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1. [bookmark: _GoBack]Introduction
This assignment looks at how we develop staff members within my organisation, to critically assess this, and also how we develop relationships with our staff members. Relationships in the workplace are the interactions you have with your colleagues. When you have effective relationships with other professionals and team members, you are more likely to enjoy your day-to-day working life. Building relationships in the workplace is also important for career success. Not only do relationships with colleagues in the workplace assist with networking, but they can also offer you the guidance and encouragement you need to succeed in your role. (Herrity, 2023)
Throughout this assignment I will highlight the many benefits to an organisation of developing their staff and forming good professional relationships. 
Good working relationships need good, solid foundations. Mainly made up of trust, communication and acceptance and understanding. It is important to gain trust so that the employer and employee know they can rely and depend on each other. Good, clear, open communication is also important as it is an essential tool in achieving productivity and maintaining strong working relationships at all levels of an organisation – and this has been particularly important since the Covid-19 outbreak forced many people to work remotely. (The Importance of Good Communication in the Workplace | Michael Page, n.d.) . Just as important is acceptance and understanding. To accept and understand each other’s roles in the workplace. To be respectful, show that you value their work and knowledge. To be respectful and give time and patience to your colleagues will have a majorly positive impact on your professional reputation. 
The relationships in which we have within our workplace have potential to help us achieve our career goals and to also establish a happy, healthy working environment. Being able to form positive relationships with colleagues and partners helps you to contribute to your team and work productively. (Indeed Editorial Team, 2023b). We can all work on good relationship building within our workplace. This is managers, team members or other professionals with whom you have contact with. To build a strong professional relationship will create a bond to enable your insight on how you can work together successfully.  

Peter Senge, an American scientist and teacher, developed the five disciplines of learning organisations. They are Building a Shared vision, Systems Thinking, Mental Models, Team Learning, and Personal Mastery. The first, building a shared vision, this vision is something that should be developed via interaction with the employee and employer, he says it is important for each to share the same vision as those that do not may not contribute as much to the job in hand. The second is systems thinking, what Peter suggests here is that we reflect on our whole system ad not our individual issues. To have each manager understand that by focussing on the entire system they see the bigger picture. The third is mental models, here Peter says that the employees should identify the companies values, as to understand what the company is about it will enable everyone to visualize where the company can go further and to learn new models to become established competitors with its rivals. The fourth is team learning, He says this is of primary importance. Where visions and ideas are brought together. Peter believes the work environment should be a safe place where mistakes are not belittled. The fifth and last discipline is personal mastery. This is when each individual has a clear vision of their goal, bearing in mind the reality. According to Peter Senge, we should train our subconscious mind because it can handle more complex problems quicker than what our consciousness can. When people believe in their own powerlessness, it will hold them back from realizing their vision. For this reason, we should train the subconscious mind to tackle the stress and problems in reality. (Zeeman, 2022)
Now we have studied this we need to apply it. It does not matter where we start on the cycle. Each discipline is as important as the next. We also do not need to focus on the five disciplines at one time. The implementation of the five disciplines of learning organizations will lead to a continuous learning process, and therefore, created a learning and competitive organization. However, some disabilities such as the experience of a traditional hierarchy in the organization can make the implementation challenging. (Zeeman, 2022)
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2. Critically assess the potential benefits to the organisation of developing individuals in the workplace
Organisational development is imperative to any business wishing to succeed. It is established to improve the workplace for employees and also employers. The primary idea behind organisational development is to maximise the potential and effectiveness of both the organisation and people. If you are wondering why organizational development is important to businesses, then the answer is ‘change.’ The only thing that stays constant, in life or in business, is change. Organizations need to change as often as consumer needs, technology, and cultural needs demand it. (Emeritus, 2023). There are many benefits to developing individuals in the workplace, we can increase the staff confidence giving them the courage to develop further or come forward with ideas and challenges. The downside to this is that the employee may become ‘too big for ones boots’ and be over confident. 
The benefits and value of training and development act like a domino effect; leaders feel competent and can efficiently influence employee performance; skilled and engaged employees result in high job satisfaction, commitment, and thus retention; workforce improvement and engagement benefits an organization’s overall profit. Despite the type of training and development provided, it needs to align with future workplace skills, support the company’s business objectives, and be delivered in an innovative way that mirrors the digital transformation in the business. (Jara, 2023) 
To encourage employees to learn and develop may have a negative effect on your company, for example, by gaining the information and learning more the employee could look for work elsewhere if a job higher up the ladder is not available at your company or another company offers higher pay and incentives. 
You may also have employees who do not wish to learn and progress, someone who wants to know how to do their job but not proceed to complete learning. Here I believe we should encourage as best we can and put together mandatory learning for the particular job in hand compulsory for each member of staff. 




3. Manage an individual’s expectations in respect of personal development
Establishing workplace expectations can help align your professional goals with your abilities and create more trusting professional relationships with co-workers or supervisors. Through expectations, you can help establish boundaries, set goals and learn more about those with whom you interact. Managing expectations at work may also be important to help create a positive, healthy work environment where you can thrive and increase your skills. (How to Manage Expectations at Work (and Why It’s Important), 2023) It is important to listen to your employees about their needs for development and training. No two members will be the same, this will be individual needs. We, as employers will need to take the responsibility for improving the competency of our staff members. We need to ensure the employees expectations are realistic as if they are not then they will not be achievable. We need to be able to enable our staff to know the difference between acceptable and unacceptable results. When we can devise realistic goals this should increase the job satisfaction for the employee and employer. It is important to manage your employee’s expectations as it could be beneficial to their mental health as it should also reduce stress. It will give structure to the employees work life, hopefully increasing their confidence in what they do. 





4. Critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual
It does not matter if a company has proven existing development programs if they still do not accommodate this by encouraging continuous learning. Each organisation needs to support the development, thinking and recognising change. 
A good way forward to provide a delivery vehicle of a development need/needs is to create an individual development plan. To make the time to spend with each member of staff to learn their individual learning styles, and to discuss what they feel they need to develop. Taking the time for each staff member should make them feel empowered and respected. A PDP-personal development plan can then be created which shows their goals and aspirations, their weaknesses and importantly, their strengths. Obviously having a smaller intake of staff makes this easier than having hundreds or thousands of staff in your company. 
Another development vehicle could be to introduce re teaching of soft skills. An example of a soft skill would be time management, even networking and teamwork. As simple and basic as these sound it is often the case these are forgotten. As businesses rely on the relationships between people, investing time into teaching your team members strong soft skills can be helpful for ensuring the success of the team. Consider implementing a training day during which your team members work together cohesively to complete a set of goals. Alternatively, you could hire professionals to give seminars and workshops on crucial skills such as networking and communication. (uk.indeed.com, 2023). There may be some defence from your staff as this seems something we do on a regular basis without thought but it can be quickly forgotten. 
Communication is another vital development vehicle. To be able to communicate well, encourage them to offer ideas on how your business could improve and what, individually they need to develop. As soon as you know exactly what their needs are you can better offer programmes to meet their individual needs. 
Coaching is a tool we use in the NHS. We have several coaching courses employees can sign up to. Coaching involves working closely with staff to clarify what their goals are, to potentially discover any obstacles they have and to improve the staff member’s performance. To be a good coach it is vital you are a good listener. Coaching is a process of providing one on one guidance and instruction to improve knowledge, skills and work performance. The term coaching is widely used for an outside consultant who assists the upper level manager to perform certain task in the organisation. The coaching provided at the upper level and lower level differs in their functioning. Coaching is usually given to those employees who have the KSA deficiencies (Knowledge, skills and attitude), simultaneously it can be used a motivational tool for the employee who perform adequately. (Business Bliss FZE, 2023) 
As an employer you could possibly develop a mentorship programme. Workplace mentorship programs have multiple benefits. They help employees discover and develop valuable skills and forge stronger, more positive connections that lay the groundwork for a culture of learning while improving job satisfaction. (Homrok, 2023)


5. Generate a detailed plan to meet the identified development needs of an individual in the workplace and the management of performance
Employers can use an individual development plan to help improve performance of their employee’s job performance. These plans can be particularly effective if you follow a specific template that you can go through step by step with each employee in your organization. Now, let’s learn about individual development plans, how to create them and how to use provided templates that can help you get started much more quickly. (uk.indeed.com, 2023)
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Above you will see a performance management cycle. It is broken down in eight titles. 
Visioning: Defines the direction for the company
Goal setting: Establishes performance targets to track and measure progress
Strategic planning: Creates long-term plans tied to the company’s vision
Business planning: Consists of the tactical planning required at a business unit level
Analysis: Identifies progress toward goals and changes business drivers
Forecasting: Provides an ongoing outlook of expectations versus goals
Measuring success: Measures toward strategic objectives and peers
Rewarding people: Recognizes and rewards employee performance based on performance incentives (Aimone, 2020)
This, I feel makes it easy to recognise and evaluate an employee’s performance. It will focus on improving your business and also allowing employees reach their potential and achieve their goals.  We can set tasks and goals for the employees. 

We, as managers can create a personal development plan for each of our employees. Asking questions such as What skills they need, how to achieve them, how, why and when you will achieve them. This sets goals and targets for the employee and employee to become the best that they can be. A PDP can raise the employees’ self-awareness by making visible areas that need improvement.  It could potentially give confidence to the employee and strengthen them by improving their core strengths. 
Another idea to evaluate an employee’s performance, whether it be their past or current performance is to complete an appraisal. Performance management that I talk about above is more what the person is working towards and the system, not the persons past and current situation. 
Appraisals or performance reviews form part of a holistic approach to managing performance. The value of annual reviews has increasingly been challenged in recent years in favour of more regular conversations, but even so, performance appraisal remains an important part of the performance management cycle. (CIPD | Performance Reviews | Factsheets, n.d.) 


6. Conclusion
Employee development is important as it will ensure each member of the team will contribute as much as they can to your business and that your business is contributing to the employee and their personal goals. Thus resulting in many benefits for both yourself and the employee, you can develop your healthy working environment, engagement is increased and you will establish higher and better productivity. 
The NHS, in my opinion, is a learning organisation. We have many learning platforms as things develop and change so quickly. A learning organization culture is a corporate framework in which employees are not only allowed to continue expanding their knowledge, skills, and opportunities to innovate, but encouraged to do so. (Jacobson & Jacobson, 2023) Karen Jaw-Madson says “The right combination of culture, leadership, talent, and approach must work in tandem to set the right conditions for disruption.” New ideas should be encouraged as well as welcomed to ensure that your employees will engage with the employer which will then transform ideas into reality, hopefully delivering profit to the company. 
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