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INTRODUCTION
I will be carrying out a pest analysis of Swansea city a.f.c, the club which has taken over management of the stadium from the Swansea stadium management company. Swansea city a.f.c  have responsibility for the safety, maintenance, cleaning, operation and commercial activity of  the liberty stadium.  I will be focusing in the analysis on the external environment of SSMC, which is now part of Swansea city a.f.c. I will use the PEST analysis breaking it down and applying it to  Swansea City A.F.C.
REPORT REMIT
[bookmark: js-intext-string-0]Political factors – its where the economy has interventions from the government. Areas included in this factor are tariffs, labour law, trade restrictions, environmental law, tax policy and political stability. Goods and services can also be included, for instances when people of  authority target to supply or be supplied a commodity deserving public finance, those they don't want to be supplied unhealthy goods. Education, health and the infrastructure of a nation have  a lot of impact on them from the people of authority of a city, nation or state (Bbc.co.uk, 2018).


Events that happen throughout a country can effect the management of the stadium. Terrorist attacks that have been happening throughout the great Britain can prevent people from going to the stadium as they think that it can happen in the stadium. This is because the stadium attracts a lot of people which is an easy target for terrorists in the case that happens. This can effect the revenue of the company which can be the downfall of the SS A.F.C leading to closure, as if there is not enough money to run the stadium it will have to close. 
[bookmark: js-intext-string-01]Rescission is another factor that can effect the the management of the stadium.  Recession causes increase in unemployment. If unemployment increases, this means family’s wont have money coming in and they therefore cannot go and spend in the Swansea city stadium as it is not a necessity for  them as food and shelter will become their main worry. This will also have an impact on the revenue of the stadium as it is responsible for many things and that is  dependent on their revenue being consistent (Bbc.co.uk, 2018)
The 07-08 recession had a devastating effect. Entrepreneurs shares declined  to a larger extent (Giorgio, 2016). 
Tax is another factor which can effect  Swansea City A.F.C., because an increase in tax means that they will have less money to provide the best possible service to the consumers. Recently tax increased from 17.5  to 20%, and the extra 2.5 % that has to be paid now could have been used in proving a better consistent service every time. This can be for example having lots of security officers to ensure the safety of fans, but now they will have less security officers causing higher concern to fans that worry a lot. This can be from the government increasing VAT and many issues can arise.
[bookmark: js-intext-string-02]Economic factors include interest rate, inflation rate, economic growth and exchange rate. Operations in a business  and the choices made by businesses are massively effected by these factors (Bbc.co.uk, 2018).


Swansea city a.f.c.’s capital costs can be effected by interest rate effecting the extent of their  businesses growth and expenditure. As they wanted to expand the stadium this can have an impact on that plan. This will have an impact on their revenue  as on match days for the Swansea football team games , the stadium is at full capacity. If the stadium is expanded more people will come and spend money.
Exporting goods costs can be effected by exchange rate as well as the supply and price of imported goods in an economy. This will determine the cost of the service that is provided by Swansea city a.f.c., and can make things difficult for the management team, as they want to provide the best service possible at a reasonable price. Families are on a limited budget and can only spend so much.

[bookmark: js-intext-string-03]Social factors include, population growth rate, safety emphasis, age distribution, cultural aspects and health consciousness (Bbc.co.uk, 2018).


High trends in social factor will impact the stadiums demand for goods and how the stadium functions. Labour cost of the management team can be effected as the aging population implies a significant eager less workforce.  
This cause change in social trends meaning the management will have to change their strategies. 
Also culture can have a massive impact externally as the Americans who are the owners. If the Americanize the service being provided it will cause issues with the home fans a they want it to stay the way it is.  This can cause many issues to the management team as they will have then tackle new issues  that can arise from this  such angry boycotting fans.

[bookmark: js-intext-string-04]Technological factors include the change of  technology in terms of speed in rate, rapid automation and technology incentives. Increase online retailing and e commerce (Bbc.co.uk, 2018).
Technology in the world is getting better day by day. One such entity is security systems, which the management running things in the stadium has to keep up with daily due technological changes.

They use ticket readers, which reduces error. The human error rate is decreased using bar code scanners. Manual data entering comes with errors as it is human nature.
The FDA reported that in the medical industry, around nine years  bar code reduce medication error rate by 86 percent (Governor Business Solutions, 2018) .
Correct administration  can be used with ticket readers preventing errors.
Ticket readers save time. This is because ticket readers are very swift to utilize. Enhanced models increase the time that is saved every year. This ensures that pre-match checks made by the management team are done at a high speed.
Everything comes with disadvantages, and ticket readers cost a lot money. As they can breakdown t will cost the management team money to replace each time.  They are no different from computers and laptops which can break down when ever it wants to. The cheaper the item the quicker it will break down compared to high end models.
Also with technology  the management team can advertise to the whole world, events that will happen as this is crucial in making people aware. 
Technological shifts have an impact on quality and cost, leading to innovation. 
Each individual factor have an impact  in many different ways, but most will effect the revenue as it a service being provided to consumers at a point of sale for a return. This hence impacts the management team  even in limited ways that can seem insignificant but dangerous in the long run.
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