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Executive Summary
The report is a detailed account of the pros and cons that John Shipping Company possesses in the current market. The focus is laid on human resources, employees primarily. Here, the introduction has briefed the organisational background with a rationale to issue this investigation. Next, the organisational advantages have been identified, particularly the personally developing individuals and the mindset existing in the company. Critical evaluation of the available sources and approaches to the development of the employee needs and expectations. Lastly, a personal development plan is crafted to achieve the needs located. 
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Human resources have always been considered elementary in the establishment and development of organisations in any targeted market (Matizirofa et al., 2021). In this context, the focus is duly on the development of a continuous learning and progressive mindset in the workspace to aspire to and inspire a culture of growth and coordination. Considering the logistics business, employees are expected to work in teams in all units of the industry (Leading the Way in Logistics and Travel, 2018). Therefore, it is not unusual to regard the condition of employees foremost at John Shipping Company. The concerned organisation is a medium logistics business founded in 1883 in the UK (Leading the Way in Logistics and Travel, 2018). It has so far upheld a stable workforce strategy that has supported the employee retention records in the company. However, there is a need to diversify and expand the organisational abilities for which human resources need to be empowered further. The report will focus on this aspect by critically examining current employee performances. Based on these inputs, a detailed PDP will be created for the organisational staff. 
[bookmark: _Toc139030171]Critical analysis of the organisational benefits and human resources with personally developing individuals
[bookmark: _Toc139030172]Organisational benefits
Considering the nature of the business, John Shipping Company has some strong potential benefits of evolving as a logistics agency in the UK. Based on the research of Ahmadi et al., (2019), the first benefit lies in the simplification of inventory management with the assistance of advanced technologies. Logistics services rely extensively on the ease of tracking and speed of deliveries which means that John Shipping has to keep orders under strict supervision. However, Radadiya (2017) claims that the efficiency of tracking and inventory management relies on external factors like route connections and internal factors like the network of vehicles available for inventory movement across places. Analysing key statistics around the world, over 80 per cent of international trade relies on shipments (Shipping business benefits and Statistics, 2022). Therefore, it is natural that effective delivery of logistics services can help John Shipping in attaining a stable market. It is traced from the brand's history in the market.
According to Alizadeh et al., (2020), access to a global marketplace is another major benefit that John Shipping possesses in the business. It is justified from trade records that shipment is an inseparable element for the smooth running of sales. Consequently, other industries rely on the logistics business wherein John Shipping is a part of one of the popular trade hubs, the UK (Leading the way in Logistics and Travel, 2018). As a result, it is evident that the brand is likely to attain good responses in demand flows. However, it is also vital to note that the evolution is only possible with standard quality of services and consistency simultaneously (Ahmadi et al., 2019).
Among other benefits, the core values and visionary ethos of John Shipping have governed the competitive benefits and internal excellence. Authorities of the organisation have claimed that distinct values are underpinned in the core operations as is reflected in the long-term decisions for logistics developments (Ahmadi et al., 2019). The company has always aspired to be a responsible member of the commercial community. The lean management structure enables the company to retain optimal flexibility in conduct and decisions (Shipping business benefits and Statistics, 2022). However, critics have also opined that John Shipping’s benefits can be advanced with improved independence to explore the marketplace. On the other hand, claims that the main benefit that John is empowered to offer the clients is the visionary consultancies on quality dispatch of orders ensuring maximum safety (Shipping business benefits and statistics, 2022). It is derived from the experience gathered by the workforce from years of shipment services issued in the country. It is the reason behind the rising scalability of the company’s profits.
[bookmark: _Toc139030173]Contributions of the individuals in developing the benefits
It is clear from the points raised so far that the benefits that John Shipping Company has developed over the decades are duly credited to the contributions of the innovation and efforts of the workforce and other resources integrated. It is further deduced from the effectiveness of the organisational benefits that utmost coordination of the staff exists in the organisation. As opined by Alizadeh et al., (2020), the human resources of a company extensively determine the power dynamics based on operational efficiencies and unity of work cultures. In this respect, the contributions of the workforce in the development of John Shipping's services are worth acknowledging. In this case, the efficiency of tracking and transportation of goods across different areas of the UK is credited to the coordination of the workforce inside and outside the company. However, Matizirofa et al., (2021) state that the employees have to be proactive to capacitate the strong connections between different units for seamless services. Therefore, it is necessary for the staff to improve their abilities to innovate services at John Shipping, improving their competitive abilities. 
It is also worth pointing out that the effectiveness of human resources is derived from the mindset they possess and the work culture where they are employed. Thus, Radadiya (2017) opines that the abilities of the staff rely on the work ambience and the social backgrounds they have been brought up or are working. As for John Shipping, the service standards indicate a positive and cooperative work culture which is ideal to attain good employee productivity. It is also a turning point for the organisation to understand the need for personal development continually. It is clear that a continuous learning and development culture exists in the company that is necessary for improving service abilities (Alizadeh et al., 2020). It is also conceived that people here are triggered by intrinsic and extrinsic motivation from the leaders who are proactively engaged with the employees across all the units. 
[bookmark: _Toc139030174]Critical evaluation of the developmental vehicles in the organisation based on the existing needs of employees
[bookmark: _Toc139030175]Development needs 
As an aspiring agency, John Shipping has to focus on several areas of development to enable the individuals working to attain continued progress and profitability in their personal lives (Matizirofa et al., 2021). The result is also reflective of the organisational performance which is why the company explores different developmental tools and factors. According to Nair (2022), the basic development needs of individuals in any organisation rely on optimal professional skills and expertise. Thus, at John Shipping, the employees aspire to attain expertise at work alongside the basic remunerations and facilities for their contributions (Need-based theories of motivation, Principles of Management, 2017). In this respect, the primary need for individual development is flexibility, implying agility in conduct, behaviours, and decision-making skills. However, Radadiya (2017) opines that the expected flexibility is impossible without proper authority to control teams and individuals. For this reason, the next development need is leadership and management for which employees have to learn the skills and approaches (positional development). 
Coming to other needs driving employees in an organisation, mention should be made of communication and organisational skills. The notion of both skills is to enhance the interpersonal abilities of individuals and make them highly capable of multitasking and management. Without these skills, no individual can capacitate an effective delivery of leadership or even flexibility in conduct. Following these needs, employees at John Shipping also aspire to develop their innovative and creative skills (Need-based theories of motivation, Principles of Management, 2017). The concept is to enable oneself in building independent ideas, another visionary ethos of the company. Thus, it is elementary to attain the impetus to think uniquely and further one’s perceptive approach to different operational and managerial circumstances. However, Nair (2022) states that the effectiveness of innovation and creativity relies on the development of abilities like stress and conflict management alongside ethical controls of individual impulses. A lack of such values can deteriorate individual branding eventually.
[bookmark: _Toc139030176]Maslow’s Hierarchy of Needs Theory
[image: Maslow's hierarchy of needs is a model for understanding the motivations for human behavior. It maps different motivations onto a pyramid, with each level representing a different human need. These include physiological needs, safety, love and belonging, esteem, and self-actualization.]
Figure 1: Maslow’s Needs Theory
(Source: Maslow's Hierarchy of Needs, 2022)
The idea of this theory is to locate the different needs of the individuals working for an organisation to understand their expectations and develop relevant measures to ensure optimal satisfaction of the staff (Need-based theories of motivation, Principles of Management, 2017). Considering this principle, the employees at John Shipping are known to be satisfied with the facilitations in exchange for their charges. It is further clarified by the turnover rate of 50 per cent and that employees with over five years of experience are working here (Nair, 2022). Considering the figure above, it is also deduced that employees here are able to acknowledge their concerns and needs to the authorities. It also indicates that a clear and positive work culture exists at John Shipping besides a strong bonding. 
[bookmark: _Toc139030177]Development vehicles
Work effectiveness
Employees working at John Shipping need to look out for efficiency and effectiveness in their performance evaluation. The role of HRM is quite distinct in the management of a shipping and logistics business like this in terms of being able to make appropriate decisions. It is leveraged as the main authority in terms of enhancing the safety of the employees. It is quite essential in improving the effectiveness of the ship's crew for that of the shipping company to be able to compete with the rivals. Work effectiveness in such cases comes to play a role in terms of several research aspects like work quality, punctuality, work quantity, the effectiveness of work as well as independent attitude. It is regarded as one of the development vehicles as work effectiveness is conceptually regarded as an output for work quality, quantity and punctuality cohesively recognised within the effectiveness (Katsaros et al., 2020). Such output is required to maintain employee satisfaction which is important for achieving the goals of John Shipping.
Policy Basics
The HRM department for the shipping company includes addressing topics like state regulatory compliance along with federal regulations. For instance, the Occupational Safety and Health Administration for the Department of Transportation has prominent regulations that are applied to shipping companies. These are distinct development vehicles for John Shipping Company employees. Clear and well-documented HR policies are essential in making sure that the employees have no confusion in understanding the rights and responsibilities along with applicable compliance requirements. 
Communication Protocols 
A large number of employees working at John Shipping company have to work off-site. It is thus essential for employees to be working remotely instead of in person. Increased communication is the policy goal but it is vital for HR to not only work for clear communication in protocols but also make sure that the employees have access to current information in the market (Wang et al., 2020).  The current version of the policy should be readily accessible to the employees through discussion boards, telephone emails as well as team calendars as facilitation for helpful communication tools. 
[bookmark: _Toc139030178]Personal Development Plan
	Objectives 
	Gaps
	Action Plan 
	Timeframe

	Developing general skills for daily operations like business ethics, stress management, and understanding of global logistics issues. 
	A detailed understanding of how to handle stress can only be achieved through working in demo situations where employees are subjected to extreme pressure conditions. Furthermore, the evaluation in the current recruitment process also lacks testing for adaptability skills. The knowledge of assessing ethics and accountability skills is also lacking in the current training and development process. 
	The employees must be given a 360 review in order to have a clear idea of their current positioning of the overall skill profile. They should be given first-hand training for understanding financial statements, cost accounting skills and proficiency in project management as recognised skill sets. Furthermore, they must be trained to be tested repeatedly under distinct pressure situations so that they can develop a nerve of steel when actually under pressure. 
	6 months

	Business process re-engineering training 
	The training module needs to be more advanced for the employees to be aware of the latest trends and advanced tools that have been developed in the field of business process re-engineering training (Chaudhary, 2020). It is quite a challenge to look out for individual needs that need to be looked after in case of particular circumstances to be taught that could be helpful for such employees to move forward in their careers. 
	The training module will definitely be better suited in the case of business process re-engineering if there are provisions for teaching clearance and documentation processes (Centobelli et al., 2020). Along with that in-depth understanding of the critical real-life crises could be mediated through warehousing and supply chain management. 
	1 year

	Trends in Logistics
	Trends in logistics lack a general overview through advanced tools and lessons about the latest innovations to be learned. The employees need to learn and gather knowledge about navigating such tools and it might be difficult without that to propel their career forward in John Shipping. 
	Trends in logistics have to be trained with respect to not only theoretical perspectives but real-life theories as well. The employees could be helped if they are made aware of the marketing in shipping and logistics. The logistics management and techniques of operational efficiency could be regarded as distinct in developing the training program’s effectiveness.
	1.5 years

	Shipping Operations and Management 
	Shipping Operations and Management is another aspect where the training lacks distinct knowledge currently. There is no proper description of the strategic management process and how it can be implemented for bulk shipping. The knowledge of aligning the skills with that of the logistics spectrum is not currently portraying the exact picture. 
	The relevance of shipping operations and management aspects for employees for John Shipping could be facilitated with a better understanding of particular training and management aspects. The training program could provide distinct and extensive support by incorporating lessons in multimodal transport as well as strategic management. 
	7 months


Table 1: Personal Development Plan
(Source: Self-created)
[bookmark: _Toc139030179]Smart Objectives 
Specific
One of the immediate measures that John Shipping's Human Resource Management has to look after is its training and selection process. Currently, the training process lacks teaching major practical skills like adaptability, understanding of global logistics concerns, business ethics and other issues. The goal is to develop proper business process re-engineering training along with developing trends in logistics (Rameshkumar, 2020). All these goals are mediated towards making the employees more advanced and capable of having better career growth at John Shipping. 
Measurable
The learning of strategic management is required to be more comprehensive with the establishment of the commercial geography. This would give the employees more diversified knowledge of the ongoing trends in the shipment and logistics industry. The operational management could further be provided with a distinct knowledge by incorporating multimodal transport. This facility could enhance the practical knowledge of the employees to deal with any kind of mishaps or emergencies during the job process. 
Attainable 
An employee working in John Shipping can also have a better understanding of their job role through thorough training in global supply chain management. It can help them in recognising the essential role and proper implementation of lean supply chain management as well as business communication (Lorincová et al., 2019). Honesty, adaptability, proficiency in project management and the ability to forecast the bigger picture are undoubtedly one of the greatest skills that an individual can acquire through training and learning for career growth at John Shipping. 
Relevant 
Technical understanding, business communication skills, and effective problem solving are other essential expertise which will not only help an individual in thriving in the field but also get a chance to reach greater heights in a career in shipping and logistics at John Shipping. An understanding of the supply chain procurement processes could be of great help, especially in understanding the global concerns as well as e-procurement and e-business systems. 
Time-frame
1-2 years
[bookmark: _Toc139030180]Conclusion
It is conclusive from the developed contexts that individual contributions of the staff have a massive influence on the performance of organisations like John Shipping. It is further generalised from the report that different benefits exist in every organisation for John, Shipping, they include scalability, tracking and speedy transports, and seamless inventory management. Now, the most important aspect to focus on is the link of human resources with the operations ongoing in the organisation. It is conclusive from the findings that the company has a unique strategy to motivate the staff as has been decoded from development needs identified for the employees. It is therefore agreed that the overall development of the system relies on the efficiency of the leaders in guiding the staff for enhanced productivity. Obviously, the role of the PDP is worth acknowledging since it determines specific stages to improve coordinative work cultures at John. 
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