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Summary 
The report has talked about the team work and its importance. The report hasdefined what is meant by word “Team ”. it has also defined various aspects of effective team including the role, the communication aspect and so on.  The report has discussed two very important models of team development. These models are Tuckman and Richard Beckhard’s GRP. The report has made recommendation on the basis of the analysis.
 





























Introduction 
The report is going to discuss various aspects of team development. The background of the report is that Abdul is a team leader with 18 people in his team in Vodafone UK. There are several key aspects of the teams which include team communication, team bonding, team goals, roles, processes, and so on. All of these are key to ensuring that the team is effective and can deliver on the various aspects of the project. In this regard, there would be a discussion on two key models of team development as suggested by Tuckman’s liner model of team development, and Richard Beckhard’s GRPI model. These models would be used to see the key gaps that Abdul had in the team and the reason why he was failing to deliver on the community projects as complained by community members.



















Overview of Team working
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Fig 1: Definition of Team
A team can be defined as a group of people (more than 1) who are working toghether towards a common goal. Teams have well-defined membership (i.e. from an oganization) and well-defined ctivities. People within the team take part in a set of tasks and activities to complete. Each member is expected to contribute to the complition of activities however the group is responsable for delivering the ultimate task and success (Tohidi, 2011).
Various factors contribute to effective teamwork. These factors include:
Well-defined roles: Evryone in the team has some role to play. It is essential to define these roles in advance to ensure that there is no confusion among team members and they are clear about theis expectations from them. as can be seen from the case of Abdul, it seems there are not well-defined roles.
Communication: Since there are multiple peolpe involved, in teamwork, it is essential to ensure that they are aware ofthe progress of the work. The same, is to ensure that everyone knows the urgensy and status and can help others in managing work. In the case of Abdul, there were complaints regarding poor communication (Fapohunda, 2013).
Common goals: The team mates should know that they are working towards a commun goal and the goal should be well defined. The reason for the same is that if they are aware of it, then they would know if they do not help others then the goal would not be met thus entire team would fail. In the case of Abdul, it seems there is a gap as teammates were not helping each other.


Models of team development
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Figure 2: Tuckman’s liner model                          Figure 3: Richard Beckhard’s GRPI model
We can reflect upon two models – Tuckman’s liner model and Richard Beckhard’s GRPI model for team development. These can be aplied in the context of Abdul. As per Tuckman, the team goes through well-defined stages such as forming, storming, norming, performing, and adjourning. Tuckman had given only four stages which he named - forming, storming, norming, and  performing. There are various modified stages of Tuckman’s model that have been made. As per him team first goes trough forming stage where in team members socialize, display eagerness, fiind group identity and purpose. In the storming stage, the team faces rezistance, lack of paticipation, conflict, completition, and so on. The norming stage alows for normalization of behaviour where team members become more supportive and less anxious. The performing form alows for group decision-making, group problem solving, the ability to work toghether, and so on. The last stage is the end of the life of the team and reflection on the individual contribution and chalanges (Khawam, et, al. 2017).
Richard Beckhard’s GRPI model states that the first team must have well-defined goals. The goals of individuals must be aligned with the goal of the team. Every team member must be aware of their role and how would they be held accountable. Interpersonal relationship deal with how would the team members would communicate, and how would they resolve conflict. The process refers to a well-defined system of how the decision will be taken, the workflow would be managed, the conflict would be resolved (Steve, et, al. 2006).
The team development model proposed by Tuckman, is more appropriate as it deals with phase-wise team development. The same starts from forming the team to adjourning the team. It defines the possible issue that can be faced in each phase thus making the whole process easy to be managed. Hence, this model can help Abdul to manage the team. 

Team Roles
As per Belbin’s team roles, the roles can be action-oriented, trought-oriented, people-oriented. The action-oriented team roles could include implementer, shaper, and finisher. The thought-oriented roles include monitor or evaluator, plant, and specialist. The people-oriented roles would include resource investigator, team worker and coordinator.
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Shapers are the people who are self-motivated and keep motivating others as well. The implemeters are the ones who are action-oriented. They maintain the order in the team. The finishers are the ones who are detailed-oriented. They could be introvert but they have the head of their own and get the job done. The plants are thought oriented individuals who are creative and brainstorm the ideas. They provide the valuable insights to the team. The monitor evaluators are the ones who can put their emotions aside and can be very thoughtful. They can take decisions on the basis of the information provided. The specialists are the ones who have specific knowledge and they would like to contribute with  their expertise. The coordinators are the ones who thrive in people oriented roles. They are good with the communications. They can help in coordinate. They can allow members to work together and get the job done. The team worker is extrovert. They thrive with the people hence are able to create good team enviroment. They can allow for better conflict resolution. In case one of the team members is not able to meet deadline or has too much work on his plate, then these are the workers who would first come to theaid of others. They would work towards the team goal. The last role is of resourse investigator. This is also, people oriented role. They are good with finding new opportunities for the business.
The balanced team can be created by indentifying the individuals strenth in each of these areas and aligning them to those roles. If someone who is complete finisher is assigned to coordinator, then he will not be able to deliver good result. Hence, role fit as per the strength of the individual  is absolutely necessary.
In Abdul’s case, it is possible that of the 18 members, they are not given the role as per their strengths. This could lead to ineffective and inefficient team.
Discussion 
Had Abdul been able to create an effective team, he would have been able to get the projects delivered. There would have been no complaints from the society and other stakeholders. In effective team work, team members are always willing to work witheach other.in case was more work load on a member, or someone was behind the schedule then other members would have picked slack for him. Had Abdul been able to create effective team, there would have been open and transparent communication among members. The effective team would have ensured there were no deadline misses. 
Thus, overall key points here are:
Effective team is a result of better communications: There were 18 members in the team. Thus, effective communication can become difficult. The effective communication among team members ensures precise information, rapid transmission of information, ensuring flexibility and so on. One of the practical example could be that during the times of COVID, people were not available face to face. Thus, the communication had become difficult. Those who did not want to interact had not to call.
Sharing of responsability: The team allows for sharing of work load among members. The good part of working among team is that there are more people hence people can pick up the slack for each other. The same also ensures that everyone is involved and owrking towards the same goal (Fapohunda, 2013).
Impact of ineffective working of team
Inability to meet deadline: In today’s fast pace world, everyone is trying to meet deadline. When there are more members involved, then it may get difficult to meet deadlines due to various issues such as lack of communication and coordination. 
Inability to satisfy stakeholders: There are several stakeholders involved and it is important to ensure that they are satisfied with the working of the team. It can be done through prompt response, good project outcome and so on. The stakeholders are dependent upon the team working and an ineffective team can leat to  dissatisfaction among members (Sanyal, et, al. 2018).
No sharing of work and lack of trust among teammates: Trust needs to be there among the teammates otherwise there will not be any sharing of work among them. this might lead to time overrun and team will not be able to deliver the work on time to their clients. Mutual sharing and trust are paramount in building an efficient team which has the ability to work as per the deadline (Sinayal, et, al.2018). Trust factor will make sure that people are delegating work among themselves so that each team member will have sufficient amount of work to be done in the given time period rather than one person doing everything and another person not contribuiting to the final work. It will also lead to sharing of ideas and knowledge which is beneficial for improving team’s performance. In this way, the team member who has less experience can learn on job from other team members who have higher amount of experience. In majority of the projects, many people work on a single task either toghether or one by one. So, they need to have trust on eachother’s performance so that they can pick it up from the point other person has left the work (Schmutz, et, al. 2019).
Conclusion and recommendations 
The recommendation to Abdul would include clearley defining the roles of team members to ensure that everyone in the team has clarity about what is expected from them. there is also a need to ensure that there are clear channels of communication among team members. There is also a need to ensure that there is trust among team members and they understand the goals of the team. The same is to ensure that they are able to share the responsabilities when someone needs help. 
All this measures can help to ensure that there is effective team work. This is important to ensure that projects are delivered in the given deadline and the stakeholders do not show any disapproval for the team.
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