved.
· Local newspapers and local radio posts.

[bookmark: _Toc200360746][image: ]Sponsorship and Partnership (Madill et al, 2014)
· Brecon Beacon Council.
· Small local businesses. 
· Tourism board.

[bookmark: _Toc200360747][image: ]Interactive Promotional
· Early birds discount.
· Countdown timer on the event website.     
· Live-stream discussion and question sessions.
· Online try-out treasure hunts for free entry discount.


[bookmark: _Toc200360748]Event Budget 
The location will be offered for free due the nature of the event (small charitable and promotional event) and the generators being the council and the Visit Wales Board. The budget will be: 
[image: A blue and black checklist
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· [image: ]Total budget: £16.000 - £25.000.
· Permits and insurance: - £2000.
· Staff and volunteers: - £4000.                      
· Marketing and promotion: - £3000.
· Equipment and supplies: - £3000
· Reward and prizes: - £2000 plus any donations. 
· Contingency fund: - £2000
[image: ]Potential revenue sources:
· Sponsorship.
· Stall fees for the local producers.                    
· Ticket sales (£5-£20 per person)
· Merchandising maps and theme equipment.
[bookmark: _Toc200360749]Industry Trends/Issues/Impacts
[bookmark: _Toc200360750]Industry trends
· Personal growth: Through interactive tasks, participants will learn about the local life and the ecological significance of the park (Gursoy et al, 2021).
· Escapism: The event takes place in the nature away from the busy and noisy daily life. Represents the discontinuity with the urban dynamics and highlights the fun, well-being, and creativity of nature activities (Bertoni, 2022).
· Community focused activity: the event is organised with the help and participation of the local people, vendors, and investors. 
· Personalised event experience: exquisite venue with and exceptional adventure experience tailored for all kind of participants for all ages. 
· AI driven such as electronic devices GPS, walkie-talkies, and geocaching containers. 
· Sustainable events: based in nature with all the safety measure in place, and respecting all climate, behavioural, economic, and responsible resourcing aspects. 
· Live streaming events: more than 52% of possible participants are using the smartphones (Eventbrite, 2025) and are opened to new experience, especially millennials and gen z, and is an important method to attract attendees. 

[bookmark: _Toc200360751]Issues and challenges
· Tighter budgets and rising costs.
· Adapting the event format for multiple audiences.
· Fostering diversity and inclusion.
· Adding value beyond the event
· Competition
· AI generating content can generate miscommunication and errors.

[bookmark: _Toc200360752]Impacts
· Increase personalisation through event being more tailored to individual preferences. 
· AI driven efficiency
· More accessible through hybrid and virtual events (Doran et al, 2024).
· Environmental and attendees’ expectation are making the organisers to prioritise sustainable an eco-friendly practice. 

This event is influenced by all these trends enumerated. It helps with the planning, organisation, and marketing of the treasure hunt. 

[bookmark: _Toc200360753]Situational and cultural considerations
Planning a treasure hunt in the wild in the Brecon Beacons National Park requires attention to both situational and cultural factors to ensure a successful and respectful event. Conducting a SWOT (Appendix 1) and PESTLE (Appendix 2) analysis the following considerations are: 
[bookmark: _Toc200360754]Situational 
· [bookmark: _Toc200360755]Wildlife and conservation: Make sure the event do not disturb local wildlife and act in accordance with conservation guidelines (Legrand et al, 2023).
· [bookmark: _Toc200360756]Local Regulations: Obtain from the Brecon Beacons National Park Authority the necessary permits and check for any restrictions on organising this event (Brecon Beacons National Park Authority, 2025). 
· [bookmark: _Toc200360757]Weather and Terrain: Unpredictable weather is possible because of the outdoor activity’s nature. Participants need to be provided with appropriate clothing and gear. 
· [bookmark: _Toc200360758]Navigation and Safety: Clear maps, GPS coordinates and emergency contacts to be available and communicated before the event starts to avoid accidents, lost and misunderstandings (Faria et al, 2024).
· [bookmark: _Toc200360759]Optimal timing: Avoid the peak tourist’s seasons to prevent overcrowding (Mallen & Adams, 2024).

[bookmark: _Toc200360760]Cultural 

· [bookmark: _Toc200360761]Traditional Events and Custom: Engaging with local traditions and festivals that might coincide with the treasure hunt organisation period (Badin, 2020).
· [bookmark: _Toc200360762]Community Engagement: For the food and beverages supplier local businesses and producers stand can be used. Also, use community people for storytelling and providing historical information. This way local economy can be supported (Jordan et al, 2019).
· [bookmark: _Toc200360763]Welsh Heritage and language: Welsh folklore, legends and historical sites will be incorporated in the treasure hunt to celebrate the local culture and to make it visible to the international tourism industry. Also, bilingual clues Welsh and English can be used. 
· [bookmark: _Toc200360764]Respect for Sacred and Historic Sites: Respect the sensitive areas like Tretower Court and Castle or Brecon Cathedral. Not place any clues or challenges near these cultural significant places. 
· [bookmark: _Toc200360765]Inclusivity and Accessibility: Make the event welcoming and accessible for people of all ages, abilities, and backgrounds. Alternative routes for participants with mobility limitation to be provided (Smart & Conrad, 2017).

[bookmark: _Toc200360766]Conclusion
The treasure hunt in the wild at Brecon Beacons National Park has been planned meticulously and engaging an event that encapsulates adventure, teamwork, and outdoor exploration. The event cycle, from initial concept development to execution, has aligned with the aim of fostering an interactive experience that blends the joy of discovery and a deep connection to nature. 
Financial consideration ensures a balance between quality experience and cost effectiveness, using a logistical organisation and safety measure in places, for a smooth execution. Situational and cultural considerations have been incorporated, respecting the heritage and ecological integrity of the landscapes while fostering inclusivity and accessibility. This event sets a solid foundation for future events, reinforcing the significance of outdoor engagement and cultural appreciation. 
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TOTAL BUDGET £16000-£25000

PERMITS AND INSURANCE £2,000
STAFF&VOLUNTEERS £4,000
MARKETING&PROMOTION £3,000
EQUIPMENT &SUPPLIES £3,000
REWARDS&PRIZES £2,000

COTINGENTY FUND £2,000
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Strengths

*Spectacular Scenery: The park's diverse landscapes—from
rolling hills to mystical caves—create a stunning backdrop for
the hunt.

*Rich History & Legends: The area is steeped in folklore and
local myths, adding an intriguing storytelling element.
*Physical Activity & Adventure: Promotes outdoor exploration,
teamwork, and problem-solving skills.

*Wildlife & Nature: Offers an educational experience by
showcasing the local flora and fauna.

Opportunities

*Eco-tourism Appeal: Could attract visitors interested in
sustainable and nature-based tourism.

*Community Engagement: Chance to collaborate with local
businesses, conservation groups, or educators.

*Seasonal Variations: Different themes could be introduced
based on the seasons (e.g., winter wonderland, summer
adventure).

*Digital Integration: Incorporating apps or QR codes could make
the experience more interactive.

Weaknesses

*Weather Unpredictability: Wales's weather can change rapidly,
making conditions less predictable.

*Safety Considerations: Navigating rugged terrains may pose
risks, requiring careful planning and supervision.

*Accessibility & Inclusivity: Some areas may not be suitable for
people with mobility issues.

Threats

*Environmental Impact: Increased foot traffic could affect
wildlife and natural habitats.

*Competition: Other outdoor attractions in Wales may draw
attention away.

*Regulatory Restrictions: Permission may be needed for certain
areas, especially protected sites.

*Navigation Challenges: Some participants may struggle with
orienteering in vast wilderness areas.
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Political Factors

*Regulatory Approvals: Permissions may be
required from local authorities or the national
park administration.

*Tourism Policies: Wales encourages eco-
tourism, but guidelines on conservation and
public access need to be adhered to.
«Community Relations: The event should
respect and involve local communities,
potentially collaborating with Welsh heritage
groups.

Technological Factors

Digital Integration: Use of mobile apps, GPS
tracking, or QR codes for clues could modernize
the treasure hunt.

*Marketing & Visibility: Social media and online
platforms can amplify participation and attract a
wider audience.

*Safety Tech: Emergency communication tools
or digital maps can enhance safety measures.

Economic Factors

*Local Business Impact: Could create
opportunities for nearby accommodations,
cafés, and outdoor gear retailers.

*Sponsorship & Funding: Potential partnerships
with brands that align with outdoor adventure or
sustainability.

«Participant Affordability: Pricing should be
accessible to a broad audience while covering
operational costs.

Environmental Factors

*Sustainable Practices: Minimizing ecological
impact by setting rules on littering and
conservation.

*Wildlife Protection: Ensuring that treasure hunt
routes do not disturb protected habitats.
*Weather Considerations: Contingency
planning for adverse conditions like heavy rain or
fog.

Social Factors

*Welsh Heritage & Culture: Tapping into local
myths, folklore, and traditions can enhance the
event’s storytelling aspect.

*Diversity & Inclusivity: Ensuring accessibility
for different age groups and abilities.
«Community Engagement: Locals could be
involved as guides or clue creators, fostering
social ties.

Legal Factors

«Liability & Insurance: Covering risks associated
with outdoor adventures and ensuring safety
protocols.

+Land Use Regulations: Certain areas may be
restricted to protect fragile ecosystems.

*Health & Safety Laws: Compliance with laws
on outdoor events, risk assessments, and first
aid provisions.
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