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Introduction 
Peat Inn is one of the most famous Scottish dining restaurants that ensure a great dining experience for its clients. The restaurant is unique because of the features that it has. The company has also started a hotel service where the guests can accommodate themselves and feel the richness that the place provides. Peat Inn resides in Scotland and it was opened in 2006 by Geoffrey Smeddle (thepeatinn.co.uk, 2021). The hotel has around 20 employees and has earned about 3 million euros in revenues. The key people of the organization are Katherine Smeddle and Geoffrey Smeddle who were the founders of the hotel. 
The training and development vehicles that the organization has been using are the following: motivation, leadership, and coaching.
Motivation helps in ensuring that the individual is inspired because of certain factors created by the organization, and that the employees have the confidence of achieving anything that they want to. It also helps in supporting the workplace attitude and always maintains a competitive atmosphere. 
Leadership refers to the practices used by the company to guide employees regarding their work (Eva et al., 2019). This ensures that the people who know the way of handling situations and have more experience are governing the organization. Since Peat Inn takes customer service very seriously, they have employed special staff in every department that ensure a high level of productivity. Leadership development programs are being arranged to make sure that the employees learn about this skill.
Coaching will provide an adequate amount of training to the employees such that the usual errors in the work can be eliminated and performance can be increased. The tools that are used for the coaching are inspiration, problem-solving approaches and communication techniques. These can be used by the employees to deal with the customers who has been visiting the restaurant. Starting from the Chefs to the Butlers, the organization provides compulsory training to all the new employees (thepeatinn.co.uk, 2021). It mainly focuses on on-the job training that can make employees more capable.
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