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Introduction 

This report will explain, how business managers and owners have been researching and experimenting with human motivation by helping leaders to guide their staff toward motivation that can only increase productivity and enjoyment Pay o Recognition and awards o Additional holiday good work holidays conditions while using different theories. Managers will need to work on their managing style as per the CMI.
The Pandemic has caused a lot of problems where the order is not motivated, and organisation must look at how to motivate their staff there is different research in this report to help companies improve their work the management have to look at the scope problem and its impact and look at how to motivate them.

























Staff Motivation 

According to White, (1959) new research has shown workforce needs to be skilful and competent where they can be led to accomplish challenging tasks and be efficient in their workplace.
Hertzberg,(2008 )said by reducing the time spent at work is a great way of motivating staff 6 ½ hours weekly instead of 7 hours per week but the phycology of this approach here seems to be those who work together, play together, Facts in this approach are to motivate people to need more hours at work a salary increase will motivate staff, well some medievalists can still be heard saying the good depression will get the employees moving and they feel that rising wages won’t or don’t do the job but reducing them.



















Staff Impact
Herzberg, (2008) nowadays people who work less get paid more however Tracy, (2018) says that you should make others appreciate you and be motivated he said the best leaders will complement their staff care where they will be happy and go home talking to their friends and family about it.
Tao et al,(2018) say the leadership style called golden rules management engages your staff daily with a conversation show them where they are more for you communicate your golds to your employees and share let them know your gold, as your employer will like to know that they are helping to their company to reach there long term goal, Psychological need satisfaction of employees is an important basis for their relationship cultivation with the organization.
Tracy’s (2018) research shows Employees are more likely to develop a trusting relationship with their leader and organization, whereas some leaders think by intentionally challenging their employees may hurt their morale, but the reality is thought nothing can be further from the truth few people think enjoy doing mundane.
Example people who work well under you will take easily challenges nothing can be more rewarding than talking about challenges overcome the changes and will appreciate this will help your staff by growing faster in ability and confidence make them responsible to discipline themselves to in future achieve a greater task, your team will be a mentor successful. Research has shown that trusting leaders can be developed when leaders use empathetic language to encourage and praise workers and care for their well-being (Saros et al, (2014)
Hofmeyr et al (2020) research show that additional leadership support care and encouragement are much needed, especially during this challenging pandemic situation. Employees’ strong bond with an employer may be positive in engendering employee trust towards the organization if leaders are messengers for the organization.








Pay 
[bookmark: _Hlk111024611]According to Cottrell (2011), Lots of companies and employers will expect to know something about the general areas from having to talk to others or basic research, there are some companies where their work condition and information matters, for example, pension, holidays, bonuses and so forth. Working directly through a virtual team can hardly resemble the richness of face-to-face communication, and therefore it is important for leaders to clearly state their expectations, directions, and vision to assist employees to work efficiently. (Knifing et al 2021)


   Methods of payment.
· [bookmark: _Hlk110399264]Pension 
· Bonuses
· Overtime
· Holidays
· Wages 














Alternatives Model of Motivation
According to Seppänen et al(2014) leadership’s use of meaning-making language that empathizes value-based communication and connects employees’ personal goals with the higher purpose of the organization is inspiring and motivating, which can also bolster employee trust. 
Therefore, language can help build a shared identity inside the organization which can foster employee trust in the organization. (Mayfield 2018)
Focusing on staff give them their legal rights the staff expectation should be taken into consideration in term of Pay, training work-life balance should be in place and rewarded. (Appleby J, Schlepper L 2018).
· Information will be gathered and interpreted to solve the problem Pestle analysis 
· Evaluating the option will help decide by using the Fishbones analysis.
· Set a goal Understand problem-solving and decision-making.
· Chose the appropriate technique or approach associated with the problem
· Identified priorities by planning toward success 
· Piloting the method 
· The main criteria should be weight to make a proper decision. 






















Motivating Languages.
The study also expands the explanatory power of MLT Motivating, Language, and Theory
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As the above picture shows Leadership effectiveness, and trust stems from two distinctive psychological processes cognitive and affective trust while recherche on staff research)
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[bookmark: _Hlk110397119]Recognition Reward 
According to Butler (2022) Steve Rowe, the chief executive of M&S, has said by once again increasing our investment into one of the best all-around rewards offers for store employees across retail. A decision was made that every colleague, whatever they do and wherever they work, is properly rewarded, and supported in the most way by motivating by increases their wages across our retail and hospitality field as well as all medical check-up GP Services and advice on financial management good working condition 
Leadership and organizational trust are two related but distinct variables. While trusting in leadership is more associated with ability, benevolence, and integrity, trust in the workplace is associated with proper structures policies and contracts, organizational justice, support, communication, and culture. 
According to Cottrell, several companies have gained investors in people(lip) status, which is an approach that companies use to welcome questions and interview how to develop their staff about what steps they will take to develop themselves professionally. if a company have a (lip) status which demonstrates that the company has demonstrated commitment and training and development toward their employers, in the workplace where equal opportunities matter. Employers will make references to being an equal opportunity employer are keen to be seen making effort on the equal opportunity that does not mean that all companies will affect all workers equally however if equal opportunities matter to you working in the palace with equal opportunities will make you feel more comfortable. (Cottrell,2003).
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Management motivation 
The CMI research has shown that lack of training and motivation of their staff, as five on 6 managers are managers by chance however the eight CMI ways of motivation can help managers to deliver their work. (CMI 2021). Management in the need to look at getting their staff as well into training management to motivate their staff they must plan also look at the scope of the problem and analyse and find a solution to able staff to work effectively for example in the NHS there is a staff shortage 
[bookmark: _Hlk111205177]Monitoring and evaluation according to CMI (2015)
· Managers should communicate timely be timely where all stakeholders should be involved and explain the decision and why it was made clear 
· Add and explain the consequences of the decision to the workforce 
· Create a constructive workplace where staff and clients felt secured 
· Make sure that views are fully explored 
· Found information that challenges the care setting recommendations 
· To keep the effectiveness of your team maximise it in small groups to able them to focus 
· Take into consideration your stakeholder’s interest and motivation. careful about issues or decisions being framed in a particular way to influence you.






























Management Motivations
According to Cardon et al (2019) supervisory communication styles, skills, and effectiveness can influence employee attitudes, behaviours, emotional capital, and organizational performance. Burke et al (2007) the cognitive trust test, available knowledge of the leader and affective trust consists of the emotional bonds between employees and the leader. However Supervisory leadership communication represents a major component of an organization’s internal communication system, the research gap and explore the impact of supervisory leadership communication on employee trust during the pandemic. (Hofmeyr, A., Taylor, R. and Kennedy, K. 2020)
































Conclusion

To conclude the reader will be able to examine how some researchers have found systems and ways to improve and motivate staff at work, for example, the SHRM is an approach that has been designed for HR and organizations these strategies are used to improve work performance and you have the HRM system which is the human capital resources that have been very beneficial for a lot of companies.
Power (2019) this report has different approaches from different sources on how to motivate employees efficiently, looking into all those approaches that leaders and organizations had done about their staff so that they could understand and know what their employees need to be able to help and motivate their staff.
Different leaders have different approaches to communicating with their employees effective, (Covid 19 pandemic) have caused of o changes in people’s lives and in their workplaces, some of the primary research did show how phycological approach and trust communication is important to make staff motivated and more efficient MLT, the experiment was, the most common basic need for your staff to be motivated will Psychological, Autonomy, Competency, and Relatedness if you want to have your own business well this report has lots of interesting information.The Cottrell (2011) way of motivating staff is the best way where staff can get holidays payment and travel is the best reward which motivated staff.
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